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e o o A DAY IN THE LIFE OF CAROLINE: THE DIGITAL, MOBILE CONSUMER ¢ @ @

She turns on While at work, she She plays Candy
START HERE Fiiisaiaiaiusasaneina
Spotify, checks : listens to Spotify and 6‘ g e @ o Crush while waiting for
— Weather O@ shares a new song she _Ii\_*-‘* L/h ________________ a friend at a resturant.
= :

2 | - Channelto see — heard with her (=
el if it will snow. ?E I Facebook friends. !
L . - oy |‘:- ; At work, she orders a
: . : new pair of shoes on
: : Amazon, using

Carcline's She sends her friend a .
iPhone alarm =1 Snapchat message and /)& PayPal tﬂl pay for it.

gﬂEE ,D_-I'-f at takes an Uber tﬂ wﬂrk. @._.-’F@% ........................... E
Jam.: e || MY e 4 She decides to walk home @
She shares a picture of an from the restaurant, and

=
art installation on Instagram = checks Google Maps for : H \
fesnsnees on her way home., Y. the route, - 8

PECTTTRT @@ T — Dn her way hnmei

: : i i
—— . O ~ " shechecksFitBitto
’ She winds down at home =ne.fweeLs see if she's reached =
. . . she hit 15,000,
after chating with friends 10,000 steps.

!
vla message and watching “:w'

a few shows on Netflix.

H 5
fassseeeeeeeeeeeeeeee RN .
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Source : http://www.vertoanalytics.com/the-digital-mobile-consumer-a-day-in-the-life/
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audanTay PMQA Aussuus12inns 4.0
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- Leadership role model

- Data Sharing

- Public data Accessibility
- Information Disclosure
- Proactive & customized

WAl _ pyplic Accountability

- Integrity &Transparency

- Strategic Thinking & objectives |
1A 2 - Strategic Alignment

- Collaboration network
- Strategic Line of Sight

|§0n510||a= ~_

1saulsvniu

auwav
nnn1AddU

S:UUSIBNIS
-~ &y =D

aavidunwo

Y2VUSIBBU
na:gaio

- Demand Driven
1A 3 - Personalized service
- Innovative service (Gov. Lab)

- Proactive to customer needs 15510la

- Problem-solver to improve sl

- o AUINan USud
- service quality sud
- Public Entrepreneurship ~ Awiduddna

- Happy worker & Happy citizen

- Citizen centric designed concept
1unm 6 - Digitalized service process

- Integrated service

- Horizontal approach

- Results-oriented

- Creating value

- Doing more & better with less
- Better Business

uuIG 6

- Digitalization

- End-to-end process flow

- Cross-boundary management
- Open system & Open Access

asv
udanssu

1ua 1 - Aligning & Empower

e 2 - Strategic Collaboration
- Actionable policy solution

- Digitalization & Administration|
- Digital technology application
- Big data analysis

- Organization Learnin

- Knowledge Worker
- Educability & Ethic ability
- Trans disciplinary

D¥aaussau:gv
na:nuavy

e 6 - Operational Excellence
- Virtualization & shared service

- Efficiency & effectiveness

- Strategic achievement

- Outcome Impact(Economic,
social, health, environment)
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Collaboration
Innovation

Digitalization

Customer

Process

People

Leadership

Results

Cooperation
Internal Process

Usage/ data base
Collection of data
& communication

Service quality
and customer
satisfaction

Standardization

Rule-base
Responsive
Top-down

Effective
leadership

Organization

Integration
Service/Output

Citizen experience

End to end process

Proactive services
CRM

Data-driven
improvement

Integrity
Professional
Tran-disciplinary

Actively engaged
Pay attention to
details

Sector/Area

M —

Collective Solution
Policy/outcome

Integrated and
connectedness

Personalized services
Government lab

Integrated process
improvement
Operational excellence

Problem solvers
Initiative
Entrepreneurship

21st century leadership

National/Impact
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(Generation Y)
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n191in PMQA 4.0 72

