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Stakeholder Expectations

Objectives &
Risk Appetite

Enterprise Risk
Key linkage Management
Risk Response Identifying and assessing risks that may affect the ability to
& Control achieve objectives and determining risk response strategies

Activities and control activities.
Compliance

‘ Setting objectives, tone, policies, risk appetite
and accountabilities. Monitoring performance.

Audit Committee

Operating in accordance with objectives and ensuring
adherence with laws and regulations, internal policies and

procedures, and stakeholder commitments.

IT Information
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Risk Appetite

lugdiusiaviseddevimivesesAnsinvuneulesiu KPI Target

(PA, KPI, BU) 59U & visemandmangluunugsia

Risk Tolerance s¥auAulsuuuiasdnsuausulaain
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Tnguszasd imunideuleaiy KPI Target (PA, KPI, BU)

TneuANA199N Risk Appetite o J2AU
Risk Tolerance
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Risk Seeker wqfinssumsmeuaussaudssiiveuidsy/ssfuanuidesguuarsansuamuidesiy
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/

principles and generic guidelines on risk
management. It can be used by any public,
private or community enterprise, association,
Therefore,  this

International Standard is not specific to any

group or individual.

industry or sector.

Key Term or
L ISO 31000 COsO
Description
Scope This  International ~ Standard  provides | This definition (of ERM) is purposefully broad. It

captures key concepts fundamental to how
companies and other organizations manage risk,
providing a basis for application across organizations,
industries and sectors. It focuses directly on
established by a

particular entity and provides a basis for defining

achievement of objectives

enterprise risk management effectiveness.

Risk management,
defined.

Coordinated activities to direct and control

an organization with regard to risk.

Enterprise risk management is a process, effected by
an entity’s board of directors, management and
other personnel, applied in strategy setting and
across the enterprise, designed to identify potential
events that may affect the entity, and manage risk
to be within its risk appetite, to provide reasonable
assurance regarding the achievement of entity

objectives.

Risk, defined

The effect of uncertainty upon objectives.

The possibility that an event will occur and

adversely affect the achievement of objectives.
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Key Term or

« Establish the context
« Risk assessment:

o Identification

o Analysis

o Evaluation
« Risk treatment
Continually & iteratively:
Monitor and review

ISO 31000 COsO
Description

Risk appetite, The amount and type of risk that an A broad amount of risk an entity is willing to accept

defined. organization is willing to pursue or retain. in pursuit of its mission or vision.

Risk assessment, The overall process of risk identification, risk | Risks are analyzed, considering likelihood and

defined. analysis and risk evaluation. impact, as a basis for determining how they should
be managed. Risks are assessed on an inherent and
a residual basis.

Risk management Continually and iteratively : « Internal environment

process Communicate and consult « Objective setting

« Event identification

« Risk assessment

« Risk response

« Control activities

« Info & communication

» Monitoring

fan: Gjerdrum and Peter (2011). The New International Standard on the Practice of Risk Management — A Comparison

of 1SO 31000:2009 and the COSO ERM Framework. Risk Management Newsletter. Society of Actuaries.

INATLIUA ) ANUFUN o0 Azvioulv

AnpAULEY (Risk attitude) MR19AUTENRING

SO fiu COSO agslshmunisidentduegiuisnismmunzaniuesdns wasaunslavesesdnstuy

AMTUNITUSUITAULEE

@ NITUIUNITUIRITANLEYS

'
1 a o

AU e wandliiiiudnqasineiidfiy

G lAnIEUIUNITUSMIAMULELINLLLIAAYBY 1SO

WANAI931N COSO A NITAIMUAUIUNAY g NTlnaneid nuIeun9e9Ans (Establishing the context)

LALATEUIUNTIATIZIANULEL (Risk assessment) Inedlsieazidan fail

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)



