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AGENDA : TIPS

SAFETY by DESIGED
EA : enterprise architecture
SOURCEING MANAGEMENT OR DIY
CROWD SOURCING
TRUST
AWARENESS

NOTE : REWIND :; LEARN by CASE STUDY + exChange
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Crash-free Caddies

Two prototype Cadillac STS
sedans outfitted with wireless ~
antennae and cormputer chips,
which allow the cars to
communicate on the road. Global
Positioning Systerm antennae

the third component that
completes the vehicle-to e
V2Y system, but GPS ¢ s
standard in the in-pror on
Cadillac. all photos tak  in the
Pac Bell parking lot in San
Francisco.
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Crash-free Caddies

Inside the Cadillac STS sedan,
augmented with a wireless
communication systerm. The
dashboard includes a digital
display that shows icons whenever
a car is within a quarter of a mile.
The icon may change from green
to yellow if the car comes within
cautionary distance. If a collision
seems likely the icon will change
to red, and the seat will beqin to
vibrate, alerting the driver to str-
or change lanes, If turned o-
autormatic breaking featur

stop the car immediatel ach
an event,

Credit: Stefanie Olsen
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Crash-free Caddies

Inside the trunk of the Cadillac
STS sedan. The Cadillac prototype
itself has four computers situated
in the trunk, along with a GPS
system and wireless
communication module, But by the
time the cars would be ready for
production, in five to 10 years, GM
would have reduced much of the
software into a single chip, or
firmware.

Credit: Stefanie Olsen
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Crash-free Caddies

Left is Privantha Mudalige, senior
research engineer at GM and one
of the four engineers who built the
V2V technology. Right is staff
research engineer Hariharan
Krishnan, who also worked on the
prototype in GM's electrical and
controls integration lab.

Credit: Stefanie Olsen
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TOP 10 REASONS COMPANIES OUTSOURCE HR

Function difficult to manage
Take advantage of or out of control - 109
offshore capabilities - 12%
. Improve
Share risks - 12% company focus
Reduce time to market
Accelerate Reduce and control
reengineering 25% operating costs
benefits » 36% 38%
Resources not
available internally Free resources
Gain access to for other purposes

world-class capabilities
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use of cookies.
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Track DHL Express Shipments

Here's the fastest way to check the status of your shipment. No need to call Customer Service — our online results give

Careers About Us

detailed progress as your shipment speeds through the DHL network.

Result Summary

A Contact Center

Express
Waybill: 1693285042 Monday, November 21, 2016 at 15:41 1 Piece
. Origin Service Area:
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> Monitor Shipments Monday, November 21, 2016 Location Time Piece
> Tracking FAQs 17 Dreli d - Signed for by . WIDY STF JAKARTA 15:41 i
» Track by Shipper's 7 elivered - Signed for by ¥ A A . 1 Piece
Reference 16 With delivery courier JAKARTA - INDOMESIA 08:30 1 Piece
» Tracking Tools Saturday, November 19, 2016 Location Time Piece
» Electronic Proof of
Delivery 13 Arrived at Delivery Facility in JAKARTA - JAKARTA - INDOMESIA 04:26 1 Piece
. INDOMESIA
» Customs Services and
Support 14 Departed Facility in JAKARTA - INDOMESIA JAKARTA - INDOMESIA 03:56 1 Piece
> Export Services 13 Processed at JAKARTA - INDONESIA JAKARTA - INDONESIA 03:55 1 Piece
» Import Services i i i i
X . Friday, November 18, 2016 Location Time Piece
» Domestic Services
» Optional Services 12 Clearance processing complete at JAKARTA JAKARTA - INDOMNESIA 22:49 1 Piece

» Industry Solutions

- INDOMNESLA

¥ Country Profile

you real-time,
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» Tracking FAQS

» Track by Shipper's
Reference

» Tracking Tools

» Electronic Proof of
Delivery

» Customs Services and
Support

» Export Services

» Import Services

» Domestic Services

» Optional Services

» Industry Solutions

» Small Business Solutions
» Resource Center
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Monday, November 21, 2016

use of cookies.

Delivered - Signed for by : WIDY STF

With delivery courier

Saturday, November 19, 2016

15

14
13

Arrived at Delivery Facility in JAKARTA -
INDOMESIA

Departed Facilty in JAKARTA - INDOMNESIA

Processed at JAKARTA - INDOMESIA

Friday, November 18, 2016

12

11
10

Clearance processing complete at JAKARTA
- INDOHESIA

Customs status updated

Processed for clearance at JAKARTA -
INDOMESIA

Uncontrellable Clearance Delay

Arrived at Sort Facilty JAKARTA -
INDOMESIA

Departed Facility in SINGAPORE -
SINGAPORE

Processed at SINGAPORE - SINGAPORE

Arrived at Sert Facility SINGAPORE -
SINGAPORE

Thursday, November 17, 2016

4 Departed Facility in BANGKOK - THAILAMD
3 Processed at BANGKOK - THAILAMD
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THAILAMD
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3 FedEx | Track - Microsoft Internet Explorer
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Address |€) htip: / fwww fedex .com/Tracking?cniry_code=us v Go Lirks @ -
Hx S Horme: Information Certer | Customer Support | Site Map
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Track Manage My Account || International Tools |
Track Shipments (2) Guick Help
Iy —
Enter any combination of up to 30 FedEx tracking or Door Tag numbers: @he per ling) Wrong Address?

Reduce future mistakes by

using FedEx Address Checker.
Enter Tracking andfor Door Tag numbers

S Tracking a FedEx
DT101494475275 You can also track using: SmartPost Shipment?
e Alternate Reference Track Goto shipper login
® fily FedEx
® TCH
® Fedbx Trade Betwarks
® E-mail Track Take 15%off ..
® FedEx\Wireless Solutions list rates on eligible

FedEx Exprass®
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Signature Proof of Delivery
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A FedEx | Track - Microsoft Internet Explorer
File Edit ‘Wiew Favorites Tools Help

QpBack - ©Q - (%] B @ Osearch ¢Favorites € (A~ iz @ - | ) B @

Address |@ bt ffwww fedex .com/Tracking?ascend_header =1&clienttype =dotcom&cniry_code =us&language =english&racknumbers =0T 1014944752 +

BGo Links ~ @ .

Track Manage My Account || International Tools Al
Track Shipments Prirtable “ersion @ Guick Help
Detailed Results
Iy | m———
Wrong Address?
Tracking number 946139664728 Reference 005093065 Reduce future mistakes by
Ship date Sep 10, 2007 Destination EL CERRITO, CA using FedEx Address Checker.
Estimated delivery Sep 13, 2007 by 7:00 Service type FedEx 2Day Senice
P Door Tag number DT1014944752745 Tracking a FedEx
PiEFES 1 0of1 SmartPost Shipmeni?
Weight ¥.0lhs. Goto shipperlogin
Status At FedEx destination
0,
[T Tele %ot
Sep 12, 2007 1:25 P At local FedEx facility EMER"ILLE, EELE; EEi:ETE?sgI ¢
Ca . !
11:25 &M Delivery exception EMERYWILLE,  Customer not svailable or onling shipments.
CA, businesz closed I
Ta2 AWM On FedEx vehicle for EMER™ILLE,
delivery CA,
727 Al Departed FedEx location DKL AND, CA
01 &AM At local FedEx facility EMERY*ILLE,
ca,
Sep 11, 2007 4:01 P Arrived at FedEx location DKL AND, CA
4:57 P Departed FedEx location MEMPHIZ, TH
1014 AW Arrived at FedEx location MEMPHIS, TR
Sep 10, 2007 11:36 PM At local FedEx facility RALEIGH, MC
10:40 PM Left arigin DURHAM, MC
EB:05 P Picked up DURHAM, MC
4:31 P Package data tranzmitted to
FedEx
| E-mailresults || Trackmare shipments 3
&] & Internet




3 Find FedEx Locations - Microsoft Internet Explorer
File Edit ‘Wiew Favorites Tools Help

Qback - @ - [¥] B & ) Search 5\ Favorites €2) R~ :; wm - | ) Ee i

Address

€] htip: /fedex kinkos .com/locations/locator_results php?LOC =37.843766%3A-122.291403&1C =37 8437669%43A-122.201403%3A 32934 16( ¥
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BGo Links ~ @ .

