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Ouerall Frogress in e-Government Development
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e-Government Progress

During the fiscal year 2011-2012, the EGA made satisfactory progress in e-Government development according to its
mission. System efficiency has been enhanced while redundancy in budget spending was reduced. Connection and security
in the e-Government network has been improved. All these were achieved through the implementation of two major
projects — the Common Government Network Infrastructure, and the Common Government Information Infrastructure
and e-Services, as well as new tasks assigned by the government and the ICT Ministry. Projects handled in the past

fiscal years are as follows:

o) Tassnisystuinislassaduuzudiuinsodiesiuiadiannsoiind (Common Government Network
Infrastructure) Us:noudoe
o) Usmisindednedeansioyaldoulusniiosinunnsy (Government Information Network : GIN]
b) uSNss:uunalaa (Cloud Computing)
o) ssuuusKIsIaMIsNgANAUNIAISAUNFANIAST (Government Monitoring)
@) USMss:uUAaKUEBENNsatndnauon1sdoaistuninsy (MailGoThai)

1. Common Government Network Infrastructure comprising
1) Government Information Network (GIN)
2] Government Monitoring - IT risk and threat control and management
3] Cloud Computing

4) MailGoThai - the centralized electronic mail system for public sector communications

b) Tnsamsysanmslassaduiuzudiudoyasyuradidnnsailindua:usnisUs:arau (Common Government
Information Infrastructure and e-Services) Us:nauGoe
o) Tssmsweuuns:uuBulgdnaliusnisdlannsatndninsy (e-Government Portal)
b) TAsimsygnguansadumss:uuatuauunisuaniUagudoyas:Hinis:uuaIsussudldnnsatndyol
KU28JUNAST (e-Saraban)
o) Tasumsiams:uufinmuaniunwsiuiadldnnsatnd (GNS : Government Nervous System)
@) Tasomsweuuanidagnssutia:uiasiusiuiaaidnnsolnd (Architecture and Standards)
&) Tsumisens:audnnnuaiuisatawesuniiudoyaunains ICT nAST (ICT Training)
o) MSWUUIANUSIUTDSHIIKUILINUMASTIEONFUINDEIESUNMSWUUINSTU1adEnnsatnd (PPP)
) TAsaMsWeuunAugsaus:uuuNIAST (Government Application Center)
&) ThsasmsweuuinsauuudAasiunalusata (Open Government)
«) TassmsAnwuuonINssauAugdayaninsy (Data Center Consolidation : DCC)

2. Common Government Information Infrastructure and e-Services comprising
1) e-Government Portal development project
2] e-Saraban, the information exchange system project
3] Government Nervous System Development Project
4] Architecture and Standards Development Project

—
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5) ICT training for enhanced personnel competency and database

6) Pubic and Private Partnership to support e-Government development
7) Government Application Center development project

8] Open Government Project

9) Data Center Consolidation (DCC) Project

o) Tnssmsiwuitivawuloure Smart Thailand geasiura lasuonnnNisia b Tasiniskann dse. dliuNsog
uasuu aso. guanaulpsimsmuulouigaisiuia laun Tasinis Smart Province (3andnd7asu:)

3. Smart Thailand supplement project: in addition to the two major projects, EGA supports the government'’s

Smart Province project.

msdtdunutussesndiun bl beee - beee aso. ladauusuleueveisiunaluraniunisUfuanu aunsIuuns
Fimsns:nsauinaluladansaunrua:msdoanslatinnudAcy lnerruaduulewesidou 3 ase. ladndulnssms/fanssy
Tosnnuaulassesulouiesiyuradiunalulagaisauns (§o o.o.0 weuulnssadununuduinalulagasauna) lag
lawmswWeuuindagedeansieyaidoulusniiosnuniasy (GIN) msttasdsdaus:snsutuu Smart Card IUtEUs:Toau
AUUSMSASISEU: e-Services La:mstaniagudoyadlannsatinds:KIIKUIoIUNAST

During the fiscal year 2011-2012, EGA performed its duty in accordance with the government’s policy and priorities set by
the ICT Minister as urgent policies. EGA has implemented projects/activities that are linked to the government’s ICT policy
(Item 3.6.1 IT Infrastructure Development ...}, especially the development of the Government Information Network,(GIN)
the e-Services application of Smart ID Card, and electronic data exchange between government organization.

. —-—,
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Chart : Relations between EGA projects and the government’s ICT policy
3.6.1 ICT infrastructure development through nationwide expansion of high-speed communica-
tions network to ensure extensive and sufficient coverage at affordable price and fair competition

13950 E-gov, ETDA
tﬁuﬁnmmmmmmsmiai'u

gunsnimalulad
Mduiinsfudwandoy

l anldndsaulngisesanaun l

gNITAUANAINNIIANY

3.6.1

(

Anytime

Anywhere

Any device

ulsurelunsaude

x
Waunlassadenugiuas
wavredeastoyauuumeuazuuuliane

WAILIRIUAIUNGIS
vasasindedoastoya
(bandwidth) nelusazuandszme

o <& o
N1353NWIAMUNUAIUADANY
v =) . § v
\—— 'Uﬂ‘in']'ﬂ'lu'lulﬂiaﬂ'l!laﬂﬂ'ﬁ'ﬂﬂl‘l‘ﬁ
(Cyber Security)

Wannusama lWgdenuudeninug
Smart Thailand

o 4 %
avvayunsiditisdeyauaz CLGRRHIVECHT Y]

41813 sEnIdsaulissuazyuLnN E-Agriculture

. e d BT
sssunAunanulein”

E-Education E-Health

msudaIlasinis/nanssugad dso. Uiuds:zuicu W.A. beee hinnuidauloinu
uloulrggaisiuvia

Chart : EGA’s projects/activities in the fiscal year 2012 that support the government’s policy

uloulrggaisiuia Inssnis/fanssu dso.
Government'’s policy EGA’s projects/activities

. nszAuKUdENUMASTIRTGUNSodedoarsdoyasal - nisWauulltASadgdadaisdoyatldoulernussinu

53 (GIN) tumsUfUAS1IIMSINUZUDEIASITI WU T
1n3od1e GIN WutnSadngnanlus:uunistaSyuwsau
UHIZA uazfus:uunstioungyolFAUEHiouNYUHIZN
7. Encourage government organizations to mainly use
Government Information Network (GIN) by making

GIN the main system for the National Preparedness
System and alarming system of the National Disaster

Warning Center

Electronic Government Agency
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MAST (GIN])

- Develop communications network linking with GIN

O

ulourgvaisivia Tnsinis/fanssu dsoa.

. 1sJSanisystuinisuaznasuan Wasgudo ya - mswwuas:uuaﬁuaqumsuamd?iﬂuﬁogas:m'ns:uu
313nNsalinds:MIuKUIBIUNASTINOTRMSEITU  ansusstudldnnsatinduainussnunnd (e-Saraban)
MsY0J53UNadIaNNSUNdUONEUAAIuANUSINED  _ Fyurther expand e-Saraban support systems

8. Accelerate the integration and exchange of electronic

information between government agencies to
support e-Government development’s success

c<. 1suaaImds:loginnuasus:grguluu Smart Card - Smart City : Smart Info. MswWeuu1iJrna 1a5e:
[na’?nﬁ'lu§ms€n?mnsaUnémn§3ﬁ'mmsnﬁ1J1u - Smart Citizen Info. nmisweuulds:ansniwayals:uu
$auriudasUs:3suLuy Smart Card Wethiionnu  usmsmasiloetdus:lvginndasusssidus:angu
AUMZoIUUsNtURtElumsiamuns Smart Card - “Smart City: Smart Info” - the intelligent provincial

9. Providing e-Government services for Smart ID Card ~ development activities
to optimize the benefits of the smart card and its - “Smart Citizen Info” — e-Government service efficiency

acquisition budget enhancement through optimization of smart ID card
uloug (Welhugmsuguaatuauuulouesiunaie o.o.0)
Policy (leading to actions supporting the Government’s policy no.3.6.1
bo. didsunmsaaldwalinu lagisaweuuis:uunadd - MsWeuuls:uunaiaa (Cloud Computing)
(Cloud Computing) oJnA33 WewuntuSossiuna
318nnsalndua:nsasinudulatunisiissnssy

ndlannsatnd WAuUs:ygu alKionUED

- Cloud Computing system development

LT'u'(un:nULT'uﬂJUaanﬁaammsﬁndassnssumJ
dlannsatnd nunAsTKlanaRgunuatinusnis
MsEuMBNIBIENNSaTlE NsuasswINsATALs:uU
gunuuuaninssigldosuladuntdlunisdiduiu
ntweannaiua:mignetumsiaunzols:s1gu
[NoUNANMSSNSSUAUKUIBNUSITNIS

23. Promote energy saving through Cloud Computing
development in the government sector, accelerate
e-government services and strengthening confidence
in secure electronic transaction in order to reduce
time and travel expenses related to contacting a
government agency. The aim is to achieve the same
level of success as the Revenue Department which

successfully implemented online tax submission
system.

vaannisaltdudiulutdovds:uity wW.A. be&&e ndiuul dseo. dwrsadfguanisialaussavaniu
WhnuenoaBua:awsngrgatiuayumsaduiiugaisiuialaldusgud laslasims/AanssudrActungaeatuayu
mMsfirgainNAsIua:nAdsagu Taun

In the fiscal year 2012, the EGA has achieved its goals as planned and was able to effectively support the government’s
activities.
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Operating results for the fiscal year 20110

wvanisatuaruds=tdivds:uitu wW.A.beee
Uouds:utu w.A. beee Wulusngainisaduiiugal dso. laglasulounisfiroiuudintu=Syuuns
Fndundaans:nsaiinalulagansauinAua:nisdoans nidu o lasinis Taun

Operational Performance in 2011
The fiscal year 2011 was the first year of EGA’s operations. According to the Cabinet resolution,
3 projects were transferred from the Office of the Permanent Secretary of the Ministry of Information and

Communications Technology to EGA as follows:

0. USNIss:uuaakuIgdlannsotundnauivonisdoaisiuniasy (MailGoThai) Wulasinish asa. TddGu
nisaatiosnnnlasulounisincuuanctuzsIuuas lngiKnudgIUunlEINUTIUIU BEE KUILIIU OCL,EOG
Ueudsrodo

1. MailGoThai Project: This is an on-going project transferred to the EGA following the Cabinet resolution.

At present 248 government agencies, including 142,438 accounts are using this network.

b.N1SPYIBUASUUATUAUUNISUAN AU UYDYASTHIISIUUAISUSSUBIANNSOUNAYDIHUIBIU
nAs3 Toetduirasiu TH e-GIF Tag aso. TalKAwaAtunuMsalbunisuaniagudoyas:malis:uu
asusstudlannselindyairnusuiiuningy FavanisaduaunaiAcy Taun

- MsthAWS tastkAU3nutRuAKUsENUSIRUANIANUAIUI HEoauTawaldusmsidoulals:uu
asusstudlannsatnd

- mistsiSnuis:uunauWnasuaaunsad saunJtndadienetdlasinisy Wawsarfaula
GUs:ansmwuazciotdiod

- mswWeuuua:UsuUsIs:uuimatirusunusIauIsatdusmsldegua:nanua:innuiunilasnsio

2. Expansion of supporting systems for the e-Saraban system used by different government organizations
based on TH e-GIF standard: EGA has given high priority to the information exchange between the
government agencies’ e-Saraban system. Major activities implemented are:

- Educating and providing consultancy to the government agencies which expressed their interest
in using e-Saraban system

- Maintaining computer system and equipment as well as the network under this project to ensure
maximum efficiency and continuity

- Developing and improving systems to enhance convenience and security for service
o. mswasuiszuuisulgdnalsusnisdiannsatindninsy lae dso. 1alKAwWaIATUAUMSTaMaUnstl
dnsulasamsimativuds:ansnwlunistiusms uazeanuuuta:NMsweuuingainausmsmasitusduuunnge

3. Government e-Portal-EGA gives high priority to the acquisition of equipment to support service efficiency
enhancement, as well as designs and develops government service channels in different forms.

