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Agile Governance: Dynamic Briefing

' ' ' o i o & ' ! a & A
rhwnarmasualng uazaudauuavasszuunIniglunatgszine Agile governance asuandliinunismanissidywinauieainduady
uszniszgndlduieldiiamanavauassedymieswllszansnw visludmunstszawusaidiuniasguaziensuiidszansninuas

iFadald Forildinamaydouurasadnamaasy u dsnalulad guaw anweidu uazmanawunassgig

NIIANIIHANIZNUYaINAlHla g

1 p1saan1saalainibban (Managing Uncertainty) (Managing Technology’s Impact)

v o A ' A v A a A
oo - - o . . AMATFFRINNIITI AU Tz TRl TS anuMTUR sk 89
;dﬁumwL%m°mzymnﬂuguﬁﬂmalumiamminmﬂqmama *

A A A
g NInalulad 9o duNaINMIVLILENTNE

anNdAaIaBanlwnsnasas
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“71'3J’1: Agile Governance: Dynamic Briefing (World Economic Forum, 9 September 2021)
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Policy Framework (DGPF)

DG Pillars base on 6
Input Output

Dimensions of OECD DGPF

Recommendations

ES

Action Plan

Strategic Direction

. a 6
Internal Analysis — 1LA31EW
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NIBULWIAANLANEHNLNDNAIWIFIFUIAAING: Maturity Model 229 Gartner

1. eGovernment

2. Open

Government

3. Data-Centric

Government

4. Fully
Transformed

Government

5. Smart

Government

. Compliance, Transparency Insight-driven
Drivers Citizen value self-defining
efficiency and openness transformation
Service model | peoactive Intermediated | Proactive Embedded Predictive
Digital Ecosystem-
IT-centric Citizen-centric | Data-centric Thing-Centric
System centric
Ecosystem and | Ggyernment- Service co-
Aware Engaged Evolving
USers centric creation
Service
Technology API enabled
Oriented Open any data | Things as data Intelligence
focus architecture
Architecture
Leadership Technology Data Business Information Innavatien
Number of % of new and Number of new
. % Services Number of
Key metrics data-driven retired delivery models
online open datasets
services services

1. e-government: The focus is on having services online for user
convenience and cost savings.

2. Open government: Open government often takes the form of
public programs intended to promote transparency, citizen
engagement and the data economy. E-government and open
government programs often coexist, with different leadership and
priorities.

3. Data-centric government: On this level, the focus shifts from
collecting citizens’ or user needs to proactively explore new
possibilities inherent in strategically collecting and leveraging data.
4. Fully transformed government: On this level, the organization,
agency or department has fully committed to a data-centric approach
to improving government, and to innovation in government.

5. Smart government: On this level, the process of data-centric
digital innovation is embedded across the entire government. The
innovation process is predictable and repeatable, even in the face of

disruptions or sudden events that require rapid responses.

ﬁm: Mark Williams, Clémentine Valayer (2018). Digital Government Benchmark, Study on Digital Government Transformation, European Commission,
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Best Practice 1: e-Participation (THE REPUBLIC OF KOREA) (1/2) d . v
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e-People Website: National Participatory Website:
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https://www.mybudget.go.kr/
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Best Practice 1: e-Participation (THE REPUBLIC OF KOREA) (2/2) / . v
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e-Procurement: KONEPS: Digital Budget & Accounting System (dBain):
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KONEPS is Korea's national public e-procurement system that processes the whole procurement ® Work Support System e el St
cycle online. The system covers tender notices, bidding, contracting and online payment.
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Best Practice 2: e-Participation (ESTONIA)
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Citizens’ Initiative Portal: i-Voting:
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Best Practice 3: e-Participation (FINLAND)
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