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Welcome.



Our mission is to build a simple, joined-up
and personalised experience of
government for everyone







2010



The problems

Not fit for the internet era

2000+ different government websites
Costly

Slow to update

Not working together

Not focused on users




It was time for
“Revolution not
Evolution”



January:

So, the UK created
Government

Digital Service [@;

DS

FORMED 2011



Our Journey



+ 2015

+ 2017

Gov Transformation Strategy

Government as a Platform

Government Digital Strategy

Baroness Lane-Fox Review

Business transformation
Better use of data
Internal tools & process
Skills & culture
Reusable components
GOV.UK Verify
GOV.UK Pay
GOV.UK Notify

Digital by Default

25 exemplar projects
Fix transactions
Go wholesale
Publish centrally

Create GDS




The Building Blocks

1. GOV.UK - a single trusted source
Putting Users First

Digital Governance: Digital
Standards, Controls and Assurance
Digital Capability

Digital Procurement

. Common Components
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1. GOV.UK - a
single trusted
source



virectgov

Home | Contacts | Do it online | Newsroom | Video

Browse by subject

» Crime and justice

» Education and learning
» Employment

» Environment and
greener living

* Government, citizens
and rights

* Health and well-being
* Home and community
¥ Money, tax and benefits

v Benefits and financial
support

» Disability
» Motoring

» Pensions and retirement
planning

» Travel and transport

Browse by people

* Young people

» Britons livina abroad

Money, tax and benefits

Disability Living Allowance
s Disability Living Allowance (DLA) is a tax-free benefit

S for disabled children and adults to help with extra
e o

costs you may have because you're disabled. Find out
I TNt Enfor et i

more about Disability Living Allowance, including how
much you can get.

Who can get Disability Living Allowance?

You may get Disability Living Allowance if:
Already claiming DLA and

want to report a change in
your circumstances - find out
more

* you have a physical or mental disability, or
both

* your disability is severe enough for you to
need help caring for yourself or you have

» Disability Livi -
walking difficulties, or both Ll Lyl el

your circumstances
e you are under 65 when you claim

You can get Disability Living Allowance whether or not you work.
It isn't usually affected by any savings or income you may have.
If you're aged 65 or over, you may be able to get Attendance Allowance.

» Disability Living Allowance - eligibility

Tuesday, 2 October 2012

Circumstances
changed?

» Disability Benefits
Heipline

Simpler, Clearer,
Faster

s GOV.UK

From 17 October,
GOV.UK will be the
best place to find
government services
and information

» Try it now

Do it online

» Apply for Attendance
Allowance

» Apply for Carer's
Allowance (form
DS700)

» Apply for Disability
Living Allowance

KN Y - T o A



ingle and truste
online destination
for government
information and e

Coronavirus (COVID-19)

services = |

Welcome to GOV.
The best place to find government services and

information
Simpler, clearer, faster

ISR

Popular on GOV.UK

The UK has left the t ready for January 2021
Findajob
Personal taxaccount

Benefits
Includes eligibility, appeals, tax credits and Universal Credit



2. Putting Users
First






3. Digital
Governance
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Government Digital Service

Design Principles

Listed below are our design principles and examples of how we’ve used them so far.
These build on, and add to, our original 7 digital principles.

Start with needs*

Do less

Design with data

Do the hard work to make it simple
Iterate. Then iterate again.

This is for everyone

Understand context

Build digital services, not websites

Be consistent, not uniform

Make things open: it makes things better



@ Service Standard

Meeting 1 Understand users and their needs
users’ needs 2 Solve a whole problem for users

Provide a joined up experience
across all channels

Make the service simple to use

wn

Make sure everyone can use
the service

Providing Have a multidisciplinary team

a good service Use agile ways of working

Iterate and improve frequently

© 0O N O

Create a secure service which
protects users’ privacy

10 Define what success looks like
and publish performance data

Using 11 Choose the right tools and
technol

the right ki

technology 12 Make new source code open

13 Use and contribute to common
standards, components and patterns

14 Operate a reliable service




% GOV.UK Service Manual

=10 W Complete our quick 5-question survey to help us improve our content.

