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IT is being 
transformed
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Windows Linux Databases Email Big
Data HPC

Traditional Designs: Silos In The Data Center

Linux
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How to success to create the IT Project in next generation? 

• Government & IT Providers partner together in driving IT Strategic 
roadmap 

• Collaborate within organization (กรม กอง ฝ่าย) 
• Find the Challenges
• Develop 5 Years IT strategic roadmap 

• Focus more in “Request for Proposal” NOT “Term of Reference” 

• Focus more in “Scope of Work” to make sure that we can delivers 
successful and meet objective of project. 
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CASE Study #1
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Infrastructure Roadmap

Government Banking in Thailand  
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CASE Study #2
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New Infrastructure for 
Internal IT 

หน่วยงานทาง วทิยาศาสตร์ ในประเทศไทย
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Windows Linux Databases Email Big
Data HPC

IT Transformation Project

Linux
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Challenging in this organization 

• Island of server and storage  -- Less utilization 

• Support new requirement from business unit 
e.g., File sharing, Backup, and DR 

• CIO have vision to move their IT support to IT 
services  
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Start with RFI Session (Request For Information) 

RFI 
Workshop 

Finding 
the 

Challenge 

Solution 
Design based 

on 
Requirement 

Project
Phasing 

RFP 
Announcem

ent 
Implementation

2010 - 2014

Implement new 
Infrastructure Phasing 

Migrate 
Application from 
UNIX to std x86 

Migrate from 
Physical to 

Virtual

Implement 
DR 

1st Phase 2nd Phase 3rd Phase

Implement 
Backup to 

disk

4th Phase
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To be New Infrastructure 
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Result of this strategy 
Challenge Result 

Island of server and storage  -- Less 
utilization 

Leverage Server virtualization that 
customer can reduce overall TCO 
and better resources utilization

Support new requirement from 
business unit e.g., File sharing, Backup, 
and DR 

Address by new technology for all 
requirement 

CIO have vision to move their IT 
support to IT services 

After they consolidate all server 
infrastructure, they have more 
room to provide IaaS to other 
department that under the same 
Ministry (Currently 3-4 
department) 
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Summary

• Start with Develop 3-5 Years IT strategic 
roadmap 

• Focus on What is your business requirement?
• RFP 
• SOW




