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Virtual Reality / Advanced Geographic .
. % . Big Data Open Any Data
Augmented Reality == Information System
nsuumalulad Virtual Reality (VR) uag nsinalulag Advanced Geographic n1sidiaya Big Data anUszada uaz nsUawedoyaiiduussloviun
Augmented Reality (AR) 311U5uldlun1591a89 Information System anldlun1susmsdnnis Mdwnsesdiolumsaamsal uasdsafiu §5uu3ms lneuiudsaiuled uaz
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guamluganuiivinelng (Telemedicine) saufls szuuANUIANYUES WazAIuaUY Anssiuaznouausiagiuuiniadu NUamewauiumigunAAg
nsiiuguuuulinig TunsSeunsaay uasnns WU real-time
ioae
Smart Machine / .
o ) Cloud Computing
Artificial Intelligence
Asdunalulad Smart Machine unusuly Technology Recommendation for asdnalulaginu Cloud
R IAAANTITUSUISIANS LAZADUAUDINTS Computing anUsuldlunisiiudeya eaa
Triusnsdnludd lagszuu Smart Machine a2 Dlgltal Government 2017-2021 AMULIEINluNIsAnATEuY andunulunis
WAL wazaunsaussiudym uazdnnis AuaTTUU uazduyudmiunisaiiuaIadie
dunanaanridelgnisuinig AUAULDY
) ) Block Chain / Distributed
Cyber Security Internet of Things
Ledger Technology
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Maturity
Level

Value Focus

Channel
Strategy

Leadership

Technology
Focus

Sourcing
Strategy

Key Metrics % services on line

E-Gov.
1
Initial

Compliance,
efficiency

Portal
CIO/CTO
SOA

Mixed

Open

2
Developing

Transparency
and openness

Government as a
platform

CDO

Open data,
open service

Re-insourced,
cloud first

% open data

Data-Centric

3
Defined
Constituent value

Nongovernment
channels

Departments
Open any data
Multisourced

Number of data-
driven services

fiu: Gartner (2015). Introducing the Gartner Digital Government Maturity Model. 22 September 2015.

Fully Digital

4
Managed

Transformation

Truly
multichannel

ClO and
departments

Things as data

Partner-sourced

% data from
things

Smart

5
Optimizing
Sustainability

Automation
replaces portals

(New)
ClO

Smart machines

Qutsourced

% decrease of
services
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“Pioneer Days for Foundation of
e-Government”

" ghegruteyadmiuansaume
fiddey

" afalassadeiiugiumsdeans
Y849 e-government (National
Backbone Network)

= Saddlassadeiugiudiananse
YIUINITNTVINUTENING
Mmheusy

“Full-Fledged Implementation of
e-Government”
B Gufiunig 11 lasenns
e-Government #idndiay
" Samdanduntomhenuite
§An151309 e-Government

“Advanced Development of
e-Government”
" USRI 31 WHERANI9ATY
e-Government T 4 Useifiundn
" Juadeuszuumswieiy
asaumATiT LU fusEIng
an1iunnsy

fian: ‘U‘S”U‘U‘iqﬁmﬂ Ministry of Public Administration and Security of Republic of Korea (2012). e-Government of Korea from policy to Practice. June 2012.
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Tusgaulan

The World’s Bes
e-Government

‘08-present

seeedl 4
“Expansion of Integration and
Connection”
atluauU e-Government M1UNNS
Tdanuwagnisysannig
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(Informatization) Lagn13
ANTIUNITNAIUT e-Government
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4. InsnaunyedlasRnsid i
WMINZHNAUUTUN e-Government
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2HIUNUTEHU

6. U555U1AUIaNUNALUIASENTEUNA

7. Uszvvudasnilegsnaanunsadidiusaulu
nsdaasuatuayunsIiUINIS

Leadership from the president
Strategic and sustainable plans for 20 years
Nationwide change management program

Aligned e-Government projects with Performance Evaluation

1 % of the national budget was invested into e-Government construction every year
Created and utilized the Information and telecommunication Promotion Fund to build early e-Government

10% of the informatization budget for e-Government support projects

Participation of experienced system integration companies and specialized solution vendors

Adoption of practical technology; GIS (Geographical Information System), LBS (Location-Based Service),
Component-based Developed technology.