e
Information Center | Customer Support | Site Map —
FedExKinko'
_ < KINKOS..
Office and Print Services | Package [ Envelope Services W | Freight Servicas j| Expedited S&wic.eaw
| Office Products || In-Store Services Online Services | Packing /Shipping || Commercial Solutions
* Save a Trip -
. , Print directly to FedEx Kinko's from your PC.
FedEx Kinkos. 5
Office and Print Center File, Print FedEx Kinko's " CLICK HERE @
Find FedEx Kinko's Locations
Search Results N
Based onyour search criteria, there are 84 locations near 1600 63rd S5t Emeryville, CA 94608-2033. s Conduct 3 new search
results 1-5 are listed helow o Wiew more locations
FedEx Kinka's Office and Print Center B FedEx Kinka's Shin Center
Last :
: : : Last Ground | Special
Addressidirections Hours of operation Express Bp !
ervices
drop off
1 Emenpalle CA 0.52 miles Sun OPEN 24 Hours hion 5:00 P fan 6:00 Phl Sany PictureStation,
5535 Christie Ave Mon OPER 24 Hours Tue 5:00 P Tue 600 P Wideoconferencing,
Emeryville, C& 946051923 Tue OFEM 24 Hours Wied S:00 FM Wyizd 500 P Signz & Graphics,
uss, Wied OPEN 24 Hours Thu 5:00 PR Thu &:00 P Wi-Fi Hatsgot,
Phone: (510) 584-3300 Thu OFEN 24 Hours Fri 300 P Fri 6:00 P FedEx Returns,
Fax: (5107 594-773 Fri OPEM 24 Hours Sat 5:00 P Motary Services,
Email usal7E6Efedexkinkos . com Sat OPEN 24 Hours Direct Mail, FedEx
Express, Packing
Setvices, FedEx
Ground
Start your order now
2  Berkelev CA Shattuck 3.37 miles Sun 10000 A0 - E:00 P Mo 5:30 Ph hon B:00 P Sony PictureStation. :
&) Done B, & Internet

s Start
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A Wireless Shipping Solutions - Microsoft Internet Explorer

File Edit ‘View Favorites Tools Help

QBack - Q - [¥] B @ POsearch JrFavorites € 2~ iz W - [ ) Br @

Address €] htp: /fwww fedex.com fus/solutions/mobile/overview html
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Package | Envelope Services |OmceIPrintSENices ||FreightSewices ||E}{pedited Sendces |
Ship Track " Manage My Account || International Tools |

FedEx Mobile

Now you can ship on the go.

Access FedEx Mobile via mobile fedex corm from your mobile Web browser,

You're husy . meetings, appointments, the daily commute. Don'tyou wish you could squeeze justa .
fews mare minutes out of your day? Your mobile phone or PDA

IS NOW your nearest
Mowy FedEx Mahile lets you ship an the go. v

shipping centerl :
Your mohbile device ar PDA s now yaur mobile shipping center! While you're waiting far the train, yaur -

daoctar ar your kids, you can create a shipping label, check rates, and find the nearest FedEx
kinko's Office and Printer Center® - all from your mohile device. And that's just the beginning! ¥Without

stepping foot in your office, you can track your FedEx Mohile shipments and, ifyou

like, even receive e-mail notifications when your packages are delivered.

Wiew the FedEx Maohile demo to learn mare.

The benefits of FedEx Mobile
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SOURCING : KNOWLEDGE
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m a en.m.wikipedia.org ¢ ﬁ -+ @
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Sourcing AW S

For the use of sources in Wikipedia, see Wikipedia: Verifiability.

gz
ﬂg Look up sourcing in Wiktionary, the free dictionary.

&
A
+

sy @

In business, the term word sourcing refers to a number of procurement practices, aimed at

finding, evaluating and engaging suppliers for acquiring goods and services:

= Qutsourcing, the process of contracting a business function to someone else

= |nsourcing, a process of contracting a business function to someone else to be completed
in-house

= Global sourcing, a procurement strategy aimed at exploiting global efficiencies in
production

= Strategic sourcing, a component of supply chain management, for improving and re-
evaluating purchasing activities

= Vested outsourcing, a hybrid business model in which a company and service provider in
an outsourcing or business relationship focus on shared values and goals to create an

arrangement that is mutually beneficial to each

= Sourcing Business Model, based on University of Tennessee (UT) research, a systems-
based approach to structuring supplier relationships. There are seven sourcing business
models that range from transactional to investment-based. The seven models are Basic

Provider, Approved Provider, Preferred Provider, Performance-Based/Managed Services

Model, Vested Business Model, Shared Services Model, and Equity Partnership Model

= Sourcing (personnel), the practice of recruiting talent using strategic search techniques
= Co-sourcing, a type of auditing service

= | ow-cost country sourcing, a procurement strategy for acquiring materials from countries

with lower labour and production costs in order to cut operating expenses

= Corporate sourcing, a supply chain, purchasing/procurement, and inventory function



VDO : Chinese
Chinese Construction

http://www.wsj.com/video/watch-a-57-story-building-go-up-in-19-
days/FA18490C-9AC1-4FA3-AB9F-FAFFF6F67C9E.html


http://www.wsj.com/video/watch-a-57-story-building-go-up-in-19-days/FA18490C-9AC1-4FA3-AB9F-FAFFF6F67C9E.html




Integrated of Process Systems

Lesson learnt

CROSS-BORDER HAZE
1992 @Singapore

DOMESTIC TO GLOBAL SOURCING
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e - 1!. http://elbatrop.com/ sftrees.html p2~-2 G” l!_ 5F Trees for iPhone and iPo...

= ﬁ‘-l‘ Sign in to Office 365%mod... ﬁ‘-l‘ Sign in to Office 365%mod... ﬂﬂChaicharearnAtibaedya-... ﬁ - - = @ ~ Page~ Safetyr Tools~ @.v
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m San Francisco Top 30 Reference app in the USA!

Have you ever wondered about some of the beautiful
trees you walk past every day? Do you know their

Find Banks & names and types? Perhaps you'd like to plant a
ATMs similar one in your own back yard, or you'd just like to
know a bit more about your surroundings? Well now
}"DU can... " Piatanus scerifolis ¥arwood -

Platanus scerifolia i Sycamans,..,
Platanus scerifolin :: Sycamars,...

. Walk up to any tree in the leafy city of San Francisco and find out
Find exactly what type of tree you're looking at! SF Trees will tell you both
Pharmacies the Latin and the common name for that tree as well as all the other
trees in your vicinity.

Find Postboxes
Go on, give it a hug - you've already been introduced!

Find Pubs & This app is based on data provided by the San Francisco Department -

of Public Works (SFDPW) and contains details of the nearly 65,000 trees from the Golden Gate
A= P ~ [m=l 5] ) ENG 243‘.:.?14




|'._ http://elbatrop.com/ sftrees.html

= ﬁ;‘ Sign in to Office 365%mod... [ﬁ‘ Sign in to Office 365%mod... ﬂﬂ Chaicharearn Atibaedya - ...

Find Banks &
ATMs

Find
Pharmacies

Find Postboxes

Find Pubs &
Bars

Find Recycling

Find Toilets

Support

P2~-B0 ,'._ SF Trees for iPhone and iPo... )LT'U\ PR Ith
- v [] @ v Pagev Safetyv Tools~ @@~
T ¥ e e o T I ST T e W R WA e e T T T e T R T e e e wr ey -;' i
trees you walk past every day? Do you know their 7 Q /
names and types? Perhaps you'd like to planta 9
similar one in your own back yard, or you'd just like to -
know a bit more about your surroundings? Well now
you can...

Walk up to any tree in the leafy city of San Francisco and find out
exactly what type of tree you're looking atl SF Trees will tell you both
the Latin and the common name for that tree as well as all the other
trees in your vicinity.

Go on, give it a hug - you've already been introduced!

This app is based on data provided by the San Francisco Department
of Public Works (SFDPW) and contains details of the nearly 65,000 trees from the Golden Gate
Bridge down to Daly City that they keep track of and/or maintain.

You can search for trees around your current location, or look at trees in another area (out of
curiosity, or perhaps for a friend or relative) via a simple search. The search can be as specific
as house and street number such as "1509 Haight Street", an intersection eg. "Mission and
16th", or even just a ZIP code like "94102". Distances can be displayed in English or metric units
(configured in the application preferences).