Set priorities for
Improvement

/
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$1897UNAN15998 Doing Business 2018 wasuszindlng @s

Uszinalngvududuauanduaun 46 1Jusuaun 26 310 190 Useinanalan

1 u 10 Uszwmaiisinasusuilsunniiga (The most notable improvement

1152 most improver) (fluduau 2 savanussineuslu

Rank Economy DTF score
1 | Mew 7ealand 86.55 018
2 | singapore ) 8457 +0.04
3 | Denmark B.06 0.
4 | Korea Rep J 83.92  0.00
5 | Hong Kong SAR, Ehinal 8344 +0.29
6 | United States 8254 -0
7 | United Kingdom 8222 012
8 | Morway 8216 025
9 | Georgia 8204 +2.12
10 | Sweden 81.27 +0.03
11 | Macedonia, FYR 81.18 -0
12 | Estonia 80.80 +0.05
13 | Finland 8037 0.1
14 | Australia 8014 000
15 |(Taiwan, China ) 80.07 +0.41
16 | Lithuania f9.87  +1.05
17 | Ireland f9.51 019
18 | Canada 79.29 -0.09
19 | Lawia 7926 -0.79
20 | Gemmany /9.00 0.9
21 |(United Arab Emirates] 7873 +1.87
22 | Austria 78.54 015
23 | leeland 7850  +0.01
24 | Malaysia | 7843 +0.96
25 | Mauritius 754 +2.09
% 26 | Thailand 44 +568
27 | Poland 7730  +0.18
28 | Spain 02 000
29 | Fortugal 76.84 014
30 | Czech Republic /6,27 4003

Rank _Economy

31

| France

| Netherlands
| Switzerland
| Japan

Russian Federation
Kazakhstan
Slovenia
Belarus

Slovak Republic
Kosovo
Rwianda
Montenegio
Serbia

Moldova
Romania

Italy

Armenia
Hungary
Mexico
Bulgaria
Croatia
Belgium

Cyprus

Israel

Chila

Brunei Darussalam
Azerbaijan

Paru

Colombia

Turkey

DTF score

76.13
76.03

0,06
+0.51
+0.79
+0.07
+0.81
+1.06

=
&

+0.55

+4 98

(=
g
W

+
¥
g
—

+1.64
+0.26
+0.20
+0.17

)

.
ﬁﬁ“%.m.ww”

wan1sInduduaadinaluadanazatdau

2018
Jutiu iy andeu
1 fomTds &oaTds
2 AT AL
3 ga9ng ng
4 Teiniu
5 Andgansy
tadfivsad
6 ALy

7 Tne

Doing Business aavissindlng
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1. Self Service
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SERVICE EXPERIENCE

Separate

Services are
delivered
through
individual
ministry and
agency
“locations”

Co-located

Common
services can
be found in one
“location” for
convenience
but they are
delivered by
different
people,
systems,
ministries, etc.
with no support
outside of the
individual
services

Integrated

« Services are

combined to
achieve
efficiency or
service
improvements,
accomplished
through cross-
training staff,
sharing data
amongst
systems, using
single-sign on
and unigque IDs
for portals, etc.

Client-Centric

- Services are

redesigned
with the client
in mind to
provide the
most
comfortable
and client-
focused
approaches
(e.g. organizing
a service in
business
terms, not
government
requirements)

WORLD BANKGROUP

Irode & Compatstivenas



CRITICAL SUCCESS FACTORS
e

Having these components in place ensures a strong foundation for the
development of integrated services

Unique Business

Strong : Understanding
Government |dentifier {.UB.I) the Needs of the
and Authoritative .
Mandate $ABC123 Client

Registries

.-'