Overcame issues such as public officers fear of workforce reduction due to e-Government deployment
and resistance in using information system through sustained change management education

Electronic system user training, public officer e-capacity development, informatization contests

Clear goals, objectives, short and long-term plans with expected expenditure, income streams and
deadlines

Quialitative, Quantitative Performance Index (KPI) for nationwide and each project level

Established President’s Council on National ICT Strategies to provide vision and guide ICT policies of
Korea, chaired by the Prime Minister, engaging with private sector

Utilized specialized e-Government technical support agencies; National Information Society Agency,
Korea Local Information Research & Development Institute

Revision of the legislative system for government process reform

Expanded citizen participation in policy-making process and provided extended communication
channels

Integrated one-stop information service, varying from tax, patent, procurement, custom

fun: U§UU§ﬁﬂ7ﬂ Ministry of Public Administration and Security of Republic of Korea (2012). e-Government of Korea from policy to Practice. June 2012.
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Government Infocomm Plans

@ INFOCOMM — ' - A R o s
DEVELOPMENT 80-'85 86-91 92-'99 00-’03 03-'06 06-present >
AUTHORITY OF
SINGAPORE

The National IT 2000 Eciuascten ity o
o . s = “Unleashing potential of Infocomm
& | 2 N iA “Transforming Singapore into an
Wunaeauneld Ministry of Computerisation Plan 9 Singapo :
' . ' s e ioRgnnt bl to create new values, realize
Information, Communications and The possibilities & enrich lives”

Computerisation Program
Arts (MICA) HUNUIMNTUNATDUITUINGLLNY Developing IT industry & IT”

Malewe waznisiaungsudovuas T iN2015

I I ~ “Leveraging Infocomm for
AAFIVNITNATFUNALASINALULAY LAY The National IT Plan “Developing Singapore as PR ation K dratio and
gnamNssunIALUIAY “Extending government systems phokal Infocosm Captal Internationalisation”

) Economy and e-Society”
to provide sector e.g. TradeNet,

MediNat, LawNet”
CONNECTEDNESS CREATION
CONNECTIVITY
CONVERGENCE
COMMUNICATIONS FEENE
COMPUTERISATION
7] (-7 aa o
HUININATTNRAIUIIZUIANINE
1. Civil Service Computerization 2. e-Government 3. e-Government Action 4, iGov 2010 5. eGov 2015
P Action Plan | Plan Il O ysN13N1Asy wae 0 swiuaiiassAuasdoansriuiusening
rogram I : y
- - a4 e - WaumauUsETUEIY 35 Usenau wazaALenyy
O USuupmsuimsigia O wavuiagms O wenmpuURIOL e SEUUASAUNANIT 0 adnassrsuiuiioadswaniia
0 dnnsauddouanieg 019 People Hub, Land Whismsesulad MA3g uazainsmmelal y g. a . Y .
'U 3 T doasuazinalulad WousanATguaronTULieasanig
Hub, Establishment Hub ¢ P - . o
’ ‘ sy sy fawsludesn uavissnsilasuniag
cv e N O dewaunsusnsiinnsladne 4 1
O TwgudmuningINsNABNiInes oM

o iaw YBINIASFESTUIARIIA
Singapore Government Email System (SGEMS) nIYERANTs LLauuQiuﬂﬂmm ’

kag Government Finance System (NFS) sz

0 dnlifinsusnsuuuidaaiagaiies wu
TradeNet, LawNet kag MedNet
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+ Adopt decision-making approach for addressing long-term solutions and

1. E08TAINNINSLTR T TN _ -
sustainable policies

+ Projects “Calls for Collaboration (CFC)” for assisting government’s work with
2. AMU3INLDINUUYUNALDNTY industry on technology trails; the Government Technology Experiments and
Trials Program (TREATS) for mobile payment system

3. MsUALEINITIAUSNISNIINISERENS + Fully liberalized Telecommunications market in 2000
LaZAISUUIVU  Attracted international competitive telecommunications players
4, amu’tun'\sﬁ'@umszuumsﬁﬂm « Emphasis on education and awareness
5. AMUN5ULAZNANIAZSUAULE-SRIN « Introduced new interactive multimedia kiosks and radio frequency
n’ﬁwwaaﬂ%’mﬂuiaﬁiqu identification (RFID) to National Library