SF Trees uses the built in GPS on the iPhone to get your current location, but can also locate an
iPod Touch in built-up WiFi areas. If your location cannot be determined automatically then you
can always enter your street address to get started. Please note that an internet connection is
required to get location and map data.
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Click on any of the images to see a larger version
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Prunus serrulata ::
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return

Platanus acerifolia Yarwood: Sy.. Prunus serrulata ::

Platanus acerifolia: Sycamore,...
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Comments are closed.

Categories

e General
e Things to download
e Warm-ups

o How-tos

Recent Posts

e Thanks and keep mapping!

e Urban Tree Key and the latest
stats in San Francisco

e iPhone app available!
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Platanus acerifolia: Sycamore,...

Platanus acerifolia Yarwood: Sy...
61 yards 1081 Market St, Sidewalk, curb...

Platanus acerifolia: Sycamore,...
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281 Rose St, Sidewalk, curb side : Cutout _

Prunus serrulata ::

Prunus serrulata ::
72 yards 281 Rose St, Sidewalk, curb side...

Magnolia grandifiora :
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Pyrus :: Pear Spp

E=E - == sl )



eseec My T 08:05 ¥ 47% W)
y
greattreecount.org

ENERA

ibi\dne app available!

by laine « September 29, 2012

We are thrilled to announce that the Urban Forest Map App for the iPhone is now available at the Apple
App store—just in time for the Great Tree Count!

Download the app and add trees and upload pictures on the fly! | added a dozen trees today myself.

Carrier & 11:06 AM —

Autumn Gold ginkgo

—— m.
Map Satellite = Hybrid

Eco Benefits

Greenhouse Gas 1088.5 Ibs
$21.77

Water Benefits 4056.6 gallons
$16.23

Energy Benefits  450.1 kWh
$59.54

Air Quality 2.9 Ilbs
$22.75

(o)

Tree Map

NERA

San Francisco Great Tree Count Event in Washington
Square Park

by Kelaine « September 25, 2012

San Francisco tree lovers: Please join Friends of the Urban Forest this Sunday, September 30 at 1 pm

as we map the trees of Washington Square Park onto the | p!

We'll kick-off the Great Tree Count by inventorying one of the city's beloved public spaces. It's a great
place to start because it's full of trees, but funding difficulties mean that the trees haven't been properly
inventoried (compare the image from Google Maps with the trees showing on the Urban Forest Map.

sseeo my T 08:05 + 47% m)

greattreecount.org

Urban Tree Key and the latest stats in San Francisco

e o October 3. 2012

by K

Hey San Francisco Tree Counters—you're doing great so far! More than 500 trees have been added to the
Urban Forest Map and we're only half way through the week. Remember all you need is a smartphone or
a piece of paper to get started. So head out there to your favorite trees and get them documented on the
Map!

When you’re unsure what kind of tree it is

I've had some questions about what to do if you don't know the species of a tree. Here are a couple of

suggestions:

* You can always leave the species field blank on the Urban Forest Map. Just adding a dot to mark
the location of a tree that wasn't noted before is helpful!

e Check out the Urban Tree Key at www.urbantreekey.org. We created this site with the 50 most
common species you'll find out there on the streets. Just start by looking at a set of pictures and
figuring out which looks most like your tree.

* Take a picture of the leaf and upload it to that tree's page. Someone can follow behind you and

enter that information later. Remember—it's a community project, we're all in it together!

O]

e What kind of leaves does the tree have?

Lo

Par v

ERA

iPhone app available!

by Kelaine « September 29, 2012

We are thrilled to announce that the Urban Forest Map App for the iPhone is now available at the Apple

App store—just in time for the Great Tree Count!

Download the app and add trees and upload pictures on the fly! | added a dozen trees today myself.
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Getting started
by Kelaine « September 3, 2012
You can get started in a couple of ways:
» Dive right in and start exploring the map for your city!
o If you're in San Francisco, that would be the Urban Forest Map.

o If you're in one of the six counties of the Capital region, it would be the GreenprintMaps.
+ You can join us for the “Bootcamp Training" leading up to the Great Tree Count.

Bootcamp Training

Each week throughout September, we’ll be reviewing some of the things that are helpful to know about
mapping trees and using the Tree Maps. You can jump in at any time, or you can start with Week 1 and
catch up.

GENERAL

Welcome to the Great Tree Count!

by Kelaine » August 30,2012

Welcome tree lovers and citizen foresters of San Francisco and the six-county Capital region! We're
thrilled to have you join us to explore our urban nature, help us map the trees around us, and along the
way, provide scientists, urban forest managers, and many others with the information they need to make
our cities greener and healthier.

Starting the week of September 3rd, we’'ll be running a little “Bootcamp Training” session here on this
website, and we invite you to follow along! Don’t worry, there won't be any early rising or pushups and
running—just some quick and easy lessons on inventorying trees and using the Tree Maps.

To keep up, you can check back here or you can Like us on Facebook:

¢ San Francisco tree lovers: the Urban Forest Map
* Sacramento and surrounding areas: GreenprintMaps

Categories

* General
« Things to download
+ Warm-ups

o How-tos

essec my T 08:06
greattreecount.org

THINGS TO DOWNLOAD

Poster!

by Kelaine « September 5,2012

We've made a poster to spread the word!

You can help by printing them out and hanging them anywhere in San Francisco or the greater
Sacramento region (Davis, Woodland, Winters, Yuba City...) where posters can (legally!) go.

Log in and log a tree!
September 30 — October 7

T B W - hl | §

¥ 3 - ot

www.greattreecount.org

v,
3
GreenprintMaps &% Map
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San Francisco Great Tree Count Event in Washington
Square Park

San Francisco tree lovers: Please join Friends of the Urban Forest this Sunday, September 30 at 1 pm

as we map the trees of Washington Square Park onto the Urban Forest Map!

We'll kick-off the Great Tree Count by inventorying one of the city's beloved public spaces. It's a great
place to start because it's full of trees, but funding difficulties mean that the trees haven't been properly

inventoried (compare the image from Google Maps with the trees showing on the Urban Forest Map

That's where the Great Tree Count comes in—-by mapping the trees in our cities, we're helping urban Dlal I leter
forest managers and city planners know what's out there so we can make better plans for the future!

We hope you'll join us on Sunday-no experience necessary! Just bring your love of trees and a

smartphone if you have one

Native
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How-tos

Measuring trunk size

Measure the trunk at a height of 4.5 feet
from the ground. For complicated
situations like trees with bumps or forked
trunks, our video has more information.

Determining tree species

If you're not sure about the species of your
tree, a good place to start is the Urban
Tree Key. Still not sure? Just leave that
field blank!

Condition

Assessing condition is one of the most
challenging aspects. Don't worry—we
don't expect an expert opinion. You might
ask yourself these guestions:

(o

Tree Map Tree List

Diameter

Native

Edible

Flowering

Fall Colors
Missing Diameter

Missing Species
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Thanks and keep mapping!

by Ki « December 5, 2012

Thanks to everyone who participated in this year’'s Great Tree Count! Remember, you can add trees to
the maps at any time. And we look forward to working together with you for next year’s Great Tree Count,
the first week in Qctober 2013.

GENERAL

Urban Tree Key and the latest stats in San Francisco

by Kelaine « October 3, 2012

Hey San Francisco Tree Counters—you're doing great so far! More than 500 trees have been added to the
Urban Forest Map and we're only half way through the week. Remember all you need is a smartphone or
a piece of paper to get started. So head out there to your favorite trees and get them documented on the
Map!

When you’re unsure what kind of tree it is

I've had some questions about what to do if you don't know the species of a tree. Here are a couple of
suggestions:

* You can always leave the species field blank on the Urban Forest Map. Just adding a dot to mark
the location of a tree that wasn't noted before is helpful!
e Check out the Urban Tree Kev at www.urbantreekev ora. We created this site with the 50 most

e my T 08:04 L 47% W)
greattreecount.org

TOS, WARM-UPS

How-to ho. 2: Measuring trees

ine » September 21, 2012

by Kel

We won't just be counting trees during the Great Tree Count, we'll actually be collecting a bunch of data

and adding it to GreenprintMaps (for the six-county region around Sacramento) or the Urban Forest Map
(for San Francisco). One of the most valuable pieces of information is the size of the tree's trunk. We use
this data to do the following:

o Estimate whether the rate of growth over time is healthy. Trees that are growing very slowly may
need help.

e Calculate the environmental benefits the tree is providing.

+ Determine whether our urban forest has a good age diversity: do we have too few young trees or
too few old trees?

