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3 Party Cloud %38 Colocation mnnsanliidenldusnisann G-Services ununsldusng 3 Party

Cloud w3e Colocation ©u WrBaUAzABIAIBUTLIANARARAzANTNTY FuTudiuniaves

1A59n15 “iOptimize”

' v 2% A4 9y o I3 1 rd a =
wigaueadeslasuengaiialduinisaandvemulgauneuen (37 Party Cloud) s1eifia wnd
AnuFeIITiRmzzantuiivy vielifigliuinisseduaunsaliuinislimuninusenis

' v v & v & N 1% v ) a o val .
mhesnudesdainudeyanilugalnidlideu wazdredeyamlunanumunzanluiAulin G-Services

o ° = # [y I o a | = @an .. o
Waﬂﬁ]’lﬂﬂ’]ﬂ’]'ﬁﬁﬂ“@qﬂﬁqﬂLﬂulﬂlﬂLLa') IWC’JLﬂuﬂ7'§91'1LHUQWUﬁUUMUQﬁJ@ﬂﬂiQﬂ’ﬁ iOptimize
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va Y L)

14 uuameuianumatinvasnisiauiguddayaniady (GDCM)

gnsmansn1siaugudteyaninigaseunguuuInuiinumeiiaiviienungg desuflianiu tive

va v a

UIMsdanisaudteyavesnu wuinujuiisumaiiausenaunig nisandunulagendenalulaguaznig

wa o &

aiunulagedeisuuRniduda (Best Practice) tiausmsdnnisaudvaya

N159AN19LAT9UUUTE (Server Management):  ABNITAAAINADIULAITVIIIUTOINTNEINTNANA YV

o

FEUUUURNTT Wy wiheUszanana wiheanudt waglid Wudu wenaindl nsdanisiesesudviedesiuds nns

MuuALNUTEIFYYIMFHOU (Warning Threshold) A1SNWINLUIAU Enterprise Management System (EMS) wag

nseanuuulinunannesudsuwuusieniu

mﬁﬂmigﬂuﬂaga (Database Management): ABN1SAAMINANIULNITNIIUVDINTNEINTUAZAILU TEIAY VDS
gwusﬁaaﬂa (Relational Database Management System #3® RDBMS) LLU‘UL"TJﬁﬂ 19U Database Tables, Table
Space way Logs {udu uona1nil Aasiinnsld Enterprise Management System (EMS) wagnisvsdulduleuien

Weatesruglueag

53UUYIELAD (Helpdesk): fanisdawmseuszuudigmionansdmivauddoua Md1Any ssuuthemaetiaisd

ANansa bR lfnuduiinmenisal (Incident) lasenuesinugemiewie Ingssuuthemasvzatiuayuns

FIUTI IWUNUTEAN ARRIY BNT2AY wazaTIvdeumsNMIailasdymivuneie

N159AN15LATRALNYELIU (Web Server Management): Aan1s@nmnuanIuyn1syinauves Web Server @

Web Server aggniamuaniugaumionlden anmnisvitau wasdseansam

AMUUARAABYRUATYY (Network Security): AenisldnusyuuauaunsidieenlugunsalinIedieniaue

lnafin1smuAun1s1e8nszuy (Access Control List) nalnnisududiyana n1503393un1sgnan waznisudu

o

quAmasae Digital Certificate

n1sUasiulada (Anti-virus): flexnsnisinwasseuulesiuliddluauddeya lnelinsnsvaeunisiudadoya

VYA V108N TINTIVUTTUUBUENIVLA
AANUUABAAYYDILATDIUNYUY (Server  Security):  ABNTslETEUUAIUANTUINlWAS DALY NNLATDILAY
srUUUURnng iemuaunsidnds (Mstuduiyanauasniseynyn) 1Al unannesy uaggiudeya lag

v

AnuUaensievedaTasultnelfmutmsmunudninismuaunisidienn 8MSN1IQUATIUY WALAINAINITA

muaNuUapafgliviugde

o

N13558YAIYAAA N15EUTURIUAAR WALN1TaYYIARIYAAA (dentification,  Authentication  and