6. 5@]é?qgguuwﬁﬂiuﬂqsLﬁUiqUiqu « Set up Data Hubs of people, company/business and land
STUVDUALAIYIR  Legal framework of e-services across agencies since 1994
a9 Y

« Commitment from political and public service leaders

= a » Creating good environment for learning
7. 593010V
 Innovative process, agile structures and systems by embedding dynamic

capabilities in the change management programs

fan: UFUU59911 The e-Transformation Journey of Singapore (Chua, 2012)
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EunUIIENISAIMLTUYTEYINT
(Population Registry) (2000)

$m61 Data tosriunislavdnilavasauinlg

151952 UY e-Cabinet (2000)

Protection Fu59 fy’dwaZiﬁaﬁfmﬁmﬁu%ﬁwm
Department i5ultn39152078 e-Tax (2000) Cyber Defense Centre 984 NATO
(1999) (2007)
Digital Signatures Act (2000)
1994-1999 2000-2006 2007 2008 2010 2011-Present >
151 X-Road (2001) (3ul§Uhs Smart FIVIMANIY 5l
ID (2002) Smart Grid (2011)
Health Services

BUNDYINY e-
Election (2002)

Organization Act Buldszuy

e-Prescription (2010)

Wnldszuuameden :
Uszwnsaaulal (2001) E-School 151 sasasyuy

paulal (2002) e-Health (2008)

Personal Data “UU Mobile-ID System (3ueoulail (2007)

Protection Act (1996)

151% 1D Card 1Tusiasa
lnegars (2003)

Internet Bank U#iusn .
1Umen State Portal (2003)

(1996) ’
1597 Tiger Leap nliaanaideueummie syUU e-Police 15uaaular (2005)
(1996) #11 e-Vehicle (2003)

idandsaiudumasidnasiusn (i-Elections) (2005)

Information Policy (1994) Public Information Act (2003)

fisin: https://e-estonia.com
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3. nASgaUUaYUAINTINTRTENINeTFUIaLazanvU (Public Private Partnership)
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fi1n: WasedaAC International e-Government Rankings Ing) Waseda University 531U International Academy of CIOs (IAC)
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Digital Government

Smart Operations
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Citizen-centric Services
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For more information, please contact :

Electronic Government Agency

(Public Organization) (EGA)
Tel. +66 (0) 2 612 6000

Fax. +66(0) 2 612 6011-12
contact@ega.or.th

www.ega.or.th

e-Government Agency



mMsWaindivamiadsesiauazdonu
TanduazaNnudayTun1sussatiliung

UY ATANRNANS

Junqisudn 16 siunau 2560




EVERYTHING IS
CONNECTED

Everything is Resource

The Social Network
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THAILAND 4.0

Thailand 4.0 Sunsdsuidaaulaseaing
wAsugnallg © Value-based
Economy” anuaanmalilgauaas
UARNTIHUAZLTNNSG

* fuindeusan Technologies, Creativity
and Innovation

* ulasuguann Value-added Economy
4 Value-creation Economy




OLD SERVICE LOGIC VS NEW
SERVICE LOGIC

New Service
Loqic

Old Service

Source: Uber



THE MASS CUSTOMIZATION
CONTINUUM

n19UiuLlasugana
(Business Transformation)

P&onalization

Mads (In-context)

Customization
Mass ®

Production |
From product and services

to value creation




Transform Toward Value Creagpn

llll‘.lllllllll> Personalization

Change in Product
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Digital
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(Economies of Scale)

. Change in Process
GDL (Collaboration

and Co-creation) © Manoo Ordeedolchest




TRADITIONAL E-
GOVERNMENT

Change in
Services

New Service
Logic

Traditional
Services

Agency  Cross agencies

Change in processes




TRADITIONAL INTEGRATED E-
GOVERNMENT

Change in
Services

New Service
Logic

Traditional
Services

Agency  Cross agencies

Change in processes




CLOSED DIGITAL
GOVERNMENT

Change in
Services

New Service
Logic

Traditional : .
Services 7

Agency  Cross agencies

Change in processes




OPEN DIGITAL GOVERNMENT

Change in
Services

New Service -
Logic

Traditional
Services

Agency  Cross agencies

Change in processes




SERVICE TRANSFORMATION Experiencification
MATURITY MODEL E-ification

Customer
Experience
(Service Request)