Service Manual

Helping government teams create and run great digital

services that meet the Digital Service Standard.

Search the Service Manual Q

Contact the Service Manual team with
any comments or questions.

Accessibility and assisted digital

Help and encourage people to use your
service: accessibility, assisted digital, user
support.

Measuring success

How to use data to improve your service:
measuring, reporting, analytics tools and
techniques.

Agile delivery

How to work in an agile way: principles,
tools and governance.

Service assessments and getting
on GOV.UK

Check if you need a service assessment,

how to book one and how to get your
service on GOV.UK.

Design
Naming your service, prototypes, frontend
tools and design patterns.

Technology

Choosing technology, development,
integration, hosting, testing, security and
maintenance.



Discovery Alpha Beta Live

PRIVATE PUBLIC
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ALPHA ASSESSMENT BETA ASSESSMENT




4. Digital
Capability



Building
capability'across
government




5. Digital
Procurement
reform



2009 2021

Estimated £16 billion spent £ 11.3 billion spent through digital marketplace

. . since it’s creation
A T 2 I £3.1 billion in the 2020/2021 FY
£ billions spent with SMEs through the
Digital Marketplace, where 8,000+ suppliers
are available (93% SMEs)
R

¢




5 GOV.UK Digital Marketplace

Login Create supplieraccount

BETA l This is a beta service - please send your feedback to enquiries@digitalmarketplace.service.gov.uk

Digital Marketplace

Find technology or people for digital projectsinthe Sellservices

public sector
View Digital Outcomes and
Find an individual specialist Specialists opportunities

eg adeveloper or user researcher
G-Cloud 8 open for applications

Find a team to provide an outcome
eg a booking system or accessibility audit

Provide cloud software and
support to the public sector.
You need an account to apply.
The application deadline is 5pm
BST, 21 June 2016.

Find user research participants
eg people from a specific user group to test your service

Find auserresearch lab

eg aroom to conduct research sessions
Create a supplier account



Technology Spend
Controls

to help government:

stop unnecessary
expenditure

deliver value for money
deliver sustainable reform
build a smarter, cross
government approach by
leveraging central expertise
and transparency

Agile delivery

Spend controls: check if you
need approvalto spend
money on a service

Give feedback about this page

From: Standards and assurance communit;

Page contents: If you want to spend money on a digital or technology service, you may have to
get approval from the Central Digital and Data Office (CDDO).

- Why some services must get spend

es which services This process is known as ‘spend controls’.

This guidance is about the older spend controls process. Follow the newer
spend controls pipeline process if your department is using it. Check with
your digital or technology lead to find out.

y spending that counts as Why some services must get spend approval
t spend

sually will not be CDDO requires services to get spending approval to make sure they're built in
line with the Technology Code of Practice.

You should read the code before starting work on your service and use it when
making decisions about technology.

The spend controls process exists to make sure:



6. Common
Components



GOV.UK Notify GOV.UK

GOV.UK Registers GOV.UK Verify GOV.UK Paa$S












What are we
doing now?




ol 02 WiFiCall = 11115

76% ()
& www.gov.uk e

Coronavirus
(COVID-19): what
you need todo

Stayat home

e Only go outside for food, health
reasons or work (but only if you cannot
work from home)

¢ Ifyou go out, stay 2 metres (6ft) away
from other people at alltimes







Search on GOV.UK Q

- Coronavirus (COVID-19) | Rules, guidance and support

GOV.UKroadmap

GOV.UK is the trusted source of government information, so
we’re always working to better meet user needs. This is our
current roadmap, which takes us through to late 2021.