3 ]

Authorization): fan1sdrdnnisidndslugvuuudidnnsedndlufaivlednioneundnduiiuenmioseiuves
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Aldaumily Tnefasiinsanuliiiamedalasuougiamiitu seuvaziinsseyuasiududiiyana N1yl

sy bildsiauiansamamlaievrionsidsianuswiulunnn sl

N139ANT599 a1 (Management of Password): Aen1sdanssviasudmiugldanu lagiinsivuauuinienis
UHUR 1u nmsivdsusiangludiuuiuniun nsdnsialid nsesiaasulndgldnu wasnsaesianiuiian

Y

1 I 4
ABNNTAIALAT LUUAY

anudasafglun1siudedaya (Data Transmission Security): Aon1sunlesruduuazauanysalvesdaya
namuansudruaIotennguuuy wnujiRiuunihlvldmsdrsiassduannsgiugaamnssudmsudeyanin

pglulssan “dunnuay”

n131#U3n13 Firewall (Firewall Service): Aan15usysdanshiusnig Firewall Idenpdesiudemimun uleue
wagnsEUINNISUedguUddaya liun nstngesnuwimily nsfianiuaniug wavnisiasuwlaingnistd Firewall 1

£

AU

n13n5293UKazdasiun133nan (Intrusion Detection and Prevention Service): fian1sldiaTesdionsiaduuay
Yoy wWansafunisindmsenanssuiiilasueynnlueionis ssuunouiawes wazaunsalniatiefiieites

o

AGORNRIG
Y Y

n1sAAANEnIUEANNYARANY (Security Monitoring): Aon1sAnauanuzauUaenieaudteya lnganiy
919849 NIANMINAN UL TEUULALQUNTAIATOU BT IV ALUUTLAN1UNTSa] (Real-time) LionTI9dUNTTAZLN

ANUUasndeienainIu

n1snaUaUBLUANIsal (Incident Response):  ABN1331891UAAUN15AIAIUNT5NIALUADASENINUA
Tnglanzeeneds isauaneg sndudsanuinunsenistuiin (Log) sessyuuauUasnieiarun 1wy Firewall
FEUUATIIIUNITINGT (IDS/IPS) wmsnsauAunIsidieen (Mauudidannsedinduaznianin) waznistudiniiie

asavdeuAIaNysalveslnddmiunsvaeunseldidundngiu

@ o

nsd1sesdiaya (Backup): Aomsdisesdeyauvuesulatldmivweuniindunddgseiusialindiunais 83

drsesfeyamsiiidonldnulaluraressuudUAnig annsasessunisdrseuazifudoyane SAN (Storage

Area Network) 9 niwannasusee 1o

nsdannsmswensinudaya (Storage Resource Management): AonsinnisuazinnIuan uznsneInsves
gunsaldmnudaya SAN/NAS wagsaudenisdisialasadeiiugiu seuu File, Configuration Management, Event

Management and Reporting Wag Policy Management udu
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15. uuamsufjianuulsunedayavainisnaunauddayaniasy (GDCM)

weUfiamuuleuiedeyaveiminuaudveyaniasy asesuiginisusmsveaniasglunisldnu

Jayasiuiuegeiiusednsain usewanisal waziinnuvasndy 1o nYoyanainunnIATgriiN1sTIuTIY

U

Jaiu davi Uszanana vieldausiuiu wieliuinisuasmsdnivauiuiinuaiuasUsslosineUssina 3

v oy
]

ndudesdinslesiulussduiiminean vllnssuundszananudasnsdsvsenisanudeulnivesdeya (luud

ansenuitenaintu sudunannainnisiilne gywe vienislddeyaiiies) waranudnlufidesdndesdeya

