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Government Agenda
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Government Agenda Overview

Source: Gartner government research for 2014
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To create a shared understanding of the strategic value of IT among government stakeholders, 
Gartner has oriented its 2014 government agenda around the central themes of engagement, 
connection and resourcing:

Engaging 
Citizens 

• How will government engage the public (individuals and organizations) and its workforce in more efficient, 
agile and trustworthy relationships? Value comes not from government or the public alone, but from how 
they interact.

• How will government engage the public (individuals and organizations) and its workforce in more efficient, 
agile and trustworthy relationships? Value comes not from government or the public alone, but from how 
they interact.

Connecting 
Agencies 

• How will government connect agencies at the technical, policy and operational layers via wide and agile 
networks? IT‐related economies of scale — reliant on national or global standards — have the potential to 
drive down costs while enabling assets to be shared, and services coordinated, throughout government 
and with not‐for‐profit or private‐sector partners.

• How will government connect agencies at the technical, policy and operational layers via wide and agile 
networks? IT‐related economies of scale — reliant on national or global standards — have the potential to 
drive down costs while enabling assets to be shared, and services coordinated, throughout government 
and with not‐for‐profit or private‐sector partners.

Resourcing 
Government 

• How will CIOs preserve or expand the financing of IT‐related initiatives by restructuring portfolios, 
increasing sourcing alternatives and improving collaboration to respond to business needs? Containing the 
cost of government services and gaining greater business value from IT spending remain top priorities and 
key measures by which the effectiveness of public‐sector leaders and CIOs will be evaluated.

• How will CIOs preserve or expand the financing of IT‐related initiatives by restructuring portfolios, 
increasing sourcing alternatives and improving collaboration to respond to business needs? Containing the 
cost of government services and gaining greater business value from IT spending remain top priorities and 
key measures by which the effectiveness of public‐sector leaders and CIOs will be evaluated.

Promoting Rapid IT Innovation

Source: Gartner government research for 2014



Phases of IT Evolution in Government

6Source: Gartner government research for 2014



Started with TCP/IP and the growth of the Internet in the 1990s. It offers "online, 
not in-line" opportunities, with technology-enabled ways for the public to access government 
services. When online services are effective, citizens and businesses — and governments —
can reduce the costs and inconvenience of needing to stop what they are doing to take care of 
government interactions.

Started with TCP/IP and the growth of the Internet in the 1990s. It offers "online, 
not in-line" opportunities, with technology-enabled ways for the public to access government 
services. When online services are effective, citizens and businesses — and governments —
can reduce the costs and inconvenience of needing to stop what they are doing to take care of 
government interactions.

What is e-Government ?

E-government is relatively easy to begin, as individual programs can offer their own 
interactions over the Internet, often without much change in production procedures and 
without much integration with other services.

E-government is relatively easy to begin, as individual programs can offer their own 
interactions over the Internet, often without much change in production procedures and 
without much integration with other services.

Source: Gartner (May 2012) 7

What is Joined-Up Government ?

This phase makes it easier for "customers" (individuals, firms and 
other government units) to consume related services across the 
boundaries of government programs — for example, to integrate and 
gain value from the multiple transactions needed to handle a marriage, a 
death or the start of a new business.

This phase makes it easier for "customers" (individuals, firms and 
other government units) to consume related services across the 
boundaries of government programs — for example, to integrate and 
gain value from the multiple transactions needed to handle a marriage, a 
death or the start of a new business.



Source: Gartner (May 2012) 8

 Sustainability — Technology solutions must focus on how to ensure that 
government services remain viable, despite budget constraints and financial 
difficulties.
 Focus on affordability — To ensure sustainability, technology solutions 
should preferably not require additional net funding, but should instead leverage 
savings they immediately generate and/or reduce significantly the longer-term 
cost base.
 Crossing boundaries — Technology solutions should cross traditional 
boundaries or combinations of boundaries between domains, agencies, process 
areas, and constituencies. However, unlike a number of lower-quality joined-up 
initiatives, these endeavors should driven by necessity rather than political 
fashion.
 More-organic innovation — In order to deliver "affordable sustainability," 
technology solutions must be simultaneously more productive and more feasibly 
implemented than earlier initiatives. This can rarely be achieved by traditional 
planning approaches. What is required is more active engagement from business 
leaders (and individual employees), and more bottom-up and middle-out 
innovations in how technology can be utilized.

