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Enterprise Risk
Key linkage Management
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Activities and control activities.
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Audit Committee
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mstvunduitinaanandes (Key Risk Indicator: KRI) /Risk Appetite/Risk Tolerance

Objective

KPI

Whnaneszau &
Whviunesghu &

Risk Appetite szauaIdsslagsiufiesanseausuls oy

Risk Appetite

Tgiusianieddevimivesesinsinvunloulesiu KPl Target

(PA, KPI, BU) 5¢6iu & visamustmsngluunugsng

Risk Tolerance s¥duadesiuufiesdnseausulaain
inaeinsefvilianadiliuauiineitesdunisussg

Tnquszasd Tsundoulesiu KPI Target (PA, KPI, BU)

TAgLANAI9AIA Risk Appetite @ 5AU
Risk Tolerance

nnsfimiue Risk Appetite wa Risk Tolerance Wusiasiuualideulosninuaenadosiuidmineingusvasinisaiivnu
wagszAuANUEssasulituTuegfudn v sERuNgAnsIUN IR VALRIAILEEY FauUdld o ngundn Ao

o

Risk Averse wgfinssun1sneuaueinudesiiigeunudes aysnulion/dunun1sdanissessuanudsauasnsiseiang
Risk Neutral wnfinssunisnevauesnudssiiinissensuanudesunarsy/lininenslunsinnisanandesedwaunad
Risk Seeker WqANITUNINOUAUDIANUABINVOULFLY/ SEAUAIUITDIGILALHRUTUAIILEBIL

/

Key Term or
. ISO 31000 COsO
Description
Scope This  International ~ Standard  provides | This definition (of ERM) is purposefully broad. It

principles and generic guidelines on risk
management. It can be used by any public,
private or community enterprise, association,
group this
International Standard is not specific to any

or individual. Therefore,

industry or sector.

captures key concepts fundamental to how
companies and other organizations manage risk,
providing a basis for application across organizations,
industries and sectors. It focuses directly on
established by a

particular entity and provides a basis for defining

achievement of objectives

enterprise risk management effectiveness.

Risk management,
defined.

Coordinated activities to direct and control

an organization with regard to risk.

Enterprise risk management is a process, effected by
an entity’s board of directors, management and
other personnel, applied in strategy setting and
across the enterprise, designed to identify potential
events that may affect the entity, and manage risk
to be within its risk appetite, to provide reasonable

assurance regarding the achievement of entity

objectives.
Risk, defined The effect of uncertainty upon objectives. The possibility that an event will occur and
adversely affect the achievement of objectives.
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« Establish the context
« Risk assessment:
o Identification
o Analysis
o Evaluation
« Risk treatment
Continually & iteratively:

Monitor and review

Key Term or
Description ISO 31000 COsO
Risk appetite, The amount and type of risk that an A broad amount of risk an entity is willing to accept
defined. organization is willing to pursue or retain. in pursuit of its mission or vision.
Risk assessment, The overall process of risk identification, risk | Risks are analyzed, considering likelihood and
defined. analysis and risk evaluation. impact, as a basis for determining how they should
be managed. Risks are assessed on an inherent and
a residual basis.
Risk management Continually and iteratively : « Internal environment
process Communicate and consult « Objective setting

« Event identification

« Risk assessment

« Risk response

« Control activities

« Info & communication

» Monitoring

fisn: Gjerdrum and Peter (2011). The New International Standard on the Practice of Risk Management — A Comparison

of 1ISO 31000:2009 and the COSO ERM Framework. Risk Management Newsletter. Society of Actuaries.
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Risk

assessment
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anudsy/dadedes (Risk identification)
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