3’18&’1uwaﬂ’133Lﬂ3’13ﬁLU%‘8ULﬁﬂUﬂ’]i‘U%‘Vﬂiﬂ’ﬂmgm ISO 31000:2009 fiu COSO ERM

ANSNIUALUIUNY

ISO

COSsO

Establishing

SO TAMNAIAAUAITAINUATTUN

The context #14 ¢ ApuflosAnsUuIzMUUaALTINIET

#osnsussq Tnewdmuneiignimunais
fisandaumdimnsvesedng aee
A St uioyana Fefunisiinun
USunidalau wazasaungunni1uIdl
ANdrFuInaenisiuatnned
gndfesuagzsinlimsuimsanudsady
drulunisatuayulidanuiesig q
Hulunuiideanis
Uunilesdnsmsfiansan Usznause
USUNA18UBN (external context) LU
nnsvideudedaAy Tausssy deay
nsiiles Yadeduindounasnszuaves
d3au (key drivers and trends) Lagaaiaes
Nngildruladudesiontdns (external
stakeholder) kazusunaielu (internal
context) 34U 1ATIATIINITUTNIS
TUUSTIUBIANT NAYNTBIANT WATAIY
Aoen1svesdiidiuladiuidenisly

(internal stakeholder)

coso lailandnadesioaziBaniiu
99939n15UAISAIRUALUINU8UD
DIANT WNBILATNITESUIBATEUIUAS
A7) wirtunszuaunsusmsaY
Eesinasinisivundhmnefidaau
Tnelinsudmsanudsadudugnelu
m’iUﬁQLﬂ”lmﬂEJﬁ?u

mse‘hLﬁumwaﬂdau‘u‘%mﬁmmLﬁﬂaﬁm%’uﬂizlﬁuﬁ'ﬂndnLﬁ@iﬁ@:ﬁamw’%msmm
\H89909d11IN91UATIUARNNY ISO ag COSO ERM :

N135NNMUALIUNVR983ANT TUARaN1TUINITAUEB N TUN NI ALaZATaN1TUTNI S
anudeslundaziy In1siarsuinsaunAgunAuisuTunaguen wazusunniglu laenis
JEUAMUELIINUTUNI Aedin1sansantiayusasvasiiidulidevasasinsusznaudae

dupnudguazinfuaua
dinnuimwiguIafiva (eadn1sumvw)



3’18&’1uwaﬂ’133Lﬂ3’13ﬁLU%‘8ULﬁﬂUﬂ’]i‘U%‘Vﬂiﬂ’ﬂmgm ISO 31000:2009 fiu COSO ERM Y- @

AN5IATIZUAINULE

ISO COSO

Risk SO 1iA21unuIsuazasule  monrzdanudssasfiansanly
assessment ﬂszmumiﬁmamqmwaaL%‘mﬁa o L’%@W@qmaﬁmumzﬁummqwm
nszurumsgesiisoiilaaiu liuA nmssey  duslonanazsanszny iierimua
avuidey/dadeides (Risk identification)  wmsn1suimsaudesdmsuilade
\dunsguiunsssyfaumasiiinvesanny  idesiosdnseensulails
Lﬁaafuq mamwuﬁwﬁm%wiaawmsq
TN UBI0IANSIMIUINLAZINIAY
MIIATIERAUEYS (Risk analysis) 10u
n1sRaIsuINansENURdULdes
(consequence) RaguuInLasf1uay
vostladurduaianana saudelenid
(likelihood) maaﬂa%’mﬁmﬁmmﬁﬂ%u
Tnefidlosfiansawansznu wazlonia
WW1928A U LA @IN15 AT RUATEAY
Anandea (Risk level) Guaqﬂfﬂ%’m?%mﬁ?m
msUssidumuivedfyresrinudss
(Risk evaluation) Junszuaunisiiiete
lunsdndulalagendedoyaainmanis
31AT1RAULEB99INNTEUIUNISA DY
wifiefiazldlunisfiarsanindesodes
Tofinsdnssudusosinisdanistladedes

(Risk treatment)

