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Contact Information: 

Dr. Sooksawaddee, N. Mobile: 092-693-0005

Email: sooksawaddee.na@spu.ac.th
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Source: Gartner (October 2017) 
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TQM is built on the international best practice models 

and standards:

CMMI Development v1.3 model for Software 

Development and Maintenance

ISO 27001:2013 for Information Security Management 

System

ISO 9001:2015 for Quality Management Systems

PCMM for Workforce Management System

ITIL and ISO 20000:2011 for IT Service Management

Kaizen is used for Continuous Process Improvement.
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The digital transformation of our world and the unavoidable interaction between 

humans, digital technologies and physical assets (ITILBRARY, 2018).
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TQM
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APQC's Process Classification Framework (PCF)® is the most used 

process framework in the world. It creates a common language for 

organizations to communicate and define work processes 

comprehensively and without redundancies. Organizations are using 

it to support benchmarking, manage content, and perform other 

important performance management activities.

https://www.apqc.org/pcf
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Category Summary Events Gateways Process Sub-Process

CAT 1: Develop Vision and Strategy: Company Process 2 4 25 8
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Category Summary Events Gateways Process Sub-Process

CAT 2.0 - Develop and Manage Product & Service 2 3 16 6
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The Committee of Sponsoring Organizations of 

the Treadway Commission (COSO, 2018)
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