Y

¥
=1

ndeanausineg deyaanunsasiuuneanliidu 3 Ussian fsil

%agaﬁ"ﬂﬂ (Public Data)

o

Toyaralufie Toyamumsaiiununiasgiartoyanun1suinisveinasy Juleyalssianiaseunqy

Joyasie) Nlinaeuazarugeulmiwandisiu Fsdnludedinistesiunndeanau wassaslfiRnungvune

Y

o

Yovaru wazuszluszauaina fadl
Joyan1sailiununun1siavean1aszusEdn Ty nslruin1svesnasy wasn1IAaas S

JaUaNISAIUANNFUNUTTENINUTENALAL AINTTUNNSNAUTETIU

Y Y

e

ayanuUABAiEasTNE NTPUIUMTYRSTIUN1NOIYT tagnsdaduldngmang
Toyanausyleviinianigen
Toyauszvvunily Aildsudadeyanianudeulm wu lwvussddidnsussnvy wwuiindedoiiuns

Y

=] ¥ 1 I %4
%38‘0@%663%14?’1?1&1]14@14

e

ayad1Aey (Important Data)

o : Ao o

Toyadftyfie Toyanilmnugaulmidedlasunisundemindvanaunidnenings wagminiianislaud
A o P = I | YR &
wiedilvavesdoyalneianuvseliiniy avdwansenudsialull
ANAUBasIINVTEAUURBnfveTEYULAERTY
A519ANUdIenaUsEANSAMNSANIUIINYBIUSEINA
asanudemesoUsednsamn1suuRaunisinInses

neANUdYIYeg g asmaAUEI T lUNSAVAIUED UEIUTOALTUAR DY INTINI BT

FayafuANluAIYaIUszmA (National Security Data)

ToyaruanuuAweIUszme AedeuaiiinudeulmatanniiniUssloviiazransynudeninuiung

U 9

voslszmevioranusing Naeslasunistesiulusedugeanaindeanauguuunieg uasmniinnislaudvse

Flvavestoyalngnuvselifiniu svdwmansenudweluil

a A

Wlugnisgaydedislusinindlaense

o
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AanAsafiesnmanelulsemalaense

Wiunmzenufaeionssninedssme
AelmiAnanuidemeegeeusweussansnmriornutunswassemne
AelmAnauidemeegsienswennuduiudseninasamaiiluinssuineiu
folviAnAudmeegsiousseUssansmmsUiRnsmnuiunmienuinnsodussiugsgn
relmAranuidsmeesseusonuiuaarnsiuanwingausudulasaisituguddoues

Uszine (Critical National Infrastructure)

nsduundeyasaiinanandrsiuimunussingulunismuauanulasafudiuyana anadasade
yanenIn uazanudaonfevosdeya Tnsfszdunsfunsesaindeanamesnamnzay doyarmuadesding
Fnnsetnasouneuliaenndeaiungrnenazietedu eannuidssanmsgamenvienisidnfisteyalaglalls
$uayan wonani uhenusineg enadesszandldimsmnuaudradulunsdansarandsdiiung aufu
amummﬁuazaamﬂéaaﬁmzﬁummL?imﬁmﬂ%’gaau%’uiﬁ (Government Risk Appetite Tolerance) mﬁﬂLLuﬂﬁl
Hlgudoyavionsndauduiifionnuanes uonani Tassadieiugiu ICT ddy (du yndeyarunelug ssuu
nssnedu s enadesdiuinsnsmueduiy edanisduaiudu mnuauysel uazaudssiiuai

wiouldau Inenisuseiiunnudsssdndudusensald
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16. uuameuianuuleuiegniswauiguddayaniasy (GDCM)

a ¢ v . .
wqmﬂiimmﬂu@uwaga (Behavior in Data Center)
WnthikazgiieidesiineenguddeyadesufiRdiegamneay ldvihanudemasdelassasieiiugiu ldnnm
Tglilwwsefidudunse wismegawmanzan UTRnumuuziwesdmihiivezngszidovstiaunsensn nind