Y 1

nssiuauvesduuImIaudssdmiulssaudna e ligiionisusnnsany
\desvasdningunsounquite 1ISO uaz COSO ERM :

mnmsmumu@:ﬁamiu%mﬁmmL%‘mﬂuaaé’qﬁ'ﬂmuﬁy’ﬂumwmmLLazLLanL“ﬂu@jﬁaLWiaz
Fruludaurasnisuszidiuaaandssty douviuisanandssdddeuiinsauaguna 15O uas
COSO ERM Tnguszifiuit ISO iiadusnfeysmasludunisussfiuauiideddyvesanudes
(Risk evaluation) 6‘3\1LﬁaﬂizLa‘iuszﬁmmu@uuswaa{lﬁaL?iaaﬁl,ﬁﬂ%uué"a ADINININTUIN
anuiidedrdnuszneu TnsRansuiinduuTeuiiisuiuszduaandesvasasdnsiiveusuld
mnszduauuLssasiafedeaiugandissduanudssssesdinsiivanuld azfinisuszidiv
TuddnylunsivuaunusonnnsnisTunisianisanudes

dupnudguazinfuaua
dinnuimwiguIafiva (eadn1sumvw)



iwmumamﬁmiwﬁm?auLﬁ&mmiﬁmimwm?m ISO 31000:2009 fiu COSO ERM Y - @)

nAnaIT9unasI8az B gANTLUIUNITUSIISANNLESVDY SO U 99AUIENBUNANUD
ASYUIUNITNDBIYN TN 1SO wANA193917 COSO AB NISANUUAUSUNNLNAFABLUNNUNYYDIBIANT
(Establishing the context) MuNTaULWIAATOY ISO TANUEIAYABUTININAUBIAUTENOUTLTLD RN

SO Wumsusmsanudssiaunsadrlulgiuesansmng o lnsgramainnaisseiu AuATEAUATNT I

Ay a

JEAUANB9IU SEAURNEY DaseRundndueiaunsentedaanyana Ineiidenfenisiruausuni

asauaquyinlinIsussaimnerunszuIunMsusmsanudsdianudululigs dwdedede Tunig

Y

2N

Y = oy a a PN Yy A g oA Ay vy ) ! ! v
ﬂqvaﬂgJ']‘ZN‘U@%aﬂi@‘UiUﬂ‘WﬂiUﬂ'ﬁuﬂ@’ﬂL‘Uu&@ﬂﬁﬂﬂ LLagllWUVJUIUﬂW{LWGUBZ{JJa@Qﬂa']'lll']ﬂ@‘lﬂ]"lﬂ

(%
Y [

Ui
a d‘ a gj ! [ = a Y (3 o Y a v Y
4 ANNINSA UL INLNETIA9518aLLDEARILABIANT d1891UW AUDINERSMIID1V IR ARAINUT UL

e

v v

wazgeydeninensegaann luvaen COSO WanudAyiunisusmsanudeslun nsiuvesesing

1NAINVUILEDYVDIBIANT VOAABIIEABNITUSWITIANIT WHTBLELABD1AVLNISANNUAT AL

ladasuau s2ude COSO FelulaaSuneunvesnisiruattnunelusieazdeayinniu 1ISO

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)



3’18&’1uwaﬂ’133Lﬂ3’13ﬁLU%‘8ULﬁﬂ‘Uﬂ’]i‘U%‘Vﬂiﬂ’ngm ISO 31000:2009 fiu COSO ERM Y- o

auiinLIng 150 ligniaueduniedumadenliiuniisnueieg @wisainsuimsey

6

ealuldivesdnsveanutaaladnedu 081915ARIUNINAAITUIDE1982LB8ALAD 91NNITILATIEN

WSsueuaziulad18uIn1989 1SO fu COSO fld1uniuLazasnaandiulINnINdIunLanaI9Ty

dmfuesdnsiuuimiansuImsanuidssyes CosO mldegraiuguuvuenalisniudondaoy
sunuuau oSO asupifiiiiessdnsifiugaseues COSO wazangauensieg lngldisn1sd 1SO
iwueuurluisFedhihandunsssyladeideesdnsieguugudeyafinsounguyniuainmsiivua
UTUN %30 miﬁamﬂwuaaqmqLLazQﬂmu'sﬂvﬁ’ﬁumzmumsmq q Ao nigamelunsuimsam