Sevicification‘

Digitization/
De—materialization‘

Platform Scale

® @

Interaction for
Service value co-creation

platform

Product—-> Service

Physical->Digital a

Variety
Digital

© Manoo Ordeedolchest :Il



NEED CORE CAPABILITIES

Services

Processes

(o]

Decisions
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Data sharing
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Services aiuayu Value Creation
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INTEGRATED E-GOVERNMENT
ISSUES

Multiple goals---
different political goals

Control structure---
different control

Resource---different
funding

Political ownership

Accountability

Source: McKinsey




INTEGRATED E-GOVERNMENT
STRATEGIES

Central National Strategy
Council (Envoy)

Administration Reform DIGITAL GOVERNMENT STRATERY

Commission G TIHENE @

Strong CIO’s

E-Government Funds

Standard Institute s i a—

National Information

Infrastructure
Source: McKinsey
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ICT RISK CONSMDERATION
DIGITAL LEADERSHIP

EGA RINK MANAGEMENT
16 MAR 2017
331 HOTEL ; BKK

chaicharearn@hotmail.com
catibaedya@acioa.com
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CONZEQUENCES

Actual risk rating =P x C

Risk level

Score range

PROBABILITY

Factors| 01 | 05 1 3 6

§§ 50 5 25 | 50 | 150 | 300

E 25 25 | 125 | 25 75 150

o 15 15 | 75 15 15 00
L

- 5 05 | 25 5 15 30
(]

] 1 01 | 05 1 3 6

Moderate

3-15

25-45
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* |CT Security for the CITIZEN

* ICT SUSTAINABILITY

* Big data ANALYSIS & UTILIZATION

* Lack of ENTERPRISE ARCHITECTURE

* Sourcing MANAGEMENT



GOVERNMENT

BUSINESS & COMMERCIAL

CITIZEN
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Australian Government

Australian Government

ICT Sustainability Plan
2010-2015
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ICT SECURITY

DISASTER SITE

Dinner Talk “Green ICT”
July 21, 2008

- (A nNetApp i

BUSINESS
CONTINUETY
MANAGEMENT

INNOVATION

GREEN ICT
ICT FOR GREEN

SUSTAINABILITY

CLOUD ISSUE

SOCIAL MEDIA

ENTERPRISE
ARCHITECTURE

CROSS BORDORS



Evolution

Big Analytics Predictive Real-time Scalable Machine Learning
Data Open Gov Data Analytics Analytics SaaS-based Analytics

Cloud SaaS Cloud Security Standards Cloud Malrjzgement:

Computing laaS PersanalGigaa PaaS, Sectorial Apps

User Smartphones Tablets Ultrabook Gektin Brain-
Interface Mobile Apps Touch I/F Voice I/F 9 Computer I/F

Cyber SIEM Mobile Data Protection  Big Data Security Analytics
Security Data Loss Prevention Trusted Platform Module Software Defined Networks

Smart Buildin
ICT and Grson Dot Gt e D) 802.15.7 (VLC)

Sustainability - Smart Grid

Internet Ultra Low Power Chipsets  Integrated Cognitive
of Things M2M comms  Goil-on-chip Sensor Network networks

New Digital eComm
Economy

SMART Context

M-Commerce Economy Awareness

Wireless Access in Vehicular Environment
Visible Light Communications

Infocomm Development Authority of Singapore (IDA) has shared its Infocomm
Technology Roadmap (ITR) 2012. Aiming to be as comprehensive as possible, ITR 2012
proposes 9 key themes in which technology will develop over the next 5 to 6 years.

Example from SINGAPORE




MALAYSIA’ GOVERNMENT’S GREEN ICT
INITIATIVE : TOWARDS SUSTAINABLE
% ENVIRONMENT

http://1.bp.blogspot.com/_QOcNLpj27Yo/SptHIalyI3[/AAA
AAAAAAIS/LRTLAjwz654/5400/Satu+Malaysia.png

1MALAYSIA

PEOPLE FIRST
PERFORMANCENOW

\
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Muka Surat* 1

met; BERSAMA MELAKSANA TRANSFORMASI

Example from MALAYSIA




MAKE IT HAPPEN

:'.."
A v ‘

Assessmg Green IT Maturity: among ¢
Korean Companies A';“
Final Report 4
Oct. 2010
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Cyber-Security 2017

February 21°' 2017 @ Hyatt Erawan, Bangkok, Thailand

Artificial Intelligence IN Cyber-Security, why is this
crucial to country’s digital development towards
SMART Thailand?