Measuring the trunk size can be a bit tricky in some cases, so we've created a great little video to offer

some help in the many situations you might run up against.
Here's a summary of what you need to know:

e You can measure either trunk diameter or trunk circumference. Just be sure to note which one
you've done.

« Foresters and scientists have historically measured the trunk size “at breast height”. While there's a
certain poetic quality about that, it's a little confusing, since that height isn’t the same for all of us!
The exact height you want to measure the trunk at is 4.5 feet above the ground. It's easiest to just
figure out the point on your own body that is 4.5" high and remember it. (For me, it's right at my
collarbone.) Then when you measure the tree, just run the tape measure around the trunk at that
height!

e Aregular tailor's tape measure is just fine for measuring trees, but you might want to have two on
hand. Some trees will be bigger than 60" around!

from




Reputation

You might have noticed "reputation points”
on your profile page. You get 25 points for
every tree you add and 5 points for every
edit you make.

Donating

If you'd like to support the urban forest,
click here!

Help

Problems with the app? Your species
missing from the list? Just need more
help? Contact us by email.

Tree Map Profile Tree List

Condition

Assessing condition is one of the most
challenging aspects. Don't worry—we
don't expect an expert opinion. You might
ask yourself these questions:

e |s the tree dead or dying? If so, this
is an easy condition to recognize!

If not, are there any obvious defects,
such as funguses growing from the
trunk, large areas of missing leaves
in the canopy, a hollow trunk, dead
limbs or signs of insects? These
trees should get a lower rating, such
as poor or fair depending on how
severe the problems are.

If these kinds of problems are
absent, give the tree a higher rating.
Generally speaking, if you're rating
most trees as "good", you're
probably on the right track.

O

Tree Map Profile Tree List
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Ho To, -o. 1: Creating an Account

by Kelaine « September 7, 2012

NARM-UPS

You can do a lot of exploring of the trees around you on GreenprintMaps and UrbanForestMap right away,

but to add trees to the Maps you'll need to create an account. Our first how-to video below shows you

how!
Here's a sum-up of the steps:

1. For San Franciscans, go the Urban Forest Map. For folks in the Sacramento region, go to
GreenprintMaps.

2. Click on the link at the top right that says “Sign up.”

3. Enter a username (we'll tell you right away if your first choice is already taken).

4. Enter a password twice.

5. Enter your email address. This is critical, since a link will be sent to you at this address.

6. Add your name and zip code.

7. If you'd like to include a profile picture, click “Choose file", navigate to the place on your computer
where the picture is and select it.

8. If you'd like to receive very occcasional email updates, check that box.

9. When you're finished, click “Sign me up”!
10. In the email account you entered earlier, find the email from us and click the link inside to activate
your account.

11. You're ready to start adding and editing trees! We'll tell you how to do that in upcoming “how-tos."”

Jumt & tew rrmre masetizng

St Sigvtmd
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S ‘ n Francisco Great Tree Count Event in Washington
Square Park

San Francisco tree lovers: Please join Friends of the Urban Forest this Sunday, September 30 at 1 pm

as we map the trees of Washington Square Park onto the | ap!

We'll kick-off the Great Tree Count by inventorying one of the city's beloved public spaces. It's a great
place to start because it's full of trees, but funding difficulties mean that the trees haven't been properly

inventoried (compare the image from Google Maps with the trees showing on the Urban Forest Map.

That's where the Great Tree Count comes in—-by mapping the trees in our cities, we're helping urban
forest managers and city planners know what's out there so we can make better plans for the future!

We hope you'll join us on Sunday—-no experience necessary! Just bring your love of trees and a
smartphone if you have one.
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Find nearby public toilets wherever you are in the
world!

Search for public toilets around your current location
using the GPS built-in to your iPhone, or look for
conveniences around your destination via a simple
place name or postcode search (this works for iPod
Touches too). Don't waste time trying to find your way to the loo either,
as once you've selected your nearest toilet this app will guide you
directly to it with a customised route map! All you have to do is hold it
until you get therel

Mational Gallery Of Australia, Pa...

We've got tens of thousands of WC's all over the world in this app and
near complete coverage throughout Australia, however we're always
on the lookout for more. So if you see a public toilet and it's not listed
then tell us about it! You can do this directly in the app and we'll submit
it to the OpenStreetMap project to help other people from being caught
short, wherever in the world they live - even if they are not using our app. We want this data to
be made as widely available as possible!

Find Toilets uses the built in GPS on the iPhone to get your current location, but can also locate
an iPod Touch in built-up WiFi areas. If your location cannot be determined automatically then
you can always enter your town or post code to get started. Please note that an internet
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Ind Recycling « «

Find a nearby recycling point and help save the
planet!

We all know that recycling is important and that we
should be looking to recycle and re-use as many of
the earth's precious natural resources as possible, but
sometimes finding WHERE you can recycle a
particular item can be quite an effort. The Find Recycling app allows
you to locate various recycling points around your current location and
. will then guide you there with a map.
Find You can also search for recycling points elsewhere via a simple place
Pharmacies name or postcode search to help friends or relatives properly dispose
of their old waste from glass bottles to batteries to TV's.

Find Banks &
ATMs

[

Withens Lane

Find Postboxes

We need your help! Built-in coverage varies by country and city. Some
Find Pubs & areas have near complete coverage while other areas are less well

covered - if at all in some cases. However, this app is now free so if
Bars your local recycling point is not yet listed then please add it! With your permission we'll also pass
your submitted recyling point on to OpenStreetMap in order to share the data.

Current coverage: v
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“We are venturing into new industries, new technologjes,

globalisation is progressthigipeople talk about big ddta

We.are part of thateMIEBINVERTTO be a smart city, a smart nation.”
Enmeainister Leg'Hsien Loo
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Data.gov.sg was first launched in 2011 as the government's one-stop portal to its publicly-avadable datasets
from 70 public agencies. To date, more than 100 apps have been created using the government’s open data

The new data.gov.sg, now in public beta, goes beyond being a data repository. It aims to make government
data relevant and understandable to the public, through the active use of charts and articles

We are actively working on new features and enhancements, We would ike to invite feedback from members
of the pubdic on how we can further improve data.gov.sg and provide a better user experience for all

The aims of this portal include:

1. Provide one-stop access 10 the government’s publicly-available data

2. Communicate government data and analysis through visualisations and articles
3. Create valpe by catalysing application development

4. Facilktate analysis and research

This website is an initiative by the Ministry of Finance and is managed by the Infocomm Development
Authonity of Singapore

Data Sharing Principles

The following data sharing principles aim to guide the Government agencies’' Open Data efforts.
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data relevant and understandable to the public, through the active use of charts and articles.

We are actively working on new features and enhancements. We would like to invite feedback from members
of the public on how we can further improve data.gov.sg and provide a better user experience for all.

The aims of this portal include:

1. Provide one-stop access to the government’s publicly-available data

2. Communicate government data and analysis through visualisations and articles
3. Create value by catalysing application development

4. Facilitate analysis and research

This website is an initiative by the Ministry of Finance and is managed by the Infocomm Development
Authority of Singapore.

Data Sharing Principles

The following data sharing principles aim to guide the Government agencies' Open Data efforts.

o Data shall be made easily accessible

¢ Data shall be made available for co-creation

¢ Data shall be released in a timely manner

¢ Data shall be shared in machine-readable format
¢ Data shall be as raw as possible

Disclaimer

As we are still beta testing the new site, some datasets may not yet be ported over from the previous site. To
keep access to this data we are maintaining the old site at ref.data.gov.sg. If you are unable to find a
previously listed dataset on the current site, you can still access it there.

Help Us Improve

Have some feedback regarding the beta site or can't find the dataset that you are looking for?

Email us at feedback@data.gov.sg.

About Us

Privacy Statement
Website Terms of Use
API Terms of Service

Open Data Licence

Developer Guide

Last updated on December 6, 2016
© 2016 Government of Singapore
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It’s a process and a journey
By Jim Evereii and Jane Dixon — Think]S0™

The process of outsourcing has a clear evolutionary path, and a specific process. The chart on
the next page sets out the distinct phases in this outsourcing process, and shows the key tasks
typically associated with each phase.

Outsourcing Phases
There are six phases in the life of an outsourced project or program:

1. Strategy — A decision to outsource is suggested, reviewed and evaluated. It may be part
of a larger strategy to move the company to a leveraged business model and to focus on
core competencies, It may be strictly a decision to outsource a particular function,
operation, program or project. Tvpically, the strategy is developed at senior levels within
the company,

Selection — This critical phase covers the definition of the work to be outsourced, as well
as the sourcing of the vendors using RFI and/or EFP processes, and finallv making the
selection of the “best-fit” vendor.