VEeaNHUsEANSHaLazUSEANS AW

dupnudguazinfuaua
dinnuimwiguIafiva (eadn1sumvw)



wasdayadneds

W ENIGHELERGE

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)



wasdayadneds al-b

wiagauiiisatos
®. @NMUNNUANZATIUNITNAUITZUUITIVANS (NN.5.)
. @11NIUNITATIIULHUAY
. @UnuIENITTUURT
nsEnTNATVaIioATugRILArdAY

USEN v3a ARSUBLITU 9119

ngvaneineadas

NILIWNGUHNT TIMIENSNNUIRELITNITUINITAINITUIUL0INR RUUT b) N.A. bebl

W3z YER ToLaT1IENTVRITIUNNT W.A. bEo

. WIzTWUYLR 9IANITUITU RUUT b) WA, beds

& WzsddR 19egInIsunBanneiind @UUT @) N.A. bevl

A

< ¢ ]
Vuleaninegavaq
www.opdc.go.th

www.0ag.go.th

3

WWW.COSO0.0rg
WWW.iSO.0rg
WWW.iSaca.org
www.bot.or.th
www.itgthailand.com

www.sec.or.th

A 82 U R A

www.set.or.th
®o. www.mdes.go.th

®®. www.dga.or.th

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)


http://www.opdc.go.th/
http://www.coso.org/
http://www.iso.org/
http://www.bot.or.th/
http://www.itgthailand.com/
http://www.sec.or.th/
http://www.set.or.th/

ANZEIAYN

ANVBUANIINAMSHINYIN
ulgunguaraliauInIsAULHes
A1UNNUNHIUISFUIaRTNE (B9ANTITUNITBL)

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)



ANZHANYY

2
G

luurnvesaugddniuleuisuarAilousnisauidgsvesdrinau

14
v =

WAIUITFUIAATY A RUUL Y0UBUNTEAMAMENTTUATITAIUNIIUNAIUN

9

a v L4

JUIAAAYA AMEBYNIINNITAIUNITUSUITAIULAS I d1 TN uA RN
u1andva NUsnwrdrdnauiauiSguianidia aneuInis angiau

14 1

wazfAddruAadesyniiulunisldinisdiovie wazldaiiusiudesuh
THulouisuazgiiouinisanudssvesddnaiuaiuisadarhiuldedis
auysaiuazdnie tiolidmifinnauludidnau Mdunuinialunis
auatazuinisaudsanieldniiuiviavouvesurazau uazniny
pg19Beiulsvisnargiiovinisanudsatuieedvasloviuiynaunas

A7U574

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)



F8UINAULNTINNTTENNUNAUITFUI1AATIE (BIANITUNIYL)

@)

©.

&

@

@

. wwlveiasy ofunng

L WNEIUTIRANR SanzaINaT

= > o
WYUIV 351NY

L4

WA anlene

]

(HN39RAINTANUTEIVIYATY :

3

YBRTYT TAYUNUITE

a

(HN39RAINTANUTEIVIYATY :

3

YEANDIRTUNST WAIUNUSTe

(N 59R0ANTANITE 1YY -
(N 59RATNTANLTE 1YY -

(N 59R0ANTANTE IR -

U5¢51UNIIUNS

NITUNMSHNTIAA

=~ a
ngrinewmaluladansaunaLazn1sdeans)

NITUNSHNTIAMA

USMIIANSUASANTANTITUER)

NITUNSHNTIAMA

UIMTINNTUALNTNYINTUAAR)

NITUNSHNTIAMA

wAlulagansaumeLaznIsaaans)

NITUNSHNTIAA

wAlulagansaumeLaznIsaaans)

N3SUNSIABAILAUS

(Udansensandviaiiaiasughakasdny)

Loy

o

L UYUTA Y

(599L8975015 ALN.T.)

