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BlueStacks
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BlueStacks
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Interface Design
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Technology Wave: Smaller, Faster, Better, Cheaper

Business Computers
Business Machines

Occupation ; Workferce Personal
Disruption Disruption

Personal Computers Behavior

Microprocessor . .
P Disruption

Maobile Devices
/ (phone, email, SMS)

Technology
Internet / Moabile Devices Acceptance
(browser)

Business
Efficiency

Advertizing

. i Mobile Devices Sense of
Disruption,

Social Networking (mobile apps) Normaley

Sales
Disruption,.

(high value)
Smart Devices
(medium value)
Digital Disruption p—
(low value)

Service
Disruption

Marketing

Mobile Services Smart Devices
Disrupfiun,]»

CloudiServices

Computing
Disruption,,

Product
Disruption .

Business Disruption




10 largest ecommerce markets in 2019

By billions of USD

Canada

. Brazil
$16

UK Russia
$93 * $19
. Germany South Korea
7 $69
France & Japan
$55 Q.
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Belowis alook at the platforms used by
people along with the monthly active users.

@ Pinterest Marketing Stats

Instagram Marketing Stats

Social Media Content Statistics for Businesses

B
(i

woutd unfoliow beands on socis! medis

¥ Twitter Marketing Stats

UNIQUE INTERNET ACTIVE SOCIAL

MOBILE SOCIAL
POPULATION MOBILE USERS USERS

MEDIA USERS MEDIA USERS

®»® E

- LT e IS 200 2 AQ/ 2 N
7.676 5.112 4388 3.484 3.256
BILLION BILLION BILLION BILLION

BILLION
URBANISATION:

PENETRATION: PENERATON: PENETRATIO

oA 7% 45 @ @
pee e S SR ¥ Hootsuite" are

A Minute on the Internet in 2019

Estimated data created on the internet in one minute

3.8mrequests & n 1m logging in

347,222 scrolls (@)

1m views w

87,500 people
on Twitter u

u 4.5m

videos watched
2.1m
3 snaps taken
o 1.4m swipes

@ 46,200

new posts

694,444
hours watched

4.8m GIFs
served

$996,956 x
spent online @

188m
2 emails sent

41.6m
e @ mes

sages sent

390,030
apps downloaded »*

@O

@statistaCharts  Sources: Lori Lewis & Officially Chad via Visual Capitalist Statlsta 5



TOP KPIs

Humans are HOOKED ' o - Pl .
Machines are LEARNING

RETURN ON EMPLOYEE EMPLOYEE CUSTOMER | COMPETITOR | CUSTOMER TALENT BRAND
QUALITY INVESTED | PRODUCTIVITY | ENGAGEMENT | EXPERIENCE ACTIVITY PIPELINE SOURCING AWARENESS
CAPITAL & RETENTION & AND AND PIPELINE | AND EQUITY
(ROIC) SATISFACTION RETENTION

[

CUSTOMER QUALITY OF CUSTOMER QUALITY REPUTATION
SATISFACTION BUSINESS PROCESS RELATIONSHIP OF PEOPLE OF BRAND

Source: Oracle & Chartered Global Management Accountant

INCENTIVE
AFFILIATE ADVERTISING
BRAND AMBASSADOR BANNERS
DISPLAY
PAID
ENDORSEMENTS

DIGITAL

PROPERTIES
CATALOG
WEBSITES

BLOG

MOBILE

EMAIL

EMBASSIES
FACEBOOK
TWITTER
YOUTUBE
INSTAGRAM
LINKEDIN
PINTEREST
INSTAGRAM
GOOGLE=

OWNED /

PROPERTIES ‘\

" EARNED

MEDIA

CONTENT

BUILD TRUST

EDUCATE
CURATE
uGc
REVIEWS

LOCATION-BASED SERVICES

PARTNERSHIPS

CHARITIES

CO-BRANDING

CELEBRITIES

SOCIAL

PLATFORMS INFLUENCER

ENGAGEMENT
OUTPOSTS RESPONSE
RELEVANT MESSAGE BOARDS ADVOCACY
BLOGOSPHERE LOYALTY




UB ER

World’s largest
taxi company

Most popular
Media owner

@ airbnb

World’s largest

Accommodation provider

World’s fastest
Growing bank

Q.2

<o We

World’s largest
Phone companies

NETFLIX

World’s largest
movie house

Alibaba Group

World’s most
Valuable retailer

.'Apple Goegle

World's largest
Software vendors




The digital consumer has driven technology brand value

Industry

e Aerospace I Automotive
Alcohol Beverages

B Apparel NN EUsness

Services

Consumer S
= Packaged Goods B cisure
' M O verified I Luxury
ﬂm mm 57 W 7 B -inancial Services M Media

