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DGA's Evolution
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DGATransformation Framework
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Comparing E-Government and Digital Government

Characteristics Digital Government

Focus Streamlining and Optimizing
Scope Service Delivery
Approach Service-Driven
Technologies Web
Interoperability,

Main Challenges
Back-Office Integration

Remark: Modified from Gartner

TR
% ¥/
G Digital Gamerrument Development Agency

Opening and Transforming
Service Delivery and New Business Model

Data-Driven, Citizen Co-Creation

Cloud, Mobile, Social, Machine to
Machine (M2M)

Change Management, Governance
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Traditional Government

Government-driven
Distant customer contact
Gut-based policy making
Multi-station-based
process

Silo

Centralized

Analogue

Passive relationship with
citizens

Conservative

DGA

Traditional Government

With new hardware
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The New Future

The Future Government

Riding the disruption wave
— don’t avoid it
Horizon-scanning
capability

Work around legacy
system

Build partnership and
ecosystem

Flip orthodoxies

Fail fast, fail quickly
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Digital Transformation Program Framework
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1) Discovery & Goal Setting Workshop 2) Bootcamp & Prototype Workshop
, \ Design Thinking
Humanization & Experience Design
Set Goal Customer-centered Service Design
UX/Ul Design
Solution Design/Product
Development
Research & Agile Development
Analyze & g P
Caonclude ldea Realize

-Cuslmner

U3U mindset agaenginssy
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1. uanwaguuazysanisvoya
(Data Sharing and Integration)

(-7

Aaa ¥ & aa v
walulagfnanag 2. ysamsiasead1eiiuguiiiia
(Shared Digital Infrastructure)

%ﬁU'\ﬂﬁ L?J ALANE 3. fndodoans wazUsTaIUeY
= .Y (Communication and Collaboration)
uaztaulysny

(Open and Connected NUILITUNIATY

Government) 1. Msiaeayan1asy

(Open Government Data)

Aaa o 2. ﬂﬂiﬁ@ﬁﬂ‘iﬁ@ﬁ%ﬁ\i
L%ﬂiuiaﬂﬂ%%a (Two-Way Communication)

3. MSIAUINTS
(Service Delivery)

4. N1S9IUYANNAZAIN
(Facilitation)
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29AUIZNBUVBY Open Government

= Transparency — Making government activities visible and accountable by releasing data to internal
employees and the public (where not constrained by issues of privacy or security)

= Participation — Making it easier for employees and the public to provide feedback and input to
government through social networking tools

= Collaboration — Making it easier for employees and the public to work with each other on crowd sourcing
and other problem solving activities

Collaboration

Open Government
DGA Source: Gartner (May 2012)

17



WANNI5VBY Open Government Data 8 U52n15 (1/2)

1. Complete: UBYAFNFITULNWINARDUUALNADENFITUVU BNLIY VBYALAYINY

AULUAIVAIUR YTBVBYAHIUYAAA

Source: https://opengovdata.org/
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WaNN15VB9 Open Government Data 8 U52n15 (2/2)
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6. Non-Discriminatory: [UaLuavaya liunussuivuagraminlaglinanujun

5. Machine Processable: aglugusuuiianansatnluussaianadiensasiadiannsatindla /

. Y 1 ay 1 < Y N Y 1
7. Non-Proprietary: Yayaaglusuuuunlilaslunvawisaniunulae \

8. License-free: Uayanaslilivavinuluizasdinsins 8van5 1AT09MN1EN15AT %130

PAANA LULTINITAT N9Y D1NDUNU LA LULTDILAYINUATNAUNIINITAINIDATNLUA
U19dsens /

Source: https://opengovdata.org/

LNEAULAEINTINHULAE /
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Timeline Open Data

2019 2020 2021

* Community Development
* Pilot project to innovate new products and services
* Publish High Value Dataset were increased 6 Domains

+ Community Development
* Pilot project to innovate new products and services
* Publish High Value Dataset 6 Domains