L WgANINY SNYYSNY

(50991UNTEUNIUUTEUNEW)

0. WLUTIA ASIEMITNG

N33UNSlAgFLUGURTNITWNY

LAYIBNIT ALN.T.

N33UMSlAFLUGURT NI TWNY

AeENTETnUUTEIN

N3IUNTIABAILAU

(Hewwnsainauimuingimansuazimaluladuianii)

®. UYANA LE@NYUNA

({1 s STUIaaIY

NITUNTTLLASLAVIUNTT

Y

)

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)



i’]EJ‘L!']Nﬂmzaiéﬂ’i’iﬂﬂ']’i‘l]%%']’iﬂ?’mLEEN

o. futeNFesiY 1daen
. WHTeN ASyngny

on. WNENFETHY ATOT
& WPATIYNG WIMERUS
& UNYFIUAT G

. WILEYIR 29E§1TY

o, WeAnA Lanyumn

<. Wedrna Indeuena

«. wielyAnus lwegina

s18uMUsnwd1InIuelE

®. W18I5INTAl aulnLee

. WNEIRE S ASag

SNYUIUAULEUTNNS

o. WBfnA Lanyune

. W19lasn waedila

on. WNANIDAUINT SIANUALATYS
< wgdyad imsiiya
o. WA gUnsany
ol UNBYTUNS FIFNLNNS

. UNANIII ﬁ?'ﬁ'ﬂﬂﬂ’lqa

&, UWAUTV ATAUYTD]

U3gs1upYnIINNIg
DUNTINNTT
DUNTINATT
BUNIINATT
BUNTINNTT
DUNTINATT
DUNIINATT
LAUIUYNTT

AYILAYIUNTT

dl < o U
Msnwdinauen;la
AUYNSANEATBIANITUALNITUTMNTIANS

dl < o U
Msnwddinauenla
AUUTEINAMLaENSUTIMSInNse Ty

Y

Ae1eNsEinnuiRNSTUIRAITa

Y

FRSENTEINNUTRILNSTUIRATTER

Y

FReENTEINNUTRILNSTUIRATTEA

Y

seeENTETNNUITRINSTUIRATTEA

2ulenNsEnensaaeunely

ey

Y

g1neMHetuAGousTUIaRTYA

ey

91UNISHIYIUIBNT

ey

91UILNITHIYUINITNAN

ey

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)



ANZHANYY -
eo. Wedva Indusena HE18NSENYENSMARTDIANT
©0. YIUATT TA1TNIUUN {euasmsihefivinuadvialegiud
olo. WwoAa SynyzIng He1wInsEheianRIvialegtud o uay
Snwmsggwgmsiheimunadvialugdud o
oo, W8T dsdnslons Ae1ENMINEUfURNNS
oc. UEidYg Yongun Hennensihewmalegiudninsy
o, UIBANIA HALIE Snwnsiundsignunensihemalulagansaume
FLUUAULHIAII
0. Wedya Indeuusma HETIENTHNYENSAANTBIANT
. wglyAnus lyvaina finmsdunndsuaziiiugua
. W9ATITIU WdanT i Ay o
& WeTsey laniifiug UniAseenld o
& wwanfn gAendy Inase o
5. WanaUAa Jefs NN o
aanuuulae
o. welyinus lywaina finmsdunundsuasifiugua
b, Wty laniifug) Unisenonld o
Ufulge  edeil o iounnainiou eeew
a¥sfl o Woutfusnou weew
adall o ieuNgAANIEY bede

AT & PBUAAIAY oo

ee ofige
D D

o]
ol

W & Weulguigy beol

drupnudsauaziniugua
dinnuimwiguIafiva (eadn1sumvw)



DGA

Dlgltal Government Development Agency

ainvmiuwasnsguiaddina (avAmsumisu) (aws.)

Digital Government Development Agency

www.dga.or.th @3 @ © @ dgathailand