Electronic Government Agency
(Public Organization)
Annual Report 2011-2012

O Operating result for the fiscal year 2012

o. TnssmisystuinislassasuvuFudruinsodresjuradiannsotnd

(Common Government Network Infrastructure)

0.0 USNIsinSod1udodrsdoatgoulenusssiuninsy
1.1 Government Information Network: GIN

gl

Mamaiindn ns=nsal sy

WunisandunistiwensuauaiulyungisiaaumuiudINIIgaIsIuuUnsIINIsns:nsadinaluladaisauinAuanisdoais do o.
ns:GuKUdENUMASTIKIENURSEwdoarstoyaralsT (GIN) umsUfuas1sMsINuguaENI5IAI Wu tndodie GIN Wu
N30 IUHANTUSIUUMISIASYUWSDULHIID Ua:lus:uumsLioungyalAUgL@ouNnyunIzn

The Government Information Network (GIN] was initiated in response of the Item No. 7 of urgent policy proposed by the
ICT Minister, saying “Encouraging government organizations to use the Government Information Network (GIN] as the
main network in the national preparedness system and the warning system of the National Disaster Warning Center and

to respond to the government’s urgent policy.

wWhnwielasinis

0. WoysaunMstAdaieniasy TIATWGeun31 o,0¢0 KU WeanANUTFoulumstEIuUs:untudunZot1y
y9JN1IAST

. WoulpsiadumuNudnsusassumstaniasudoyatia:nIsysaunnISMINUSHINIKUIEIU

. BinduusMsiasy Wu ssuumsUssgunialna (Web Conference) S1usennua:aanunkususudig unsious=gu
nulna Meguu msinds:gunlnas:riidaunariiurissuluiufirsoneuaumald Mudu

. To integrate at least 1,150 government agencies in the network to reduce redundancy in network budget

. Toestablish an infrastructure supporting data exchanges and information integration between different government
agencies

. To support special services, such as web conference, that enhance communication convenience among government
organizations, such as a web conference between the central government and various local government agencies
in the South
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Upesrating results for the fiscal year 2012

2830 : MuduaduyaIinSadngnyscuimsldgrnusaautudounaiiuazninia
Indicator: The accumulated number of integrated networks deployed by government agencies in and outside

Bangkok
| beee . beeo | . beed ' . bees
wvanisaiiuiu

doudszuinu W.A. beee

nagnsmscdunu GIN tudiuls:uou w.a. beee Wosnnludusni ase. [dsuuoumsinmnns:nsaainaluladaisautne
ta:nsdoans Fuuanmsdituiu ase. A:umsiisisnuis:uu (Maintenance) gosrudeunikua lagdnmsidoules
S:UUTIUIUNIAU 0,006 KUIBIU donnns:nsasinaluladaisauinAua:-nisdoans fiﬂuzbJusnIﬁdnUumsU%Usgs:uu
Call Center Tngsourugn ase. Wukan Wunissoussudrumuazalassncinie sosmstdnundodng GIN tiuds:uicu
W.A. beee WomscIuuunmsdiiunua:iadsumsusudsiiiuls:ansmwindodie GIN WliuUs:uiou w.A. beed

Operational Performance

Fiscal year 2011
Strategy for the first year of GIN implementation in 2011 was to maintain the system and integrate the systems in 1,038

organizations together, which was earlier handled by the ICT Ministry. In the beginning the Call Center system was
improved and centralized at the Electronic Government Agency. This enabled EGA to collect information about problems
and challenges related to the implementation of GIN in the fiscal year 2011. The information was then used to support

planning and GIN efficiency improvement activities for the fiscal year 2012.

Joudszutu W.A. beee
nagnsnisauinu Wwsuds:zuou w.f.beee Ao Msusuusisduuumsaiiduanu ua=diasuiriionmsidnunsodne GIN
agJlAuUs:ansnw Al

Fiscal year 2012
The key strategy for the fiscal year 2012 is to improve the operations and optimize GIN capability. Key activities are as

follows:

- Usuusssuuuuazmuuamasiumstiusnmisaiusanuiasiiuaina longmisinassnswennsiinewoconsiy
J1u sounimsUsudsy Link gaskusaanuus:nauaae auguna Bandwidth ua:syuuugainisidoucio Link e
KUd8u MisliuntunNw (Service Level Agreement : SLA] uazUs:ansmwlunistiusnis lagtgdoyausuicu

mistdnuinsadne GIN (Network Utilization) gaiudaznussnududeyalunisusudss

- Improving and setting new service standards that match those of the international level by allocating resources
to sufficiently serve all government agencies, improving links to government agencies including expanding
bandwidth and link, and establishing Service Level Agreement (SLA) and service efficiency based on GIN

network utilization data of each government organization

Electronic Government Agency
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- WeuuJsudssggnguazysauinisindadneg nsaunaudous1gn1seing lus:auns:nsaa nsu naJ ta:auniiuanyn

Autudaunaniuasaosuninia soudamainalsurdonaus:ine
- Improving and integrating systems at all levels, from ministry, division, department and offices, both in Bangkok

and other provinces, and including provincial administration offices throughout the country

anaNuHrdoulunisidiuls=uicuanunsodne souniuanaulrkinanisidanuindadng GIN agudus:ansnaw lag
asunnusauboshaudIusIINMstunisiis:uu Common Services ¥aJKUEIUCNIY UITKUSNISUIULASDYIE

GIN ununmistindadreluanuuzaninucanInm
Reducing redundancy in network budget, promoting efficient GIN utilization through cooperation among
government agencies in providing common services through GIN instead of letting each organization renting

network from other sources

- asuanusoulenuditiniuds:uicy tazdausignisninUWSaUTUNISYSTUINISIASDINEYBIKUIBIUNNULASD
918 GIN Taw aso. Wukureunalunisus=aiundusoudolioquausmsiomss:uuindodiudoaisioyanie

tdunsiuncunW (SLA) Annalsouriu
- Coordinating with the Budget Bureau and government agencies that are ready to integrate their network with

GIN and with EGA as the coordinator in order to ensure efficient information network management under SLA

Tognmwsaululiadu awisnasduanisantuiiula aid
In general, the overall operation is as follows:

0. Jnuundedne GIN Tayusaunnmsindodnggeinussnumasiasludis:auginiafiudu o,occ Kudgudiginsh
nueRmkuall TasAalunnudonidosa: ooc.o vaiihhunelud w.f. beee TngFundukidsiutus:Gunsumrdo
dannumuns:nsaiGudina Gid

1. At present, 1,199 government organizations have already integrated their systems with the GIN, which is 104.6 percent

of the target for 2012. Participating organizations are as follows:

o) ns:nsanailnu FuUdU G HuUdeIU
b)  NSNSIINISAAI WU bo  KUIYIU
o) Ns:NsIMsaIUS:INA TUIU o& HUJ9IU
@) ns:nsauMsnaJiRgILasfiwa FIUdU D KUYIU
&) NS:NSIIMSWULNEIAULA:AUUUAJZaIUULE  UdU b KUdEJU
D] NS:NSAIINVASIAzERNSTU TUIU odd HUZEJU
d)  ns:NsaIAUUNAU TUOU D KHUZEIU
G)  NS:NSIINSWEINSSSSUALA:FILI0EOU TV 0o KU
)  ns:nsauinalulagansauinfua:nisdoans TUIU GO KU2EIU
00)  NS:NSIWAIINU TUOU bo  HUZYIU
00)  NS:NSIIWNCUTE UL GO KUdeIU
ob) ns:nsaurInlng TIUIU OO KU28JIU
o0  Ns:NsIynsSSSUY U o&o  KUdEU
o&) Ns:NsIIUSINU TUIU ¢IG  KUIEIU
o&) Ns:NS2IFVUSSSU FIUdU G HUdeIU
oo) ns:nsaIdnenmaasua:zinalulad FIUOU 00 KUIYIU
od]  ns:Ns2IANUIBNIS FIUdU G HuUdeIU
0G)  NS:NSIIASISCUHY UL be  KUBIU
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o)
o)
Lo)

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)

21)

b. Us:uuusmsmasIndous1yNIsauIsaldausaunu (Common Services) uuASadie GIN WWaystuin1sdoya ua:

NS:NSJIYAEINNSS
ddnuiensivuns
KU28JUDAS:

Ministry of Defence

Ministry of Finance

Ministry of Foreign Affairs

Ministry of Tourism and Sports

Ministry of Social Development and Human Security
Ministry of Agriculture and Cooperatives

Ministry of Transport

Ministry of Natural Resources and Environment
Ministry of Information and Communication Technology
Ministry of Energy

Ministry of Commerce

Ministry of Interior

Ministry of Justice

Ministry of Labor

Ministry of Culture

Ministry of Science and Technology

Ministry of Education

Ministry of Public Health

Ministry of Industry

Office of the Prime Minister

Independent organizations

annNUF1FoutunstdiuusuICUAIUSIUULASOYNY TTUIU & S=UU

2. Eight common service systems are running on the GIN for information integration and reduction of network budget

LI I3 1

8

21
14
6
92
17
96
13
86
20
83
319
153
78
8
10
8
28
83
13

56

T RS R R

O

UL GO KU2YIU
FIUdU 0 KUZYIU
AUOU ¢O  KWUDYIU

organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations
organizations

organizations

uounIwudaIs:uuIUdIAtYgaINIASINtAUSNIsUIUASadIY GIN

Chart: Government Organizations’ systems running on GIN

ddnnuamznssIMATANTULEMS [“‘5"1

AIUARANINT

E

duhuiufmnsgSisssy

OFFICE OF JUSTICE AFFAIRS
i ool Justict
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Faaun

ngu

4

O

logJ0u Dranekudgnusilawnsoulasinsia:igius:uudiAtuanie diunsadie GIN gamiiiiansannnudidousal
stuuasautnfAuazsudssuicuauinalulagansaulnfAgaininsy 91n

A number of government agencies have participated in the project and integrated important systems with GIN. This results

in significant reduction in IT system and budget redundancy. Some of the integrated systems are

S:UUUSHISMISBUNIsSAdINIASTUUUBIANNsalNnd (GFMIS) Fuildousignisratorussiunidus:uu GFMIS
diun3ed1e GIN wWu rusenunmelddrundaans:nsaawicuge Kuseumelddrundaans:nsaiansiseudy

KU2EIUMETANS:NSII3CUUSSSU NSUAAU (Fak30) nsuzaus:nu (daunany) Mudu

The Government Finance Management Information System (GFMIS) which is used by several government agencies
through GIN, such as organizations under the Office of Permanent Secretary of the Ministry of Commerce,
the Office of Permanent Secretary of the Ministry of Public Health, Department of Lands, and Department of
Irrigation (Bangkok)

szuunisiSeniddoyanzlousiuns voinsunisunases lawlnudeaunidaus:uudiundodie GIN nidu
0D KUY WU d1dnnufInisgasssy d1UndudndngImans AuUgaIuIeNIsuUsSKIsIIKIaggLaunInla

(Fro.ucr.) Wudu

Civil Registration System of the Department of Provincial Administration under which 16 organizations, such
as the Office of Justice Affairs, Office of Forensic Science, and Southern Border Province Administration Center,
are using this system on GIN.

STUUJIUSIUUNISUSHISENSFANSTaI0IANSN1IAST (BSMS) yoidhiniuAtuzNSSUMSWEUUIS:UUSINMS (N.W.S.)

Government Strategic Management System (GSMS) of the Office of the Public Sector Development Commission

szuu National Single Window (NSW) d1rSunisweuuns:uu e-Logistic gaJus:inf Tnansuqamnsz‘bﬁebu

S1MSAEIUS:UUGIUAZD1Y GIN F1UdU e KUdEIU
National Single Window (NSW) for national e-Logistics system development by the Customs Department with
37 government organizations using this service on GIN

1n$od1e GIN dnsusoisulasinis Smart City : Smart Info. yoJIKIauASUNEN
GIN for Smart City: Smart Info of Nakhon Nayok province

S:UU@YIgIAITINEU YDIAUIUIENISUSHISTIKIOIIBLaUMATA (Fo.ua.)Wudu

Alleviation System for the Southern Border Provinces Administration Center

o. MsrmMUdnuniunisiouloain$oduliugaInuduIUNINUIASDY1Y GIN WalkruUd8IUTEIUS:ULUSNISNIASTUULASD

219 GIN

3. Providing consultancy on integrating an organization’s system into GIN
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Electronic Government Agency
(Public Organization)
Annual Report 2011-2012

43



44

Government

alErrrsoriEuea oo s ammd W e

o0t Peoee®  fene® eens’

Upesrating results for the fiscal year 2012

0.b USN1SS:UUAAa124 (Cloud)
1.2 Cloud Computing Service

1na
UBNISH T OaNASYE

~ Government Cloud Ser

ol o o
v “'ﬂ?cl/""ar\ 3 ; 4 i W

misthinAlulad Cloud Computing untnutus:uulassaduwuiuduinalulagansautne
m 1mMEnstdaunswensais WullldeguAum ua:dus:ansmwad loain1ssouusms
i Wlidosnu Welkusmsmimatdes rtkacnnudideutaaiunsandildnni
G - CIOUd 39 wuanssuruANULuAIUasaRgATALIasSTIU MIRGIENUaLISAENTFIUSUURA

