CIO and Digital Transformation
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— Technology capability (uTamaﬁ’ 1Y Infrastructure and Application)

— Leadership capability (Vision, Engagement of employees, the
Governance system, and IT/business alignment and synergies)
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Digital Transformation requires IT to to digitally transform businesses
based on disruptive technology to gain higher competitiveness

Realtime

Networked Mobile
Economy

Business Outcome

and Competitiveness Technology driven Disruption
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Speed
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Customer Experience
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® Citizen-centric government digital
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Analog Government vs Digital Citizen
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New e-Government Initiative
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“Digitizing Government Services”

Citizen-centric Government Digital Services
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Digitizing the Government Services

Adopt digital platform for creating digital
processes based on digital contents (e-
Transactions) through Open Government
and Open Data to co-create value between

Public and Private sectors
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platform (Social networks), Mobile apps platforms,
Business Process Management (BPM) Platform,
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Digital Transformation means....
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* Re-desigh how IT * Re-define how business
Infrastructure operates processes work
in the world of ubiquity (Application re-design)
— Cloud computing vs on- — Agile process design
premise — Event driven process

design
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— Technology capability (uTamaﬁ’ 1Y Infrastructure and Application)

— Leadership capability (Vision, Engagement of employees, the
Governance system, and IT/business alignment and synergies)
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Ideas for
New dervices
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IT Engagement Model
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Project focus
And olljectives

Foundation of Execution (iWﬂ;ﬁ"l‘H"’UENﬂﬁﬁ%ﬁuﬂﬁ)

® Business processes

® IT infrastructure
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The IT Engagement Model Has Three Components

Corporate/
Strategic
Level

vvvvvvvvvvv

Business
Unit/ Tactical
Level
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Project Team/
Operational
Level




Foundation for Execution
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company’s core

capabilities with
® IT infrastructure

® Digitized business
processes

(Applications)

<—— Primary Activities ——»<——Support Activities—»

Administrative,

Legal, accounting, financial management

finance infrastructure

\

Human resources

Personnel, lay recruitment, training, staff planning, etc. \

management
Product and Product and process design, production
technology engineering, market testing, R & D
development
Procurement Supplier management, funding, subcontracting, specification \
Value added
less Cost =
INBOUND OPERATION OUTBOUND SALES & SERVICING Profit margin
LOGISTICS LOGISTICS MARKETING
Examples: Examples: Examples: Examples: Examples:
Quality control; ~ Manufacturing;  Finishing goods; Customer Warranty;
receiving; packaging; order handling;  management; maintenance;
raw materials production dispatch; order taking; education
control; control; quality delivery; promotion; and training;
supply schedules control; invoicing sales analysis;  upgrades
maintenance market
research
> > > B — —
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Framework and Methodology
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— Technology capability (uTamaﬁ’ 1Y Infrastructure and Application)

— Leadership capability (Vision, Engagement of employees, the
Governance system, and IT/business alignment and synergies)
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* 13l W TTRERR Digital Transformation
— Digital Transformation laTonaly Chief Information Officer (CI10)

W31 Chief Digital Officer (CDO)

® CDO is an individual who helps a company, a government organization drive growth

by converting traditional "analog" businesses to digital ones (Wikipedia)
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— Digital technology capability (Customer experience, processes, business
model)
— Leadership capability (Vision, engage people, Digital governance,

IT/business alignment and synergy)
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— Technology capability (uTamaﬁ’ 1Y Infrastructure and Application)

— Leadership capability (Vision, Engagement of employees, the
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Leadership Capability 1l goN......

source: HUITBIT “Leading Digital”

Creating a transformative vision of how your
firm will be different in the digital world.
Engaging employees in making the vision a
reality.

Channeling an organization’s energy through
digital governance.

Breaking down silos at the leadership level to
drive digital transformation together



The End



