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(@) Why Transform? [hlugipaudeu] (o) What to Transform? [ezlsthefidiosddeu] was (m) How
to Transform? [aziUasuegsls]

*
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Figurs 1: Industrios Plotted
Within the Digital Voriax

Digital Vortex

lo. What to Transform? [azlsUiidauvaeu] wuiAnues DBT aeuseiaull o
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ffugne (Customer) %38 @A (Supplier)
* *

How you make money The people who work for you How you collect and manage information

How you engage with customers , suppliers, etc.

IT
Capability

How you are organized How do you things Your products and services
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