CEHINENREENERENES  o5uu Cloud Computing Taabauruaglurisunuvaiautes lagAkussuludGoITam
ynanstNeUFUAKIAtUNMSQuUalawr:tudauusmstausmskiy TnssmstldnouausiulouigyelsIunamuLUINILe)
SquunEnisns:nsasinaluladansaunAuaznisdoats do bo dadsumisantdwaisu lagiweuuis:uunaad (Cloud
Computing) yasnnsy Wmuﬂul§'aJ§3u1aél§nnsaUn:—iua:msa§1JFmuJuhiumsﬁwgsnssunuétﬁnnsaﬂné nuUszsgu
WsldiinAuFautunnuiuaiUasanuyasnsindassnssuniaidnnsatndnunastlanaReunuaInuUsSNIsMs
FomBnaEnnseling sainsuasswinsaldtis:uudunuuuanimesieldosuladuntdiumsdiduiu nidiweaaaiuas
AlFnglumsidunIzelUs:ngutliaunAndaMssnssURUKUIEINUSIBNS
The implementation of Cloud Computing technology will enable government agencies to optimize available resources and
achieve high efficiency. By consolidating all services together to offer one-stop service, redundancy will be eliminated
while the access to information and services as well as information security is enhanced. Users can still work on Cloud
Computing-based systems as if they were based on an organization’s own network. This enables an organization to save
cost on network or particular system management. This project directly addressed the government’s policy item 23:
To promote energy saving through Cloud Computing development in the government sector, accelerate e-government

services and strengthening confidence in secured electronic transaction in order to reduce time and travel expenses
related to contacting a government agency. The aim is to achieve the same level of success as the Revenue Department

which successfully implemented online tax submission system.

wWhnwielasinis

Os:uu/Tasinis Atdnuuunannd Tudesnd bo s:uu/Tasinis WeanANUBIFaUtUNSIEIUUSUICU NolRIANALALA
tumsasnuua:anms:lunisusmsinmssouufionisiisasnuzesruseau wa:aaduwuonstumsweuun e-Government
n1Ja1u Green Concept

Goal
To have at least 20 Cloud Computing-based systems/projects to reduce budget redundancy, to increase investment
value, to reduce an organization’s burden in management and maintenance, and to be a role model in Green-concept

e-Government service development
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A2330 : Musud:auvyallnsinis/s:uu Cloud NATUNUTKKUIEIUGNIY

Indicator: Accumulated number of Cloud Computing-based projects implemented in different organizations

| beee . baao | beed - bada

wanisatiuiu

FomBulsdiretirdoyalasiva:Boatunisyeatiusns Cloud T6R http://cloud.ega.or.th/index.php wiouinnisousy
[WoliA 530 Cloud AudunugeIKUdsURaUTaE1SILTASINS

KU28JIURTFUSMS Cloud THUU 0o KUDENU Uass:UURENUT WU ¢ s:uu/Tasims FuginanRdathrustud w.e.
beee B lnsianuiontilasimsaaludosa: beo goathruelud w.A. beee dmsus:uuundfty Usinoudiy

s:uumsaumn1ﬁamsc‘1nn1unuf'§é‘|ﬁt\,gua.1§3u1a
« szyuystUINISUa:anmudayanIssuitingd gaidunagismsunensiuuans (dau.)
* STUUUSKISTIONISNDINUWCUUIUNUINGNS gaJdinagismsungnsiuuns (dau.)
« ssuufugUguaNMsLENSIuUas (PMOC) gasdunagismsunensiuuns (dau.)
. s:uu@rWuWdUs:ausie o rInneuauld sesfugsuIIMsUsSIKInsuauUMALA (Fo. un.)
« s:UUSI9IULANISURUASIINSMUAISUSEINIsUUAS1IIN1sN1IBdnnsaund (e-SAR) (n.w.s.)
o StUUUSHISTOMISaENsaUINAMUaIsIstuNnetunN1:3naa (nsudainuuazussimansistune)
. s:uuasEaUlASIMSMULUUENSAMENSUSKISTaMSUN ddniagsmsacu:sIuuns (Fan.)
« s:uu EduStore tulnsinis One Tablet per Child
« Bulyd ICT Care http://www.ictcare.or.th

Results

The launch of website http://cloud.ega.or.th/index.php for providing information related to Cloud Computing-based service
and arrange trainings for representatives of interested organizations

At present, 33 organizations are using Cloud Computing service and the total number of Cloud Computing-based
technology is 58, which is higher than the target. The project has achieved 290% progress compared to the 2012 target.

Major systems include:

IT systems for monitoring of significant projects
« Rice mortgage information monitoring and integration of the Prime Minister’s Office Secretariat
« Women’s Development Fund by the Prime Minister’s Office Secretariat
» Prime Minister Operation Center by the Prime Minister’s Office Secretariat
« Rehabilitation of people affected by the unrest in the three southern border provinces by the Southern Border
Province Administration Center
» E-SAR by the Office of Public Sector Development Commission
« |IT system management in disaster and crisis by the Department of Disaster Prevention and Mitigation
« Strategic Water Management Project monitoring system, for the Prime Minister’s Office Secretariat
« EduStore under the One Tablet per Child Project

« ICT Care website http://www.ictcare.or.th
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stuuasaunAnaduayunIsWasuadau e-Government Adutunislagase.metdnousoudos:HiuKUgUCIY A
{Readiod

« s:uuBulgdnaliusnisdldnnsatingninsy (e-Government Portal)

e s:UU Smart Citizen Info.

. s:uUAOKLIEBENNsalndnaaiomsdoaisiuninsy (MailGoThai)

e S:UU Government Nervous System : GNS

. s:uUau“uaqumsuanldﬁuuz‘laqas:m'us:uumsussméﬁnnsaﬂnéumhdoa.nun*ms"jmuuuom.] TH-eGIF

o StuuNUASAUINAFIKSUKUIEIIUNIASTENIY (Government Back Office and Government e-Services)

. s:uurAugsaudayaannsislng (flood.egov.go.th) ([Fa:dmsvensualdus:uuudsiuioyalinousnsus:a1au

dolu) Wudu

Information system supporting e-Government handled by EGA under cooperation between related government

agencies are as follows:

« e-Government Portal

« Smart Citizen Info

« MailGoThai

« Government Nervous System (GNS)

« Supporting system for information exchange through e-Saraban system according TH-eGIF

« Government Back Office and Government e-Services

+ Flood information center (flood.egov.go.th) which will later be further developed as a public flood information
center

uwunwudainawideulessoinindoudiig tuszuunaraaninsy
(Cloud Computing Initiative: Governance Model)

« Cloud Computing Vision/ Mission

Government‘
‘ Agency « Information Portal
‘ ‘ « Market Research/ Use Cases
« Policies and Guidelines
« Enterprise Architecture
« Procurement Support

« Information Dissemination
« Virtual Online Summits

« Data Call
« Requirements
« Interests & Feedback

« Standards Requirements

Cloud Computing

Standards Working Groups

‘ « Security Processes
e SLAs ‘ EGA « Procurement Approaches
‘ « Gov-wide Communications
Groups
« Direction and Guidance
« Input to Standards « Facilitation

« Security Requirements 6
« Standards Requirements
T .
PMO « Best Practices
Partners ‘ I ) I security  CSA Chapter Thailand
‘EX:CAT,TOTI ‘ Working ‘ — y

« Compliant Service and Offerings

« Collaboration on Developing « Schedule and Coordination
Standards & Best Practices
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0. MuumsiamamUdagnssunalddual daso. (EGA Cloud Enterprise Architecture) iwatuduuuutunmisweuuiuas
dogonmsiusNMsnaddunnnsIciolu

L. dso. MaJi:lsgudausSNIss:uUNaINIKusSMsuNKUsuIUMASIlusUuuuges SaaS (Software as a Service) udu
Uauds:uitu w.A. beEo WU s:uuasusstudlannsalng ass:uuusmisnasau Wudu

o. msasulematinmAaenguaIuISOWUUNS:UUaISaUINFAFIKSUNIASIAMJIUUU Government Cloud du3:daidsuligaainnssuy
gowdlsluus:inFrrgng auagg vy ANgNIWluNIsuIdu

1. EGA manages Cloud Enterprise Architecture development for use as a development model for other government
organizations.

2. EGA plans to offer Software as a Service (SaaS) central system, including e-Saraban and local administration system,
in early 2013.

3. Allow the private sector to develop IT system for government agencies working on Government Cloud in order to
promote local software industry and increase national competitiveness

s:uUaIsaUNANAUUAYUNMSWEUUN AU
ssuualsautnAtvoNIsaiamuIIun e-Government Aawtunisloy &so.
dAcygolsivia MeldnUSIVTDsSHINI

KU28JIUCNI NINYITDI
e s:uuBulydnalausnmsdi@nnsolndninsy

® s:uuystunisuasdamudayamssuiingnayad dau.

@ S:UUUSKHISIONISNaINUWCUUIUNUINANOSYDJ dau. (e-Government Portal)

® s:uuledrenWuwdgus:ausniy o undageuauld vod @ s:uu Smart Citizen Info
flo.un. ® s:uU Government Nervous System
® s:uusieuuansuguasiIsMsmumMSuUsaIMsURUa ® s:uualuayuMsianlagudoyas:miis:uUaISUSSaU

s1N1snIBIENNsalnd (e-SAR) (nws.) dldnnsatndyoinuduiunASINMULUIN1I TH - eGIF

® s:uuusKIsTanisaisautnAAIuaTIsIstuNutunio: @ s:uuJluaIsAULNAEIMSUKUIYIIUNIASTA1IY
3nqa (nsulainuliasussinasiscusio) (Government Back Office and Government
@ s:UUNSMEOUTASIMSMULUUYNSFAENSUSNSTMSUA e-Services)
(@an.) ® s:uuAugsoudioyagnnsislne (flood.egov.go.th) 3u3:0

msyengualdus:uufugsaudoyaiwausmsus:zgucio

TWiuournn

ddogunUdeURTGUSMS Cloud : msUs:thdunima
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0.0 StUUUSHI1SIaNISAYANAIUNIAISAUINFNIAST
1.3 Government Monitoring System (GovMon)

Government Monitoring ¥in91uagngls

Events

Compressed and Secure

Event Stream

@ Q h

Cache/Batch Encryption

GovMon Sensor

Bandwidth Management

EGA Centralize
Monitoring

NSWEUUIS:UUUSHISTaNISAEANAUNIIANSAUNANIAST (GovMon) Wumsiawewuuntkkusgiuninsids:uunaid

dmsumsds:iunnuideua:rndaunidius:uuinaluladaisauinfyainussiuldegugndasua:lWuuiasiudieanulu
NNKU8IU wa:Walkis:uulunsusmisinmsieAnmMURNoIuMelunSodlugalkudegIUNIAST wa:inisnouduaico

Maa:WwaagIMUI=ED LazAUNJJIA

The Government Monitoring System is designed to be a central risk and weakness assessment for government agencies’

IT systems. The GovMon System sets a single standard for all government agencies to closely monitor and appropriately

handle possible IT system risks and takes appropriate and timely action against IT frauds.

wWhnuielasinis

0.

L.

Goals

WolkKuea1un1ASIUs:uUNaIRaILISOASIAFOUANA Qan1uzAUTUAIUADOAYNIIAISAULNFYD)
e-Government ua:Us:10unNuEsINIAUS:ULINATUTagansaulnFldagugndes MuuiasuGIAU
LW"'afﬁUmsowJuuum§ua§nmwUU"umdaanﬁamJLnﬂIu[aﬁmsaumﬁums‘jmaou’uUs:uuua:eT'JéJ"u wa:1auds
ﬂaqanuaﬁﬁﬁwumwuJumdaanﬁsmsaulnﬁamhu'aanumn§'jlW'aa1msnljwmsausaufﬂuﬂaqaL\T\}amsmn
msodassnincolu

. Welhinugweamcudmsulrmusnuua:unleJeumimaa:woningadainuanuduaIlannne ua:n1saninoou

NJINATAMNIY WalasuasinuuunAIaannetRnUs:UUABUWILNDS

. WalKOMstinAJs:uu Security Monitoring tukUs8IUGNI

. To ensure a proper central IT security monitoring standard for government organizations and the e-Government

services, and to enable government organizations to effectively and efficiently assess IT risks

To sustainably enhance IT system security and obtain accurate IT security information in the public sector for
accurate future projection

To set up an expert team to provide consultancy and assistance in addressing problems related to system security
which helps reduce technical loopholes

To implement efficient Security Monitoring System in related agencies
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wvanisatiuiu

DHU28IIUENISIUAIUIU 0o KUDEIU LamMallKuseIunausugalgusMswuIU daganinnaidnunglul w.f. beee 15
losnnumokinlassmshAnlusesa: ono vosdmuetul w.A. beee logkulenuntnoais:uud ainaid laun

« nsulainuua:ussimansistune (Un.) ns:nsaumialng
¢ NS:NS2INISCNIUSINA

« dUniuus:zuntu

« dunnudanns:nsataisiscudy (ad.ds.)

o d@dniudanns:nsaawicuge (ad.weu.)

« drannuncunssunisnisiEenal (nna.)

« dUNNUMSNUHITNG (d0d.)

« d&UunavisnisacusSIVUNS (dan.)

« amuudiguasdulasasou (eaAn1sumsu) (69.)

*+ NSUUJAUAD NS:NSIIYRSSSU

« NSUN1JIKA2J NS:NSIIALUIAL

o d&uniudaans:nsasanemans (ad.on.)

« d1UnJ1usyuviadid@nnsatng (esAn1sunigu) (aso.)

