N15YULARBUNUILIUNIATFUIA

agla

o/

LHUNAUISFUIARNG

o\ ¢ o (=

UyIYag aNINya

U

HUEEBIUINNT

Y

A1UneUsgUIaBannIating (89ANITUNIYL)
30 fiunAN 2560

wangasunuInsiguradidinusaiing uil 7
(e-Government Executive Program: e-GEP)



Topic

Digital Thailand

8UUI1UN9 4.0

aa o

LLAUNRIUIANINAL

WHUNAIUISFUS

WoLATYFNALATHIAY

aa vV

INa

WIUsEWANY W.A. 2560-2564

|



Digital Thailand



ANIUSNITRRAIUITFUIARNAVDIING: NANTITINDUAUYBY United Nations

3

e-Government Development Index nguuszimeaniou U 2557 fuwmnisfiAeundas U 2559
% 0.92 15t @ daAlus 0.88 3d 4™ 0.88
ARINVDIUNAINT ; . .
1AL 0.62 52" 60 0.62
aé;
T nd
. @ 091 2 (’ sad o o @ mm o
_% anJu — 2 2
- e e 0.55 102nd o 77th 0.55
B oo 3¢ Z d
ughu 0.53 86 83" 0.53
00aLSIAY
e AU 0.51 ggth O ggth 0.51
0.493 G dulailiy 0.45 106 116% 0.45
ARdgeNTeu 2559
o aud.am 0.31 152nd O 148th 0.31
0.492
o €9 Sunw 0.26 139 158th 0.26
AaasNIlan 2559 ul v
6 s 020 175 o 169" 02

e dusemanlasunsfnuvianun 193 Useina

‘1'71'm: United Nations e-Government Survey



a o

AUSNITNRAUUIIFUEA Navaalng: Nan159AUAUVDY Waseda waz 1AC h

%

TR waz IAC Indunun1sRINISTUIaRINavasstmAlneagduaun 21 vadlan lnelluduaun 2 vasendeu

nguUszmeAgin nguUsEINA LYY
@ 91.00 1St Y 2558 MumiafiUasunUas U 2559
AP @ danlus 93.80 1% ° 1% 91.00
g 90.20 2N e ne 6731  22™ o 215 64,50
GUEDELARI @ QGG 64.87 25 31 58.40
rd
3 88.80 3 e suleilde 6011 29% 32 5830
LAULISN
(’ Waulud 5147 415 o 3gth 56.70
N
85.70 4th
iy e T[N VREY 57.03 331 45t 51.20
LR LS
@ 8320 5th @ usly 51.06 43" 46 50.90
il

WAL FUsznan lasunI@nuninae 65 Uszine

711 Waseda-IAC International e-Government Rankings 1a8 Waseda University 2NN International Academy of CIOs (IAC)



'y

NIAULUIAANMINZHULNENAILNETFUIaAING

Smart
Fully Digital
Data-Centric
Open
E-Gov.
Maturity ; . e -
Level Initial Developing Defined Managed Optimizing
Compliance, Transparency : : s s
Value Focus efficiency and openness Constituent value = wi=lE e =lile) Sustainability
Channel Portal Governmentasa = Nongovernment Truly Automation
Strategy oA platform channels multichannel replaces portals
: ClO and (New)
Leadership CIO/CTO CDO Departments departments clo
TechnFo;gg)sl SOA oc;gﬁ';gravt;'e Open any data Thingsasdata  Smart machines
Sourcing : Re-insourced, :
Strategy Mixed elotid iret Multisourced Partner-sourced Outsourced
. ; : Number of data- % data from % decrease of
Key Metrics % services on line % open data divan sanfices things . R e

fis: Gartner (2015). Introducing the Gartner Digital Government Maturity Model. 22 September 2015. 5
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Advanced Geographic

Virtual Reality /
Augmented Reality

Big Data Open Any Data

-

Information System

Technology Recommendation for
Digital Government 2017-2021

Smart Machine / Cloud Computing

Block Chain / Distributed
Ledger Technology

Artificial Intelligence

Cyber Security Internet of Things

Tunnsiavsyguiiossauaudaiiulunsdaisaunuithmesihumelulaglunsiwun Sguiaidviavesuszmelve (Digital Government Technology Roadmap) saufugudmansalimalulagiowUn
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(active and creative)
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%’gmaﬁ%ﬁ’a Smart Government

