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FC Group - AGENDA

14.40 - 16.30 .

3% 2 mﬁuﬂqmmﬁ@Lﬁumﬂgﬁmmﬁ'mﬁaa

WLEWa (319) HANITILATIERTAANFINITALTIRIN AL Tendlng (A1wn1saILasuIaIMNIZWIA
nasuazawIngas (SME) lay anziivy

* 11 RIADaININABITTLINAING

* N39UVDITAANNTINTOLTIAING (Maturity Model)

Irialuifagtu (as-is) Wisuifsunulszmanilsssunadnsa (Best Practice)

* NNTINATIERDAAMNRINITOLES
anrnnzaulul w.a. 2570 (to-be)

)
* L TNRINLANNFINITOLTIAINGN

o a =3 [ o o aa o [ a A a
‘Vi"l%a!,l,aziﬂﬂ\‘lﬂ'J"INﬂﬂl‘]/‘i%sl%ll‘a'zLﬂ%ﬂﬁiwmﬂﬁiﬁﬂqaﬂﬁlﬂﬁ ﬁﬂ%ﬂ']iﬂ\ﬂﬁi&l']ﬁ"l'ﬁﬂ%?.l%"lﬂﬂa']\‘lll,axﬂ%"lﬂ
gad (SME) 11

* Jaynn qﬂaﬁﬂmaamw‘hLﬁua’m@Tm%'gmaﬁﬁﬁaﬁlﬁmiﬁm

* a0z UATANVAVAINMIELEIUIBIRIN SN UFEAARBINLTAANNEINIALTIAINA LU

e wlome Tasams wnldunmsvam wiaansanumenitluawiag Mifstasiunsdufiinnuduizog
f3N8 Lﬁamsgl,ﬁwﬂizaaﬁmmsau Maturity Model 131l w.q. 2570

* anuhmelunsnaun lugigosddvaamauthnansdannueanind@ina
=
* 1yziaudn 9
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ﬂ’]iﬁﬂ‘ﬂf’lllﬂ%ﬂﬂi']&ﬁ ayantnaIvay mal,ﬂmlaQawugmuazaﬂmnsaumsﬁnm‘l%msaﬂmuwu%

a o aa o 4 (=3
ﬁnmuazaammnnsanLm'mmgmamwa (Digital Government Framework) nuaaslivintsasdilsznay
1 {0 o o o aa o { a o o 1 [ <&
A9 ) ﬁmﬂmﬂumswmmsgmamwaLﬁa‘lﬁ’msqmﬂwﬁﬁuauﬂmanslamanjusznfu NIlUNTNIINDS
Uszind uazawinwaNaE1Aa (Focus Areas)

> (%

AT (319) WHBNHHIITUIAAINAY

syunamsdnsn dnUsznangugan (Focus Group) lusluuuaanlan

% o a (53 . . 1 1 [ [ Aaa o
a3z TUNIAMNAALAK (Public Hearing) ADIIUNWNMWITTLIAAING

o [ o o w A [ ) = A £
L‘ﬂ'\i']&lllszﬁq&l Wia&l%ﬂﬂq‘ﬂaﬂaLWasl?jﬂizﬂaUﬂqsﬂig?.!NﬂﬂﬂmzﬂiiNﬂ'li “5aﬂmza%ﬂis&lﬂ'\5ﬂlﬂﬂ?ﬂad

fﬁhﬁ'\LLN%ﬁW%ﬁ%ﬁUﬁaaﬁﬁa%ﬁﬂﬂaa%ﬁ'a (Digital Government Development Plan)
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L 5 (Digital Government Framework)
" A IE AR BN UNRISIUNaf a8 vne Ny W.e. 2563— 2565