NsnIAY viseagnelianiunsalanidusingeg

ANsANaEUIadIANAY (Pictures or Video)

v & =2

nuyaaalaiNTaenIw aedavied sufsmstunindesmnussanluguddoya

AMUUaANENIIN1ATN (Physical Security)
Audteyadesiianisidieen dedlidmihnsnwianulaendeuszdnisiguddeyanasniiat 24 9alu 7 Jusie

dUni desfnasndessnwaulasnsie wazmsinnanisidieenluiuiidAy

m’sﬁmanﬂuéﬁaga (Data Center Ingress and Egress)

Huinsieavasaiindgaudteyalimnlasusygauainintu lnedeudidnsuseidinidimihiuinveuguddoya

Y 9

I 4 v Y v v 4
Jugeenlinaslasuniseygwlviiiesnainsle

N15AANTITANS LUNSIENRININEINS (Access List Management)

o

WU uRtdivualinsensiuagriignuene) Inihiguasnw wazusuusdnslumsidifmineinsluegud

Jaya
Y

[

Nudaunans (Common Area)

¥
va a

wwneuuRtdssydedmuamsldnundiunarsnmeluguddeya Jaypansaedldiundiunaisegramungay

danuuaAn1sAnnINTILazd uaznisiuatedyyyins  (Cage, Cabinet and  Cabling

Requirements)

a wa = o a

wwInUuRtfestesiunsdanmsdnisluaudteya Jsimuaeazideniuanulasndy ANAEEIN LaYNNT

RV

v v

o I~ a wva v a o

Medaawmield wenanil wwamadUavhuiiliaiaunddnnulndusiong Mudianllidilndg viuinedes

Uwig MuvinnsanwUasiiung wasvinuingunsailivens
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LL‘%ﬂLLaz‘UszQé’ (Rack/Cabinet Doors)

udiliypaalanesvsaioudszad viemndnduazdedldsunseugnneuwintu

ﬂimﬁaﬁﬂuﬁu (Floor Tiles)

nuiiliyaralasnvseindeudrenseilon)iiu wenandlasuniseugawiiuisagdniunisla

4 ¢ v

gunsadAugYaya (Data Center Equipments)

9 Y

nshigldusnistugunsalanauddeyatiu mhenuneyynseslulsuiaveunegunsaliu

n135ugunsal (Receiving)

v
o

n1ssvgunsailuguddeyatuinisseyitgunsalnmualuguddoyanisinisfuteuuiiingniured (Receiving

Dock) wihtiu Tngdasszutevmiisnunasysulinseuriiuline

n1svudigaunsalilliodugaday1nisliuinis (Removal of Equipment at End of Term)

q

v
4 s a

mihgnudesdiunisvudregunsalansauiseanainquideyanislussesinariudugadyyinisliuinis

o

(Effective Cancellation Date)

s19UanvaelduIn1g (User Provided Power Strips)

o
% ' [

Formunilvhumbsauiiussdniiguddeyaieduynnsdl
nsiiugunsalshwanuduasasasefiduvasdlduinis (User Provided Additional Security
Devices)

v
a

wuwmeUuRilssydemmuanisiinaunsalinwaiulasade Felieyyinliniisnuiingunsalinwaiy

Uaende flenvasnanudunntunisdiiisduvesmues wu mathnguaguifnnuiiudy Wusiu
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17.uuameuianunistuvasnsiaauddayaniasy (GDCM)

nildhudmnendnvesgnsaansnisimnaudveyaniasy Aensiiudseansamaunuidedldinenaen

g1gmsinuvedlasadsiuguiudeya Fansiudssavsnnduunieldnseuvesensaans el

dinUsgdnsamnisldnulassaiaugiuiudeys

ann1sldnungudtayatarauuieIve

inUsEansnnnstinsnddusn ICT vasruddeya

gnsvaulassEIeugINmY ICT vasauddeyaliaenndosiuaudaanislunisaiiivny

andnenssulassasieiiugiusnu ICT AldunsgrusaziinisldaumalulaglniisHvu

mssyyUszandaya nsielUliiBdanudeyaiivnzay uaznsliuselovideyantiaduen

nsiawlassadeauddeyanarefuedudrdydenmuaiisalunisutedu nsiauilassadiagud

PV

Toyavzilugnsmaniddgiinuseansamnshivimsunvssvvumniinsandunisediumnzan sgialsh
au Msiwsina e ldine g dudedinisuiuaunassninianuidssasnanaunnuniglduussunnd

