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AGENDA : TIPS

SAFETY by DESIGED
EA : enterprise architecture 

SOURCEING MANAGEMENT OR DIY
CROWD SOURCING

TRUST
AWARENESS

NOTE  : REWIND ; LEARN by CASE STUDY + exChange



ICT  SECURITY 

7-13%  ÃîÈ ÈÛÜäñâóÔ ăîÌöØö

ICT  SAFETY

BYOD

SUSTAIN ?



SAFETY & SECURITY

ÅèóâÜæîÕáòã  ÅèóââòćÚÅÈPM



SAFETY BY DESIGNED 
but 

MUST PRACTICE

(POC)
Prove of Concept

Þ÷ÂĂì­ÿÜĆÚÚõëòã
ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã  Ö­îÈâóÂ¬îÚ



ĀÚ¬ĂÉìäøî ÿÜæ¬ó  âòÚØČóÈóÚăÕ­ÉäõÈ
ØČóÈóÚîã¬óÈÿËøćî×øîăÕ­?

SAMPLE
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SUSTAIN  ?
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EA
WESTERN EASTERN

Important of Enterprise Architecture

OPTIMISE   āÕãÂóäîîÂĀÛÛ  èóÈĀÝÚ ØöćÕö













































Éñëä­óÈ
Û­óÚ

WESTERN EASTERN

âöÅèóâÖ­îÈÂóä  ÿìĆÚß­îÈä¬èâÂòÚ  ÂČóìÚÕÂæãùØÙ° 
ÅõÕèóÈĀÝÚ âö resources

Ö­îÈâöäúÜĀÛÛ  âößõâß°ÿÃöãè  Â¬îÚÂ¬îëä­óÈÛ­óÚ

Business Direction , Brain Strom , Strategic Thinking

Strategic Planning ÂČóìÚÕâö resources

âöäúÜĀÛÛ  Develop the BLUEPRINT before ANY INVESTMENT

ÉñØČóāÅäÈÂóä



Ø¬óÚÝú­ĂÕ  ëä­óÈÛ­óÚ  āÕãăâ¬âö ßõâß°ÿÃöãè

Ýú­ÛäõìóäāÅäÈÂóä  ìÚ¬èãÈóÚ  Ø¬óÚĂÕ  ÛäõìóäîÈÅ°Âä āÕãăâ¬ÂČóìÚÕØõéØóÈ  ăâ¬ëøćîÅèóâ
ăâ¬âöäúÜĀÛÛ   ăâ¬âöÂäñÛèÚÂóä   ăâ¬ĂË­ÿØÅāÚāæãöć   ăâ¬ăÕ­ëîÚæúÂØöâĂì­ĂË­ÿØÅāÚāæãöć

îîÂĀÛÛĀÝÚÝòÈ  ßõâß°ÿÃöãè  

ÿìĆÚÅèóâÿÂöćãèÃ­îÈ ÿÂöćãèāãÈ  äñÛÛÿÂ¬ó  äñÛÛÿÕõâ  îîÂĀÛÛ security architect ð



ÅõÕÿëâî ĂÚìÚ­óØöć PM

ßèÂÿäóÿÜĆÚìÚ÷ćÈàòÚÿàøîÈÿæĆÂą

Ö­îÈìâùÚØČóÈóÚÕ­èãÂòÚ

ÖõÕÖ¬îĀËä°ÿÜõÕÂè­óÈ

ìóÂâöÜòÎìó  îã¬óìâùÚÂæòÛØóÈ  Ö­îÈä¬èâÕ­èãË¬èãÂòÚ

PM



IP



IP 
( intellectual property )

Ăì­ÅèóâëÚĂÉ Ăì­ÅèóâëČóÅòÎ