Results:

Thirteen government organizations have already been using the service while many more are applying. With more than
expected organizations participating in this project, the 2012 target has already been exceeded with project progress of
130%. The government organizations that have already participated in the project are as follows:

« Disaster Prevention and Mitigation Department, Ministry of Interior
» Ministry of Foreign Affairs

« Bureau of the Budget

« The Office of the Secretary General of the Ministry of Public Health
» The Office of the Secretary General of the Ministry of Commerce

» The Office of the Election Commission

« The Royal Thai Police Headquarter

« The Office of the Prime Minister Secretariat

 The Synchrotron Light Research Institute (Public Organization)

« The Department of Legal Execution, Ministry of Justice

» The Department of Highway, Ministry of Transport

« The Office of the Permanent Secretary of the Ministry of Science
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0.@ USNISS:UUAOKUIgdIannsotundnaiwonisdodistuninsy

M@il.Go.th

iomsdoaslunn;

@@“ &
N /|

1.4. MailGoThai Service

l'fJumsaduaqufﬁﬁwswzimsua:wdnnuzJaJs“'sz?u§mS’anhuwﬂélgnnsoﬁnélﬁo
msdeanstumasilnglawi:dalus:uuiwcunnua:tinseswineaiegtuls:inalng
Togdus:uunanifausaldnusouauld ua:kussauldeswituuns:uud tWold
utes WumsananudFoulumsainuuamsdiduiu Tnistndwenssou
AutARaUs:Tvgdaiga ua:lumstosiunnuidsstudesulouisanududauds
(Privacy Policy) veJdliusmsinrungdiEnnsatndwsnndids:inAiikun
glsusmsaugeaulratunseenlsnudayadouynna saufisnisdisesdoya
Fiondivaiducionmasismsinglus:o:e1old Inslawn:doyanisismMsADANUEU

The MailGoThai project is aimed at encouraging the government officials to
use electronic mail system on Thailand-based server. By maximizing existing
shared resources, the system helps reduce cost and operational redundancy.
This minimizes risks related to Privacy Policy of free international email service
providers which required users to allow the providers to manage private
information and information backup, which may have long-term impact,

especially those related to confidential government information.

AuALUAgaIS:UUINKINEBaNNsatndnaWamsdodrsiuninsy (MailGoThai)
« s:UUTKUSNSUIU Web-based e-mail service ua: Mail Client
o @wisoianiudoyatunaasiokuielas o Anslud ua:dsiwauuulany be wn:lud aodoud

o Js:uuuunnAunaaulnigad e-mail thadannasinudaninualu W.s.U. 31029N1SNS:NIANUTAINYINU

ADUWILODS W.A. bE&E&o

« Ds:uumsnsasinrugddnnsatndlunissnunndudasanuuazidhs:3tunisasobsaua:aanuisvu:=lu

2810

« s:uubafesmwaduazds:aumstrusnmislicnndindesa: e TmsnauAudunulasanuluagid uas
1SaJlKrusNIsNIsaaNUUUWDE1sSaINISNIUSHOINUtuNscundnsaslansasktsluauisalgulawnsain

wraoAzawisamarunaunulanun
o UN1SI0FUADIUAU La:AUISIVDIAOKUIYOIUNISTEINUYDIS:UUSIINIS

MailGoThai conditions:

« Web-based e-mail service and Mail Client
« Up to 6GB Inbox storage, up to 25MB attachment per e-mail account

« E-mail movement record which complies with the Computer-Related Crime Act B.E. 2550
« E-mail screening system for enhanced security and anti-virus and spam mail monitoring
« High stability with at least 99.5% service level, effective security and effective backup system

« Confidentiality levels and speed classification according to the public sector’s system
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5151Umsua:wﬁnnuums‘jﬁmun Gn'lsiz?u§msqnhuw€n§nnsaUnénmJuaJmﬂs"jTumsﬁndaﬁams [WonduiuAJ
Jaoasiwdudoyaseinasiuindu TlkisyadiAacugniusuwsludails:inArinmstdusnisinnungdidnnsatindws
gaJcaUs:Ine

Goals
All government officials use the MailGoThai system for secure communications, which prevents risks of possible significant
information leakage if free email is used

Ga830: TusuasaULoIUNUFGE MailGoThai (Trudsiedo)

Indicator: The accumulated number of MailGoThai accounts

(o] v (o} ©
- baeec - beed beed u beea

wamisantuiu
o. BgtENuU MailGoThai uda $UdU oso,&ao Urudsiede ua: AnUrUIURIEUSMS U o Tawu 30
AUNKihgindWhnue ToneAnlusesa: 0oo.ccx
b. aduanuiiata:doatsAurueIun1nsy thas:uindis:Tostua:AnuAA Wons:qUIKUTFUSMSIKUIY
38nnsotndnanigainindy (MailGoThai) Tae dso. Lndsdu
0. FoUtuduasiaciuzelUnuddiiusnmsignusulsitkiludetnuduasskaciuselsumsindiusmsaldnnsatndaus
gasmnAsitusUuuu Government ID w@u uSmMs ICT Free WiFi Wudu

Results
1. The number of MailGoThai users reached 183,5986 accounts, 359 domains, representing 101.99% of the project’s
target.
2. Government agencies are aware of the benefits of using MailGoThai provided by EGA.
3. Username and password of all accounts will be improved to Government ID to enable access to other electronic
services, such as ICT Free WiFi etc.

LUUNIWUANI D8 1IKUIEIUAIATYNTFUSNIS MailGoThai
MailGoThai users

o

L7 ol
] T
T

ASNWENLTWADITUNRRNY

({i}) uasaySn¥NEII

ASENSIIWAIITU
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. Insanisyseurnislasiasuwugiudiudoyasiuradlannsatinduazusnisus:grgu

2. Common Government Information Infrastructure and e-Services

.o lnssmsWeuns:uuBulanawUsNMsaaNnsatindn1nsy (e-Government Portal)
2.1 e-Government Portal Development Project

WolkUs:msuanuisaidnddoyaua:usmseue sosmnasy suluus:Tugtidenisus:nouadw
misburm wa:mscsidiads:3uld Tngndslda:aon nnni nnval Nnnnadnsad ua:
WeuunasAnuSthumsbaiusouzeiUs:asu tuBesffeadosiumsWeuunsiuiadidnnsolng
duuayunsidousougadus:y1yu (e-Participation)

e-Government Portal 3sulasinishdusennua:aonunus:gulunisinfisdoyadioais
g soufiamistgusnismiasy (e-Services) TN WWea (One Stop Service) lagdugas
NJANI9 @Wu SMS, Web Portal tudu dnnagaidugainiitunisUs:snduwuss:uuusnisnnsy

g\l\‘e Ul
)

e,
c5""-'h»'ernmu‘-.'n’l
Tmmnnq NAFIUSUNSIU 91N KU2EINUNIAST N1ASSAA wa:N1AUs:¥1gU Wuau uazwWunisan

mgnemMuMswWeuuns:uuuSMsmAsST (e-Services) ugunaumsasadoulivodugudaynna

With an aim to increase public’s access to government’s information and services through various channels and
regardless of place and time, e-Government Portal was developed. Once Thai people could have easy access to significant
information and services, they will enjoy having greater convenience, more opportunity for career advancement, enhance
self development and promote public participation in government’s activities. The e-Government Portal offers one-stop
e-Services center which can be accessed through SMS and Web Portal, etc. The system also serves as an efficient tool
for the government to communicate with various government agencies, the business sector and the general public. At
the same time, it efficiently reduces the government’s e-Services costs related to person identification.

whnuielasinis

0. U Portal na1stunistndly e-Services uazgoyaninsy

b. Umsiarh Smart Application thses 3itdUs:Tvguinnunsus=Adus:agutuu Smart Card Woannistdns:0nu
un1AST Wu Smart Citizen Info, Smart Transaction)

0. S:UU e-Services AFoulyl be s:uu

Goals

1. To have in place a portal for easy access to e-Services and government information
2. To develop pilot smart applications to maximize the use of Smart ID Card and reduce paperwork, such as in
Smart Citizen Info and Smart Transaction activities

3. To establish e-Services system that is linked to 25 other systems
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KuseIubNs@oulels:uuusnisdlannsotng (e-Services) wass:uuBuladnaly wuusauiades (Single Sign-0n)
Tagiiauous:uun@ounawnus:uuBulgdnald udu be s:uu ANUMIKUIlAsINIsAauSosa: ooo vaJllrule
Wl w.r. beee

o. TaddumsusuUsiusms e-Services a:douluiusmsaidnnsetindmasidubuladnaiid TMEU be s:uu
Tags:uuRdACy Bu
. s:uUUEMISIAIMaANsISUTBRaUs:gu nsulesiuta:ussimansisousio
. s:uu;ﬂuﬁaqams@ﬂa&nQIﬁéuuans:nuﬁuLdaJ’nnamumsru'rmUIU'aJuTu’iJm“nmﬂunumﬂTﬁ FUgUIE
MsusmsIandInHguLaunala (fo. ua.)
« s:UUOSIIFDUYAAAAUAzANY NSUUIAUAG
« SIUUAUGASUSSINOMSHUWAUSSONWNIMSUWNEURIZE nsumsuwng Hudu

b. 31AS1K ONUUU WewulUSudsas:uu
« ssuuldsumsusuasunninalulad SharePoint ©u .NET
« Jarh Intelligence Search WolumsluyoundssnduwusSuladtiandududius vaa Search Engine @u
Google
« UsaIMstKUSNs SMS Gateway nuKU8IIU
« A0MPoIN1IUSNMISNIASTUIU M-Government
« USMsdJdionu SMS dus:uulnsAwrtAGoun
o UsmsmAs3uuluuigusdEos

Results:

The project has achieved significant 100% progress in 2012 with 25 systems linked with the e-Government Portal and

e-Services through the Single Sign-0On system.

1. e-Services has been enhanced and connected to the e-Government Portal through 25 systems such as

 Disaster warning system by the Department of Disaster Prevention and Mitigation

» Data system for rehabilitation of people affected by the unrest in the three southern border provinces by
the Southern Border Province Administration Center

« Bankruptcy check system, the Legal Execution Department

« Sirindhorn National Medical Rehabilitation Center (SNMRC), Department of Medicine

2. System analysis, design and improvement
« System upgraded from SharePoint technology to .NET
« Intelligence Search by search engine, such as Google
« SMS Gateway pilot projects in cooperation with different government agencies
e SMS text messaging

E'*G‘o
vernment
bR )l.’_'.'_

L

« Government services via mobile browser
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b.b lnsiMszgruanIsMtUNISS:UUATUAUUNISUANWABUYDLAS:HI)

S:UUAISUSSIUBIANNSaUNAY0IKLIEIIUNMAST
2.2 e-Saraban - the government information exchange system project

anrdnenssu e-CMS 2.0

wihdesrwmslugUuuudidnusetind: inasgiunis
LG‘SNIU!?EU\N?HH’EU??(\JW L TH e-GIF

.\
N,

eCMS iy A \
Saraban App.& e-Form

e-CMS e B (Saas)

eCMS g C

/" e-CMsS Version 2.0.
(on Cloud) \ uDDI

\ s=uu Monitor _ L
T —
~.
'~ S s )
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The e-Saraban project is designed to promote information exchange between government agencies. At present, many
government organizations are using the system and are preparing to upgrade to eCMS 2.0 for better efficiency. The
project directly addresses the government’s urgent policy item 8: Accelerating the integration and exchange of electronics

information between government agencies to support e-Government implementation.
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Goal
1. To have at least 20 organizations sending and receiving information though e-Saraban
2. To be the model for information integration in the public sector

3. To promote information exchange through e-Saraban among interested government organizations

(2330 : MudUEdUYaIKUdENUNEIUISOSUdIdoas:mIIs:uUaIsUSSula

Indicator: The accumulated number of government agencies sending and receiving information through
e-Saraban
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L. MsatunulpsiNs
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tumsiFouleis:uuansusstudIENNsatndvaIKUIBIUNIAST
Result
1. At present, 26 government organizations are using e-Saraban for information exchange, which is higher than

the target, representing 130% of the 2012 target being achieved. Important organizations participated in this
project are, for example

« The Office of the Permanent Secretary of the ICT Ministry
» The Office of National Research Council of Thailand

« The Secretariat of the House of Representatives

« The Secretariat of the Senate

« The Royal Thai Air Force

2. Project operation

« System architecture is being migrated to Cloud for enhanced stability and security and to support increased
traffic which will help government organizations reduce budget in system maintenance.