195U wennilseauanudedimeuegfuanuiuadevesgunial indisiufniuansaveiyaainsfiogua

¢ Yy & v o & v a o d' o i v o a
gunsalmaiume gudteyadndudesdinisuiulsuiiesessudmunsvemhsnuniaiiuiould lnsane

Y

a

agnBeAudtoyaniinisldnumuutualsdesiniiun1suiuussluniueie 1wy anuiiemevesiunguddeya

Y

2

sruuianuduiivindszdnsam waslassadreiiugrusiuliihldmnnzaudonisvenefvesuinig Wudu

wenINil Auddoyansiasunisussliuieiarsandidaldanglunisguadnuinaaiuluvield wiessuuildanu

U Y

wnudmasisiafissnInnsAivwresrudteyavsel

NsiRLALSToyaTiINaNaULNLNNNITRUDENITARY Fananauunufina1ausaUsediuliainaeds

fasolull

o  msanduiuguitoyatisyseudanlinenfuudes Ussndadununsdudunuiiieafivaniuiinsgud
doya uartieusendaldineiundnuveguiteya

o  msnnendLiliuuuwanrleufeatu ardwmalisiauiiiduanas Seeussndanldaelunis
gouthueiawasuasAavaniyoniuag

¥ '

o  myimwguddeyatizansiauaIowidng szuudniudeya wavgunsaliniotnedisesdnte Jadmali

U U

v

fsununisindeuazldanasiias

o N 5IHNULBUNAATUIINAY WU FEUUNISIATD N1SIANISAUAIAIARS N15BBNLULIINY YSBI189UNNS

USM59AN15 Wudu danalinisennsawaunandusatanuisavinlededu wazusendnanlyans

o nsRwguiteyaanrududauLartaiinnanlunsEUIUNITRTEUY WL M3Shwianulaendedeya

A15USN5AT89Y NTNHIANUUABANY LAaENISUSTNTINNITIEUU
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o msaAudteyadiiienTIvdeunsEUIUNITALTLIY UTuldsuunuimniniiuagnssuiunisii

U

wingausiensnensildlunsusvaianawazunansinu T

mamwgudtayaniaszredveidulassifdnuae ey ewinifeitesiulaseasieiiugiuninady

ynalvgfluguivuvesguddeyassAumbenunnasglafinisamuluiiaiduanlduun

aufilananaun Uselevivedasimsiauiguddeyaniady (GDCM) dusudseindlveduiivatgysznis

= < ' oA co o % o &
FeazitunalUegwiowlien anuszlevidAgyussnauiig fell

nsinsgIuNnly

nsufjUAnudanivun

v s
AuAuUaannNg

ASEANNUSZANS AN

AssunTslgUs ey

nineNINIAST

N13ALYU
nsthunsgiualdfeserdanisaanud
g9 Feusiarmitgudesdniuaule

A0AARBANUNINTFIUNAMUA

Uszlomiitlasu

guuiidudumsnusasgulusedugay
anAuE douLanITgmsresteya
danalvideyainmugniesuazauysal &
UEnsinng waeillsyansamlngsnnds
STUUTDIMNBNULALAASE UBNINT N3
anasgruntdonsdmaliinuselevily
funnsidu iesannaduiunuiianas
nsUszunananazn1sdaivieyaid
Usednsan daudwalviiinnisusenda
AlgIog1akLeY NsHNIRIEIUILYE
HreUsendasum wiu Arlndi A1 A1