" ylging Ll,lw“uqmmamimumumieﬁﬂLﬁumu@i”mmm“’muﬁgmaﬁ%ﬁa wae " gadfisznoudugu (Foundation)
nHRIENINEIVaY " 713U3NINANY (Common Services)
LI uIﬂlmﬂ LLa:Lmewaamiw“wm"uaaigmaﬁ%ﬁw%a%“gma§L§ﬂmaﬁﬂ§w = mausmamasglushueing 9 Asen
UseinaniszaunugdLse (Best practice) e 3 Uszing o . ﬂavLﬂmimv‘i_JLﬂﬁautﬁ'gmaﬁﬁﬁa (Digital Government Driving Mechanism)
" SZAUAUNIBNMINMIIITUIAAINAY0IRIIENIRANATE HInaTIaN el " AT (Partners/Owners)
JTAURING " Fug
HH A a ¢ 1 ~ o o Y a 6
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a AaAa o o = 1 ! o 1 o o % o o A
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Gap Analysis (Capability ) (Gap Analysis)
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uunudunianzismeldunsenaasmdsudunannananunnilaia-19 w.a. 2564-2565
WML LN UGR89 T8 (ASEAN DIGITAL MASTERPLAN 2025)

WNWI Y TINNITIFUINATNG 2565

WNUWWAIWIIFLNaATTRTaIL LN e Ny W.A. 2563-2565

wHBLUNNasana1sadszmam xaz 3 1 (Citizen Portal Roadmap) W.¢1. 2564 - 2566
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DGA

Digital Government Deveiopment Agency
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Digital Government Deveiopment Agency
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LL%OTﬁNﬁﬂﬁ@ﬁﬂ%?ﬁﬂﬂaaaﬁa (Megatrends of Digital Government)
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El,uﬂ’]iﬂi:?qu World Economic Forum 2016 ﬁ’s’l‘izﬂ’]iﬂi:"gu%a’j’l Mastering The Fourth
Industrial Revolution latntti¥a%a The Fourth Industrial Revolution Lisulas Klaus Schwab (¥

nanauausAfliia World Economic Forum) afunsdsingnisainasnisdfifiasei wisang

v o o A4 a X | o a & .
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LL%'JT%ada’lﬂtym’lﬂ 9 Mnaawluan Agile Governance -

Agile Governance: Dynamic Briefing

' ' ' o i o & ' ! a & A
rhwnarmasualng uazaudauuavasszuunIniglunatgszine Agile governance asuandliinunismanissidywinauieainduady
uszniszgndlduieldiiamanavauassedymieswllszansnw visludmunstszawusaidiuniasguaziensuiidszansninuas

iFadald Forildinamaydouurasadnamaasy u dsnalulad guaw anweidu uazmanawunassgig

NIIANIIHANIZNUYaINAlHla g

1 p1saan1saalainibban (Managing Uncertainty) (Managing Technology’s Impact)

v o A ' A v A a A
oo - - o . . AMATFFRINNIITI AU Tz TRl TS anuMTUR sk 89
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A A A
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(The Importance of Values in Governing)
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(Making Multilateralism More Effective)
AMTEsNETIIANNIINGaTzaulaniNedan1sALINg e LT 1

COVID-19 "L@Tﬁﬁaifu MsUIMITUnATaIFILINA DN

(Governing for the Environment)
AMIAABANIATANTIHANTIANITANTUNTIZUIARINITATILA

o a & . 4 a . %
WWNIIFFISNINYW Nammumaamﬂﬂaﬂmmmamwg:ummﬂ (climate change) vl,ﬂ

(Governing Communication Chaos)

WNIIMITRUARRIWNNIDULN aﬁﬁm:mmsmi’]ﬁa“ﬁag Y COIRRG

[l -~ 1 P = ] L2 | [
wAlszr1TrngIsdudadondun1IFaaITLN alﬂﬁ%a%gaﬁ ANHNIINNBITHIN Euaquvlﬂaqmﬁﬂﬁmﬂmﬂ

ATUDILAZLT AT (Multi-Stakeholder Collaboration)
Jgnadaamndtlni g lunshnunudauuszasdnifinannnans