DIGITAL LEADERSHIP



ClOs Should Shift Emphasis
From Management to Leadership

High

Creative Change

P .
Strategic /
leadership

L

CiO
Influence Consultation
Partnering
Transactional/
responsive
Low | v
Management Leadership

22

Management/Leadership Emphasis



Splitting Gene Pairs: Leadership and

Management Are Not the Same

Distinctive and Complementary

Management Leadership
. .. Iis about execution _ ... is about direction

= Coping with complexity ' = Vision

s Performance _ = Strategy

Improvement = Inspiration/motivation

= Organizing and staffing s Culture/values

s Planning, controlling,
problem solving

Source: Adapled fram J.P. Kotter
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ACIOA 4th ACF Brunei Roundtable.pptx |'1‘|

Smar

Prioritized clean &
non-motorized
options




e Q @ traffic & parking ™3 stomp

June 13,2014 - @

* Q@ lady rest room ? e o e igat sl
* Q @ immigration ? |

* Q@ TAXI stand ?
e Q@ Aneninpy ?
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1956

the birth of
Artificial
Intelligence (Al)

The IBM
chess ma
defeats

the world chess

Sony announced

a prototype of
robotic pets “AlIBO”

1997

Deep Blue
chine

2004

Honda’s “ASIMO”
robot, an artificially
intelligent humanoid

robot, is able to walk
as fast as human.

NASA’s robotic exploration
“rover” spirit and

opportunity autonomously

champion Garry

Kasparov

Navigate the surface of Mars

2011

2014

Facebook’s “DeepFace”
Al can perform facial

recognition with. The
same accuracy as humans

Google DeepMind’s
AlphaGo defeated
2dan Go player 5-0

2015

2016
Google home

Google Deepmind’s
AlphaGo defeated

9dan highest ranked

Go player 4-1

IBM’s Watson defeats

television game show
“Jeopardy” champions



AI in CyberSecurity

* Automation

* Efficiency

* Prevention

* Prediction

* Penetration

« How to adopt the technology

* How to adapt the organization

* Benefits - resource shortage
* Caution



CAMBODGE CAMBODIA







< <
35
ueu 3
o 3.40 x3.60
1 &
|
&
> wWheinu
G T| 820x3.16
)
I}\-Jf:
Ml
E:AL -
=t |
sedlug
3.20x 140

| : 1.60x2.20

na
3.26x140

‘ e WG B i
¢ B0 ety 2R
= usain = y
. 3.00 x 1.70 ' fx“‘"‘_’
[ &
weu 1 szdlng
5.756x3.00 3.16x 260
T e |
fuang
s S17




Go 816 architecture design HOUSE plans @n 2z m A

Web  Images  Videos News More~  Search tools SafeSearch ¥ @]

1,‘.._:,; -
(Swevtd =11




GOUSIC data architecture O] n

Web Images Videos Books News More ~  Search tools SafeSearch v @]

st o] —— e st s [0 st S e
= Hep = . EX
“ @ e '?S’j‘; SR -
- s [ = 7 | =
= \:_. i - - - \:ﬁ
= N | A AL e <tk o ,'ﬂs = ~
= 8 =7 = S el =
= = A T — =

i

Information
Architeclure

Data
Architecture

0-0-0

s Webtogic Server 7.0

T .

.
" hnd
e — v
{ APL  Tets b Caent ',T'- m ot b _'.
L bt 4 Lt dind

—— e g [ i I — e Semas hns A —

#100% ~



GOOSIC application architecture
SafeSearch v o]

More ~ Search tools

Web Images Videos Maps News

BC--um, -

Bruwn Unaoraty Counsa Wormbeshin Sunagerons Cranges Fal 1007
‘rrnics 18 Auget 13, 000