Company

Prioritization of
Services to
Maximize

Benefits

ﬁ 3
-~ {.\ﬁ
\F

@ WORLD BANK GROUP

Clear Roles,
Responsibilities,

Understanding
the Regulatory
Environment

and Procedures




CLASSIFICATION MODEL FOR INTEGRATED SERVICES

@ -
,E ﬂucused Trrpnsactiunih / : \
2 Services . Full Integration
Tz-; = Strong support (from a » Strong political and
= few, key ministries) institutional support
- -~Moderate regulatory - - - - - - - = Streamlined regulatory - -
> 3 complexity scope !
= £ * UBI in place for some « Mature eGovernment
_g 3 agencies - program; UBI in place
- O * Works to streamline a « Multi-year evolution
5 0 . . L
< \spemﬁc interaction / \ : /
=
| . f
*E =5 /Ir"n_itial Stage-of \ Navigation and
S = *E Integration - Information Services
> =8 + Low politicalf institutional » Low to moderate support
o’ support * Moderate reg complexity
. CpnmE _{mm . * S0me E}-:ISIIFH;] common
regulatory efvironment service ‘locations” and
g » No unique biisiness E'i?.“ﬁé??:éﬁﬁ agency
= identifier "
E Q’uﬂding bfét:k for futuy * Agency works as
. advocate for businesses

era rate Co-located Integrated Clie nt-Cent%

B armrieren v o e e




3. uuAanszuu Doing Business Portal

MATFANYsTMARANERAIUsEAUANASY TneialandnAs
n1slgmalulagndnlaun1sysanissendnamiaesny (Digital Transformation)

seUUvReUsEIMANADUAY Ease of Doing Business g4

adanlus

o Hulszmandanuditelunisusznau
gsnaludusiu 1 vadlaniluszeziian
g1uuiigadiuaaind 10 Y
(2005 -2015)

* i Digital ID #131150vI1g3n 33NN
AUniagnuA1AIENT 30 unia Lol
AUsznaunsvhgsnssuiuniasguuuls
508609 (Seamless Experience)

TRADBXCHANGE €

RENET

a A (3
UIAYLLAUA

¢ Jagtululszmenisinnudrelums .
Usznaugsna 1usudu 1 vadlan

* 53Uy Digital ID au150vngINssuiy -
nhsnunasgieunnurdlawuuls
PRRIE)

* il One Stop Service dMTUNTITNAY
§3na NM3veayyn nMsaanzileu

AU LATN15AITLNINUSEINA

v

FoE19TEUURIVIaNE Aty

Real , @’ | COMPANES OFFCE
me

NEW ZEALAND

"% Land Information
_" New Zealand
Toita te whenua

= uesiad

<

Wuuseimandaanudrelunisusenau
33NUAU 6 Vaslan

T52UUNA19YBINIATF UNITIAUS AT

§5NINABA9AINTUTENBUTING
(Single Portal for Business)
aunsaveluayyIindl 450 ¥lAN
41 w891 IPruTEUULRED

aa o

FBYNITUURAIVIATIA ALY
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3. wudAaszuu Doing Business Portal — szuu License One ua9&9a1ds

<
Usziuiymn
. * N13U5ENoUsINadelasun1snItRdauaYiAuassUTs
INNABNUIYU
* Tdenasdnuaunnn Tdhaauiy wazldrldiegsly
psvneums N13ANFBIIYNNT

NAANSINN5UITZUUN LY

I_ o lgsunsdnduiudulszmanfianudelunisasundy
icence Sufiu 1 Aaudt w.a. 2548 dailedndn 10 U
‘ |

* {Usznaun1sld CorpPass 1u Digital ID vingsnssu

]
l ; . l MAsglannussan

* 80% va3g3NANNINDAY 14UTN13 LicenseOne waz

/\C RA gd AVA @ NIEUBU anusofnsevigsnssulalaglidesiasaniseau

3N 30 masgateauwuuliianans
Accounting & Agri-Food & Urban nuEgd . 1 1824 260 Use . v
Corporate Veterinary Redevelopment aunsavaluaygynlang FTANIINMIEIUST
Regulatory Authority of Authority 989aeAlUSNINATT 30 KUIIIUNIY LicenseOne
Authority Singapore mirgusuiia