Megotiation — This phase includes both the negotiating of the contracts and associated
agreements, and the final contract signing. Often this phase is completed after the
implementation phase has begun, as both the company and the vendor may have extensive
legal review processes. A memorandum or letter of understanding may be put in place until
the final contract has been signed.

Implementation — This phase involves the start-up activities of planning the transition and
implementation of the outsourced agreement, as well as establishing the detailed budget and
administrative functions needed for its management, and formal launching of the program.

Management — The phase encompasses all ongoing activities required to manage the
program, and achieve the contracted results. Specifically, this includes liaising with the
customers, financial administration, performance monitoring, vendor or partnership
management, delivery integration, change negotiation and vendor transition.

6. Completion — The final phase covers all completion activities and close out of the program.

Owning the Process or Managing a Phase
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operation, program or project. Tvpically, the strategy is developed at senior levels within
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Selection — This critical phase covers the definition of the work to be outsourced, as well
as the sourcing of the vendors using RFI and/or EFP processes, and finallv making the
selection of the “best-fit” vendor.

Megotiation — This phase includes both the negotiating of the contracts and associated
agreements, and the final contract signing. Often this phase is completed after the
implementation phase has begun, as both the company and the vendor may have extensive
legal review processes. A memorandum or letter of understanding may be put in place until
the final contract has been signed.

Implementation — This phase involves the start-up activities of planning the transition and
implementation of the outsourced agreement, as well as establishing the detailed budget and
administrative functions needed for its management, and formal launching of the program.

Management — The phase encompasses all ongoing activities required to manage the
program, and achieve the contracted results. Specifically, this includes liaising with the
customers, financial administration, performance monitoring, vendor or partnership
management, delivery integration, change negotiation and vendor transition.
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About 1,540,000 results (0.57 seconds)

Asiola.com - Crowdfunding in Thailand - asiola.co.th
www.asiola.co.th/ =
Thailand's leading crowdfunding platform for creative and innovative ideas.
Turn Them into Reality - Discover Innovative Idea

Start your own campaign Blog

Discover campaigns What is crowdfunding?

Roll on Crowdfunding in Malaysia — Crowdfund Vibe
crowdfundvibe_com/roll-on-crowdfunding-in-malaysia/ «

Apr 19, 2015 - So what is the state of crowdfunding in Malaysia, a country that is the 3rd ... has to
the economy of Malaysia, the country’s government has taken an ... for investors are required to
apply to operators to use their ECV portals.

SC announces 6 equity crowdfunding operators for Malaysia
www.dealstreetasia.com/.. /sc-announces-G-equity-crowdfunding-operators-for-malay... -

Jun 11, 2015 - Malaysian crowdfunding operator PitchlM is a rewards-based platform with tie-ups and
partnerships with government agencies and angel ...

FEFICroWDfunDIng as an emergling funDralsing Tool: WITH speClal ...
www.icrjournal.orgficriindex.phpficriarticle/download/534/495 -

by A Abdullah - 2016 - Cited by 1 - Related articles

based crowdfunding in many jurisdictions including Malaysia, are still unclear use it 53 As
discussed, the US government had introduced the JOBS Act and.
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About 1,450,000 results (0.71 seconds)

Did you mean: INDIA GOVERNMENT USE CROWDFUNDING

FOFI Consultation Paper on Crowdfunding in India - Sebi
www_sebi.gov.in/cms/sebi_data/attachdocs/1403005615257 pdf «

Jun 17, 2014 - donation crowdfunding, reward crowdfunding, peerto-peer lending and equity ...
5.3.1 There is possibility of genuine websites being used by fraudsters ... be specified by REI and
government of India from time to time.

'‘Crowdfunding going through transformation in India' - The Hindu
www.thehindu_com » News » Cities » Coimbatore

Jan 8. 2016 - Crowdfunding pattern in the country was going through a transformation with ... said
Sudha P Rao, Chief Economic Advisor, Government of India.

India's Top 10 Crowdfunding Platforms - Crowdsourcing Week
crowdsourcingweek.com » CROWD FINANCE

Aug 18, 2016 - An overview of 10 influential crowdfunding platforms in India where equity
crowdfunding ... Responsibility, and allow MGOs to use Ketto as an e-commerce sales channel. ...
On the 9% there is a govt levy of 14.5% Service tax.

BitGiving: Crowdfunding Platform in India | Online Fundraising Website
hitps:/iwww. bitgiving.com/ -

BitGiving is a crowdfunding platform in India to raise funds in diverse categories ranging ... The
largest and best run stray dog rescue in India | 7000+ rescues | 200,000 ... FXB India Suraksha
(FXBIS) is an Indian non-governmental, non-profit ...

Explore More Campaigns - Help Save Eman - Team - FAQs



C | & Jaoasdy | https,//www.google.co.th/search?q=MALASIA+GOVERNMENT +USE+CROWD+FUNDING&oq=MALASIA+GOVERNMENT +USE+CROWD + FUNDING&aqgs=chrome..69i57.15696)0j! BF v

™ B | i HH
7 ﬁ L E SINGAPORE GOVERNMENT USE CROWD FUNDING L, Q m
All Mews Images Videos Maps More Settings Tools

About 2,370,000 results (0.53 seconds)

MAS to Improve Access to Crowdfunding for Startups and SMEs
www.mas.gov.sg/. . /MAS-to-Improve-Access-to-Crowdfunding-for-Startups-and-Si... =

Mov 26, 2016 - MAS to Improve Access to Crowd-funding for Start-ups and SMEs ... The Monetary
Authority of Singapore (MAS) announced today that it will ...

There are now at least 8 crowdfunding sites in Singapore launched in ...
https://www.quora.com/There-are-now-at-least-8-crowdfunding-sites-in-Singapore-la...
This 2012 question appeared in my feed on Dec 2014 - all of the sites listed in the question are ... but
incorporated subsidiaries in the USA for the purposes of Kickstarter - e.g. The Buccaneer® - The 30
Printer that Everyone can usel

Crowd Funding - MoneySENSE

www.moneysense gov.sg/Understanding-Financial-Products/___/Crowdfunding.aspx «

Mov 26, 2016 - Singapore Government. Integrity ... Is crowd funding regulated by the Monetary
Authority of Singapore ("MAS”) in Singapore? Crowd ... What are the applicable rules if the crowd
funding model involves an offer of securities? Under the SFA ... Privacy Statement - Terms of Use -
Rate This Site - Useful Links.

Crowdfunding and Singapore Startups - GuideMeSingapore

https://www. guidemesingapore.com » ___» Banking, Funding, and Finances v

But the crowdfunding scene in Singapore appears to have. ... This portmanteau takes after the
original “crowdsourcing” and is used to refer to the .... a complement to traditional funding sources such
as government grants and loans from family ...

Crowdfunding in Singapore: One Step Closer to People Powered ...
OGS
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Did you mean: UK GOVERNMENT USE CROWDFUNDING FOR

Crowdfunding For Business - Raise Money - leocrowd.com
www.leocrowd.com/Crowdfunding/ForBusiness ~

Dizcover How Other Businesses Are Using Crowdfunding To Grow Their Companies
Rewards Crowdfunding - Calling Business Owners

10 Crowdfunding Platforms in the UK You Need To Know About ...
crowdsourcingweek.com » CROWD FINANCE » Crowdfunding ~

Mar 10, 2016 - Crowdfunding has proven itself popular in the UK in its relatively short history, ....
Bank, a development bank wholly owned by the UK Government. ... ways people are building and
using technology to power social change; ...

Current State Of Crowdfunding in the UK « CrowdfundingHub

www.crowdfundinghub_eu/current-state-of-crowdfunding-in-the-uk/ +
The generally positive stance toward crowdfunding from the UK Government is ... be seen through
the Government's use of the British Business Bank to place ...

Prime Minister hails the rise of 'civic crowdfunding' - GOV.UK
https://www.gov.uk/government/___/prime-minister-hails-the-rise-of-civic-crowdfundi._. «

Mov 27, 2014 - Crowd funding is increasingly used to raise money for start-ups and product ideas in
the UK. Spacehive.com spotted the enormous potential of ..