——a

=

78
.
t‘ - .tfr E ”

|t s g | i s |
| Comporerts ! ]
S==

Applcation Softvare Archecture on Platform 2¢ a Service
| To ke mplamarmsd

Fhie——t

®R100% v



- amn A
GO: ) 816 technology architecture HH
Web Images Videos News Maps More ~  Search tools safeSearch v @]
Framework Information
/:... Business Architocturn Functional Operational 3
e e | [ L | v 2 ar— Technology Architecture
‘ : < a & e — Netwarks Data Technology Security
information . -5 Eapatuing em— acres: N wtrestesacn
ot v BIoBYS : | s Application | Technol wrmcatin VS utrninizn
@ Archilweture  Easlaiellia s SaiZoiiig . ﬁ{ Horhiiatd ¢
E m U ' | e J S Coliaborati Appikation Technology System Mgt.
: e G g @ T Application Setup 8 Operation bt Conbaiqpriside
M e Development of Data Center
: . D— g N
: 5 S W T |l Mot
‘ ¥y [ Sfoicies | | [ omem |
el R B e
P e PP : m.u.d-ml’nuu (nmnmwwul
................................ R L s
Bbewring Teca wiver wih digle
.\A—l': m iy.:;::ﬁ:.g Tec hnn[gg\
D 8 ; ~ Archit ec' re
i 3 VoxFORCE
l:J SCOe OF Phsee O AQDK 200 A% hiec e
]uu OO0 ke o el — v
T |



GO\ 1»816 security architecture O] “ HE m

Web  Images  Videos News  More~  Search tools SafeSearch ¥ @]

TR v

Diagram

@SA Security Architecture
Landacape

— e v g
— — e 2T - =
e e — J o E
—— —— ——— E Businnes ] }—'J
=l=l =l - == [ =
= 1 4 e ]
i) = E = D, 4 e et e
= e - 4 oo Al ——c— }[___:] EEIEIEIE
Excoption Manapoment
Auditing and Logging
textual Securty Archecture | | |
|Concop|ual Security Architecture % :I
| i
Tecnnoiogy il Techaciogy I Loglical Security Architecture 5
T
[Physlcol Security Architecture §
= :
Acchsciure - mgh kewsl Runcnomsl gocument that 9ys ot [Componenl Securlty Architeclure %
genesl categores of Sechreiogy ®© ta mplnmested SECLUNITY —
it S mNeTeE Tchord Sy
[ oG ] | Platan e ..:'-‘-.
T | 1w o it
[ i%] [i"] 'i“" I If = (‘Dl‘-:m m“:::’-u.ﬂ w’:‘lmu‘ e A Q*—Q.—Ifz‘% Hlah chel Ooud Auh“cctu{c sctu'i“ e
e Sarver
(v oy ey Vo ey w— > ! TeY




GOOSIC ENTERTRISE architecture design plans © “

Web Images Videos News Maps More ~  Search tools

SafeSearch v o

Showing results for ENTERPRISE architecture design plans
Search instead for ENTERTRISE architecture design plans

Lol | Gty Sttt




P~ 7 Go 9 I Qv o
NPJANLIANTAANTG ENLEINRNTAN TS ﬂ’]‘nuﬂﬂﬂﬂqﬂﬁ(

ARANGLLKY N Fesources
ARINSUuLL ANNNLALY NARAaR5I911

Business Direction , Brain Strom , Strategic Thinking

Strategic Planning rwuail resources

—l

inluuu Develop the BLUEPRINT before ANY INVESTMENT




eeee0 AIS 4G 29% 0 )

(# Status ® Photo Q@ ChecklIn

i Like ~ Share

* New Story
},'%; Siripon Jak Mektanatip
SR 13 hrs - @

That Sri Racha brand is not owned by

R Tiauaula liadugnAey

=] | % ( intellectual property )

—— ~5. —

We did a blind taste test of popular
hot sauces — here are the best o...

businessinsider.com

@ Danee Jy
i Like ® Comment ~» Share
B

News Feed Requests Messenger Notifications More



oo

LR

e
g
e

.,
SR
any A)
=
2
o
B

:af///.”

n
/J../.fe..