&
ENRERNIAR

“71'3J’1: Agile Governance: Dynamic Briefing (World Economic Forum, 9 September 2021)
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Ysuaenle (Adaptive Security)
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(Citizen Digital Identity)
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(Accelerated Legacy Modernization)
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(Case Management as a service)
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Gartner
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(Resilient)
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(Hyperconnected Public Service)
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(Operationalized Analytics)
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*  msudvdudayanielusunsa =
(Data Sharing as a Program) : b
mﬂ%’gw"’wmu?nﬁnﬁumﬁwﬁaylaciwuiﬂiLLﬂiwﬁawm'm
Yudswldaruanadasms wazihnavanldlnalale
AN mgﬂuumﬁaaﬁfuaguu’%mma:msﬁnmuuu

NRUNTTU



w2 lRNIgUIaAIN A 2021

{ { a 3 o [ o 1 ‘g
uwaliafilfauudasisnsaniweuueasigua 9 Uszms wasaalii

eldgnmaniusgunanidnia
(Accelerated digital government)
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Mdpmydudananindn uazmsssmuly
nsiToudeaTenInInatdas (citizen

connectivity)

NIRIHIBTDYA
(Fluid data dynamics)
WILIIUAIAsFHIINABILKINI WAl

A A ' @ A a =
LWBLWNHR@]’]‘HBG“D@%JIRY]E]E]ﬂiaG RN

mmﬂaﬁui@yjaf{uashamm:ml

v {d' v é’
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(Government’s broader role in cyber)
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o A o
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‘ﬁ'm: Government Trends 2021, Deloitte
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(Seamless service delivery)
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Saunalugine cognitive system

o9 o9
(Government as a cognitive system)
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[ { o 1
IUIANUBANNNTLA (Inclusive

and equity-centered government)
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Deloitte.
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(Location liberation)
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Agile government
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‘ﬁlm: ﬂ%’uﬂ;amn OECD (2020), "The OECD Digital Government Policy Framework: Six dimensions of a Digital Government", OECD Public Governance Policy Papers, No. 02, OECD Publishing,
Paris, https://doi.org/10.1787/f64fed2a-en.
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ﬁm: Gartner (2018), United Nations (2015) wLae Lee (2010).
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NIBULWIAANLANEHNLNDNAIWIFIFUIAAING: Maturity Model 229 Gartner

1. eGovernment

2. Open

Government

3. Data-Centric

Government

4. Fully
Transformed

Government

5. Smart

Government

. Compliance, Transparency Insight-driven
Drivers Citizen value self-defining
efficiency and openness transformation
Service model | peoactive Intermediated | Proactive Embedded Predictive
Digital Ecosystem-
IT-centric Citizen-centric | Data-centric Thing-Centric
System centric
Ecosystem and | Ggyernment- Service co-
Aware Engaged Evolving
USers centric creation
Service
Technology API enabled
Oriented Open any data | Things as data Intelligence
focus architecture
Architecture
Leadership Technology Data Business Information Innavatien
Number of % of new and Number of new
. % Services Number of
Key metrics data-driven retired delivery models
online open datasets
services services

1. e-government: The focus is on having services online for user
convenience and cost savings.

2. Open government: Open government often takes the form of
public programs intended to promote transparency, citizen
engagement and the data economy. E-government and open
government programs often coexist, with different leadership and
priorities.

3. Data-centric government: On this level, the focus shifts from
collecting citizens’ or user needs to proactively explore new
possibilities inherent in strategically collecting and leveraging data.
4. Fully transformed government: On this level, the organization,
agency or department has fully committed to a data-centric approach
to improving government, and to innovation in government.

5. Smart government: On this level, the process of data-centric
digital innovation is embedded across the entire government. The
innovation process is predictable and repeatable, even in the face of

disruptions or sudden events that require rapid responses.

ﬁm: Mark Williams, Clémentine Valayer (2018). Digital Government Benchmark, Study on Digital Government Transformation, European Commission,
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Best Practice 1: e-SME (SINGAPORE)
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Best Practice 2: gBizID System (JAPAN) gBiZI D .
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Best Practice 2: Mirasapo Plus (JAPAN) SSH§plus .
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