* Initiative is a consultative and inclusive process that will open up high value
datasets from across government ministry

+ Data Governance Framework Implementation

+ Initiate Open Data Sharing Platform

20



Data Innovation is the ultimate goal
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o e
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Data Interoperability

53,

1 Source: Becoming A Data Driven Organization, forbes.
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High Value Dataset

20 Groups of High Value Dataset/ the numbers in each group
e e &
XYXY il P
- i\

T‘

Agriculture National Statistics Location

2

Economy Health Crime Transport Election Results Social and welfare Accountability
Timetable
=11 8 .Q
o ) tit) B
v . L
Company Government Environment Tourism Innovation and Land Ownership Education Legislation National Map Weather forecast
Register Budgets Information Technology

1 1 1 1 0 0 0 0 0 0

Selecting High Value Dataset
Selecting high value dataset is one of the highest impact
. In which, the selected dataset

y
The number of High Value Dataset / 4 {
2017: > 2018: 43 Dataset ||

Transparency Legal Obligation Public Task

High Value Dataset aspects

Cost Reduction Target Audience

DGA
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Data Driven for Thailand 4.0 — Big Data Agenda

Service (Food, Tourism ...) Health Labour, Machine, Cost Transport & Logistic

Agricultures

P ar——

Disaster and Prevention

Infrastructure

Agricultures Education & Labour
Health Water Management Waste Management
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Case Study 1 - 7hailand Government Spending

@ DG

Tops 5 Aspects

Functional Classification | Expenditures Types

Defensze

’ Public Order and
' Safety

671,385

M

Economic
Affairs

o

\
Envirenmental

Prutecf_u_:_m'
o

HDIJS-iI'Ig.E.I_'Id
Community,
Amenities

3,050,000 M

Budget Expenditures

Heatth

Recreation,
Culture, and
Religion Education

winuva: Tauuszainm wA. 2561 (3 nsu. LMLEAN)

Public Services

Social Protection

Budget | Expenditures

Budget Expenditures @

https://govspending.data.go.th/

¥ Budget Expenditures (Baht)

0 - 1,000 million

1,000 - 10,000 million
10,000 - 100,000 million
100,000 - 1,000,000 million
More than 1,000,000 million

L N NoNONS]
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Case Study 2 — Election Result
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Case Study 3 - Digital Bio-Economy

CIE

IUU eCROP eLABs

CEE = B adl

Framework Policy & Role & Process  Maturity Guideline
Standard Responsibility
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Case Study 4 — General Transit Feed Specification

Frequencies
Transfers

Office of Transport and

Ministry of Transport . ¢qc policy

Department of Land and Planning

Transport

Calendar
Calefldar dates

Marine Department
State Railway of Thailand
Airports of Thailand

JE—

Bangkok Mass Transit
Authority

are attributes
Fare rules
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Reporter”

2) sruuuiaeunsuUan1siie (Rescue Alerts)
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gNSANEASN 4 NI5ENITTAVUILENTNINAIATY

gNSANEAS 4: MIBNILAY
Uszansamnasy

MsysaINMsLasenseRulssavsnwmsaiiununniy
rumsideslesszuvnvanevieay ieiiindn
ANNANINTIRITANIASTlUNTUIMNSTANTS
Frunsiuuaznisldsne fumsindedning
AIUNTUIIMSAUNING waziunsnensuyuduay
nsgRuifeu uazsiosnszdunsdniununiady
Wigzaan 5905 daulusdla wasdunisanuayu
msiaugnsdussuiafdvialasauysal