Digital Government
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Traditional Government

» Google play

Available on the
D App Store
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lulanfiisnedadl Business Model alulwi Tansdadflduiunaasy LaninuInaaay
aguinalwisuidouivi araunsaldlafninunly Tdlildaaudnly

sznuswmnﬁu'ﬁoﬁamaazf’tﬂaau‘lamﬁ 27133svindo e Timingous1nIsAa v e A
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Ssuuadlsrianununisuua’

“sruus121n15 4.0 Aunsduiadau l.e.al.”
daqidszidudrdey (2)

« Thailand 4.0 ﬁamsgﬁfﬁmmﬁmtaznwﬂ?‘gﬂautao gagl8ou mind set @aglfid
fMav Ufsueias 1l skill set 1duu behavior set 1U&uu ecosystem

+ 5 dsuiauvinve aun
Diavasansiuag Mode fofiu maldgivamilmizaslanldatiels?
2iaveiouauinagdamssun 21 aadels?
3)imaasudoauii Clean & Clear, Free & Fair uay Care & Share 1aatina'ls ?

4 ma"aﬁonumﬁunmoiﬁn‘gpﬂu (ludoauiiii Social Mobility uas Social Safety
et Miiuowa iaanAmnudaanlaainols ?

S)iavas0sTuuIATH§AVE Sustainable Growth with Shared Prosperity ‘laating5?
« Make it lean , Make it better , Make it Smart

« nmavazwaiun Tuaunaasaaasil Future Lap , Policy Lap , Government Lap agwin
#Wu PMDU

- wangasiiidlundngasviiilu High level iivgnsmansiazduindausalyl

7u1: meUszygulandngas “mMsuinsnemsukufuaiunsaunsufzuusang gnsenansuii uazn1sasneanuainusenes” (Ve 14



2

eUUTIYN5 4.0

- o - - ¢
umansssmnmamatlsziwquawumw
(Better Governance, Happier Citizens)

mAghidaning

wasivauluany

Open and
Connected
Government

Collaboration Innovation

AATEARDIUUNNS
Ya9UszTIvuLaLYoane
» w
1H¢lala

Credible & Trusted

Government mnfg

Usevmihuguinens  iifaaussouzge

Citizen-Centric and Smart and High
CnpateTd - performance
service Oriantecs Digitization Government

7w1: MmaUszyulanangas “nMsuinsemsukuuaunsaunsusuusng gnseansyii uazn1sasneauainfusenes” (Ve 15



PM Labs

Future Lab

WA

Future Scanning: RARAIY AAMSIILUI IUNUAE
anutuuIuyedlanuaringlunniia

Scenario Planning: S inviAusuIAstadlng
uazluns=ndrAty

Future Consultation: SulARaulBIANSAN 9 wian
FuauIAR

Implementation

Policy Design: Tvinuloung (FFuugann Lesson
Learned, Best Praclices, Bright Spot)

Policy Testing: nagauultuguRsuINNSIN 1B
ultinelusig

Delivery Design: aanuuunalnnmsdsseuulsung

Public Service Redesign: FANUULLTMSMATE NN
ANIMNE $90197 WarnpusuBNlIsT)
Co-Creation Space and Experiment: tﬂnwumﬁvgn
s'ha‘huaenuuuui’nnsmga:nnlauu’mnmni‘s
Strategize the rollout: TUIARDUUATYENBHR

Driving Change: #anAuteMianisulasuuias
Monitoring: AARINATINAIMUITRY PM Target
Troubleshooting: $asiunlafynuszgusssaiier
Wuanuussgulmngetngng

7u1: meUszygulandngas “mMsuinsnemsukufuaiunsaunsufzuusang gnsenansuii uazn1sasneanuainusenes” (Ve

Public, Private, People
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Usuna
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e
¢ duisfRauulguis
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¢ amousluaning

miteudy

* dfudgaiEnag

* dsufluanunanalaves
Uszosu

“\3’)!!::'\3;3 -

*  HITUIARBUITSABIUNEN
(PM Agenda)
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(Monitoring and Evaluation) (Change Management)
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Thank you

www.ega.or.th

contact@ega.or.th

https://www.facebook.com/EGAThailand

https://www.youtube.com/user/eGovernmentAgency
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