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External Focused
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— Business strategy must fit the internal structure consists of organizational

infrastructure and processes including knowledge and competency of workers

— Same for IT Strategy; the IT Strategy must be Strategy fit with IT Infrastructure
and IT Organization, IT service processes and knowledge and competency the
entire IT staffs
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Ideas for
New dervices
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IT Engagement Model
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Project focus
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Foundation of Execution (iWﬂ;ﬁ"l‘H"’UENﬂﬁﬁ%ﬁuﬂﬁ)

® Business processes

® IT infrastructure
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Supporting components U3 Foundation for Execution N4

Administrative,

Legal, accounting, financial management
finance infrastructure

® Foundation for Execution

Human resources

Personnel, lay recruitment, training, staff planning, etc.
management

Product and
technology
development

— to automate company’s

Product and process design, production
engineering, market testing, R & D

Procurement

core capabilities with

Supplier management, funding, subcontracting, specification \
Value added

INBOUND OPERATION OUTBOUND SALES & SERVICING l;erglsn?no:g;n
() . f LOGISTICS LOGISTICS MARKETING
IT mn I'aStI'llCture Examples: Examples: Examples: Examples: Examples:
Quality control; ~ Manufacturing;  Finishing goods; Customer Warranty;
receiving; packaging; order handling;  management; maintenance;
e e . raw materials production dispatch; order taking; education
® Dl gltl Zed bu81ne SS control; control; quality delivery; promotion; and training;
supply schedules control; invoicing sales analysis;  upgrades
maintenance market
research

Processces

Primary Activities ——»<—— Support Activities—
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1.Plan of action

Architecture designed to achleve _
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Business architecture

Information architecture
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Application architecture
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Technology architecture




Enterprise Architecture (EA)
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Architecture Vision

Stakeholder’s concerns and goals leading to requirements

Driver, Concerns,
Motivation

Goals

Requirements

EVP Group @ EVP OperationTD

Merchandising

Merchanse $ Buyer ‘$ Asssortment% Merchandise%
portfolic performance effectiveness availability

Meet financial (&) Meet GM (@) Meet stock (&)
target target turnover target
Effective /7 Sales forecast /7 Effective /7 Effective stock/ 7
budget capability assortment management
planning and planning

OTE

Centralized DO 7



Business Function View

Merchandise Planning

Company [;2] Merchandise l‘/'l] Operation
strateqy @~ | ——————————————- e planning ~ -——————- * division ————
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LY
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\\.
Cu:-rnp.an}r. sales(] Operation [ N
projection sales \
projection .
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A
%
5
!
%
5
!
w
%
Project closing stock
Actual stock [:::] On order st-:uclcff\] Goods [:::]

received

DC o]

Goods on
delivery

A

Gu:u:u:lstransfer[ﬁ]



Data view

Customers

Profile_Factors Customer_Addresses Addresses

Customer_Profiles

Ref_Address_Types

Products

+
Ref_Payment_Methods

Orders

Ref_Order_Status

Ref_Delivery_Status

A

Order_ltems

Ref_Expense_Types

Inventory_Levels

Expenses

Cozmetics Home Sales
Bary wiliams

23rd. August 2003
Databasednzwers. com

Ref_Product_Types

Ewpenzes can be optionally
linked to & specific Order,




Application usage view
Merchandise planning (As-is)

Merchandise planning process

Run report for = Convert data = Manual keyin = Check OTE = Plan order = Create draft =
sales and stock  — to excel —#  additional data —* avail — EEE— order
data
Process reports P711 and P&2 Data enquiry OTE Enguiry Update ).
etc planned orders
A N A A A
l K l l
I I I
I I I
i . i i
SAP EI SAP ECC Budgeting

system



7 Sales forecast
SEMVICE

Sales history
and forecasting

system

AN

!
Sales history
and
forecasting

Requirement Realization View (To-be)

Effective
Budget control
and OTE

" control service

pay

Budget
planning and

Budget
planning and
OTE system

management

‘ Effective Stock

planning
process

‘ Budget l:[}J

planning
process

Merchandise
planning
SEMVICE

i
i
i
i
i
:
i
‘ Merchandise I:.'}J |
i
i
i
i
i
i
i
i

o . .
Stock status

compilation
SEMVICE

1
1
-
r
I

Effective
Assortrment
planning

Merchandise
planning

system

JaX

S4AP OTE
module

Stock valuation
and
management

- . .
- Assortment

SENVICE

X

o

]
Web based
merchandise
planning

SAP FI module

Merchandise
assortment

system

o

J SAP ECC l

Azsortment
planning
module

Systern J




v Y
NIVO
* ynuIMed CIO Melamsulasuulasveslodn

* CIO AUENTAEAS 17

° ﬂ’J”IiJﬁ”IﬁjﬂﬁJ@\‘l Enterprise Architecture NUUNUIN
Inyvea CIO

o Jd A Y
‘mmmmgmmqmmamiummmmmﬁ’m

15015 (Service Innovation)



transformatlon of money Organization Mission & ‘
into knowledge Vision

=0

Market Inputs Technology/Services Inputs

Pain Points, Needs, Users, Viability, Readiness,
Competition, Customers, nti Internal & External

etc. ‘ Dependencies, etc.

Research &
Development (R&D)

Strategy, Engineering,
Delivery, Marketing, Sales,
Customer Service, etc.

Execution

transformation of
knowledge into money

© www.manishrathi.com




Service Innovation defines.......
Source: Wikipedia

* |[nnovation in services in contrasted with
“technological innovation”, is closely related
to Service design and "new service
development”.

* |[nnovation in service processes — the
innovation in service delivery systems, it may
be technological or expertise-based).



ANAALNT (Old Logic) vs ANAA 1) (New Logic)

Old Logic

Product and
services

Mass production
(Economies of
scale)

Industrialization
approach

Value chain

New Logic

Offerings (product,
services, information)

Co-production
(Economies of
scope)—Density
principle
Reconfiguration
approach

Value constellation

(Multi-level value
chain)



The Ten Types of Innovations

Inside-out b < Outside-in

B
Performance, System Service,

how a J basic features,
company organizes performance,
to support innovation and functionality how you connect how the
your offerings to enterprise —
proprietary processes — your customers makes money
that add value
extended system that - i
surrounds an offering how you express
your offering’s enterprise structure -
benefit to customers and value chain

how you service
your customers

how you create an overall —
experience for customers

A 4

X

“TheTen Types of Innovation™, by Larry Keeley/Doblin Inc. {1999)
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~ % 9 The Business Ecosystem Architecture

|Yes
Send Out Wat For Make Otter

@ ’::nb;‘:" ’A’gw"'M" —>
Reques! Y @ A
e 7 Days ‘
J l
Process ]

Shows an end-to-end flow of

: _ User Interface

functions to achieve a user Interacts with users guiding

goal. them through the process,
displaying and taking entries of
relevant data.

aUAUAIA
I :
Service

Encapsulates a set of functions
(use cases or operations) and

data;
Provides processes with

Data
Defines data requirec
service operations.

interfaces to those functiong
Fulfills called functions by
invoking con

Virtual ODS




End of presentation
Thank You