 Sustainability — Technology solutions must focus on how to ensure that 
government services remain viable, despite budget constraints and financial 
difficulties.
 Focus on affordability — To ensure sustainability, technology solutions 
should preferably not require additional net funding, but should instead leverage 
savings they immediately generate and/or reduce significantly the longer-term 
cost base.
 Crossing boundaries — Technology solutions should cross traditional 
boundaries or combinations of boundaries between domains, agencies, process 
areas, and constituencies. However, unlike a number of lower-quality joined-up 
initiatives, these endeavors should driven by necessity rather than political 
fashion.
 More-organic innovation — In order to deliver "affordable sustainability," 
technology solutions must be simultaneously more productive and more feasibly 
implemented than earlier initiatives. This can rarely be achieved by traditional 
planning approaches. What is required is more active engagement from business 
leaders (and individual employees), and more bottom-up and middle-out 
innovations in how technology can be utilized.

What is Smart Government ?



Smart Government & e-Government

9



Smart Government & Joined-Up Government
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Transparency — Making government activities visible and accountable by 
releasing data to internal employees and the public (where not constrained by 
issues of privacy or security)
Participation — Making it easier for employees and the public to provide 
feedback and input to government through social networking tools
Collaboration — Making it easier for employees and the public to work with 
each other on crowd sourcing and other problem solving activities

Transparency — Making government activities visible and accountable by 
releasing data to internal employees and the public (where not constrained by 
issues of privacy or security)
Participation — Making it easier for employees and the public to provide 
feedback and input to government through social networking tools
Collaboration — Making it easier for employees and the public to work with 
each other on crowd sourcing and other problem solving activities

What is Open Government ?

Source: Gartner (May 2012)

Parti-
cipation

Collabo-
ration

Trans-
parency

Open Government
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Digital Government



Cloud Computing

MobileSocial

Analytics
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4 Big 
Tech Trends

4 Big Tech Trends
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Comparing E-Government and Digital Government 
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e-Government in Asia
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Organizational Structures- Republic of Korea

Source: United Nations Project Office on Governance (UNPOG) In Republic of Korea, 26 September 2011 
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Role of Organizations



36Source: Smart Government Implementation Plan (2011~2015). Ministry of Public Administration and Security
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Source: Smart Government Implementation Plan (2011~2015). Ministry of Public Administration and Security
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Key Challenges
1. Increasing ‘Cyber threats’ such as Hacking, DDoS, Stuxnet
2. Threats to ‘Digital Privacy’
3. Digital Divide
4. Internet Addiction
5. Cyber Ethics
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Organizational Structures- Singapore 



Vision

“To be a Collaborative Government that Co-creates and Connects with Our People”

Strategic  Thrusts
• Co-creating For Greater Value

• Connecting For Active Participation

• Catalysing Whole-of-Government 
Transformation

Strategic  Thrusts
• Co-creating For Greater Value

• Connecting For Active Participation

• Catalysing Whole-of-Government 
Transformation

Source: The Singapore e-Government Masterplan 2011 – 2015 (or 
eGov2015)

Co-creating For Greater Value
• Government as a Service Provider
• Government as a Platform Provider
• Government as a Platform Provider

Connecting for Active Participation
• Consulting the Public
• Inviting Ideas from the Public

Catalysing Whole-of-Government 
Transformation
• Transforming Public Sector Infrastructure and 
Services
• Transforming Public Sector Workplace and 
Capabilities

Policy and PlanPolicy and Plan
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Key Activities

Programmes for CitizensProgrammes for Citizens

Programmes for GovernmentProgrammes for Government
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Key Challenges
1. The growth of the infocomm sector globally has been positive and 

encouraging. According to Gartner's report, worldwide IT spending in 2010 
totalled US$3.4 trillion and it recently revised the forecast for global IT 
spending growth for 2011 from 5.1 per cent to 5.6 percent. In Singapore, 
our infocomm industry revenue grew by 12.2 per cent to reach $70.39 
billion in 2010. With Gartner's forecast, the projected increase in spending 
presents tremendous business opportunities for the ICT sector.

2. A key area for ICT development is in the mobile space. The convergence of 
social networking, location sharing and mobile devices has created new 
opportunities and challenges. Consumers are no longer just using their 
mobile phones for telephony or SMS, evident in the proliferation of tablets 
and other mobile devices over the last 12 months.

