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wazesrUsznaung o WlENelmAnNSUSMIANUERINII09ANS
ENTERPRISE RISK MANAGEMENT

N\

VISION, STRATEGY BUSINESS : INPLEMENTATION ENMANCED
1 DEVELOPMENT OBJECTIVE d & PERFORMANCE VALUE
FORMULATION y
‘o, \ ' ' \
| Governance STNEDN Strategy & Performance Review Information,
& Culture ") Objective-Setting & Revision Communication,
2 & Reporting

fian - Committee of Sponsoring Organizations of the Trading Commission (COSO)

wann1sENAYN 1 N1sMfuguananITLazIMUEIINeIANS (Governance and Culture)
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1. IAIAMLNIIUNTTAUAANMEES (Exercises Board Risk Oversight)
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2. InnelAsead1en1saiiueu (Establishes Operating Structures)
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3. 32YIMUTTINIANTNABINTT (Defines Desired Culture)
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q, LLaﬂﬂﬂ?ﬁuajﬁﬁuiuﬁﬁﬁﬂuwﬁn (Demonstrates Commmitment to Core Values)
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5. 3910 Waiwn uazinwryaaInsniadiuaIunse (Attracts, Develops, and Retains
Capable Individuals)
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6. AATIENFIND (Analyzes Business Context)
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7. izqmmlﬁmﬁﬂau%ﬂlﬁ (Defines Risk Appetite)
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8. Uimﬁuﬂaqwé (Evaluates Alternative Strategies)
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9. MWUAINUILEIANIISINT (Formulates Business Objectives)
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nann1saAYN 3 Wan13ALiue (Performance)
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10. szyAdde (Identifies Risk)
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11. Us2iliUAINTULIIVBIANNLE (Assesses Severity of Risk)
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12. Ipa1AUAIINEIAYVBIAULEES (Prioritizes Risks)

BIANIAIIAIUIUTEAUAIINLE B (Risk Exposure) AEIRUAINEIRY109AI1LE B
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13. Anun1snavauanan1uLdss (Implements Risk Responses)
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14, ﬁ'@umniaUﬂfnuL?iaﬂumwsfm (Develops Portfolio View)
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nanMsEAgN 4 nsmuniunazUsuusauily (Review and Revision)
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15. Usziliun1slBeunuasiidndty (Assesses Substantial Change)
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16. NUNIUAULFYILASHNANITAILIUIY (Reviews Risk and Performance)
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17. 3j9uU5UUTINI5UTHI5AMNLEB909ANT (Pursues Improvement in Enterprise

Risk Management)
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NaNNISEIAYN 5 A158UWA N15HRET HAZN1TIIEIU

(Information, Communication and Reporting)
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18. 9N3TAUITZUUAITEUINA (Leverages Information Systems)
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19. fea1sdayanuiiss (Communicates Risk Information)
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20. SIPTURNAAMULHYS FTAIUGTIN LazNan15ALENeU (Reports on Risk, Culture and

Performance)
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