Smsdeussi  Wsnudumsneas * anszpzianlumsanlivaueyilifiounalind 60%
i ATOUARUNY dnd 81913
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3. uur@ns=uu Doing Business Portal — szuunisisusiugsiauasiiduaus

<
Uszaudaund
. * Usendasiduenasiviiuniigauniasgvany
NULINUAIYAULD
ﬂ o USHVLARZLIADINTBNBUUNDIULAZLBNEITINUIUNIN
HUsENaUNS

o Wt la uIulun1sNasILasRanIuNa A8

NAANSINN1TUITZUUNI LY

* Uszwuld Digital ID YaLREALINMNIIUUINITNIATY

Starting Business Land Registration

Land Information
g COMPANIES OFFICE J New Zealand

e Jszuvaangilouusoveaulatnesnuadlan @111
Mgsnssunsaduanaunaauuuliiands
(Paperless)

® Starting a Business duAU 1 AsueU 2552 fatlagliu

Company Inland Mini_stry for Custom Wiaeaudug )
Office Revenue Primary Service Ayt * anszEzaIN13aANz audnAIuTInNeIn 12 Junie
Register Industry . .
e . S W9 1 3
dun NUIBY NUBNUNY ALY
TR e LA AanIng * aaszezailunisoydRoyyIndug 91nnda 3 anding
Unldi

= = L4
Laaney 1 au
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3. uuAaaszuu Doing Business Portal — seuu Altinn 2avuaste

AUsENaUNS

1= altinn

enklere dialog med det offentlige

l

o o ' |
519 41
Norwegian Norwegian No_rweglan 89Ty
Food Safety Tax Environment
Authority Administration Agency
NUIBUAIUANY RUUATUNE wirsnuduiundeu
Uaaafeams

Uszshutayimn

 Uivndenhduanarsliiumhsnuniaiivaiy
mhenuilgawes lagldlenaissaundi 80 Yasal

o IRYRNITUSENVUIANANHASVUINEDN FBIluIa1uIU
lunsinsesinis geideanuaunsalunisudady

NAANSINNTUITZUUN LY

[

© AU5ANABYA WAZIIUUSNNTUBIMUIBIUNIASTEN
41 #UIBU

* flansynevedeyanuuiminiasgnmun nedeu
U3N1sanunsavingsnssueauladlans 450 ¢1uU3nIg

* USENNTN 86% VaIUIEVNIUALULDSGTTUTNITA
W1 Altinn

o UszB1TUNIT 70% VosUsemAuasRglduTnIImnIge
WU Altinn

* Prannauavaldenesgydsluiunisvia
NANTINENUReY IiuninAsgLaznIAgsiandd
17%
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3. uurdaaszuu Doing Business Portal &huisudssind’lne

Whnunefeliausafndesivnisiauuulniasans 10 A1uvas Ease of Doing Business
lnglyszuunanaysuIN1TUaya/lananssendnamuignuniigIvas

o S L 3. deanasUssnauLieagaLien
1. fAnsesvnislawuuiinieiansy

Al waauUIBURYSiY liva o] &
2937 4 9ALREYD LdasdenaLiles @ ﬁﬂgﬂaiﬂ“dﬂ’]ﬂwg\‘l
a 4. inaunanisnasaulanaan 24 1 ASY9 NIUTZUULAYD
CL s WUsslansavaauld Liinshadas o -
2. szuunsandayafinnaigliegudn LYRUNNAUILIU