Head to head: is crowdfunding the way forward for councils? | Local ...
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Crowdfunding For Business - Raise Money - leocrowd.com
www.leocrowd.com/Crowdfunding/ForBusiness ~

Dizcover How Other Businesses Are Using Crowdfunding To Grow Their Companies
Rewards Crowdfunding - Calling Business Owners

10 Crowdfunding Platforms in the UK You Need To Know About ...
crowdsourcingweek.com » CROWD FINANCE » Crowdfunding ~

Mar 10, 2016 - Crowdfunding has proven itself popular in the UK in its relatively short history, ....
Bank, a development bank wholly owned by the UK Government. ... ways people are building and
using technology to power social change; ...

Current State Of Crowdfunding in the UK « CrowdfundingHub

www.crowdfundinghub_eu/current-state-of-crowdfunding-in-the-uk/ +
The generally positive stance toward crowdfunding from the UK Government is ... be seen through
the Government's use of the British Business Bank to place ...

Prime Minister hails the rise of 'civic crowdfunding' - GOV.UK
https://www.gov.uk/government/___/prime-minister-hails-the-rise-of-civic-crowdfundi._. «

Mov 27, 2014 - Crowd funding is increasingly used to raise money for start-ups and product ideas in
the UK. Spacehive.com spotted the enormous potential of ..

Head to head: is crowdfunding the way forward for councils? | Local ...
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Experience micro-world with
50/100x lenses in just a single
piece!!

@ Bangkok, Thailand 3 Technology

Have you ever wondered how small creatures look like? Need a microscope? What
about seeing the micro-world with your cell phone or tablet?

sl UsD

Thank you
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0 claimed

$5 0

Support us!

Your helps are meaningful. Please
accept a big warm hug fromus:)
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Early bird - TWI-VIS with case
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January 2015
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$29 USD

TWI-VIS with case
TWI-VIS 50/100x lens with case. Free

economy International shipping
woridwide.

Estimated delivery: February 2015
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ABOUT CROWDFUNDING

- i ] st ti f 5 W Si iff L Vi Ir
Crowdfunding has been around for the longest time, term used were simply different and people will rallying
people for support for a cause or for an idea or even for a business start up.

TODAY, CROWDFUNDING WERE DEFINED BY FOUR DIFFERENT FLAVOURS BY THE CROWD

DONATION REWARD EQUITY LENDING HYBRID
Donation based Reward exchange based Equity based “recently US Peer to Peer lending or Peer
approved and released their to Business Lending based
support”
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What is Crowdfunding = Partners
Wﬁ'ﬂ, i E| 3412 What to Expect at the
Crowdsourcing Event of the
Crowdfunding is asking a crowd of people to donate a defined amount of money for a Summer
specific cause or project in exchange for various rewards.
There are three general categories crowdfunding can fall under: Equity, Donation, and Debt. m Blog Your Way Into
Equity-based crowdfunding is asking a crowd to donate to your business or projectin
exchange for equity.
Here’s How You Prove
Donation-based crowdfunding is asking a crowd to donate to your project in exchange for N % Crowdsourcing Works to Your
tangible, non-monetary rewards such as an ecard, t-shirt, pre-released CD, or the finished
product.
Debt-based crowdfunding is asking a crowd to donate to your business or business project in
exchange for financial return and/or interest at a future date. m
The Good
What to Expect at the
» Crowdfunding is useful for a variety of opportunities, whether fundraising for . Event of the
disaster-relief, creative projects, creating a salable product, or creating a start-up.
» Crowdfunding platforms allow you to market your project, generate interest, and
- W
receive funds. s Bloa Your Wav Into
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ASIA 2014
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CROWDFUNDING
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ASSOCIATION

Crowdfunding For Healthcare
Research, Bills, Products, Community

Ms. Kwek Hong Sin

Founder, CEO of Phoenixict Group

Creator of Crowdfunding Summit

President of Crowdfunding Asia Association
Founder of Sinwattana.com (Thailand Platform,
November 2014)

Founder of Crowd-Density(Equity CF, April 2015)
09th September 2014






FISCAL YEAR
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Some companies have fiscal years defined as
follows:

= Ericsson: 1 January through 31 December.

= Hewlett Packard: 1 November (previous year)
through 31 October.

= |[BM: 1 January through 31 December.
= Microsoft: 1 July through 30 June.

= Siemens: 1 October (previous year) through 30
September.

A few government fiscal years are defined as
follows:

= The United States government uses a fiscal year
running 1 October (previous year) through 30
September. These dates also define the fiscal
year for the governments of American Samoa,
Guam, Hati, Laos, Micronesia, and Thailand.

= Governments wtih fiscal years defined as 1 April
through 31 March include:
Brunei, Canada, India, Jamaica, Japan, South
Africa, and United Kingdom.

= Governments with fiscal years running 1 July
through 30 June include:
Australia, Bahamas, Bangladesh, Kenya, Egypt,
Pakistan, Puerto Rico, New Zealand, and
Uganda.

= The fiscal year is the same as the calendar year
for many countries, including:
Argentina, Austria, Bahrain, Belgium, Brazil,
Bulgaria, Chile, China, Colombia, Croatia,
Cuba,Czech Republic , Denmark, Estonia,

Finland, France, Germany, Greece, Hong Kong,



By Start Date
Country Purpose (J) (A) (S) (O) (NN D) JFMAMJIJJASONDG(W) (F) (M) (A (M (J)

Australia

Egypt

New
govt
Zealand

Pakistan
Sweden  corp.
Sweden corp.
Costa Rica
Thailand

United

ovt
States g




China
Germany
Republic of Ireland

corp.
Japan and
pers.

Singapore pers.
Sweden pers.
Sweden corp.
Taiwan

United Arab
Emirates

Russia




India
Japan govt
corp.
New P
and
Zealand
pers.

Singapore govt

United corp.
Kingdom and govt

United
_ pers.
Kingdom

South Africa

Sweden corp.

Country Purpose (J) (A) (S) (O) (N D) JFMAMJIJASOND(QY) (F) (M) (A (M) (J)



Third-Party Cyber Security &

Data Loss Prevention
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* WHAT S YOUR BUSINESS PLAN NEXT YEAR? ; FORUS; FOR
THAILAND

* HOW YOUR COMPANY WILL SERVE US BETTER NEXT YEAR ?

* HOW MANY THAI ENGINEER IN YOUR PROJECT ; ANY ADDITION THAI
ENGINEER NEXT YEAR ?
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AGENDA : TIPS

SAFETY by DESIGED
EA : enterprise architecture
SOURCEING MANAGEMENT OR DIY
CROWD SOURCING
TRUST
AWARENESS

NOTE : REWIND :; LEARN by CASE STUDY + exChange
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| Teamwork ; Manage the expectation ; Communication ; Decision
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% PIXEL PERFECT ICONS
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Underwriters Laboratories

From Wikipedia, the free encyclopedia
(Redirected from Ul listed)

Underwriters Laboratories Inc. (UL) is an independent product safety certification
organization. Established in 1894, the company has its headquarters in Northbrook,

Underwriters Laboratories Inc.

lllinois.? UL develops standards and test procedures for products, materials,
components, assemblies, tools and equipment, chiefly dealing with product safety.
UL also evaluates and certifies the efficiency of a company’s business processes
through its management system registration programs. Additionally, UL analyzes
drinking and other clean water samples through its drinking water laboratory in South
Bend, Indiana and evaluates products for environmental sustainability through its
subsidiary, UL Environment.

UL is one of several companies approved for such testing by the U.S. federal agency
Occupational Safety and Health Administration (OSHA). OSHA maintains a list of ®
approved testing laboratories, known as Nationally Recognized Testing Laboratories.

Contents [hide]

1 History
2 For-profit subsidiary The UL Mark
3 UL Standards Abbreviation uL
4 Similar organizations Formation 1894
5 See also Type Standards organization
6 References
Headquarters Morthbrook, lllinois, U.S.