PO

El

PROJECT DOCUM






Outsourcing Lifecycle

CUSTOMER

ACCT. LIAISON

Horizontal - Managing the process
e

COST/BUDGET
ADMIM,

Vertical = Managing a segmaent

MONITORING
FERFORMANCE

PFLANMNIMNG
TRANSITION

MANAGING
PARTHERSHIP

ENGAGING
VEMDOR{S)

SOURCING HEGOTIATING BUDGETING & COMPLETING

VENDORS AGREEMENT FORECASTING CONTRACT
BECISION TO EELECTIMNG CONTRACT LAUNCHING CHANGING CLOSING OUT
OUTSOURCE VEMDOR(S) SIGHED PROJECT VENDORS PROJECT

Strategy Selection Megotiation Implement’'n Management Completion

INTEGRATING
DELIVER'Y

HEGOTIATING
CHANGES

B 2000 Endexecur Buensess L sarmung




A ~
fMaoleN as Nﬂ‘ijﬁx‘l

e Community & Friends

*Research & Recognized Institute

* Vendor Management



[! gartner magic quadrant X -+

&€ > O |8 becommmaen ~ | = % o -

0
=
5

X

gartner magic quadrant 2016
: : s gl £k Filter N/
gartner magic quadrant 2016 1 am

gartner magic quadrant 2016 cloud

gartner magic quadrant 2016 firewall
e
. 1 — LB -8 —
gartner magic quadrant 2016 1aas - o ¢
2 . ~
‘ i : . I ot 2T e o
| gartner magic quadrant 2016 analytics ¢ — “o Om ug® S
- G Q o =
. -0 .
g gartner magic quadrant 2016 identity o on. o | ¢ v X e —
b F = .0 o ~e e e 0 o L4
e N - 1 ~
e gartner magic quadrant 2016 crm =te.
Y -
e
Pt l. Mg Ousdbust i e gl Mashenng Apenies Popre ! M O 1 Vot AN Ot
o
[- T
[ R P
e — Ow -
e : o ° Ow © v 0._8.:‘~ % o
A o e ° - " »—~o—° S ] Q ¥t
- @ ® - [y — - 1 o o
— ° - . (e v
" J® Lo Ciali s @ Do ° %0
- ol s @ S el | [0
v @ -0 | g i . ° ° o __‘::f__ oo
-0 pirnteiige | @ @ y —— Semie, -
—e o | hemm et r® o O T S o
. =) - Frron— P
Figwn 1 Mage Oundrand e Dhaasder Raiovery o5 & Sarviee PR NS aanSenien!
.‘o. —
Qo s \
® o~ o ——| 0 O
“o e N = o = o ; - - amen ) % p’
] ® S %Y s s °' — " Feedback
——r — e o | _ 8 e ] A il . ® ® B8 Feedbac

8:45

15/03/60



m forrester wave 2016 - Bi X

< > O |Aa

[Z] technoloman.com -

bing.com
forrester wave 2016 pe

Web Images

Videos

e YGRS 3 et Weowe™ Srvarprms Leaders
P
. >0
. wrows Corte \ Loasers P o ‘
o oy Gamestorce! - -
.
Frgeron Markatrg Serviom
. Crache
| o - Acxiom .
Novvex Gkor Mansger .
g Py v
oty KL — L rcvmstny vt o
Frord i Serdim Aotery it SmarFo0as . ro_\uq‘ymwqu
Adote ‘
-
e — Wit presences
- pr—— - Srorg Wear segy
Jorgers Cordenders — S— - oers
Forrester - ! oo I

PIM Wave > Who leads the w"v_'_ ; oo

.
/ pack?
/ OO SoMews CA Technoioges | «
\ ) ey Xetiuk sts
Q42016 A\ | - o
Tenses - bk a Ntores .
" Vagriuce Scftwars - 1L innon Techrdiogies o) Ao Toftware
Cories
wona Softwar
Mt (o - e
Mkt premarce = Fanagin
- o . ¥a Y -
> or b Laaders
Tha Forovater Mim™ g Dota Racoco S¥yong -
Covirtsoms, Q1 2304
patthademydtlnS U, = A
Syntavo- -
o . . - )
— Brandwach, - .
N —— Networked ,
== — » Insights Sorray T NeSiase
— = = Prire -
- Ressarch  Clson=-/