« Providing advices and service that link interested government agencies’ information systems together

« Implementing and testing connection with e-Saraban from interested government organizations already
using and that will be using the system and ensuring that the connection meets the standard

» Preparing e-Saraban manual and increasing the efficiency and clarity of TH e-GIF, which is the standard
for e-Saraban connection

« Supporting, monitoring, and checking information standard in the e-Saraban system provided by different
system developers to ensure they all meet with the TH e-GIF standard
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Upesrating results for the fiscal year 2012

o. Msiauszgunusanumelianmsmnuquagains:nsaiinaluladansautnfiua:nisdoaisiwomsaiusniinisigoules:uu
asusstud Melanmismnuquagalns:nsainaluladansauinfta:nisdoans Wodun bo Tauieu W.A. beee wasdasiua
MsciunuINRlam3esounu Wedun oo dIMAU W.A. beEeE

3. Held a meeting on 21 June 2012 with organizations under the Ministry of Information and Communication Technology

to discuss e-Saraban system integration and hosting a meeting on 10 August 2012 to summarize the result of the project
implementation
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b.a lasinisiams:uufinnwaniuniwsyviadlannsaind
2.3 Government Nervous System (GNS] Project
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[Wodhsadeyamuadaducinig Us:naumsitasizKua:us:uamunmwmsdiduunuduinalulagansautnuaskuog
qumﬂs“ji'}n:fﬂuUs:[UULIdomsﬁmunuTUuw tasiaNIWI0sSN1saIEdsuNIsSWUUIS3uadldnnsaund (e-Government)
vasUs:inAlnetkiinuwSauRsuinMs:auainaua:maldgnisiu Connected Government

The Government Nervous System (GNS) is used for statistics collection and analysis, which will support the Government’s
IT progress. Result from the study will be used to support the Government’s decision and preparation of e-Government
development, enabling the progress towards Connected Government.

wWinwelasinis
0. DszuufinmuaniunIwsIuiadldnnsatngd
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Goals
1. To have in place the proper system to monitor e-Government progress
2. To prepare a report on five areas related to the e-Government progress
wanisaluiu

msatuulassmMsiams:uuannuaniuniwsiuiadtannsatnd (Government Nervous System : GNS) GA2un1andn
InsomsAaWusesa: oco vaJmuetul w.fA. beee [naﬂ'iwuaua:auuaJlgaJr‘iﬁ0muamu:ﬁwus‘jmaélﬁnnsoUné
{1Uou o £oJ Tdun e-Government Ranking, e-Services msiFoudodutnadilin Msw@nidius:uu Back Office USNIs
GIN usn1s MailGoThai ua:usnis e-Saraban

Results
Seven areas of progress have been recorded - e-Government Ranking, e-Services, Internet Connection, Back Office, GIN,
MailGoThai and e-Saraban system. The project progress is 140% of the 2012 target.
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2.4 Architecture and Standards of e-Government

watddunseuuusnutumsioramiagnssusiuiadidnnsatindvasnissunasy uasrtEnmssanuuuanidngnssy
s‘jmaélﬁnnsaunéﬁ'éwﬁmdwtﬂuldiuﬁﬂnmﬁmﬁu naanuwcuunanidaunssusiuiadidnnsolndvois:uuusnisunsoad
La:ruauInsIugadoya (Data Standard) AdhAtugasus:indlne Wduuusnitumstesaniluuralioyaninsy (data.
go.th) AtKUSMISUUS:UUAANIGMAST (Government Cloud) egiauysai

The e-Government architecture and standards set the framework for all government agencies, enabling e-Government
system, pilot services and data standard to be advanced in the same direction. This will provide a strong foundation for
Government Cloud-based information resource (data.go.th).

wWhnvielpsinis

0. AamamUJagnssusiuIadlannsolngyols:uuusSNISUISaI

b. danuuuanUnunssuns:udUIUNIAST (Government Business Process) s:UUNISUSKISTION1SOJANSNIAST
(Back Office)

o. JamuinsHudulednindy (Government Website Standard)

Goals

1. Prepare the architecture of pilot service of e-Government
2. Design the architecture for Government Business Process and Back Office
3. Provide the Government Website Standard

wanisaltuiu
Tnsanisweuuranidagnssuuazuiasiiusjuiasldnnsatndunounioniilasinisaallusosa: goo vaJlrnuie
Wl w.r. beee

Results

The e-Government Architecture and Standards project has achieved 100% target for 2012.

auannenssusjurasiannsolind
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b. TdiamamdoenssunisianisalAnsyal dso. udada wasimsimannmisineaduanidoenssumsianis
2JANs (Enterprise Architecture] dunaiouim3esounuditiniuls:uicu nasyuBSuladmasidu Tduun
MUS:AUMSWeUUINIStiUSN1s8a33uTacinmAsy (Phases of Development) tuus:inflnedsldsousouuas
Us:udannngring s:0su douaAululs:inAftadasiuinaluladasautnta:nsdoans taAtuanyouHan
ﬁIT3TUﬂ’]SmSD'HHQU§3U185l§nnSE)UﬂZ-fZJOJE)JFiﬂ’]SEIHUS:ZI’]?ﬂﬁ lums3InduaunNIsweuu1s3unasldnnsaltngyol

e-Government Architecture
1. One e-Government architecture was designed and developed in 2012
2. EGA’s enterprise architecture was completed and discussed with Bureau of Budget. The government
website standards cover phases of development based on information collected from related laws, rules
and regulations about information and communication technology as well as international best practices.
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uwwunmwudalandaonssuaiAnsyol dsa. (Enterprise Architecture) (@n1uzU3adu)

Current Status of EGA’s Enterprise Architecture

Access Channels Corporate Regulatory
Management Compliance

Insight & Monitoring i Promotion
* Project Management M « e-Gov Development + Website/ e-Portal * Mobile Device + Social Network
*KPI Promotion + Post Office « e-Mail
+ Customer and * Public-Private * Helpdesk
Services Partnership
Monitoring Development

* Policy & Strategic + Government Policy
Planning * The National
* Risk Management Economic and
Integration Systems + Budgeting Social Development
* Accounting & Plan 11
Finance Inventory + National ICT Policy
& Asset HENETIS
Management (ICT2020)
+ Human Resource +ICT Master plan Il
. * Purchasing + ASEAN ICT Master
+ Administration Plan 2015
+ Office of Director + e-Government
+ Organization Readiness: UN
Development + Electronic
+ Internal Audit Transaction
Act B.E 2544
+ Computer

8 5 Crime Act
Enterprise Information Management B.E 2550

+ Policy, Enterprise Architecture and Standard
+ Network Management
* Information Security

+ Technology Transfer
+ Application Service
+ System Integration

Partner/Vendor Info. +1SO 9001
+ISO/IEC 27001

+ Legal & Regulatory

Corporate Info.

+ Organization Info + Customer Info
+ Financial & Accounting Info  «Payroll Info  « Welfare Info

+ Inventory Info * Asset Info

+ Employee Info + Document Info * Project Info
+ Vendor, Supplier & Outsourcing Info

Security Management
+ Security Policy ~ * Security Compliance < ISMS ~ « Security Awareness  * Security Trend

« User Authentication
+AD
*IPS

* NW/Server management Enterprise Infrastucture

* NW/System/DB

Monitoring Tools ! jy -
Log monitoring * Router + Cloud (laaS) * MPLS Network + DB server +Web server  « Print server

+ Call Center & Helpdesk +Core switch ~ +Bandwidth mng ~ + UPS, Generatd + App server + Mail server + File server + Access Control
- Problem Tracking + Firewall + Metro Ethernet ~ « Intemnet Link + Storage .08 + Backup +CCTV
+ SMS alert +IP PBX * Operating System  « LAN « Devices/Peripheral * Printer « Cloud

« Operator support + Power & Cooling* WiFi  « MiFi « Air card +» PC/Notebook * Scanner

dauviasubulyd

ns:uauMstumsiam Aiumsdaousounnmadiuntnesdios Tngdnmss:auanuAaRunauges (Focus Group)
MssuWInUANIEUTUIINFS (Public Hearing) Us:naunuAnuidoyadiudiiy Aldunseudidutunisiari
UIasHIUY 2R JayainduauMsweuunSIuiadlannsatndvainauus:inAauidnyaiaiAnmsanus:x1aa (United
Nations e-Government Readiness) lusieiugaianUs:ag1aaiu e-Government Survey nnkule s:lUgU Jo
U3AU dutnaluladansautnfua:nmsdoansitiediiod doyannmsaison@iana nmstkusmstusUuuuaidnnsatng
(e-Services) wasnussumAsIUs:inAlng wa:nsciAnwduls:inA MuiasTuBulgdnudasus:inabinisiam
uamstiusmsduduladuasnuseu Wudu

Website standards

Website standards are prepared by involving related government agencies through focus group discussions,
public hearing and in-depth studies that provide the framework for standard preparation, such as the United
Nations e-Government Readiness in the United Nations e-Government Survey, related ICT rules and regulations,
statistical survey and e-Service provided by Thai government agencies and international case studies covering
individual country’s website standards and services.
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0. AaMinasuaainaudasNszainsweuuBulganinsy (Website Requirement Specification) adusiiuan
@& WwotdlduwusnilumseanuuuuasweuunSuledmasy WdulUmuuasumsweuunSuladningy

L. AoMmuazdivauuiasuBuleaninsy atuauysad AdUMSSUWIAMURULA:US:NRASEdTU2IN310 TRAUKUDE
NuswMIss:aunsuauTY F1usun31 moo KuseIU

o. J0ousukangas “msweuuduled KWOulUaw viashubuledniasy uasinduuun “gns:aumstKusNs
UsznauduBulya” IEnukuoeI1us1snis lW'oaémewug AU ReaduuiasTubuladnngy aasaauadunou
assHUNtKAUKUI8IUSIMstuMsuuasubuledninsy TUdsulsiua:us:gndldnuruseau

. ns:nsaainAluladiansautnFua:nisdoans uazd1uniusIunasidnnsatng (eIAMsuzU) ogs:riIMsUSUUS)
BulgdtraonndainuuiasuBulydninsgy

1. Completed draft Website Requirement Specification which will be used as the framework for website design
and development to meet with government website standard

2. Prepared and presented the complete Public Sector Website Standards, which has already been agreed in a
public hearing, to more than 300 government agencies (Department-level up)

3. Arranged trainings on “Developing Websites to Meet with the Public Sector Website Standards” and seminar
on “Providing Enhanced Website Services” to government organizations to educate and create good understanding of
the public sector website standards and at the same time increase awareness on the standard implementation

4. The ICT Ministry and EGA are preparing to upgrade website to meet with the set standards.

b.¢ lnsinswaurfudgsoussuuIun1nST (Government Application Center)
2.5 Government Application Center

Wowcuuns:uunuAgugsauwowwalngunninsideiMmsidiuuazaduayunmangulunmsii
USMSS:UUIIUNASFUIU Government Application Center

The objective of the Government Application Center is to collect all applications required and
used by the government and those used for supporting the private sector in order to achieve

efficient service provision.

wWinwelasinis
UszuuuwalKusNsNAST Tuandi & szuu
Goal

To have at least 5 applications to support public service provision

wvanisaduiiu

Ta0msAnu33e Business Model wa:msia Workshop ialikusssiuniasiua:gus:nounisaugowcitas soudurmun
AMUGRIMSsAUTUSUNSUAA:TKUSNISUU Government Cloud sauBiamisiBuinsesnswiuuns:uu Application Center ua:
Walrusmstuanuru: Software as a Service (SaaS) tulauUs:utu W.A.LEEE

Result

A study on business model and a workshop were organized for the public sector and software service providers to meet
and agree on Government Cloud-based application
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Upesrating results for the fiscal year 2012

b.D NMsWauInsavuusAasiulalusita (Open Government)

WS:S1UUIASTOUUSHISSIMSUGUGU (QUUR &) W.A. bEEE Ua:WS:S18NOURM3NGIuHANINUALEIENISUSHISTANS
Guiosnd w.A. beao FadulkanuaAtudemsusmss1smsoglsita a3sa Walwedoya wa:msidalomatius:agu
TauddousautumsrimuaulouiggelUs:inAmuKansssuUIAUIa WeaduaNulUslataimuatunmwiumsandutioe,
mAsFlKGou wazluRgousussuiugainny dhe TnsDautdinnsbdiusouveils:anau (e-Participation Index) Dudad

naAtVYaIaIANISarUSg0

wusAnsyualdssta (Open Government] Ao wusAaluNIsusSHIsSSIINISMUKAaNsssUIAUIanNIASIIzaaJlalomali
Uszgunazgingsdainnnindou Su§ souAa souandula weasianulusilaua:iwuus:ansniwlunisusuisionis
divaddaafusnwgaisIuiaua:AnuKRstunKigaIUs:inAaall lnshrnuiornanvalisjuralusitads=nouade

Based on the good governance concept, the Open Government requires the public sector to offer opportunities for the
general public and all stakeholders to acknowledge and participate in decision making for the national administration in
order to achieve transparency and efficiency. This will result in the government’s stability and progress. Key objectives
of the Open Government are as follows:

o) ANWTUSITE (Transparency) Ao LUaMIUMSUSKNSTOMSEaIMASIAD
ANUSUTagoUdouaninduKSedIAlGaTuUMSIULE) (Accountability)
TnorussugessT:dosdoluntitumsthdoyanidawslduiuanico
asiseus

1. Transparency means accountability of the public sector’s operations
and administration. The government shall be committed to disclosing
public information to the general public.

b) msaausou (Participation) Ao wuanuRdaslius:ssubTomaldinsou
tumssu3 AWt SouuEnIfAu: Soutauadeumituus:GudrAcun
\Reados SouAnuudNMILATdrum

2. Participation means allowing opportunities for the general public to
acknowledge, understand and share opinions or solutions related to
their problems

