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4 STRATEGY VS BUSINESS MODEL

Specify methods and means
to achieve goals

Follow Value and Money

0 BUSINESS
a 9 Y] o =
* Hoging lanszminnennusuily e —
9} s | [
NaevlSunlasuauiiesnn IDEA
A A A o <A MARKETING e E
answaveunalulagaana nisy | —{R1SK] ‘. [PLAN b—{Amac=e]
o Ay o o s ' GOAL — — QUALITY
MUUAITONAULZYNTAIAAT 11Tl =) ?

® Digital Transformation ‘thlﬂ’gj N3

SR - Source: https://media.licdn.com/
Usunlasuasihgsne v aae

sUtuUFIN 1Y (New Business
Model)

Source: http://www.tom-gray.com/

PRODUCTS & SERViCES
CORE CAPABILITIES

PiSTRIBUT ION REVENVE

TARGET
CUSTOMER
COSTS

PARTNER
NET WORK

VALUE )
CONFIiIGURATION COMPE TENCIES

MANAGEMEN T iNFRASTRUCT URE




TRANSFORMATION THROUGH BUSINESS MODEL INNOVATION
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Hi

Service-centricity

Low

Product-service System
(PSS) Orientation
Collaboratively co-produce
offerings
Service-centric with mass
customization offering

Product-centric
Increasingly digitized
with software, smart

product offering

Low

Digitization

Value co-creation
model
Solution orientation
Mobilize resources to
increase value density

Process automation
Digitize processes of
foundation for
execution integrating
customers and suppliers

Hi

4 Types of
Business Model Innovation

|. Low Digitization, Low Service-centricity
Product-Centric business model

2. Low Digitization, Hi Service-centricity
Product-service System

3. Hi Digitization, Low Service-centricity
Process automation

4. Hi Digitization, Hi Service-centricity
Value co-creation business model
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gNFAAN3 N FOUNDATION FOR EXECUTION

(FINTUANTUMIAUUUNT)
SOURCE: ROSS AND WEILL, “EA A STRATEGY”
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® Digital Transformation and Business Model
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ENTERPRISE ARCHITECTURE
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ENTERPRISE FRAMEWORK

® EA Framework is a set of artifacts which

Business
Architecture

Applications
Architecture

defines architectural information of interest

Y 1
® EA Framework 1/5znoualenaulugilang 9
(999U AITNAMNUANT AIUTTENY

AMUANHUY 19°1) Lﬁﬂ@%ﬂWﬂLLa$Uiﬁﬂ181uL%ﬂ
d Technology

Data Architecture Architecture

antlagnssuaredoyamelunseuvesnnu

Y ] ] v ] .
aulaueIHNINeIV04 (Viewpoints)

Source;: TOGAF




Use Tewiiannnis 14 EA

® [WONIONUUUAMTUMIINLULYT
113 (Integration and Interoperability)

JYUINNHUINU

* INONTOBALUUTZUVNY IHUNAAN
Y] d' J Y]
mslsunlasugnsmansuaz 095y

5U1UF309 (Business Model) 1111

Web Applications
B2B/B2C Portals

ERPs
SAP,BAAN,Oracle
Apps,PeopleSoft,

JD Edwards

Legacy Applications
and Databases
CICS/DB2,RDBMS
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LEVEL OF SCOPE OF ENTERPRISE
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$10819 LAYER VIEW

SOURCE: BIZZDESIGN, INTRODUCTION IN ARCHIMATE
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Viewpoint: Business process co-operation
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VIEWPOINT: APPLICATION BEHAVIOR
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VIEWPOINT: IMPLEMENTATION AND DEPLOYMENT
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EA Governawnce

The practice by which enterprise architecture and its products are
managed and controlled at an enterprise-wide level
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ENTERPRISE ARCHITECTURE GOVERNANCE

Source: https://www.youtube.com/watch?v=rhrjueWLPmE
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Enterprise Architecture Lifecycle

v Continuous process

v Entire company
needs to know

Enterprise
Architecture




Context
Drivers {business, technology, regulatory)
Organizatonal form

EA G OVE RNAN C E Compliance SLAs and OLAs
FRAMEWORK

Dispensation Authority Structures

Monitoring & Reporting Organizational Standards
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Process Flow Control
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® Digital Transformation and Business Model
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Web Applications
B2B/B2C Portals

ERPs
SAP,BAAN,Oracle
Apps,PeopleSoft,

JD Edwards

Legacy Applications
and Databases
CICS/DB2,RDBMS
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SERVICE THINKING
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THE SERVICE DOMINANT LOGIC PERSPECTIVE ON BUSINESS MODEL INNOVATION
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The
Corporation
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End of presentation