H

.- verkzon” ' \ I Restaurants I Telecom
B‘ =Y & . Retal B Tobacco

‘ ATET W@« A I Technology M Transportation
“ \

q/” QI/AL ik

$94 .88 A:

44/? :,:

Wa!m art

Visuaicapitelist com - The Worid's 100 Most Valusble Brands in 2018



The Government
Digital Service






ASs-Is

STRATEGIC PLAN ECO-SYSTEM

PARLIAMENTARY STRATEGIC PLAN
(TO BE DEVELOPED)

ASSETS SECURITY

DEPARTMENTAL
CORPORATE PLANS

™) ©

Reps

OPERATING PLANS & PROJECTS




ANY
AUDIENCE

ANYTIME ANYWHERE

RANGE OF
DEVICES

PARLIAMENTARIANS

'n',fi'. ﬁii:j
Gy
b (o) 4’47%
PUBLIC ((’oo’ (]
A
'%\ ™
ﬂ\
2,
i~ R
CONTENT
PARLIAMENTARY
DEPARTMENTS
Compunici™
Cor ApoRAT®



RepREsENTING O THE

CREATION ANp  THEPEOPLE OF

MAINTENANCE o  MISTRALA
FEBERAL LANS

Department of
the Senate

BUSINESS PEOVIONS A PLACE FORTHE

Department of the House
of Representatives

OF THE

PARLIAMENT BT {1 T

PARLIAMENT AN2 EXECUTIVE
.., SoVERNNEN BEING AN INSTITUTION

V.,

Parllamentary

Parliamentary Services Budget Office

W i




@
“ A— J
ELECTORATE OFFICE,

PARLIAMENTARY &
WY BUSINESS APPS

ONE STOP SHOP Upgrade to Electorate Office desktop and
Providing flexible choice of devices improved access to parliamentary documen-
and single point support for ] tation and integrated business solutions
politicians and their staff e.g Bring through device of choice

% your own device
@
l i
COLLABORATION

SERVICES

A suite of tools to enable
teams and communities of
interest to work together
allowing simultaneous multi
user access to update
documents

SOCIAL MEDIA FOR
PARLIAMENTARIANS

Provision and integration of social
media tools to Parliamentary applica-
tions, e.g Summaries and inserts of
@ €] proceedings into parliamentary blogs
and social interactions

SECURE REMOTE CONTENT CREATION
ACCESS & DELIVERY

Balancing ease of access Creation of content *Once’ becoming a
with protection against ‘Single Source of Trust', Information
unauthorised access. that can be accurately and consistently

reused
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DIGITAL
TRANSFORMATION

and the new digital consumer ...
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Dlgltal Government Development Agency

ATDGA
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s Digital Government Development Agency (Public Organization) (DGA)
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National Science Technology Development Agency (NSTDA)
©)
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Government Information Technology Services (GITS)
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Electronic Government Agency (Public Organization) (EGA)
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Digital Government Development Agency (Public Organization) (DGA)
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DGA

Dlgltal Government Development Agency

CITIZENinfo
Application
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Dlgltal Government Development Agency
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DGA

Dlgltal Government Development Agency

ADSA

Digital Transformation
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DGA

Digital Government Development Agency
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AIGSuU ISO/IEC 22301:2012

I
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(Government Cloud Service : G-Cloud)

(Government Information Network: GIN)
(MailGoThai)

(Government Secure Chat: G-Chat) ATDGA



DGA

D|g|tal Government Development Agency

Data Governance for
a better Government
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Dlgltal Government Development Agency
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Dlgltal Government Development Agency
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Thailand Government Spending
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Dlgltal Government Development Agency

Government Smart Kiosk
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Dlgltal Government Development Agency

Biz Portal
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Dlgltal Government Development Agency
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Digital Transformation » Where do you start?

Know where to start digital transformation in your organization

Customer
Experience

Infrastructure

Processes

Organization

Culture

Business
Model

Leadership &
Capabilities

v ™Ivic L gavie )

o e vce

43



Digital Transformation » Who do you start with?

A business that has built a digital engine based on disruptive leadership thinking, the powerful digital enablement of core services,
and an innovative team of digital makers empowered to create uniquely simple customer-centric solutions, will be well on the way to
deriving real competitive advantage from the digital revolution.