AUSIuDa (Collaboration) Ao wuanuRgIewLTomMamsiusIVAU

s:udsTuaznnnIAdauldeguius:ansmwiRatkussasanUs:aIAsou

fiu thundimsweuuninsiwaiua:gadutudsnuus:nsulng

-

v

Open Government

3. Collaboration means encouraging all involved agencies in the public
and private sectors to work seamlessly together at the highest possible
efficiency in order to achieve shared objectives, which will lead to
sustainable development.
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The Electronic Government Agency (Public Organization) or EGA, which is a government agency under the supervision
of the Information and Communication Technology ministry, has studied and prepared the framework for the Open
Government development as well as recommended projects. Key objective is to create confidence among the general
public and the business sector. Through tighter cooperation between the government and the private sector as well as
public participation, transparent administration will be achieved.

nsauuusRnansulasinssyuialsala Tawnstundadrieancy Taun

o) Whruwraslnsinissyunalusatals:noudog NsusHIsIUBaISTUIalnNUIULITauINdidu Sunalnaugou
DoriunnmAdiuuingidu ua:misbdsusounnnnmadiunIngiu

b) NsauLUIAOMSWUUN e-Participation ¥aJaiAnsanUs:3131a lAsiasrunismanumuuiasius=auaina
(Scope of Open Government) #Us:naudssUs:1Gunandiuuleuie (Policy) diutuusssu (Culture) uas
aunalulad (Technology])

The Open Government framework is based on key factors as follows:
1. Goals: transparent administration, closer cooperation with all stakeholders and more participation from all
involved parties
2. The e-Participation framework by the United Nations and the Scope of Open Government which takes into
account factors related to policy, culture and technology
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Based on the above mentioned framework, recommendations on projects that will support the Open Government’s
goals were raised. The six projects are:

0.

ulourgninUszgrgutivoUs:g1gu

msiWadainitiusznautinausanuiiuduulonerionnrune Welktnulsuisaiuisatuntaludoya
wasuuantunisusulss dussuudinanazludsuuandulifiiia Democracy tuddudaly

Public policy by the people and for the people

Providing new channels for the public to share their views and opinions related to the government
policies and laws for improvement by policy makers. Such system is a strong foundation for democratic
development.

wAJn2IuaaINIS ANULGaasau HSaUturigalUs=vagu
misadudasnutius:nsusisnudeumawulutiesn wWu auudome Taandwenz udu Tagtuchids:ine
@Wu Us:inFuady 1atds:uueinndtludiuvandautkdoumoaiUssngunudnounindiqualunads Tasu
misudly uonnntgatdlus:uuiths:Tgawantugusuld lngliinisiawsdodsesEou

Lodging complaint and requesting assistance

Providing new channels for the people to lodge complaints and reports problems in their own communities,
such as damaged roads, crimes and robbery, etc. In other countries, such as Malaysia, such system is
an important tool to assist the government in solving problems or help people in the areas that were too
far or unattended. The system also serves as a narcotic drug monitoring and elimination in particular
communities while the person who reports the case remains unnamed and well protected.

prasnIsnIFIAURAFIvaaniIssIHagoInstdireGunugudu
mswWalvedayaniinisudoarsistu: Wu dayanistdrds:=guant Judszuicugatnussdiu Wudu
Wouaasoandinnulusalavainingy aduanudesuludiusssuniuiaunls:angu

Social measures to eliminate budget disbursement irregularities

Through disclosure of the government’s financial and significant information, such as Parliament meeting
attendance and a government agency’s budget, the government is demonstrating its commitment to
transparency and good governance. More importantly, the public will have stronger confidence in the
government’s good governance practice.

nisasadoulasinisvoininsilasus:yrgu
msthiauadayalasimsius:aunsiduta:uanaulrus:31sulus:auiinsdunsiuia:ns:Kundinua Aty
wans:NU MNNsOTUlASINISANI LW'E)Zf:)EJmSD’iHOUlla:US:lUUHJ‘IUﬁur]u msaon&imqua@lo.lmsr]'%m
Tatius:agulununlasunsudinnufuktivesmsdidunu mstiheduivlsucugeslasims souly
famsdousoutunsus:iiunnuRawela ns:uaumsainan MkmMasIlasudeyalognsinnus:a1sund
wuonuazwiau

Government project audit by the general public

By presenting information on local projects and raising local people’s awareness on their importance
on government projects as well as project impact, the general public will be encouraged to participate
in auditing and assessing the value and validity of such projects as well as monitoring for possible
irregularities. Through this measure, the general public receives such information as project progress,
budget disbursement and public satisfaction over such projects. At the same time, the government will
receive direct feedback, both positive and negative, from the general public.
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5. Public consciousness
Providing new channels for the government to request assistance from the people and for the people to
offer help to the government. The momentum on such measure has been increasingly, as seen in the

recent flood disaster, especially via online and social network. This is a way to bring out strengths in
Thai culture and apply it to solve social problems.

°. s:uuﬁagaua:msaulnnu'f"\;amsﬁnﬁut'aé‘lné‘uds:v‘mu
msasugosnuetindideyardoasaunalurainkatsus:nnivetElunmsus:nounisaadulatutinisni
gsnssuciug wSaWugainumsuisdoutamsaidiAtuNMIFASYINA NMIFIAU KSONISSSUBA WU S:UU
doyalusila (Open Data) msyscunnisiiudoyasitionisionisnsweinsin MsyseunIsdoyand
asauinAtudiuaiig vainnsy Wudu

6. Information system for public decision making
Providing channels for the public to have easy access to various types of information. Such channels
help support people’s decision making related to various transactions while allowing the government
a channel to warn the public of significant economic, social and natural events and disasters. This

includes Open Data system, the integrated government database on water resource management and
the integrated geo-informatics database in the government sector.

© © ¢ 0 0 0 000000000000 000000 00000000000 0000000000000 00000000000 000000000000 0000000000000 O

b.d Ins.:msi"mmuuonumssouquéz'iagan‘l ﬂ§3
2.7. Data Center Consolidation

Wodhsouaztiudoyaanmuniw sounideyaniieadasnumsaitunishugdoya (Data Center) yaskusuusisnstuuda:
Wn3nsouniAugsismstunsiinwumuasua:uduuuu (Model) tumsaniumsysauimsAugdoyaninsy (Data Center
Consolidation)

The Data Center Consolidation Possibility Study was designed to collect information related to Data Center of government

agencies in different provinces and Bangkok. The study also provides model for Data Center Consolidation project.

wWhnwielasinis

Us18J7U0aMs3tASIK 99NLUU ta:uuaNINMsaiunisyseuinisAugdoya (Data Center Consolidation) gaJrusginu
$1BMS

Goals
To prepare a report on analysis, design and framework for Data Center Consolidation operations of the public sector
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wanisatduiu

0. AnilAsiKiayauINIMsysNMsAugiayanneaUs:ing sounIMwsaudulAsIaSNUIIUNMSWEUU
inaluladansautnrtuls:inalng wiouiardolauslusliganumMsysauIMsAUgdoyantsenuNIASy d3nnisAnu
Jinsrioyanneuls:ina wusuusAntldfnduta:BudUGUMsSKIAINGD W.A. beod Tagdinqus:aArantunsiiu
Us:ansmwlunisctduiiu degnads:inAnus:auanudiBalunmisdiiumsudd wWu ansFowsm (530Funu) vodinside
dINOY UazLAUI

Results

1. Completing analysis of case studies from other countries and the overall picture of Thailand’s ICT infrastructure
development, preparing recommendation on data center integration among the public sector. The study on similar
implementation in other countries showed that the concept was first introduced in 1994 with the objective of increasing
operational efficiency. Countries experiencing high level of success are the United States of America (Michigan State),
Australia, United Kingdom and Canada, for example.

misuudaIUs:inAnUszauaawdnSatunisustuInisAuddoyantisesuninsy
Table of successful countries in public sector’s data center integration

A2wdEa

ansyowsn - (S303unu)

- aniuduAugdayanuouIIuUNIASIIIN oo FAuddoya HADLNYI
b AUgdoya WosnnwuswINNISosa: co galiulszucutunisainu
Infrastructure Woainulluda:wasuulaslds Tunubenaudasnmsyed
ssAA (Competitiveness) 330urnBUAUTOILUIANMSYSTUNNS

- msdudumslatiunisusuasuns:usunatinaduinalulagnisdoans
yassiua (Paradigm Shift in Government IT) lago1auwumisyseuInis
u o Anu fio Consolidated Infrastructure , Desktop Consolidation uas
Agency Focus on Applications

SREEED) - MJuLUMsSanMNUdUFAUGIaNA aJN bbo AUGIoYA IADINEI ob FUL
_ doya divalius:nagniuls:naula oo,&oo auuinaeU
wAUNON - d@W1snanNUdUAUGIDaaI NN moo FAuddala de bo Fugdoya
- 306u10u “Shared Services Canada” (RoQuafuUgdoyagoINNKUILINUST
SoUNITAUSMS3WE Ua:tn3odne
Ny - 2JUUUAIUSIUFAUGIDYAKUIEINUNIAST 0oo FAUgdoya aJlhdo 0o-ob
I Faausaus:ngawainuallduinnidosa: de uazawsaus:Han
Juus:unauladiy moo audsaudael
- sUuwuRdGums Ao Tnsimsusmsna1aaniAsy (Government Cloud
Project) TnsG3anUs:ai6 WoanJuds:uicumsadunseugdoya

b. Ussgus:audualtivoSuWIANUANKUZaIguSHIsInAluladaisautnFAKUIEIIUNIAST SIUNJLUYLWSLUINI

MsysauIMsAugdayanussunasy udsslaumsens:aumsweuulnsiasuwuiuinalulagansaund wonallg Smart
Thailand ua:tinAauAaruRlauludoyals:nounisaUMSINEINUNISYSTUINISAUEGIOYAKUILIUNIAST
2. Organizing a brain-storming session to gauge opinions of the ICT management level in the public sector and

to promote the data center integration framework in order to upgrade IT infrastructure towards Smart Thailand. Opinions
collected at the sessions will be used for support further planning and operations.
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UaIINNISSIUS:OUAIUANIKUYDIGUSHISS:AUFIHUIBITUNIAST S:AUNSNSIITIUIU SD8a: DL UAAIANUIKUAIYCDNISY
souMsFAugdoyarliseuMasy iveuns:aulasiasuywuuasaunAg Smart Thailand wa:nudguduY dnsoga: oG
AgoANWIASIKIoYalWoUs:NoUMSANFUTIIWULAY

uenINU HUssUMASIRAITUINUAUGToyankuseauldsouuiduds:aumsainiludeumtumsaiduaiu logudadu
Us:lGutrod« 14 ¢ Us=lGurnan cuugunw
According to the brain-storming session, 62% of the participating top-level management and ministries agreed with

the plan to integrate data center and upgrade the infrastructure towards the implementation of Smart Thailand Project.
Meanwhile, the remaining 38% asked for more time to consider this in details.

Participating organizations also shared experience and challenges related to data center integration, categorizing in five
areas as shown in the following chart.

uounmwudasdumitunisantuaiugugdoya
Diagram of Data Center Operation Challenges
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uusanIuKIAWANSlUNISYstuINIsAuddoyanusesuninsIludssindlne

USEN Gartner Inc. USEn3Jaua:thAUSnwduthsaslanduinalulagarsauinfuanisdoans 1d3nsKB3uuNANLEed IT
Consolidation in Government: A Checklist for Success; Woldouunsinu w.f. beeo lounand “hansus:inAlAEY
duouuluslumsysaunmseaugdoyaua:inuadida lngnisoignsmansmsweuunRa:Tuationnuad wsrauiso
tiausyuuelgeIdtiusmsuasglEusnms (russnumeasy) Taagu mlkuesRudiusaGuRnisnsrinuastinoudAcy
WoroludnnuaEasounutunan”

Success factors for public sector data center integration

Gartner Inc., a leading global research and consulting company, stated in January 2008 in the article “IT Consolidation
in Government: A Checklist for Success,” that many countries have laid out plans and became successful in data center
integration. Good development strategy is very important to the success because it clearly presents service providers and

receivers (public sector), enabling all parties to clearly see the right issue and efficiently handle it for mutual success.
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msudaIWUINIUKHIAILF IS TUNISYUStUIMISAuddola

Table of the data center integration success checklist Us=1au YuuaIgTHUSMS l.!uua.m:wusms (nudea1unASy)

(6) AnenwyaIGIKUSNNS

- - S : = (Competent Host Organization)
Usziqu yuwasdlnusms yupaIGlFUSMs (Kuse1un1AS3)

(1) msAruakuiehdanu
(Clear Motive)

(2) msmruaauwalunsaduiu (7) msnmnuqQuanisyseuINs
(Clear Scope] (Consolidation Process Governance)

(8] msnnuquaua:Us:lwuua
(Post-Consolidate Governance)

(3) msiidausauzaigusmis
(Leadership Engagement) (9) msaInagnsmsdoans
(Communication Strategy])

(4) Finemwlunisuskislasinis
(Project Management
Competence)

(10) msazsudszuncu
(Charge back Model]

(5) MKuasUuuuzaINIsystuINs
(Type of Consolidation)

(11) nszuounist@:=N1sAoniIsJuds=uicu
(Consolidation Process and
Modernization Funding)

(12) ssuuusKIsAIONISIUUS=UEU
(Financial Tools)
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0. dsmamunwmaiduinalulagansauinAgairusenumasItus:auns:nsaa tugasanumsaignnniunsitnedn
dhuwn souns drsordioyanmisciiunudugugdoyagolnusyNUMASIAAIoERAUISIBMSLAISUUE LasTarenasiiath
@uadons:nsaainalulagiansautnfua:nisdoans loous:Budinanlaimsunausdontu:NssuNISUSHIS dso. Las S3uuns
Smsns:nsasinaluladansautnfua:msdoasiugounidn

3.EGA had surveyed ministries’ IT status during the massive flood in 2011 and the progress of public sector’s
data center at the Government Complex, and prepared a report to present to the ICT Ministry. The survey was presented
to the Board of Directors of EGA and the Minister of Information and Communication Technology for approval.

