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Agile Governance: Dynamic Briefing
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‘ﬁlm: ﬂ%’uﬂ;amn OECD (2020), "The OECD Digital Government Policy Framework: Six dimensions of a Digital Government", OECD Public Governance Policy Papers, No. 02, OECD Publishing,
Paris, https://doi.org/10.1787/f64fed2a-en.
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ﬁm: Gartner (2018), United Nations (2015) wLae Lee (2010).
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1. eGovernment

2. Open

Government

3. Data-Centric

Government

4. Fully
Transformed

Government

5. Smart

Government

. Compliance, Transparency Insight-driven
Drivers Citizen value self-defining
efficiency and openness transformation
Service model | peoactive Intermediated | Proactive Embedded Predictive
Digital Ecosystem-
IT-centric Citizen-centric | Data-centric Thing-Centric
System centric
Ecosystem and | Ggyernment- Service co-
Aware Engaged Evolving
USers centric creation
Service
Technology API enabled
Oriented Open any data | Things as data Intelligence
focus architecture
Architecture
Leadership Technology Data Business Information Innavatien
Number of % of new and Number of new
. % Services Number of
Key metrics data-driven retired delivery models
online open datasets
services services

1. e-government: The focus is on having services online for user
convenience and cost savings.

2. Open government: Open government often takes the form of
public programs intended to promote transparency, citizen
engagement and the data economy. E-government and open
government programs often coexist, with different leadership and
priorities.

3. Data-centric government: On this level, the focus shifts from
collecting citizens’ or user needs to proactively explore new
possibilities inherent in strategically collecting and leveraging data.
4. Fully transformed government: On this level, the organization,
agency or department has fully committed to a data-centric approach
to improving government, and to innovation in government.

5. Smart government: On this level, the process of data-centric
digital innovation is embedded across the entire government. The
innovation process is predictable and repeatable, even in the face of

disruptions or sudden events that require rapid responses.

ﬁm: Mark Williams, Clémentine Valayer (2018). Digital Government Benchmark, Study on Digital Government Transformation, European Commission,
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SDGs’ Goal 3
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AND WELL-BEING
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End the epidemics of AIDS, tuberculosis
and malaria

Reduce premature mortality from non-
communicable diseases

Strengthen the capacity of all countries
for early warning, risk reduction and
management of national and global

health risks

Achieve universal health coverage,
access to quality essential health-care
services and access to safe, effective,
quality and affordable essential
medicines and vaccines for all

Support the research and development
of vaccines and medicines for the
communicable and non-communicable

diseases

Substantially increase health financing
and the recruitment, development,
training and retention of the health

workforce
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Flagship project

1.  3¢UU Hospital Information system

Electronic medical record
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A = b

suuanlosnsUsnen waznIsdea
AN szmnuwm@%mmzy

°*  Audayaniigy

U U

msswmmﬁagamﬁﬂmgﬂamhu
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DEPARTMENT OF MEDICAL SERVICES

Information system and Data
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Flagship project
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Flagship project — la59n131J291i%l DGA ANRINGIWN Twil 2564
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Digital Health Certificate Resolver (DHCR)
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Best Practice 1: Australian Digital Health Agency &

o . & d -
The Australian Digital Health Agency niaqasJuladl 2016 lag3guiazailszinaoasiasiay
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A=A Tasmania
® northern territory government ® Tasmania
9
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9147 Australia’s National Digital Health Strategy

Bolliger& Cgm;yany




Best Practice 1: Australian Digital Health Agency s vaIuw National D

&

Digital Health Strategy

v %

My Health Record
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A A an o A v = o &
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Best Practice 1: Australian Digital Health Agency s vaIuw National

&

Digital Health Strategy

5. ﬁ'@umLLazﬂ%'nﬂgaszuuﬁLﬁmﬁ’aaﬁuqmmwaziwﬁﬂ‘szaﬂ%mw
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. X 4 X o4,
*  WaWITUU telehealth TuNwiTHUNLAZNWNK9 NS
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>
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7. dordsalianarvnasa digital health luguianssaszaulan

*  FIRIUMINAWIWIANTINGY digital health
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*  yhowswnuunwaw ldsunsy (developer) Lﬁaﬁaza@qﬂa‘siﬂiunﬁa%am"’mﬂﬁu wazMILE9IIUI% My health record
LLazizuuﬁﬁﬁaqmmWSu 9
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Aa md‘d
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Best Practice 2: NHS App (United Kingdom) &

NHS app ‘Junannainsuinwamlas National health service 2841328 9INgH WazHIILIIK National

m health service digital LawwaLATHillIw digital health g 9dwNadwIsANUEzAINLazANNLaANY
damslnuwastszmmuludszing inlnsawsifods uas ufiuida (Tablet) nviaszunmslwszuunsii
App mamqmmﬂ%mm%ém%’u;j;ﬂwLLa:uqﬂmmmamsLLWﬂﬁLﬁalﬁLﬁ@mmaxmﬂauwdamﬂﬁu’%mi
WAZNNITULINNT
AMNAENSD