HUsznauns

Tilagdnlusia dzaon Lidawain 5. TuaygynAdviasinanianguug

MABULNE15NTEAE UIANlaine

JZUUANINANNISANABIIUNTNDYINGINA (Doing Business Portal)  -AseuAguannndy
2 v A oy - o gm 10 A1UYBY Ease of
(SuAugIAa UVBAYYIANDHIN valdln nsannsidouningddu Siefing Eveiness

o - NIUETEANTT N3l -
NIUNRAIUIZIN v / nsules15ns / n1sUszUn
o I LASANATIDY AIUAIINING Ulale a.u. BAE1ANITU
N13AN . LY Ana. UAINAMN
bb3IINUY IWNIN
* wvsidougsnia | | * Junudeu * fude * veidoun® | | * veunis * TN * YRaYNIN * YPRUNNNDAT | | * VoRAM
o Fuvuiou W91 daduns yar iy duasunng S18971UNNT Usznaunanis 21A75 Uszh
Wvd * Yunzilou i amu WATIEN }“”)“ * YalTpuviaTTUIEIN
fseiuny NANTENU 594 . o
d 2 o, UBIGEN T
(EIAZEHIA)

n1sedlesdayauazianassenditmilisnunasznduacasniy

(Secured Data & Digital Permits Sharing)
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4. 223U N15ALIUIIY — AULALILHAYARINA1TALTUIIUNY 4 &IU

n Digital
E Authentication

v
pusznauns

¥

syuviuduminusuuaaulayl

A v W A v o=
YUUAINULNDLUTINIITU

usnsnnUssan

FTUUANINANNITANABIIBNTNYINGSNA (Doing Business Portal) License
..ATBUARUNINNTT 10 ATUYY Ease of Doing Business ] [¢ Digitization &

Analytics

wnanWasunauevesyifeugy neaulal

M @ m | m M

ATURAIN gtinau NTUEsININT [nsulesidnis  ATNABNINT | AT | nsvinEen & Trade
§5AaN3M Usiudeay / A4, .-.- Digitization
[ ] [ ] [ ] '3 A o
unaanesUNAINEEIWIBAL
R — * deAINAUNIIASENINUsEING
Iy N
nsuNsUNATEY  NSIAMNITNEAT  NINUIEIN 5UIAS uIwm uIvn
(L/Q) VU Usgnu
N « e .
. . L . «® o Digitization
1 o o A v =) 1 S v =
- BLASUUIYIUIZLASLINYUNINYIVDIDU ) < LAZAUIYITUNLNYIVBIDUE) 4

Commando

| YN TIMALITBNLEITTUUNITVINIU

VRIS 1T95N
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ANSWeNUIsTULATWIaANNELaIn TuAIsLSENaLSSALLLASLIIAS @s
(Doing Business Portal) =~

udaazssuuaiiui 10 aaiau 2560 Lﬁu’uau’(uuanm'smmauamswmmsvuu Doing Business Portal anuiidiineu
A3, 1aua warliidiineu naw.s. u,a‘"vims.l\nuvlmmmaawmsm'\ﬂ'suﬂsauwumsmmums‘imu‘lumuumnanssu /
1A59N196119 q sATeszazans a1 it auuammaumnﬂwu WaTuiiiAanssu/1asen15619 sauesEazIAN
giunshindadanazidanatluglsssuluszazi 1 (naluilouilszunar w.a. 2561) Tiunndedu

svae 1 STy 2
(Aatuilvuilszunal 61) (n1u°luﬂauﬂs~mm 62)
WONUITTUU AT ALNLINAR mmuwaamuusmsau |
Tinsauaquuini1sdnaey uazidaufuniaanaiuy
License : .
Digitization » Single Form Tviusa1sasauaauA1sua * %"]9'9 Form ?Jﬂgﬂwa‘lm'sanﬂauﬂmaauw
& Analytics augNaiaIdey ~50 u3ns/luauane > naAey ~250 uins/luayana