Programme updates




5 GOV.UK Accounts




Whole user
services: simpler,
clearer, faster




Department
of Health

UK Trade
& Investment

L

Disclosure &
Barring Service

Department

for Environment
Food & Rural Affairs

o
Ll
Department

for Business
Innovation & Skills

Home Office

Department
for Education

&

Vehicle
Certification
Agency

®

Ministry
of Defence

HM Revenue
& Customs

Lo
M‘inistry
of Justice

Department
for Work &
Pensions

Universal Credit
online

Startnow )

Sign in

Sign in with
your GOV.UK
account

Email
I

Password

My UC - John Smith
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Multidisciplinary team of experts with
first-nand government experience in digital
transformation and public administration
reform and innovation.




e Advised over 500 national
and subnational
delegations

e 30 long term peer-to-peer
technical partnerships
with programming in
countries spanning across
Africa, Asia, North America,
South America and Europe.

e Memorandums of “
Understanding with over 30
countries and digital N 15
agencies.




GDS
International
Services

DIGITAL
DIGITAL DIGITAL GOVERNANCE
CAPABILITY STRATEGY AND ORG
DESIGN
USER-CENTRED DIGITAL AND
SERVICE ';'h‘?;rf.gg‘;‘_‘g TECHNOLOGY
DESIGN PROCUREMENT




& {’"F‘T""‘:
24
\%, by

HM Government

Thank you

John.Davies@digital.cabinet-office.gov.uk
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Thailand’s Digital Government Strategies: Revisiting the Past and Reshaping the Future

Digital platforms for facilitating trade and
supporting SMEs

Sven Callebaut
Director, TradeWorthy Ltd.

sven.callebaut@trade-worthy.org

trade ‘/orthy


mailto:sven.callebaut@trade-worthy.org

WHO LED THE DIGITAL TRANSFORMATION
OF YouR COMPANY ?

A¢Y 9 (= 058
ST ways

THE CEO THE CT0 CovID-I9

Nurturing the ecosystem
Enabling businesses
Empowerlng SOCIEty Many SMES View government

aS a SOUIce of bureaucracy.

COMPIeXIty and heavy-nanded
eguiation



Content

1. THAILAND DIGITAL LAWS AND REGULATION READINESS
2. SCALING UP SME INTERNAL CAPACITY
3. EASING SME ACCESS TO STRATEGIC RESOURCES

4. CREATING THE RIGHT BUSINESS ENVIRONMENT FOR SME
TRANSFORMATION

5. PROMOTING A WHOLE-OF-GOVERNMENT APPROACH



BANGKOK (NNT) - With different sides contributing to digital government development, the United Nations
(UN) has placed Thailand higher on its E-Government Development Index.

Government Spokesman, Anucha Burapachaisri, said today that Thailand ranked 57th out of 193 countries
in the E-Government Development Index, according to the 2020 edition of the UN E-Government Survey,
moving up from the 73rd spot in 2018 and 77th spot in 2016. Thailand achieved high scores, thanks to
improved online services and telecommunication infrastructure. In the Association of Southeast Asian
Nations (ASEAN), Thailand ranked third, with the first two being Singapore and Malaysia.

In the survey, Thailand ranked 51st in the E-Participation Index (EPI), which measures how well
governments use digital technology to engage their citizens in making government policies and decisions
related to budgeting, procurement and complaints. The kingdom moved up from the 82nd spot in 2018,
and remained third in ASEAN.

The EGDI is a composite measure of three important
dimensions of e-government, namely:

1. provision of online services
2. telecommunication connectivity and
3. human capacity.

E-Government Development Index

Thailand

World Leader
Denmark

Region Leader
Republic of Korea

Sub-Region Leader
Singapore

o

Digital Thailand

2020

0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1

[-0- World Average == Region Average -B Sub-Region Average]