Foutnge wazninensyana Judu

n1suifaudediviuadiunlng
Jasadedanalminainusndulunisg
Juundsziandeyauartirluuinig
IANREINMUT AN FID1AFINALIALA
A v 1% o pp
nsamuiiededeyaludssuuninig
USTSIANISRNANUMINTEUAUUSELAN

YosToyalue
U

T
a

Y

yaAIAULEENIgR1ANTY vInTeya

|
N

Jaiuliifngamensesilua mnugade

Y
skl uaniudedinuaaiuaiiy
iy
Y

Jaondua1aiuanids usslueauseiiu

U
a va ¥ o

yarla datunsuuRnmudeninunidena

v v a

Iianudeslunisgadedeyaduiimanas

EYRE7]

Tumeguniu

NIANLTUNUAIUNINTFIUILY I8 LAY

Uszdnsnmiuiidaiudeys

fundaiudoyadiifinduainnisuins
IANN508190USLANTAINALANAINUADINNTG

Tunsindaansnwasiv

GDCM  agdawalidnisldaunsnens
mﬂ%’giué’mﬂﬁqqsﬁu gulunasainnis
d1edoya and1urunselnauddoya
LazifinUszAnsann1suinis d9n1s
U3nsleeniesunieuen 3 Party
Services: laaS, PaaS Wag SaaS) #3o

nsuinislaeniasg (G-Services) Wuilu

gns1nsldaunasluazandununis
aliuuuazaltiglunisamu sl

VIANANBULNUIINATTAN UG
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ASNNUSEANSNINATY
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nssaiunsiaén

Msanglounsnens

UYAAA

N384
NLFDNLALLAY LAYNIEDNNINUAT

B30I ENTAMUINNATY

Uselgwunlasu

Basdadivdeyaiivarnuanetlugnis
Twusnnssaunuwuulug Tngandanns
Usnislaeninsy AUGTaUATYAU

Y Y

N3N wazAuddayaliuinissening
MUIBITU PI9LAANITNINUUTEUI
n1saenu wierauiiuAlddnelunis

AT

HANBULNUIINNITAIN UL ANYUBE 9T
HedAey (esnuiisauazdnisylunis
guanindgdudosas uavgaunsliuing

TuAUNUNAIARINNISIATAFETEN

MENUNInImIgUAIBUBNLINe
seefumuAeIn1saudeyaszldnunuy
Tunsindunugtu uszilunisliae

JUUsTINDENALAN

MnuasaLtuntinun1snandn
TngaunsaujuRanuldediefissansam
WINTUKALLINNAADUWNUIINNITAINU LA

AR
Y

meldnmsdniudeyaifiliidenlunae
sULUU nIngnsyaRanildinves
Mgty awinmsldnunuiusening

PUBNULATNITUINTOU

A1U1508AAUNUAIUNITUINITIANS

ninensyaaalaluszeze
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18. uuun1sAHuIUNIHRILIAUEdayan1A3y (GDCM)

gnsAmansnIsiaIguidayaniady (GDCM Strategy) Hnsutamsaniiunulunateszerlugaa
5824981 5 U (A.A. 2018 - 2022) Lla99nniheauniasgaies ssinsimuiazUiuildsulassadamalulad

o

asauAvasnuLiiaTesfumMIAuauguuuuIni nsilgnsmansuaznisanivaulufiamadgifuiunuim

' P
a

ddnlunsduindeumsitmunguddeyaniasy (GDCM) THuszaunadnsa msddunuiiddyiiaziindulut
seeelaan 5 Ulawn nsvihdya13ammhsnunieuen NM3319YAINT NSINUANATIUININALIUNSNERY (Asset
Refreshment Cycle) Main@usnssontigs mavansznsguddoyaviionindau nsvensfufidaivtoyaves
guidoya msdamFonsuissinuasmu Buiu defumhenuiaznssnsingg Jedudusosdinnudilalui
mansAuauiingeiu