NNMSANBLE@:UNE@UBLUININISYSTUNNISAUgIoYanUdeNUNIAST IWalWuUs:ansnmwlunmsusmsinnislasiasuwuiu
arsauinAnald dmsumsaniduanutus:ezusnidunisdrsardoyagolAUISIPNISIOANWSAUSA Go WSSUY QUULAIICUU:
Usznoutoy o Kuseaunnsy asduanisdisartunddociniy laasd

The first phase of the study and recommendation on public sector’s data center consolidation involved collecting information
from 34 government agencies at the Government Complex on Chaengwattana Road. The results are as follows:

'
X '

o). UaANNMSEISIHUILINU ) O KUDBIUSIINIS WU bo KUde U KiaAnITuSowa: ob DRugdoyandiogh
Augs1IMsy Wugainudy wa: © Kudeau nsenalusesa: o WBrRugdoyasoununs:nsainalulagansaune
wa:msdoans NIl DiNes of HudeNUATUDAuUGdayandlegiAugsansy Tasuwadu ¢ nusenurdeaaidu
$ova: o DRUGIoyaRgMEUONAUGSITNISY LaliNed b Kuisenu réeAnlusesa: o AlUTAUGIayalne

1) Out of the 34 government agencies participating in the survey, 21 or 62% have own data center located at the
Government Complex; 6 or 17% share the data center with the ICT Ministry; and 7 do not have data center

at the Government Complex, including 5 or 15% with data center located outside the Government Complex
and 2 or 6% do not have data center at all.

L) NNMsdrsoIMirlasudoyanmsusuisIamswungaJAugdoyaul oo Kuseau lagnsAudtuwuIutuns
usmsiomsiwunyaJfugdoyantdukolnSolnoUWILNDSWENE3S) (Computer Server Room: CSR) wudn
Fusugalfugdayanausaldwuntrinads:Tuau (Utilization Level: UL) awisoudseanldungu aiaalUi

« NduA o (UL-1) B8uwnn3t = clo% goIWURD Sovar

« N3UA b (UL-2) t8Nus:HIT co%sx<ddo% vaIWURD  Sowa: ba
« NdUR o (UL-3) tdnutiosnd < @o% voJWURD Sova: o
. ndud & Tiawsarmkuas:duges UL 14 Sowa: o

2] According to the survey, information on data center management was collected from 17 organizations.
The calculation of Computer Server Room (CSR) showed that the Utilization Level (UL) can be categorized

as follows:
o Group 1 (UL-1): = 70% of the space used 9%
o Group 2 (UL-2): 40% < x <70% of the total space used 24%
« Group 3 (UL-3): < 40% of total space used 18%
« Group 4 (UL-4): UL cannot be identified 50%
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b.c lasinisens:=avdandvavisauazwauriudoyaunans ICT niAsy
2.8 ICT Training

Wodsaauaziamudayaunainsaiu ICT nias3 AWudduuazausadunidildudeyadrAculunisonsuuuweuun
unaINsau ICT vaisyoenalus:uusautiomisdiidsuddenfuua:Any:a1umsusuisiomsinalulagaisauinAdinsudg
usmisinalulagansaunAs:augs wseunuagns:auaNuSANUROUINAluladasauinATKUNIKUINNYDIKUIBIUNIAST

ICT Training Project is aimed at surveying and preparing updated ICT personnel database in the public sector to support ICT
human resource planning and expand ICT managers’ vision and administration skills as well as enhancing IT knowledge
among public sector’s officials.

wWhnvielpsinis

o. WelkmASITNUFayadiuynains ICT tumsILuuWuunynansldeguius:ansnw

b. WolKJUSMSAU ICT ¥oIKUIBNUMASITANU:IA:ANUAIISAAU ICT INgIWOHaNSUSKISKUIBIU

. WalEAKINAGIU ICT 20IHUIEIUNIASTDANY:UE:AIWEAISOUNMSEINTUGIU ICT 20IKUIEINUINLLINGIZU
@. FUduynaINSMASIATASUANS:AILS 0,000 AU

Goals

1. To ensure the government has accurate ICT personnel database to support effective human resource development
2. To ensure ICT managers in the public sector have the right skills and capability to efficiently manage organizations
3. To enhance the skills and capability of ICT personnel

4. 1,000 government officials are trained.

wamisantuiu

ns3naUsUIRatgNanALSIA:NISS:UANUANIEU $1UdU bel ASI TUUGIESIV 0,0c0 AU FigindRAIT LTS
Tnenoumokihlassmsaalusosa: oce vaathruelul w.f. beee dmSuradomsausualiumsluguwsauSiu
uda:dnutidaliasimunnudesnsgeldigneusy Tnskadeinousu Tdun

Result

Through the year, 27 trainings were held, with 1,640 participants in total, which is higher than the target. The project
progress is 185% of the 2012 target. Topic for each training was customized to best address participant’s needs. Topics
are as follows:
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mIsIudaINIsTnausuununaInssIUIuUs:uIu W.A. beee
Table of trainings for Government Officials in the Fiscal Year 2012

HI399USUNISIYUWS DS Sundndunis

Insamsausurangas “IPvé Workshop” b - LG NW. &

Tnsamsnadouunasiudsdwaulodn sun o

0OG - bo W.8. €&

TnsJmsnodouunasuindwaulodi Sun b bo - bE W.g. ¢&

msidrnkuredidnnsatndnaiiniasy (MailGoThai) tu dau. b - bE& W.A. ¢&

NSoUSUKHANgOsUNUSHISSIU1addnnsalng sun b o4 NA - O 0. &

bb d.A. ¢&

misUssguduuun BoJ ns:aulasiaduiuuansaunAnasIg Smart Thailand

msausurangasmsweuunBuledatkiduldaiu “uiashubuladninsi” sun o bL &d.n. E&

0 - ¢ NY. €«

Inssmsausurangas IPvé Workshop for e-Government su o
msausurangasmsweuunBuladtkilduldeu “viassuduladninsy” sun b @ Ny Ce

G - 00 N.Y. €«

Tnssmsausunangas IPvé Workshop for e-Government su b

msausurangasmsweuunBuladatriduldou “viasiudulgdninsi” sun o ob N.Y. ¢&
Inssmsausurangas IPvé Workshop for e-Government su o 0 - o N.Y. ¢&

Tnsamisnadauunasudgdwaulodh (IP) su o O - bo N.Y. &

Tnsamisnadaunasudsidwaruloedn (IP) su LY - bG N.Y. E&

nsausuMsidinruIeddnnsalingnaiininsy (MailGoThai) WAuanouinalulag

L ) 00 N.Y. E&
dJoasnuds:ine (a3AN1surnIgu)

nMsausuGal Technology Trend and Information Security Awareness WU

dunaunnussuowuutAsuIRAnuUsINANaUUIU (aJANISUKIBU)
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b.cc NMSWAIUIAIUSIVTSIHINIKUIYIIUNIASTUATLONIULNDAIASUNIS

Wcuuisjuiradannsaiund (PPP)
2.9 Public and Private Partnership to support e-Government development

Wwalhifian3ad1unIUSIVTONINNNIAST NMANIU La:N1AUsEgU tunisuanaunisallduiumusiviadannsaing
souflawatknsiuianwdaINIsIINNIAdIURIRgITaIluNISUaNAULA:N1SANTUNISWUUISFUIadldnnsatnduadds:ine

Wluldawuuoniunaaasunuaduaainmsua:nstgus:loguasy

To create a cooperation network between public and private sector as well as the people in driving e-Government services,
the project was initiated. At the same time, it serves as a platform for the government to listen to related bodies of their
needs to drive e-Government activities to achieve the target and actual results that bring mutual benefits to all.

wWhnwielasinis
0. adundonuAnusudondrstumsuandumsdiduiugasainnueguilusUsssuua:donnw lnsbusunau
n30d18 KSaUuuRndonnalnWsIule & nau/avu
b.as9.1dnsWAIAUADINSINANAGIUAIRBITOIUNISININGUGITUINUWUULA:USHISTONISS:UUIUSTUNA
aldnnsaund

Goals
1. To build a cooperation network that drives the progress of EGA in harmony. Four cooperation agreements were
established.
2. EGA received crucial information from involved organizations related to the implementation and management
of e-Government.
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wvanisatiuiu

pnsasuiugaanal (MOU) asnausauios:KinisSuaztengululnsinisani oo auu digindwnuienalld lasinnw
MontilasamsAaludosa: obe yaihrureludduu Us:noudisunnusaulo @ du Aud

Results

Thirteen Memorandum of Understanding (MOU] were signed between the public and private sectors, which is well above
the target, representing 325% of the target. The MOU covers cooperation in four areas as follows:

0. nauanusautodulasiasuwuiusiuiaddnnsaind laditunsasiumsniaulusduuunnusavionuengudiu
Trsumistinsasnatadninsy laun

o) usdn nan TnsAuuAL 170 (UKIYU)
) usENn dunesiaus:inAlny Ana (UKBu)

ua: @unausiuiadiannsalng (esAnsunigu) gadinisaluluuuinAUsSIuTaNUKUI8IUNIAST diulAsINIsHanyol
duanau galaun

o) UufindannainnusauielAsinis Smart Province soununs:nsauminlnguazns:nsaiinalulagansautne
wa:msdoans
b) UuRndonanaindusaulonisvalgUs:loguidoyan:wWeuls:dtisiynsitniiudoayan:l0gunaliadgs:uu
nouwanesTagIsBoulusdoyanialdnnsaling $oufuNsUMsUNASDJ
o) vuRndgaanainnusaubonmsyeldlusunsudinsusrudoyannuasus:aads:grgusoununsumsunasal
@) Uufindonnasanusoubelasimsysaunmisindedngdoansioyatdoulusnuosiumasy (GIN) $oUfU Ns:Nsy
JCUUSSSU
&) vuiindennainausoulolasinisinses Government Cloud Service sounumsuUs:Urdauninin
o) UuRndonnannussudolasimsysannmstiadedivdeansioyadoulorisunumasy (GIN) $oufu d1dn
l@YIsNISAtUSIUUNS
o) Uufindennainmnusoubalasimsysanmsindoisdoansioyadouluirisununinsy (GIN) $ouriu nsu
usaunn
wa:Dnsindinaunusaulo Cloud Security Alliance Chapter Thailand (CSA) tumistanasuausua:weuunady
awnsavasynansiuus:ine

1. A group of Cooperation on e-Government Infrastructure has designed framework for cooperation through Government
Cloud Pilot Project as follows:

1) CAT Telecom Public Company Limited
2) Internet Thailand Public Company Limited

The EGA also signed a Memorandum of Understanding with various government agencies through EGA’s major projects
as follows:

1) MOU for the Smart Project with the Ministry of Interior Affairs and Ministry of Information and Communication
Technology

2) MOU for utilization of Civil Registration Record from the central database through electronic connection
with the Department of Public Administration

3] MOU for citizen ID information reader program utilization with the Department of Public Administration

4) MOU on Government Information Network integration with the Ministry of Culture
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5] MOU on Government Cloud Service Pilot Project with the Provincial Public Waterworks Authority
6) MOU on the Government Information Network integration with the Secretariat of the Cabinet
7) MOU on the Government Information Network integration with the Legal Execution Department

In addition, the Cloud Security Alliance Chapter Thailand (CSA) was established to promote cooperation in knowledge
exchange and personnel development

L. NAUAUSIVTBTIUMSWEUUILIASFIUNS:UIUNISUSKISANNSaIANSNIAST (Back Office Standard) waduaunsweuun
$3unadldnnsatnd

1] buRngannNaln2WSIVTBIASINMSWEUUILIOSTIUNS:UIUNSUSHIST0NMSaJANsN1AST (Back Office Standard)
saunuauIALtasimansuriUs:inalng

2] uuRndaanalnausaulalasinis Thailand e-Government Ranking Development sounu The Institute
of e-Government UKIUK3NENEUN0: (Waseda University) Uszinficodu

2. The cooperation on Back Office Standard and e-Government Development Ranking

1) MOU on Back Office Standard with the Legal Political Science Association of Thailand
2) MOU on Thailand e-Government Ranking Development with the Institute of e-Government of Waseda
University, Japan

0. nduAnuSsudodumsweunAngmwynainsmasy Falduandunnusoudionurussnuiiesdonitutasanls:ing Aig
Wiw.fA. beee aso. ldajuunnusouliodiumsnadauuiasudsgwlodinuamuudnginis d@any. (NSTDA Academy)
0 aUU wa:masAnuiiedildumsaluuanussubonurusenumuleRvasldniu iWedJasumsImUANgNIWUAZINSAIA
S3nolU

3. Cooperation on public sector’s personnel capability development with related government agencies in and outside
Thailand. In 2012, EGA signed cooperation agreement on ICT professional skill test with the NSTDA Academy and is

considering signing a Memorandum of Understanding with a Taiwanese IT agency to promote public sector’s personnel
capability.