7 External links
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4 What is CE Marking (CE mark)? % v B - =) mm v Page~ Safetyv Tools~ @~
& Pop-up blocked. To see this pop-up or additional options click here... X
i F
Whiat product needs CE "CE Mark" is also in use, but it is NOT the official term. For instance, in the Directive 2007/47/ec, of 3 September 2007, amending the directives 90/385/eec. 93/42/eec & 98/8/ec, the term CE Marking
EE— appears 9 times whereas CE Mark appears nowhere in the entire 35-page document.
i et 1. CE Marking on a product is a manufacturer's declaration that the product complies with the essential requirements of the relevant European health, safety and environmental protection legislation, in
e practice by many of the so-called Product Directives.™
— *Product Directives contains the "essential requirements" and’or "performance levels" and "Harmonized Standards"” to which the products must conform. Harmonized Standards are the technical specifications (European | —
e Standards or Harmonization Documents) which are established by several European standards agencies (CEN, CENELEC, etc). T
_— CEN stands fr Evropean Committss $r Standerdization
T CENELEC stands &¢ Evropeen Committes S Electrotachnical Standardization,
Order Directives now 2. CE Marling on a product indicates to governmental officials that the product may be legally placed on the market in their country.
— 3. CE Marking on a product ensures the free movement of the product within the EFTA & European Union (EU) single market (total 28 countries), and
Srinseiin 4. CE Marking on a product permits the withdrawal of the non-conforming products by customs and enforcementvigilance authorities.
Contactallkang
_ Along with more directives' becoming effective, more and more products are required to bear the CE Marking for gaining access to the EFTA & European Union market However, many non-EU exporters
ik sstof =ige Farin et are still unaware of or unsure about this fact and its impact on their business.
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Thermo-Control

and Noise Killer Thermo-Régulée

Alimentation Silencleuse,

MODEL NO:ATX-5000
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OUTPUT/SORTIE: 480W Max (VP-5001A)
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Leadership Development

The mix of skills and competencies is changing in the new IT organization:
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How You Spend Your Time

Budgeing S 6%
Desgningloptnisingbusnsspoceses | 7%
Hiing developing and managingthe T staff S 876
neracting with T vendarsfutsuressenice pviders I 3%
Interacting vithoutside busines partner/IT supplers not 7 vendors fcustomers r- 6%
Interactng withyourcompany's (s and business evectives ©

Leading prjects — 11%
eaming abouttechnoogesmaking strateicystems decions I 3%
Managing crises/puting out fres S 3%
Strategicplanning -~
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ClOs Should Shift Emphasis
From Management to Leadership

High
Creative Change
P '
Strategic /
leadership
cIo o -
Influence Consultation
Partnering
Transactional/
responsive
Low | v
Management Leadership

190

Management/Leadership Emphasis



Splitting Gene Pairs: Leadership and

Management Are Not the Same

Distinctive and Complementary

Management Leadership
. .. Iis about execution _ ... is about direction

= Coping with complexity ' = Vision

s Performance _ = Strategy

Improvement = Inspiration/motivation

= Organizing and staffing s Culture/values

s Planning, controlling,
problem solving

Source: Adapled fram J.P. Kotter
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FUNDAMENTAL

@ THE AIRPORT

e Q @ traffic & parking
Q@ lady restroom?
* Q@ immigration ?

* Q@ TAXI stand ?
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June 13,2014 - @

PM Lee spotted queueing for chicken wings at Redhill
hawker centre http://bit.ly/TueGjkf
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SOURCING : METHODOLOGY / PROCESS
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SOURCING : KNOWLEDGE



00000 TH 3G+ T 19:25 ¥ 92% m

<

m a en.m.wikipedia.org ¢ ﬁ -+ @

Q

Sourcing AW S

For the use of sources in Wikipedia, see Wikipedia: Verifiability.

gz
ﬂg Look up sourcing in Wiktionary, the free dictionary.

&
A
+

sy @

In business, the term word sourcing refers to a number of procurement practices, aimed at

finding, evaluating and engaging suppliers for acquiring goods and services:

= Qutsourcing, the process of contracting a business function to someone else

= |nsourcing, a process of contracting a business function to someone else to be completed
in-house

= Global sourcing, a procurement strategy aimed at exploiting global efficiencies in
production

= Strategic sourcing, a component of supply chain management, for improving and re-
evaluating purchasing activities

= Vested outsourcing, a hybrid business model in which a company and service provider in
an outsourcing or business relationship focus on shared values and goals to create an

arrangement that is mutually beneficial to each

= Sourcing Business Model, based on University of Tennessee (UT) research, a systems-
based approach to structuring supplier relationships. There are seven sourcing business
models that range from transactional to investment-based. The seven models are Basic

Provider, Approved Provider, Preferred Provider, Performance-Based/Managed Services

Model, Vested Business Model, Shared Services Model, and Equity Partnership Model

= Sourcing (personnel), the practice of recruiting talent using strategic search techniques
= Co-sourcing, a type of auditing service

= | ow-cost country sourcing, a procurement strategy for acquiring materials from countries

with lower labour and production costs in order to cut operating expenses

= Corporate sourcing, a supply chain, purchasing/procurement, and inventory function



VDO : Chinese
Chinese Construction

http://www.wsj.com/video/watch-a-57-story-building-go-up-in-19-
days/FA18490C-9AC1-4FA3-AB9F-FAFFF6F67C9E.html


http://www.wsj.com/video/watch-a-57-story-building-go-up-in-19-days/FA18490C-9AC1-4FA3-AB9F-FAFFF6F67C9E.html

Create
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Access
to new
suppliers

Improve
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sharing

Strategic
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Standardize
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Cost savings

Increase
quality
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Outsourcing Lifecycle Th | [ k1 80

It’s a process and a journey
By Jim Evereii and Jane Dixon — Think]S0™

The process of outsourcing has a clear evolutionary path, and a specific process. The chart on
the next page sets out the distinct phases in this outsourcing process, and shows the key tasks
typically associated with each phase.

Outsourcing Phases
There are six phases in the life of an outsourced project or program:

1. Strategy — A decision to outsource is suggested, reviewed and evaluated. It may be part
of a larger strategy to move the company to a leveraged business model and to focus on
core competencies, It may be strictly a decision to outsource a particular function,
operation, program or project. Tvpically, the strategy is developed at senior levels within
the company,

Selection — This critical phase covers the definition of the work to be outsourced, as well
as the sourcing of the vendors using RFI and/or EFP processes, and finallv making the
selection of the “best-fit” vendor.

Megotiation — This phase includes both the negotiating of the contracts and associated
agreements, and the final contract signing. Often this phase is completed after the
implementation phase has begun, as both the company and the vendor may have extensive
legal review processes. A memorandum or letter of understanding may be put in place until
the final contract has been signed.

Implementation — This phase involves the start-up activities of planning the transition and
implementation of the outsourced agreement, as well as establishing the detailed budget and
administrative functions needed for its management, and formal launching of the program.

Management — The phase encompasses all ongoing activities required to manage the
program, and achieve the contracted results. Specifically, this includes liaising with the
customers, financial administration, performance monitoring, vendor or partnership
management, delivery integration, change negotiation and vendor transition.

6. Completion — The final phase covers all completion activities and close out of the program.

Owning the Process or Managing a Phase

[emandims o e a ot tlha o o oo e e oo o
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STRATEGIC SOURCING

* BUY COMMON THINGS TOGETHER
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* HOW YOUR COMPANY WILL SERVE US BETTER NEXT YEAR ?
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C' [ www.aci.aero/News/Releases/Most-Recent/2016/04/04/ACI-releases-preliminary-world-airport-traffic-rankings- &8l 5

Atlanta (ATL) 101,491,106 FRRRRRRRRAR 00000011 Istanbul (JST) 61,836,781 1110000000000 i
Beiing (PEK) 89.936.628 1HHIMIEHIIIHIIING  Franklurt (FRA) 61,032,022 1184084494144 Key 2015 industry figures
Dubai (DXB) 78,010,265 114414141444 14444 Shanghal (PVG) 60,053,387 1111111111444

