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Traditional Government

® Government-driven

® Distant customer contact

®  Gut-based policy making

®  Multi-station-based
process

* Silo

® C(Centralized

® Analogue

® Passive relationship with
citizens

® (Conservative

Traditional Government

With new hardware

And new software
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Digital Government Transformation
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EGA ATDGA

| e-Government Agency |

The Future Government
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Riding the disruption wave
- don’t avoid it
Horizon-scanning
capability

Work around legacy
system

Build partnership and
ecosystem

Flip orthodoxies

Fail fast, fail quickly
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- (4) Digital Government Architecture
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Governance

Digital Workforce/Digital capability

R&D/Innovation/Emerging Technology
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EGA ATDGA

e-Government Age ncy
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EGA www.ega.or.th

D contact@ega.or.th

.' https.//www.facebook.com/EGAThailand

https.//www.youtube.com/user/eGovernmentAgency
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