ANTNY
o desan1sguteyavinivg Fegluguwuy
uansrariy

o AnudutdoureinsienleadeyauazssuuuINTIZNINg

LUU/MUILUY
O MITesiureaunNng iy

wuamensuideymn

o vanszuuidenlssdoyauarnsuimsdnmsnanduusd
Az

o msﬂ%Uﬂiﬂﬂgwmﬂiﬁl,gaé’ﬁmﬂsiamsanszﬁu%’gma
Pavialususingg

UseTeuifitlédu

O inusEAvBamnsduiununialy

o wemalusdalumsdiiunuresniasy
o wnsiifinsuinislaeninig

o wnsiinfdeyanwsiniigndeaaziuare

dmsun1TaULazUlaUIER199)

MUBUSURAYOUNEN:

1) dtnUUENNTENTIINITAAY

2) nsudaynans

3) dtheuuimsniansisae

4) dinaudszan

TATINITWRIUNEARY:

1) New GFMIS Thai

2) msWmszUUUIEIamatug Weusslewilumsudmanil
waziinaulussla

3) 1A39n13 Smart e-budgeting

AUIBUSURAYDUNAN:

1) nsusuIsnY

2) nsuUgynans

3) d1UNNUUSANTZNTIINITAGS
4) d11NNUAITNTIVIULNUAY

TAsaNIsNAIUIAARY:

1) TnssmsdmiguniitesesfumsdafiunSiau uas
dsgnans

2) lassmsguddeyanmussived msamIndwiand

3) 520U Thailand Smart e-Audit sv8dl 1

4) New GFMIS Thai (suuuims@uningsiu)

WUI89USURAYUNAN:
1) nsudgydnans

TasensnaundnAgy:

o

1) lasansimunszuunsdndedndaninsy
o wa o & o v

feBiannsedind (e-GP) sassunseadydAinsintedasiuazuims
Wann1Asg w.e. ..
2) Tasen1smstsziueduirudnidnteniasy (Procurement Card)

AMIUN5TARRINTININNRUANMINEfiTUA

¥
& o v

3) Tnssnsmsysanmsteyasernamhsnuiiedessunsindedning
WU Web Service

4) Tassnmsnsiauesadnilnsimiindeudi (Mobile Application)

5) 1A59N1335VUNITUIMILIATINISNUNDET

ABUSURRYDUNAN:

1) drinanuAMEATIUANSINTIANTHALSEY (N.N.)
2) N5UN15UNATDN

3) nsudynans

o

TAsaNIsWAIUNEARy:

1) 92U DPIS 5.0

2) SEUUUIMNSIANTININYINTYARAYRI3 : Thai Government
Integrated HR management system (ThaiGov iHRMS)
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gNSAEASTN 5 N1TYTANITUATENITAULATIATNNUFIUIFUIaAINE

gNSANEASA 5 MIYIUIMTUALENTZAY
TaseasneinugIusguIandia

nsysanmsmsliuimsniasgriunsidenlesszuuanvany
ey uaznsimulasadsiugunsliuinissidnmsetindues
1psy muglliunsenseiulnauannsauasinude-Aavialiiu
Wnthitniasgnnssdusagynuheay Wedusngiuvesmsiamn
wihsnumasghilenmaduizuaidialaeauysel

ATITMNY

o dosiamsguteyavualug Sefesnisanulasndouazaa
Hudushvesteya sainssesiudounngane

o swiumslilasaisitugunsliuinsdidnmsetindues
winzmmbenuisldviiy lnduguassadentsiauilaseeiie
Tinzau uagAToUAgUYNTIIILNY

aa o o

o arwmesnuualtumeluladhdvaiiudsundadly
28195957

o  mmwdudeulumsideslewasysanmstoyauazuimaseming
PUIENTY

o dendususzinalunsiiudanuanansavserinue
WBaRdviaudidmthiiningg

suInen1suideymn

o siaszuudeilsdoyauazuimsnandunsiasduiieliuzmsun
Usenvu

o msﬂ%Uﬂgqﬂgwma’lﬁl,ﬁyaémmamiaﬂixéfu%fgmaﬁ%ﬁa

0 Thmhsrunmedaasiasianlasadsiugiunat
wioysanmsuaziwsumslious miussminomisenu

o Amuslimhsnuigiedimuddyfumaiisdamuansanio
inundRavaundmihiinegy

Uszleninlasu

o udszAvEnmnsduiunisvhausaznslifuinisvesnaiy

o iuzuardnnnuaunsaidnivalitudiuiiiniesy uay
wienuislagsan

N3YsaNNstayaniasy

AUIWITUSURAYDUAN:

1) nsgnTumalng Einanuudansensg
winalng waznsunsUnATe)

2) drdnausguradidnnsednd

3) dAUNIUANZNTIUNTTWAILITZUUTIYNS

4) NFUNAUIFININITA

5) diinaunansyRssT

nslvideya

AUIBITUSURATDUNAN:

TAsINSWAIUNEARY:

1) Linkage Center

2) Smart Card Reader

3) WsrIUARSTUIRRIVA
(Digital Government Act)

4) USN13 Smart Service

5) szuuysansteyaifyana

6) Data Exchange Center: DXC

1ATINTWRIUNEARY:

1) ddnesguiadidnnselind 1) gudnansuinisnasgdmsudssanou

(@IANISUMTL)

N138NITAUANEAINYAAINTAAST

WUIBITUTURATDUNEN:

1) @UNNUAMENTIUNT
PNTUNTHASOU (NW.)

2) dineusguradidnnseiing
(PIANITUMTL)

3) aanUtuRaAERTN (83FNNT
UMNYU)

4) wﬂaawuﬁ@uashwms

wenwitlendnsensnalseu

(U3n13 Gov Channel)

Tasan1sWmndAgy:

a o w v

1) TassnswauyinueAdviadusudnsens
UA¥YARINTVDSY

(%

NSEUTUAINULASUSUITINNITANS

MigUSURAYaUNEN: TASIN TR ARY:

. s x e P
1) NIUNAUIFINANIIAN 1) szuulidglddidnnsetindnans

2) wihgnuiliusasiiiedesiuin (Government ID, E-Citizen and  E-

UAna Business Single Sign-on)
(4 a <
n135UrIANUAALAUY
wgUTURAYaUEN: TasamsnaundAy:

1) dhnauddadrinueniauues 1) lasansvenenadudiuizasioand

2) dfnauldansznsisnnaling aAsy 1111
3) diineugmnsIanIsuuaY 2) ssutiiasginnudesnisussyivily
4) dninausguiadidnnsedind (esin1s 183 (Proactive Needs Analysis)

UNIYU)

lAseasanugIusguIana

wgUTURAYIUEN: 1ATIN TR ALY:
1) drauiguiadidnnsednd 1) msiauaiesedeasieyaidenlomisny
(29ANIUMTL) s (GIN) Winseurgumnmminsnuigiitian
2) drfnauiannganssamng fD9n13
Bannseiind (anse.) 2) mswmwszUUAaInAsY (G-Cloud) 1%
3) driineuiauinalulad AsBUAUYNMIBNUTgTTimNeINIS
IMFlAL )N TAUNS 3) mawausTUUAUSUsTAM U uAiuasaendy
(29ANIUMTL) ansaumAnAyg (G-CERT) Tiaseunquyn
a) nsgnynAdvailewsugia mhenuiiimudesns
IEELAGH 4) 1A53n13 Data Center Modernization (W1
5) dinauAnenssunsianIg  Szuu Data Center vasn1nasglisinisldnueene
nszedss Aanisivsviel Uszdnsam)
uazfan1sWTANWIALWAYIA 5) 1AS9N1S Government loT Network
6) udmaluladdidnnsedind  6) 1Asann3 Government Data Analytics Center
UazABNNILAD TUVINR 7) TassnsnmissanssiudiogeniusuasTegiu

dmiuniigaunasy
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Youg[[:

Thank You

www.dga.or.th

contact@dga.or.th
https://www.facebook.com/DGAThailand

https://www.youtube.com/user/eGovernmentAgency
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