§ Chicago (ORD) 76,949,504 1R800 0000414 Amsterdam (AMS) 58,284 864 11100000
o Tokyo (HND) 75,316,718 1110000000011 New York (JFK) 56,827,154 1HE00000000 10
':"5 London (LHR) 74,989,795 1110000000000 Singapore (SIN) 55,449,000 110000040414
° Los Angeles (LAX) 74,937,004 1180000000000 Guangzhou (CAN) 55,201,915 1910800000101
= Hong Kong (HKG) 68,283,407 111110100000010 Jakarta (CGK) 54,053,905 110010010114
Paris (CDG) 65,766,985 1101000000041 Denver (DEN) 54,014,502 $HE81100401
Dallas/FT. Worth (DFW) 84,072,468 110111000000 10 Bangkok (BKK) 52,902,110 11111010101
) Atlanta (ATL) 882497 24 4444444404444 London (LHR) 474,103 4444444444
e Chicago (ORD) 875,136 4444444444 42444 Frankfurt (FRA) 468,153 A2 444k 2444
@  Dallas/FL Worth (OFW) 681.244 2444222444244 Amsterdam (AMS) 465521 2444444444
GE) Los Angeles (LAX) 655564 4444444444444 Istanbul (IST) 464,865 2444244444
> Beijing (PEK) 590,169 4444444244444 Shanghai (PVG) 448,213 244444444
= Charlotte (CLT) 543944 24 dddddddd 2 Toronto (YYZ) 443,958 444444444
E Denver (DEN) 541213 444444444444 Phoenix (PHX) 440411 444444444
E Los Vegas (LAS) 530,330 24444444 244, New York (JFK) 438,897 ddddddddi
(=} Houston (IAM) 502,844 44444444444, Tokyo (HND) 438,542 d44hddddi
= Paris (CDG) 475810 4444444444 San Francisco (SFO) 429, 815 24444444
Hong Kong (HKG) 4,460,065 & i i s i o o 28 & Taipei (TPE) 2,021,865 ™ & & & & &
o Memphis (MEM)42X 6 B EEEE == Miami (MIA) 2,005,174 & & & & =S
el Shanghat (PVG) 3273732 & & & & & & & Los Angelos (LAX) 1,938,624 =& & & &= &
8 Anchorage (ANC) 2620701 S W & W& 8 Beging (PEK) 1,889,829 & & & & & i
o Incheon (ICN) 2,565,677 & & & s & e & Singapore (SIN) 1,887,000 & s & & &
® Dubai (DXB) 2,505,507 & &= & &= &= i i Amsterdam (AMS) 1655354 S & W& &
- Louisviie (SDF) 2,350,656 & & & & & = Chicago (ORD) 1,592,826 & i & i &
{.] Tokyo (NRT) 2122314 i & e o London (LHR) 1,591,637 M & & &
ol Paris (CDG) 2,090,795 & & & s s Guangzhou (CAN) 1,537,750 & & & & &
Frankfurt (FRA) 2,076,734 &5 i e e s @ DOoha (DOH) 1,454,952 & i & & &
- " 3 To learmn moce about ACKS Economics and Statistics
e ibjotive o fetring Coepeeciey g 43 et s s o S Ss W S peblications, plexse visit MU/ /wwweac. sero/
,25 Eason. i srpresent iog She Semt Inbeom of Sparty Auring ey phanet of oy Gevelegonend, A0 {F w @ ﬁn Pebiications/ ACH Alrport - Fcanamics-and-Statiutics.
—4-4 Ty & DTN COMITAIN Mamand Svaaring 3 globel B DAGMOON TyLiom Tt 1 Wfe, WOWe

e A able. For oane wis 0 ALY, phedsn CAR heve

}

*Based on preliminary 2015 statistics as of 31 March 2016

Notes for editors

1. Airports Council International (ACI), the only worldwide association of airports, has 592 member
airport authorities, which operate 1,853 airports in 173 countries. ACI's mission is to promote professional
excellence in airport management and operations, and this mandate is carried out through the
organization’s multiple training opportunities, as well as the customer service benchmarking programme,
a wide range of conferences, industry statistical products and best practice publications.

2. Please note that all figures and percentages are extrapolations based on summed monthly data
submissions by the world’s major commercial airports (1,144 airports). The final confirmed report will be
published in summer 2015 and will include 1,900+ airports; therefore figures are subject to variation.

3. To download the pdf version of this media release, please click here.
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Top 30 Best Airports in the World

We are often asked how other airports ranked in the survey, so below you will find a list of the
Top 30 Best Airports in the World as voted by travellers in our 2015 Airport Survey. Ratings
are based on the average traveller scores.

. Singapore Changi International Airport, Singapore (SIN)

. Seoul Incheon International Airport, South Korea (ICN)

. Tokyo Haneda International Airport, Japan (HND)

. Taipei Taoyuan International Airport, Taiwan (TPE)

. Hong Kong International Airport, Hong Kong (HKG)

. Munich International Airport, Germany (MUC)

. Helsinki International Airport, Finland {HEL)

. Mancouver International Airport, Canada (YVR)

. Kuala Lumpur International Alrport, Malaysia (KUL)

. Zurich Kloten International Airport, Switzerland (ZRH)

. Porto Francisco Sa Carneiro Airport, Portugal (OPQ)

. Tallinn International Airport, Estonia (TLL)

. Tampa International Airport, USA (TPA)

. Portland International Airport, USA (PDX)

. Minneapolis — St. Paul International Airport, USA (MSF)

- Wellington International Airport, New Zealand (WLGE)

. Osaka Kansai International Airport, Japan (KIX)

. New Delhi Indira Gandhi International Airport, India (DEL)

. Hyderabad Rajiv Gandhi International Airport, India (HYD)

- Amsterdam Schiphol International Airport, Metherlands (AMS)
. Mumbai Chhatrapati Shivaji International Airport, India (BOM)
. Athens Eleftherios Venizelos International Airport, Greece (ATH)
. Dubai International Airport, United Arab Emirates (DXB)

. Stockholm Arlanda International Airport, Sweden (ARN)

. Menna International Airport, Austria (VIE)

. Cape Town International Airport, South Africa (CPT)

. Doha Hamad International Airport, Qatar (DOH)

. San Francisco International Airport, USA (SFQ)

. Adelaide International Airport, Australia (ADL)

. Auckland International Airport, New Zealand (AKL)
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C' [ barentsobserver.com/en/arctic/2013/11/russia-lays-down-worlds-largest-nuclear-icebreaker-06-11 &k <

Energy Security Nature Business Arctic Culture Borders Politics Society °Places

Russia lays down world’s largest More from Arctic
nuclear icebreaker ’

More research
and international
&l cooperation
needed in the

Arctic

REYKJAVIK: The climatic changes taking
place in the Arctic are a call to action for the
world. We must answer with more international
cooperation and more research, says Tore
Hattrem, State Secretary of Norway's Foreign
Ministry.

Our Arctic policy

is transparent
“Partnership should and
shall shape the
development of the Arctic, therefore
cooperation is the starting point for our Arctic
policy,” Vladimir Barbin, Senior Arctic Official
and representative to the Arctic Council, said at
the Arctic Circle 2015 assembly.

The current sketch for the next generation of nuclear icebreakers, which has been named the LK60- October 19. 2015
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C' [ barentsobserver.com/en/arctic/2015/05/new-icebreakers-open-way-russia-arctic-05-05 &K

Energy Security Nature Business Arctic Culture Borders Politics Society °P|aces

New icebreakers open way for Russia  Mere from Arctic
in Arctic

More research
and international
K1 cooperation
needed in the

Arctic

REYKJAVIK: The climatic changes taking
place in the Arctic are a call to action for the
world. We must answer with more international
cooperation and more research, says Tore
Hattrem, State Secretary of Norway's Foreign
Ministry.

= " Our Arctic policy

! is transparent
“Partnership should and
shall shape the
development of the Arctic, therefore
cooperation is the starting point for our Arctic
policy,” Vladimir Barbin, Senior Arctic Official
and representative to the Arctic Council. said at

The LK-60 is built at the Baltiisky Zavod and will be the world's most powerful icebreaker. (Photo: bz.ru) the Arctic Circle 2015 assembly.
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2 C' | [J barentsobserver.com/en/arctic/2015/10/northern-sea-route-focus-domestic-projects-17-10

Shipping along the Northern Sea Route is expected to increase considerably in the coming years.

(Phato: Atomflot)

REYKJAVIK: Transit cargo between Europe and Asia plummets, but
cargo to and from Russian ports along the Northern Sea Route is
increasing considerably, Deputy Minister of Transport Olersky says..

By The BarentsObserver
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=&l cooperation
needed in the

Arctic

REYKJAVIK: The climatic changes taking
place in the Arctic are a call to action for the
world. We must answer with more international
cooperation and more research, says Tore
Hattrem, State Secretary of Norway's Foreign
Ministry.

October 19, 2015

. Our Arctic policy
is transparent

“Partnership should and
shall shape the
development of the Arctic, therefore
cooperation is the starting point for our Arctic
policy.” Vladimir Barbin, Senior Arctic Official
and representative to the Arctic Council, said at
the Arctic Circle 2015 assembly.

October 19, 2015

» | Regional aspect
IRCL important in
. Arctic cooperation

REYKJAVIK: The Arctic
Council should learn from the Barents Euro-
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