3. The evolution of these mobile devices has greatly altered the way we 
communicate and how we consume content. Operators are looking at new 
technology to improve the networks and meet the increasing mobile 
communication needs, like M1's launch of their new Long Term Evolution 
network. Singapore is also looking at the reallocation of spectrum to pave 
the way for operators in Singapore to deploy 4G technology in the next few 
years. This technology will offer end-users higher data speeds and lower 
latency. The "always connected lifestyle" is now a global phenomenon.
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Organizational Structures- Japan 

Source: E-Government in Japan, Prof. Dr. Toshio Obi. May 2011
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Vision
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Policy and Plan
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UN e-Government Ranking 2014
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United Nations e-Government Survey คอื รายงานการจัดอับดับความพรอ้มของ
รัฐบาลอเิล็กทรอนกิส ์(e-Government Readiness) โดย องคก์ารสหประชาชาต ิซึง่ทําการ
เผยแพร่รายงานผลการสํารวจรัฐบาลอเิล็กทรอนิกสท์ั่วโลกตัง้แต่ ปี ค.ศ. 2003 จนถงึ
ปัจจบุนั

Indicators - Online service index (OSI)
- Telecommunication infrastructure index (TII)
- Human capital index (HCI)
and supplementary e-participation index (EPI)

United Nations e-Government Survey
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Index 2014 2012 Rank 
Change

UN e-Government Development Index (EGDI) 102 92 -10

- Telecommunication Infrastructure Index (TII) 107 103 -4

- Online Service Index (OSI)
76 67 -9

- Human Capital Index (HCI)
118 104 -14

e-Participation (EPI) 54 48 -6

การเปลีย่นแปลงของระดบัคะแนนและการจดัอบัดบัปี 2012 – 2014
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E-Government Development Index (EGDI) 

Economic Grouping - Thailand

EGDI Level : Middle (0.4631)

Level of Income : Upper Middle

Gross National Income (GNI) : 5210



50

E-Government Development Index 2003-2014 

Year
e-Government

(Rank)
Online Service
x 1/3 (Rank)

Infrastructure
x 1/3 (Rank) 

Human Capital
x 1/3 (Rank)

e-Participation
(Rank)

Countries

2014 0.4631(102) 0.1470(76) 0.0948(107) 0.2213(118) 0.5490(54) 193

2012 0.5093(92) 0.1699 (67) 0.0787 (103) 0.2606 (104) 0.3158(48) 193

2010 0.4653(76) 0.1133 (67) 0.0576 (94) 0.2943 (66) 0.0857(110) 192

2008 0.5031(64) 0.1683 0.0503 0.2843 0.2955(41) 192

2005 0.5518(46) 0.2218 0.0433 0.2867 0.2540(28) 191

2004 0.5096(50) 0.178 0.039 0.293 0.2131(25) 191

2003 0.446(56) 0.127 0.039 0.280 0.103(31) 191

http://unpan3.un.org/egovkb/en-us/Data/Country-Information/id/169-Thailand



E-Government Development Index 2014 : Southeast Asia

No Country E-Government 2014 Rank 2014 Rank 2012
Rank 

Change

1 Singapore 0.90762 3 10 +7

2 Malaysia 0.61152 52 40 -12

3 Brunei Darussalam 0.50424 86 54 -32

4 Philippines 0.47681 95 88 -7

5 Viet Nam 0.47045 99 83 -16

6 Thailand 0.46308 102 92 -10

7 Indonesia 0.44874 106 97 -9

8 Cambodia 0.29986 139 155 +16

9
Lao People's Democratic 

Republic 
0.26588 152 153 +1

10 Timor-Leste 0.25276 161 170 +9

11 Myanmar 0.18694 175 160 -15
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Online Service Index (OSI)

ตวัอยา่ง การคํานวน Online Service Index (OSI)

ประเทศ “x” ไดค้ะแนน Online Service Index = 114
คะแนนจากการเก็บขอ้มลูทีน่อ้ยทีส่ดุในครัง้นี ้คอื 0
คะแนนจากการเก็บขอ้มลูทีม่ากทีส่ดุในครัง้นี ้คอื 153

Focus on:
 the rising importance of a whole-of government 
approach and integrated online service delivery; 
 the use of e-government to provide information 
and services to citizens on environment related 
issues;
 e-infrastructure and its increasing role in 
bridging the digital divide, with a particular 
emphasis on the provision of effective online 
services for the inclusion of disadvantaged and 
vulnerable groups, such as the poor, the disabled, 
women, children and youth, the elderly, minorities, 
etc;
 the increasing emphasis on service usage, 
multichannel service delivery, ’open government 
data’, e-procurement;
 the expansion of e-participation and mobile 
government.

And the thematic subthemes identified are: 
• Whole-of-government;
• Multichannel service delivery;
• Bridging the digital divide;
• Increasing usage;
• Open Government;
• E-participation.

Emergin
g

Enhanced

Transaction
al

Connected

(Stage 1)

(Stage 2)

(Stage 3)

(Stage 4)
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Online Service Index 2012-2014 

Year
Online 
Service
(Rank)

Stage 1 Stage 2 Stage 3 Stage 4 Total

percentage

2014 0.4409(76) 94 34 14 35 41

2012 0.5098(67) 100 55 31 39 45
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Thank You

www.ega.or.th

EGANews

www.facebook.com/EGAThailand
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