Filter 7

Nera ey Porterany Lasders . 0,
' Farrester Wave™ Mdestity Managermant And Goversance, G2 16
- oo
Warviwran
1 - - >
e .. e
Tnwge N [
A Lt
fowtcny’ - | e
Cumrent o
"o Uhecytn
g . o on iy
- e
ate Eageran o~ -
va - -
A ~
it e "
> Vv : -
Weas Sreleyy - g - — e
S
¥ . Sy Chalercus Comensen  Putoereny Conien
i stuy
' .
Gl v pae Mo
Lo - Ntacove oty e
b e . LSt 2of e
- e b K - R Cowinmis 1.
e B - Fva vavyes 3000 - e
Crbaraouny S Pt , o Syvieern
- owtre, o - ISrOTeG
0 e atse rworu e Py T Py (.
Koy Nyt Salies - | :
thes .;ﬂ - = o o 000 TocleLsuges 2 T
. “re v Ovpigen = ey
Vit
« N |
o
= Mt posoxe
-
- voos N— sk
- g - Weax oy ]
rq
~ Crale weders  Park
~
todmas .
S ey 1
Pheaxr )
’ o
Crdeins. pi - wi
Veww w B
G ~Naas Sfhal
[T o) Mesoeon
e hocrd S
e M Y -

B Feedback

Pabo A Networks

8:48
15/03/60



-

® pevwsndivaiorsegia

< O

;- "))

X [ pega.com

l mict.go.th/view/1/Home

F3nNsENTI0 fima@sanuAaanlmn

avn:1vguasull!l

eme : Changing Educc

Fun

TsausNLTUNe Auds1am
msuszaudaunun
\NayAaIns

Education ICT Hed

Forum 2017 ‘ “ﬁ - T
N

2017

an o A — g
NIENTNAINAINDIATIEINIUISHIAN

Ministry of Digital Economy and Society

STET RS kA R b)) Tanian

udadosdousuu

o Sulusthivmngay

O guinauimsaiais

Gl'l')ﬂ“aﬂ

© Tlsunsu
0 vausua@
O WwAAT-LULNaTY

o gila

&
INNCYATIVE

Usuouiadlanss f

WUILITUBDILSN
- -
USNANT9Us

O NaIATNUSIU

O qUINAANNIUMITNA

o Guvndmiuauinis

O UAIBIFIUINNATENTWAINAT

- .
O dnunvulal
AncoLa

NdonsEnsI0EITaT

A

Digital Economy

ATIVE
Skil >

W™

ToNAQNAMATIN

THR§ AL

8:58
15/03/60



Tpaugaula IiAauaAny

TECHNOLOGY TRANSFER



20:32

4toom.com

(if‘; TOOM

82% M)

Share

ki i

g RV .

INTERNATIONAL 5
PICK-UP AWARD 2016
9nglsu

rftenseloal

(X X J

82% W)
SHARE

20:32

4toom.com

wananii avnin Tasenssewnlulaaas na
Tsaausnegazianann lunisuaasalwiisy
daufBLASaIEuAaUNA 2,000 UWS9NN U
ansaNlaaisanns 110 Alawasaadi Tug
lasfildien asenauzswingiui Tagdeans
817 1a U Myint Naing azlasunisausuninue
Tnsie) lunszurunisuansal vie lifiinuzans
FNTaNAUNNEAA Le e ludsanauaziiy Tald
aginglavgnda uagneiiud Alnszausfinee
agialaile iwszdnlaiviumaisusinnaaae
uwras U leuds agnsiinfigasnguiuaiuin
BTS 111151 nusalutnuwe sulvuasasalass
i fduegfinswanuasanuannTa ey
Usznaunisiuurazasy

2020 UAMATANTDYARATFUAN

.~ httnc/hananat Vhaaanad Aanath/7s

82% W)
SHARE

20:32

4toom.com
JbUEINVIE

Use@nsSnn m”'mm@gﬁvtm nadsuneiigusin
vspansIsasguiana i suain SaldiinnssiEn
Tasansasnesa lneelias Tasazndusalnviise
snsade e was ldawaiuaiduinian

T8N NNIzNTNATIUEININN Latdauinis
waldnanw lunisysesalwanzn 3elaaasag

s fiannnieaniszesduananegua vana
aumaianazn1sUsenau 1ase sHudeaadn
winfiann Tsseundnsa W Insein was 159974
Ywahtaung 31121 56 au luausudi CNR Dalian
Locomotive waxii Rolling Stock Co. fiiing
Dalian Neuna Liaoning Uszinesu wilaiudi 14
nNATIHUNNENA



TRUST



e Communicate

e Connect

 Collaborate
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