Highcharts.com



SME gaps in adoption are large in many areas

Diffusion rate, median OECD, based on country average percentages of enterprises using the technology over 2015-18

s Smal | ammmmmme NMedium ammm—— |_arge

B2G interactions

E-booking and orders Enterprise Resource Planning

Big data Social media

Supplier-customer management Customer Relationship Management

High-speed broadband Electronic invoicing

E-commerce Cloud computing
Radio Frequency Identification

Note: Values represent the median of diffusion rates in countries for which data are available. Country diffusion rates are average rates calculated over the period 2015-18. This
approach helps avoid distortions in time or in a single year, but may tend to underestimate the diffusion rates of technologies that are diffusing quicker. Data only cover enterprises

with 10 or more employees. Small firms employ [10-49] person; medium-sized firms [50-249]; and large firms 250 and more persons.
Source: OECD calculations based on (OECD, 2020[2]) OECD ICT Access and Usage by Businesses Database, www.oecd.org/stiYieconomy/ICT-Model-Survey-Usage-Businesses.

pdf (accessed on 25 November 2020).




1. SCALING UP SME INTERNAL CAPACITY

* Providing SMEs with technology support and assistance, through targeted
financial support (consultancy vouchers, grants?, technology extension programmes
(diagnosis, self-assessment tools, e-business solutions, guidance and package of
learning material) or a mix of both;

* Encouraging SME training and upskilling, bY reducing training costs (e.g. tax
incentives, subsidies) and promoting workplace training (e.g. via employers
networks and associations, or intermediary “brokers”, apprenticeships

programmes) or by ﬁooling training investments, and strengthening management

skills in SMEs (e.g. through training, workshops, coaching programmes and by

raising demand for these programmes);

* Building a data culture in SMEs, by increasing awareness and capacity to manage
and protect their data (e.g. though information dissemination, financial support or
technical assistance);

* Raising the digital security profile of SMEs, through awareness campaigns, or
providing them with guidance on useful digital security measures, toolkit, auditing,
assurance framework, protocols and certification schemes, and training
opportunities.



2. EASING SME ACCESS TO STRATEGIC RESOURCES

* Leveraging fintech and alternative sources of finance for SMEs, by promoting the use
of new technologies (such as blockchain and Al) to lower transaction costs on finance
markets; encouraging the deployment of financing and matching marketplaces, as
well as the use of mobile banking, or alternative data for credit risk assessment;

* Encouraging business innovation and the supply of new digital solutions, through a
range of research and innovation policies (e.g. research grants, public procurement,
tax incentives, demand-side regulation, competences centres, public-private
partnerships etc.) in the field of digital security, blockchain, Al etc.;

* Connecting SMEs with knowledge networks, through cooperation programmes (e.g.
with major online pIatformst), or SME-lead public procurement (e.g. Small Business
Innovation Research-type of pro ramme? or networking interfaces (e.g. digital
innovation hubs, centres of excellence, clusters and co-working spaces);

* Providing SMES with access to data and technology, though testbeds and -
experimentation labs, data centres, digital innovation hubs, university transfer offices,
co-creation platforms etc.



3. CREATING THE RIGHT BUSINESS
ENVIRONMENT FOR SME TRANSFORMATION

* Setting a supportive regulatory framework, by: reinforcing efforts to harmonise legislations
on trade secrecy and intellectual property rights protection across jurisdictions; enforcing
data protection regulations; developing digital security legislations and setting standards for
the industry; addressing regulatory uncertainties around distributed ledger technologies; and

bylensuring the well-functioning of knowledge markets where SMEs can access digital
solutions;

* Promoting e-government and e-services for SMEs, through one-stop shops and digital
portals (e.g. for information provision, or assistance, certification or simulation online, the
‘only once principle”); e-invoicing, e-signature and electronic submissions (e.g. tax
administration and compliance by default); adoption of new digital technologies in public
services (e.g. glockchain, Al); and through open government data etc.; Singapore’s IMDA
comes to mind.