Coronavirus (COVID-19)
Get information about coronavirus on NHS.UK

a o [ = a L 1 04 1 a <K Y A U a en v
*  TUUAMSUTUAN LATWAIWILEUNALATWALNINWEIIN mmmml%mmimaga nsUiaave9
Aigl MITN UAzMITUINNTENS  Aneanulsaszunalada — 19
IS a ™ A an v o o A o A '
m o LﬂuLLaﬂwaLmjuLLiﬂma\ﬂ:aﬂ'ﬂmmmLLamﬂimmmiLmsmﬂsﬁumaa@’lmm‘ﬂaxmﬂ@ ANNINIVIIRDY
v 1 v [ a v 1 QI 3 v
. Q’lmmmumnmﬁ 6 3 uA LazlursgniwniIailada — 19 ﬁ;ﬁ'[mmimmmuﬁa 2 RIUA
o lianudaydadszi@ wazdayanisinmvasihe uadiwnn
J izm.lﬁmsyirmmﬁagmwﬁwmmm"l,@i”ﬁ ?i\‘iV‘iﬂﬁﬁ‘humg’lﬁﬁrmmnndﬁ 5 BUUAKLIING
Heate ot teefing today 2I8ZHIWITUUT LaTEINITOT? ﬂ%ﬁ@;&“ﬂa o lananuTIa
*  anuidlufiiludunsuwng 910 Global Health Security Index (2019) Ta3a%31w81013N3 a8l
AUAUN 2 Vadlan 370 195 Uszina

To access your NHS services

Continue with NHS login

=
Version 1.30.4 (1.30.0) serVI ce

' A A [
RALITWNENEIYDI
*  NHS COVID pass uaz iduugia  *  awmiddSnsiainganin

tN82NU Covid-19 *  nIadsxiansIinm m m
°*  pIsdIRYYN * AINLUYWUIIIATWNLKRIBBIYIE

e JasuazsnldniianuMIShE asdaulszianslddeya Digital England

ﬁm: NHS (https://www.nhs.uk/nhs-app/about-the-nhs-app/), GOV UK (https://www.gov.uk/government/news/nhs-app-reaches-over-6-million-users)
3
-
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Best Practice 2: NHS App (United Kingdom) &

&)

NHS COVID pass
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Best Practice 3: Electronic Health record sharing system (e-Health) ‘5‘{ 0)
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Megatrends: Healthcare 0)

v § vaa o ) ¢ ]
) nslsulEadvia (Digital transformation) lun1ssnsinisnisunnd
M3y Al Tun13snsINIensunng CLOUD COMPUTING TECHNOLOGY

o 1Hfespanmiveilsa wazwasmsnmnlsaldasnemasinndu Cloud computing technology HLﬂuImamsﬁug'mlu
e 1#®1%3u¥in crowdsourcing Iumslﬁaﬂqﬂmmmammwmﬁﬁmmzﬁ'u maliuImImenisunng 1w maiuuazlddayani

MITNHLIADNILLANZR mauwnndleagnefidssansnm Wudu Snvadlelasams
o fuslomilunisusmsenudssluduananuiananalunssneilse v’i?ugmsl,umﬂ% cloud technology snaNIaaaANNEITaN
o I msuusmssanwigiunsinslee lunsliusnns wazaaunsaaadnlsanslunnsdfinean
e ldamaseuminaiauazazidalunszuiuniinm
* wiwaisdszaunmisilasminaqeniuglinuniadiindiunisinm m31% Cloud computing Tuzasmiialsaszuinlaia - 19

BUY virtual

M3 cloud computing lug9ndnsszuNava9lIn — 19

ﬁv'JE?EI'?Jﬂ’ﬁ'GZ?;‘/ Al GZ%ﬂ?dﬂ??LLWYlEI( T,@ﬂmsmmswmwagamaamw gININLNBINLNIIINBN

o ! o 6 a A v o
ﬂ’W{L‘ﬁ Al %’ﬂmpjﬂmﬁasaluﬂs:mﬂ%ﬁ I(ﬂ&lﬂ’]'ﬂ“ﬁ Al @i?ﬁ]ﬁ]ﬂi’]dﬂﬂi‘ﬂ@xﬁaﬂ’lﬂ LI eq@] HESLSE qﬂﬂ‘jﬂ,{,ﬂ’]‘jiﬂjﬂﬂau ﬂﬁﬂl@]‘iw‘ﬂ‘ﬂ cloud

. [ o v o = a A n&’
mmf’mmslL?Tﬁg'tma:ﬁmmLﬁmg\aﬁﬁaomﬁ'ﬂm s:um:uaﬁ”uﬁaﬂﬂﬂ'a@gua computing azaphlvmainmiidszingnmanndu uaz

IR T VSRR szngadltanglun1susniIaaniy
VIRTUAL HEALTH
v 4 1 . o L% [ . = o a o & & & 1 L7
muldaaumssinsunsszunaaslsa Covid - 19 ¥ lwn1ssnwIMUY Virtual Aanadiauazdniluiwivasttsun ansls
. % 6 o A CR a 1 4 1 Aa .
virtual Twn13snEANISAITUNANE LN SRiTeImauazdinazfadedes s J@lanaa, telehealth, telepharmacy Wag virtual-

hospital-at-home programs

“ﬁlm: Deloitte Insights Global health care outlook 2021

Bolliger& Cgm.peny




Megatrends: Healthcare
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