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Toward
Digital Government
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Why Digital Government ?

Weak
Alignment

Slow Rigid



What should we do?

Cross Simplified Stakeholder
Collaboration Control Engagement



What is needed?

Inspiring
Vision _‘
.

Alignment for

Impact

Culture of Innovation



Citizen Service Building Blocks
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e Citizen ID e Electronic Form
* Mobile ID e Service tracking
® Residence ID
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E-/Mobile
Payment

e E-Payment
* Mobile Payment
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E E-Cert/ License

e Electronic
certificate,
licenses

mma Protection
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Key Success Factor

Common Platform &
Interoperability
Standard/Guidelines

Technology

Growth Mindset & Culture

Enabling Policy &
Regulations




DGA'’s Changing Role




eSe
[ ) People transformation
® ®
Vision

Experts in driving
transformation toward
digital government

( . Process tfransformation




People transformation
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Customer Experience:
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Digital Channel (Single Window)
A 4
Omni Channel
\ 4
Personalized

Customer Engagement:
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Electronic Workflow:
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Technology transformation
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® Data Governance

Personal Data Protection
lagtsran Privacy by Design

Cybersecurity,
Al & Automation

aso Platform dsu
TAUSNMISKUDYVIUYD VST
lagSOUNUKLUDEVIUSY
ua=leNBUNiJAIIWSDU
uaztu=autunisotiaums

® National Digital ID

E-Payment/
Mobile Payment

® Data & Analytics



Digital Government Transformation

Public &
Partner

Customer D|g|ta|

Portals

/ Platform

Engage-

f: Common
Open Data Platform
Platform

D o e o
m Digitalization



Toward Digital Government

More Better
Flexible Aligned

Faster
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Digitalization Digital Platforms
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DGA Wukusviukantumsaguniumasgdaanulusguraddna
(Driving the Transformation to the Digital Government)
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Customer Experience
Via One Stop Service

Citizen
® Learning Portal (OKMD)
® e-Participation Portal (d03.)
® Law Portal (nquim, aws.)

Business
(N.W.sS. + aws)

Foreigner
(.. + aws)

Open Data Portal

(aws)
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Digital Government Architecture
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Data Analytics

Big Data '

Core Service Processes
[Digital Government Transformation] (d1Unviu n.w.s)

Common Platforms

® Digital ID & Signature

® Service Request and Tracking
» e-Form, Service Tracking

® e-Payment/wallet
» e-Tax, e-Receipt

® e-Certificate / e-License /
e-Document

® Open Data Platform

® ETC

Standard

Data Governance Framework,
DG Standard & Others relevant

mswaunnnu:duadnasnsuthsismsuaynainsmasy [nw., ana, anduacudd

Data Privacy

Exchange Platforms

Digital Platforms
Other Platforms

® Government Data Exchange
: GDX ® Thailand National Digital

® Linkage Center Trade Platform (n.w.s.)

® DXC © Open Financial Platform (sun.)

® NSW ® ETC.

e EIC

Foundation

Infrastructure
GDCC (aft),

Policy & Regulations

GIN (aws.), DG Cloud (aws.) DG Plan

TWsvla asdvaoulad”

518w, nw.s, aws.]

Partners / Owners

e dunviu nws.

e dinviu nw.

® NS:NSOVMSAAY
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® FunviuatuzNssuNMsSasna
IWDLASUTNDUA:FVAUUKOKG

® KUDYVIWMASY

® Us:suu / nsu

GovTech
Innovation Hub

Cyber Security
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POLICY & REGULATIONS

STANDARD

NMSWeUUN
unansmMAsy (TDGA)

GovTech
Innovation Hub
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COMMON PLATFORMS

ONE STOP SERVICE

INFRASTRUCTURE

UNIFIED
COMMUNICATION
(Uc)
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OPEN DATA PORTAL

2 OPEN DATA PLATFORM
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