- Data Analytics 12iseTamizayaiainowny
WauunLAsegALardunu

uwanvasunasiiaaaulia
augnannilssianaaulad

g Digital + Digital ID for Citizen 1doruRuusn5iAd - Digital ID for Citizen & Business T2to1ufu
Authentication guANNLAEIE < usnsfiszRuANEr9s - 1hunang

syuufivdusiauiuuaaulayd

taa= Trade
Digitization » Single Form for Trade Facilitation * Private Sector Integrations Tvusn1sdue
. Wusnsguanihingvaaning indvaandu q Afianuddyua HauTay
FWUUNRILWAAIUILAI ANudAYLardAINUNTaN Auilsynaunisianaiu
ArAINAIUNTAITEUINUTELNA - “
A4 o Digitization « Digital Commando fuipdaunisidantes « Digital Commando fuiadaunisdaniaseu
Commando IULEAITANATFULLLTITNATINAY > USNNTAASFUULLTITATINAY ~50 wiaeu
ynsanasndaniasszuy ~50 e daalaailamiuas Uaalanilayrnazalassace 9
N5V UUDINUIL UG aﬂaﬁﬂma 4|

Usuilselusinarouudanizssuunsiun 10 aanau 2560 o



2.2 M15AHUNUTUSZILITIAIU : NISAIAUAVIULYAIIUUSNISNAZALTHUNS

wualvAaLaan 300 Tuayyn/usn1sndrAgylagasieiain
AYUANARYLIENSAEATIALTEAUNANTENUVDIIIUUINIT

aan

[}
O
c
0
+
|
o)
Q
£
9
on
(]
-+
©
—
+—
(Va]

% o U

ANMUFIAYAINY 2
( ]
UUIAT 12
UUSNIT 1

UUSNIS 15

3IUUSNT 2

UUSNS 16 NUUSMS 18

()
= ()
NUUINIT 10 = :
UUINIG 19
PS :

UUSNS 17

ANFIAYEIAU 4

i 9uUsng 8

% o )

AudIAAINU 1

v
() ()
9UUSNNS 14 9IUUSNNS 13

N UV 4
UUINIT 3 ®
()

UUTNS 6 CS
UUSNIS 5

@ IS 7

()
3IUUSNS 11

()
UUINS 20

® ®
UUTNIS 9

o/ o/

AMUAIANAINU 3

v

{9y

Impact to Service N

fiayran drlnusguiadiRnnsafing (avdani1sumn)

AUFIAYLTIENSAENT

(Strategic Importance)

W AUADARADINULNSAENITYIR
(National Policy Alignment)

ANMUADAAABINUAITIN EoDB

(Alignment to EoDB)

NanNIENULYIUINIS

(Impact to Service)

MUIUFINTTUADY

(Transaction Volume)

AaudAgyTuluNaIVINALENYY

(Criticality to Business Sector)
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B lueygemuidnnsiianudagideevsmaniuazszaunansznugs 998 389 nszuauau

@ 1. 1AgnaasAun1sinaudu EoDB 1na World Bank 574 89 AszUNUIUY

) A193A
Iwodi 6 [t o :
NSNEiAU

O A1saa
ASLEUGL
?g 55013 10 t ' auana
? nAag319
o A19A"
_~. N152815: ch ;
- an P 13 .\. el 33 - -
Uszine

*LAEAuNgUNnE ulaune uaznsaLiuunag
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Tiswnszuiueulu 1
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- aulnsal nfinay LINHOSUAY N -
@ s 19 ((“)) (VI 6 wanadin P4 i 2115 ﬁ wmgmn 23
SaHIae PREXIIE 41N WL g9

WeluUn &L A a o
® Q . - Adusrv @ 1A3avila WU
ah ga:g‘w 21 viueue K 21NN 10 wnnel 18 @ 2w 34

lisrunszuiuauiu 1
Lay

2
—p ( : .
31 . QEICEE] 11 9 |_=B_| PTTRRE 8

dayanan1sdneiacsu Taa d1inousguradidnnsaiing (asdn1sumizu)

77 3. i3un191ingsn3sugy (>120,000 55n55u6ail) 5734 59 nszuIuenU
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