o

wnunsAuunsiawguddeyaniasy  (GDCM) MuuakuInan1saniduauluainsiuliun

v
v o o

MeuNASTamTusEesia 5 U (A, 2018 - 2022) 719l YUIBUABILARIUKNUNTALTUNULALHARNS T

[

aanidlilunnugnsmansilusenbsnudmdulin 1 sesmsianguddeyaniadg wenanil unugnsenans

[ (%

enilgnutudsiesaenadesivgnsmansnsinwauddeyaniaszdnite taeluyie 5 U vesgnseansnis

Wannaugveyaniay (GDCM) sjsmavauasingusvasdnaluil

nuTmmsFessguteyaiammn uazdiiunsinwanudululy letuindougmsmans GDCM
sryuazdnvihdemnuadmsuguuuumsiilunulueuian
rewmdeniienuisedunséhelugnislininenssiuiu
thinpsgruiUssgndldfunsdiiuanuguddeya weliAnussavsamgean
Faviguuuun1sliuinissauiu (Shared Services Model)

iUl UUUUR

HULNIWAILINITHALAIUNINTNVILATING
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Jadeduimdaunisaiiunugnsaansnisnmuiauddayaninsy (GDCM)

v [ fa
ANl UNSNEFURAL

a o <

Wundnnudaya

N1SAAIUIYAAINT

N15USN539UNUY

NSANUSZANSAN
AT

ANUARANY

NTOUYNSANENS

Uadeduinaaugnsaans
AnusjssiularaLsuRiaveutensiingnsInsldnusg s Tnsendeguiuy
mstuiuailusunaniidlidentdanu
nsamuiaauazmEmee s lumsiiuATLan TS oy feniudie
nsldfnu fvunduneuluniafiuauAmindaunasszansam laonisussgndld

HIAIFTU

MASTIRTIUNLRNaUTY WeNauAuA LAY UsEANEANYRIYARINS
mignudaninauwazaduayuyaaInImen1sineusy AwAn1sTanInangnas

WaLvaNgns NMIRNoUTY wazimnvinugegudaliles

a ' a

n1svyusuyAaInsveImiign Weldussleviainyaainsnilegiineenadl

Y

Usgansnm aaenauausalduselovdannnineinsyaaalunsaiiivaugiuuy

o

auT U N3UINMSAen1Ass  auddeyasedunsengie uazauddoyaliuinig

FEWININAUILIU

v
v @ 1Y °
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Phase 1 Phase 2 Phase 3
Readiness Adoption Improvement
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=
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EE iNonitor
2o
EE iLearn
EE lange
& el 3
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£
=
ry A A A A
iNegotiate

Service provision based on iNegotiate

3rd Party*

*0nly involved in 3rd Party Colocation/Physical Hosting and 3rd Party Services

. Project 3ctumies Inchuding planaing,
eieafing, monfaring and eleing

RV, checking for Lpdte
Cowemment chedpolts on updses
Checipolnt on SLA adherence, qually
nd zenice
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Phase 1 Phase 2 Phase 3
Readiness Adoption Improvement

P1 onduct feasibility analysis Attend iLearn trainings and participate in Change Management initiatives

6 and P7
A Receive DC guidelines from govt P6 and P7

I rr:pare business case for DC
Provide pan on I T andard adoption

transformation— Mlirate data to other models
Develop ICT strategy Provides data on utilization etc. and Reiort iroEress