Digital Disruptors

“We must"

Disruptive leaders
CEQs, CFOs, CMOs

ClOs, CTOs
DIGIAL Chief Digital Officers
LEADERS MNon-Executive Directars

Change Agents

Customer Needs MAKERS

“We could”
“We can®™ DIGITAL Business natives
ENABLERS Product experts

Digital natives
Digital ambassadors
Innovators
Customer Experience Experts
Creative Technologists
Designers, Writers and Creators
Learners

Customer experts
Systemns experts

Data experts
Legal/compliance experts
Governance experts

AN 4 TIVIGC T TUTTTTT =t | VCE [




WHAT IS AN ENTERPRISE?

A Complex System of Systems

— = P S m"nm\o..g\

I m

UM‘

Designers Builders™ A

Information Flow — Data Interoperability

Technology

The Enterprise Engine!



THE ENTERPRISE LAYERS
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Applications

Technology
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Business
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288 w4

Organization Processes
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;_Quality Strategy
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Why Enterprise Architecture
goes hand in hand with Dlgltal
Transformation

CONNECTED
Strategy

CONNECTED
Business

CONNECTED
Information

CONNECTED
Application

CONNECTED
Infrastructure




The Digital Transformation pyramid

Corporate Corporate Corporate
layers building blocks goals
; : Define business
Business Business @ target and
Strategy Model corporate objectives
Operations
Inside the = i) Toward the
company . market
» Manufacturing A :
K : chieve business
gzzggtrizt: Operating S“fg'g‘{sﬁf: "/ Go-to @ objectivesthrough
Model - Planning Market execution
v / ’ """ ~
5 rocess o L& )
+ ERP * Smart Machines : g:\?::bot £
. - : * Robot/Cobot ase business
Enabling igxr;'act::':‘(’s;;) « Additive * APIs © execution through
Technologies : Manufacturing « Big Data analytics tech solutions
* Al and Machine- + AGV « Digital channel (app, web,

'@ (’)"g"@ Patrick
ey | Urchi

learning « loT and Sensors

social net + media)



« Applicaion Technology
« Server Technology

« Network / Communicaons
+ Platiorms / Operang Systems
+ Database Sysiems

* Securiy Technologies
el




Retire Offer Sell Cash Deliver Resolution Report o !
to-market designed and
defined

Buy Build Subscribe

integrations are key &
challenging at varying levels

must be clean, flexible,
accessible regardless of where
in the hybrid model it resides

Data Network
/ resilient, reliable, ready, and




Digital
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 Current state »} (c2) }>> D

Emoticon smile Emoticon smile

Customer woman » @ Customer woman >> @
Emoticon

= » =-SERVICE ¥ 4.

Customer man » Customer man >> @

Emoticon sad Emoticon smile

ﬁﬁs’mﬁmﬂmnssu’lﬂﬂagﬁuﬁy’a 5 | Sl B Fon Business Case fiaan153zsin
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. TOWS Matrix 2 Case
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— ] ALY Gap Analysis — n15UsuUNeENABLBY
Application Application
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Multichannel

a
11111

=] KA

Store Web Mobile Social Phone

=-SERVICE

Analyzed Enterprise Future State: RO

Enterprise Strategies

& Direction YRV RYaY U/

Projects &
Initiatives

00000
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EEme _ - emm mme o
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Applications Dot
] - Y e Y
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IT Infrastructure & Services

T

TRANSFORMATIONS

Future state

SHOP

’ Ay
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i |

]

: CONSUMER ™
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=-SERVICE
Data Channels

Customer Data

Platform

Emall

)
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1
v
Data Integration
Orchestration
via Contour

Claven D & Cross
Jevice Trockind

8
O
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Emoticon smile

Ematicon smile

Emoticon smile

Customer

SMS
B
<

W ioivi wurporation
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Enterprise Architecture Objective and Strategic Plan
o Align Business & IT o Governance Model

0 Focus on Future State 0 Repeatable, Iterative Approach

ENTERPRISE ARCHITECTURE

The Enterprise
Architecture
discipline defines
and maintains the
architecture models,
governance, and
transition initiatives
needed to effectively
co-ordinate semi-
autonomous groups
towards common
business and IT
goals

Strategy

s

¥,
iy
» -
Business
x
3 )

Information

——

(—————————"————

0
0
)
=
o
Q
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Enterprise Architecture Analyze: Team

ENTERPRISE ARCHITECTURE

Strategy

¥
38
) .ﬁ"
J 3
Business
& »
..,,%‘

Infor;nation
Systems

¥ g
"

T
!
|
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