* Deploying high-quality digital infrastructure, through infrastructural development plans and
roadmaps (e.g. high-speed broadband and connectivity in remote areas), or other platforms
(e.g. computer emergency responses teams) or public-sector-backed blockchain service
infrastructure with interoperability with private sector platforms



4. PROMOTING A WHOLE-OF-GOVERNMENT
APPROACH

* Developing long-term strategic frameworks, by setting high-level
objectives and principles, designing national strategies and action plans,
and coordinating investments and action across the board;

* Creating governance arrangements in emerging policy areas, such Al or
blockchain (e.g. coordination bodies and structures);

 Setting consultative instances and advisory groups at national and
subnational levels, involving experts, entrepreneurs, industry and
academia, and local governments in order to promote ethical and more
responsible digitalisation policies.
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5G Smart Water Management

nsAtuNssTassaly
“gyrpuan1suisaenumalulag 5G”

5G Smart Manufacturing

- Automate Forklift
- Al Vision Inspection

5G Smart Port

5G Smart Farm - Automate Crane

- Automate Fertilization - Automate Guided Vehicle

- Drone 5G Smart Hospital

- Automated vehicle 5G Smart Farm

- Al Emergency system

5G Smart Railway Station

- Service Robot 5G Smart Campus
- Automated Wheelchair

- Safety campus security
- Al Tracking

- Smart Classroom
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#3179 Cloud Specialist
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Data Exchange
Data Catalog
Data Governance

e ——

#MTUYAAINTAIATF

Peopleware

|

HR Development (GOCC)

Hardware Infrastructure (GDCCQ)

n1smu DC & Cloud MilunasgrunazUaeadoiuidladdgvanisliuinmsdeyanaiy
ndayalusisUszmanisidaaninuuasyszndasulszanalans 30-70% |
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Platform ﬁug’m’iaﬁ‘u Digital Government
e-signature e-document

Digital ID

e-licensing

NSW for

e-meeting Import & Export
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Digital Government Ecosystem
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Innovative Platforms
(Digital ID, Digital Currency, Digital Paper)
>> INNTAAIINFINTITA TN ITUDITH

dartnership, nnovatid

1. Agriculture 4. Health & Wellness

2. E i
ducation 5 SMEs

3. Welfare 6. Participation & Transparency

Data Integration / =xchange
>> aAAINIRADNA

The Rest of Gov.

Il

~-Service, Open Data
>> anwlilsela asrvn1siddInsia

Guideline+Template, KPI (nws.), Public Private Partnership, Consulting services




Revisiting the Past - Data

----------------------------------------------------------------------------------------------------
. .
.

Data Catalo P o o o
9 N1 3LAIUNTIIVULAADUNTITINAIUN

Data Exchange .y an v Y v
igmammamwaga

Open Data
PDPA -
N
-’
MalUlKku?
URIFIU

D

® Open Data




Revisiting the Past - E-Services/Platform

E_Services i S .

One Stop Services: OSS - nsiauiuIniseaulall wazadirunannasuaada

End-to-end Service Y9437 LiansuIMsInnIsuaslviuInisussuvu

Platform

Common platform (Digital
ID, E-Document,
E-Payment, E-Form)

e-Document
Platform
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Revisiting the Past - People & Organization/Partnership

- Vendor relationship

Data Governance, PDPA,
Cybersecurity

Y, [ 1
Digital Literacy, Digital ATINRIUTDIANST UAATNS
Leadership :

--------------------------------------------------------------------------------------
. .
.

LAZAIUIINNDANNE)
Digital Transformation

MOU Based Intergovernment _--_;-_"ff'-.__
relationship : =

Sandbox
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NIBULUIANIFUIARINAAINLUINIIVBY OECD
Digital Government Policy Framework (DGPF)

Digital by Design e
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Future of the Digital Government
Agile Government

Data-Driven Responsive E-Participation
Government & Open

Partnership
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Expectation for the Digital

Government Plan
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Service Request & e-/Mobile e-Cert/ License
Tracking Payment « Electronic

« e-KYC for identity * Single e-Form - e-Payment Certificate, Licenses
proofing * Service tracking * Mobile Payment * Digital Signature

* Authentication » Once-only * Digital Transcript
* Digital Signature

Personal Data Protection

Cyber Security




Customer-centric
Process re-design

De-regulation ’F

Public-private partnerf

dershiy

R Outsourc

form (PaaS)

Interoperability standard

Common |

y ‘I‘mplementation guideline
y
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