Transit human resources

Agency DC

P1 Provide requisite data to the government
g A Enable establishment of Ministry and cross agency dc ) .
S0 ) ) ) . Migrates own data to ministry/cross agency
(Sfall  Receive directive from govt o use DC for ministry or | R
o > cross agency dc
- 2 Monitor performance, budget requirements, security and wutilizati i
% g of ministry/cross agency
T < Transitions human resources to ministry and cross agency P4
= = Provide agency intent and revisit plan to move data to ministry = = = =
P2 P2 P2 P2 P2
= and cross agency dc
o Conduct internal assessment for need
© Prepare business case
3 A I~ <pare data migration plan
8 Receive directive from govt to use DC for ministry or Monitor performance, budget
-E‘ cross agency dc Migrate data to other models ref]_uirezments, securi_ty and .
& Y o of colocation services
o
P1 Internal discovery and feasibility analysis
- r's Conduct training programmes and provide trainings as part f iLearn
8 Receive directive from govt to use 3 party cloud P
©
= _F’rovide agency information to the government Migrate data to other models r the preferred 3 party cloud as identified by government
5
[+% Provide intent to move to other i,
t‘% preferred vendor or other model P2
Provide agency intent and revisit plan to move data to 3" party cloud
P2 P2 P2 P2
nternal discovery and feasibility analysis
4 AReceive directive from govtto use G-services Review G-service caiabiliil monitor ﬁrformance" budietl securi“ ham:lliniI and utilization
g Review iDiscover feasibility of the agencies
5 Review adoption of standards for G-services
]
(_") Eroyide_.a.genc;jnteni.and_l:evisii_plan_tn.movﬁ.daia.to_ P2 P2 P2

G-services Transit human resources
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Phase 1 Phase 2 Phase 3
Readiness Adoption Improvement

Identlty and develop DC guidelines Monitor agencies on data policies. security. budget requirements. infra and space utilization
A |ssue DC guidelines to agencies
Conduct training programmes and provide trainings as part of iLearn
8 —Assess findings issued by the agencies 9 Prod i g B P7
Y | < ntify DCs that will exist in future

5 ty Monitors adoption of standards by the agency DCs

c I /!s< e guidelines on standards P5

o - q .

=) I Receives plan from agencies on transformation Identifies Human resources that could be transitioned

E P

I Reviews ICT Strategy of agencies Conduct change management initiatives
P6
P1 Feasibili t of si i ts and i

% qmremen o] T Monitor performance, budget requirements, security and utilization of
80 Establishment of Ministry and cross agency dc ministry/cross agenc
5= | Adoption of standards S
o >
- £ P2 Receive. . intent and itor. ies_tomove P2 P2 P2 P2
= 0 data to ministry or cross DC
=) Issue communication on utlllzatlon
=Y

Continuous improvement —
Identify and develop guidelines

ssue guidelines to agencies to reduce colocation
A Monitors agencies and makes sure 3™ party colocation is removed*

I = vxluates busi case for colocati iderati

“Reviews agency data migration plan
Issues list of SLAs to conform Work with 3 party companies on SLA conformance, pricing and

I R contracts Monitor performance, budget requirements, security and utilization of

A |ssues ireferred vendor list colocation services
Identify and develop guidelines

4 |ssue guideline on usage of 3™ party cloud for public data

3" party colocation

g —Review agency information and feasibility data on usage of Menitor agencies for high security data handling , public data hosting and
©
1>-_-" Issues list of SLAs to conform
@ Work with 37 party companies on SLA conformance, pricing and
=t I T  ; - tracts
2 s Y
32 Receive agency intent and monitor agencies to move data to _ P3

3rd party cloud Issues preferred vendor list

P2 P2 P2 P2 P2
dentify and develop guidelines
A lssue guideline on usage of G-services Review G-service capability, monitor performance,, budget, security, and utilization
P1 Review iDiscover feasibility of the agencies

Adoption of standards for G-services

Issue communication on readiness

"‘ ive_agency_intent and maonitor_agencies _to move

data to ministry or cross DC Issue communication on utlllzatlon

Continuous improvement —

G-Services
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20. wuaneUuAmunInensyaravasnIsaUIAudYayan1asy (GDCM)
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ASTFNUILALAITNUN
(Copying and Printing)
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(Network Security)
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(System Security)
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(Virtual Environment)
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AUUADNNBNIY
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(Physical Security)
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Data)
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(Data Storage)

n1ssudsdoya
(Transmission)
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(Backup/Disaster
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Drives, CDs, DVDs,
Tapes, Paper, etc.)
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