<. naquanussuamumsitawsdoyannsy duldasutwnaussuionunguiduladonsuioasumsidiusougails:yigu
tumsuanduweuuisiuiadldnnsaing o auu

4. Cooperation on public information disclosure under which an MOU was signed with a private website network in order
to encourage the general public’s participation in driving e-Government development
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o. lnassmsiwuiaivaivuleuire Smart Thailand goisquia

3. Additional Projects under Smart Thailand Policy

0.0 [AsJIN1s 3IKIndasu:
3.1 Smart Province

Wulpsinisthseanisusuisausiznistusduuudidnnsatndlogweuuiduluu
1IM3033058: (Smart City) easulomatius:nguaiuisaiidiusmsmasy
thus:uuinalulagansaunAldegumiiuasmiiey di0msauubuindoanal
A WSOV (MOU) s:runs:nsaainaluladaisautnAua:NMs3oans uans:nsas

This pilot project, at Nakhon Nayok province, under the Smart City initiative allows the general public to have easy access

to the government services through the assistance of effective IT system, according to the MOU between the ICT and
Interior Affairs ministries.

wWhnvrelasinis

WwaUs=zgulasuusmsdoyanasiniluua:awsodnfisusmsgainiAsIaugni dlannsalng dmsuusgrgunns:au
Aufus:auniu

Goal

To allow the general public to have easy access to government information and services

ganisaltuiu

Tnsanis Smart Province (fun3ndrase:) Tanumantnlassmsaalusesa: o gaadmunaludw.f. beee lngudsoan
Ou o dw ad

o. tulpssaduRunumuinalulagiansautne (IT Infrastructure) sasian3aunsunen WatwuUs:AnsmMwmshduinalulag
9a3gtENulU Un0u KudeusFuTInInuAsenasaldnudoyaansauinAniasIcundedte GIN Td Taglkusms
Indodne GIN TUguFMaINaIIKInUASUINENLABNONI & UKJ SIUNI @Wnsaldusmss:uu Cloud Watlugoinatumis
JomasAnNuiuaslwsuwsUs=nduWussasuniaunsuen (www.ny-thailand.net) souns a@w1soldnus:uuaisussa
dlannsatnddius:zuu Cloud

Result:
In 2012, the progress of the Smart Province Project has achieved 70% of the target. Progress in the three areas is as follows:

1. IT infrastructure in Nakhon Nayok Province: government agencies in the province now have access to information
via GIN which is linked with the Provincial Administration office and four Amphur offices. Government Cloud is also
implemented as a channel to distribute information related to the province (www.ny-thailand.net). E-Saraban is also
available on Government Cloud.
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4

JULUUN15UINI5UY EGA SMARTBOX

E-Leamning /
KM

b. Aus:uvuinalulagansaund INalKusSMIsUsgFuLalvuUs:ansNWluNsMIUgaIrIKUINST lagJ0udisignisuas
MrUINSFIKIaUAsSUIYN awisaldiuusnisansy laun

« USN1S MailGoThai
« Web Conference System
« 9gStMIUMUUNSWUUINMSIKUSNTS Tele Presence System

2. IT System: to increase public service efficiency, especially via MailGoThai, Web Conference System and Tele Presence
System which is under development

o. aumstiusmsdoyanidudnsuus:agulus:aunyinu diugunsad Smart Box Alaunlunituguguiwaliaiuisn
Wouladoyanunsumsunases druniuds:AudIAy SUNNUKANUS:AUZINIWLKIZIA NSUEIESUNISINENOS UANSNSIJ
finvisns

3. Significant information service: Through Smart Box in each village, the general public can have access to Department

of Public Administration, Social Security Office, the National Health Security Office, Department of Agricultural Extension
and Ministry of Education

« MsdaaJgunsnd Smart Box ogis:niuNisdisainnuwsaulunisanaigunsad Smart Box SounuAIKIO
upswen Welianuisa@oulusdoyanunsunisunasasdiuniuds:Audiny Sraniunanus:AugunNIWLKI
10 NSUANESUMSINUBAS LA:NS:NSIIANKIBENS Laags:uIamsiamidsunsuduuuu (Prototype)

« EGA is working with Nakhon Nayok in preparing for Smart Box installation in cooperation with stated
government agencies and prototype development

« ICT Free WiFi
- Uszmguannsadnfiausnmsiiumstgunsus:idusangunuu Smart Card [0B8USo8UAD LazoEiS:HIN
MsWeuuusMsdusthundsagutivaldnuanall
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- g1s1gnisuazynainskudgIunInsIaivisaldnulogniswgiddoynna (Authentication) diu
Government ID (310 MailGoThai Account]

« ICT Free WiFi where the general public can use Smart ID Card to have access to government services

while government officials can have access to individual authentication service through Government ID
(on MailGoThai Account)

msweuuids:ansniwgals:uuusrismasilaogls:logianunsus:nadUs:snsu (Smart Citizen Info.)
LV"\]aZﬁLJs:mzruuhﬁJﬁagaLLa:U§msuaJmﬂ§316.iwua:a:mm‘?u soum@umsaeuauaiuloueisidauyey
s"jmamuuuomJuaJs?juum§3'1msns:nsoJLnﬂTuTaﬁmsaumﬂua:ms?iams J9 @. 1sISaMsystuInNisuas
msuanLLJ:?iEJuz?aLvJae')tﬁnnsoUnés:h:hJHu'osmumﬂ§3u7"v'aiﬁmsd'llUumsams‘jmaétﬁnnsaﬂnsfﬁuqngua
dosnnusanda lnebAnudonitvesmsdudunu asulddd

Increasing the public sector’s efficiency through easy access to the government information using Smart
Citizen Information system. This is to respond to the government’s policy item 8: Accelerating the integration

and exchange of electronic information between government officials to drive implementation success.
Key progress is as follows:

- TmsaJuuAnusIubos:uil ase. ua: dtnn:dousiuns nsumsdnases welduraBudutums
yseunnisdieyaningadiosnumstyiudioyatasrunsiasus:naus:ngu oo kan TUdmsweuudesen
nstiusNIs e-Services unus:1gu laelgunsds=aods:gnguiuu Smart Card uazyalugnism
ssNssucuY NINMAsIUa:lenau low ase. Tdasuwuufndannainusoulo (MOU) AUkUIEIUCGNI Wo
yseunnistdoulesdioyantuds:Togutunistifusmsunus:anau @u ANUSILDBUNS:NSIIINUIMENSUA:
inAlulad WoysnnMsioyaansauinAnsweInstta:Msinuns sutiusMsinyasnsua:Us:a1gunall
wassinscdumstiioadunousoubodiuciue wutdu Taun

- Agreement between EGA and the Department of Public Administration’s Civil Registration Office to enable
e-Services through the use of Smart ID Card and promote e-transaction in both public and private sectors.
EGA has signed MOU with various organizations to integrate significant information, such as water and

agricultural resource information system with the Ministry of Science and Technology. Other services
include

o) msysaumsgayatnuanugwms lagdunnusauiios:nang & nusgau laun drandaEasuua:weuun
ACUMWEIOAUNNSUKHIZA (Wn.) drdnaurands:nugunwiriinna (adad.) Sruniuds:nudinuy

llaaJANISNKISUIUAN

1) Integrated information for the disabled is a cooperation between the National Office for
Empowerment of Persons with Disabilities (NEP), the National Health Security Office [NHSO), the
Social Security Office and the War Veterans Organization of Thailand

) NsliEusnIs Service at Home lngladamaniusoulonuns:nsasinalulagaisaulnuanisdoans

1a:Ns:Ns2INMSWeUN&IAIA:ANULUAIBRIUYYY (Wu.) Dudu
2) Service at Home in cooperation between ICT Ministry and Social Development and Human Security
Ministry

- USMsyaJkudeIuNASINUIsasNsidus:logudnsus=idaus=sguuu Smart Card tunistiusnisun
Uszgu laun s:uuusmsgidun sasmsus:Undauninin

- The public sector’s services related to the use of Smart ID Card, including water user service system of
the Provincial Waterworks Authority
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uwunwudasnisidoulesvaimstiusnis Smart Application
Diagram of Smart Application Connection
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The structure and services will lead to response from public and private sectors including

o mAUs=gu (Citizen) awrsaldusnis e-Services N1ASFUIU Website 3o Kiosk dalainisunsainiiknia
upsuen Toet@aunsad Smart Box Wu dasnumstiusnisdoyawuiunuus:angu uanntus:angu €I
awsatdusmis e-Services taugoin1idu 1d dnnalgdoiniy WU Smart Phone, Tablet Wudu

« Citizen: the general public can have easy access to e-Services via government’s website or kiosk, with
pilot project in Nakhon Nayok province via Smart Box. The general public can also use e-Services via other
channels, such as smart phones and tablets.

« MAS3 (Government Agency) mstiusmsUs:a1au gakuseunIAST (Front Office) auisaiatiusnslag
Way oo Kan NNUasUs=AUs118U WU Smart Card dKSUIEINUUSNMISENI Wu d1s:nE (Tax Online)
nudolauny (e-Passport) ua:nisasoidoudnsyainuwvms logogis:nanamsinsais:uuliun druniunan
UssAugunwurisna (adas.) Wudu

« Government Agency: front office can provide efficient service by referring to the 13-digit ID number to access
various services, such as online tax payment, e-passport, the disabled’s rights authentication, etc. At present
the pilot project is being implemented by the National Health Security Office.
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s19IUUANISANTUINUMUAIFIN (KPIs) Us:Uauds:uitu W.A. beee
Self-Assessment Report of Key Performance Indicators (KPI's) in 2012

aso. ldamseaumdiauanisUfiasulu & U8 sou oo A2 valdannunIuMAKUN uauadiSatunmsadunisianiy
gnsAans o awunmuuall logbuan:uuuddzio Aaldu @.¢& MnA:LUULGY ¢ Fa0daduina ail
EGA has 4 categories of KPIs, covering 16 indicators, as a means to monitor and assess progress and success of its

operations under the three-pronged strategies. Out of overall score of 5, EGA has achieved 4.55 score as noted below.

Aaauds=@nsuazainisUfUuasiu (233091udu o o)
un1sdnuadugnsua:AnuMaktitumsaduaulasinmsaig lnomwsaulasinsainaniuansabuiu

|

0.

Ca

(
nussauadSagandndmuenlanmuuald

L-

1. Efficiency (9 indicators): The indicators measure overall operational success and progress of various projects.
The result showed that overall projects have achieved higher than targeted.

2

b. DaduAunNIWNsTAUSNIs (H335041UdU b i)
Wunsdauaniuwawalallidusnisaiuusnisnany vod aso. loginikudsgunnmeuan laun ussen
3.10a.18u uoud walydion i WuddidumsdisornnuiiwetigeirusunuRlEusSnsindoiiudoasioya
@Foulosmnsy losUsinguadisornnuiawetiagius:aud Sega: o

2. Service Quality (2 indicators): Measuring satisfaction on EGA’s core services. CSN & Associates Co., Ltd.,

a research organization, was hired to conduct the assessment of satisfaction of government organizations
using EGA’s services. The result showed that the satisfaction level is 80%.

o. DAduds=ansmw (dr33031uu o @)
(us:uuMsIOMSAUNUNSANTUIUMBLUINIIANSUTUZNaNIMKUO WU MSHKUaNSaULA:LUINIITAMS
dunu mssaussudayata:mssisnuua dildsuuanuuufy ¢

3. Efficiency (1 indicator]: Measuring efficiency according to the Comptroller General's Department’s requirement,
such as cost management framework, information collection and reporting, in which EGA has achieved full
score of 5.

e. TadumisinuguaiinisuazWeuuaAns (330 1usu @ i)
Us:nouday tag3alRganus:uunuatuayudiig Tagmwsou TdussavadiEaldmuibkuieg @u nisiam
WNasaIuNUMULINSIIU IS0 9001:2008 MSAKUOLUININISUSHISADUIEE] NISYSUINISSUUIIUUAAG
wa:msiors:dsuusmsnucinig losldsuuan:uuuginsnidhnungimkual

4. Good Governance and Organizational Development (4 indicators): Measuring various supporting system
efficiency. Overall, EGA has achieved its goals and the scores are higher than targeted in many areas, such
as document management according to ISO 9001:2008 standard, risk management, human resource system
integration and overall operational and management requirement preparation.
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