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=alth Banlk

Diversification

m Independent business units with
different customers and expertise

m Examples: Johnson & Johnson, Pacific
Life, MG
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of scale without limiting ind

mies

idence

Unification

Single business with global process
standards and global data access

Examples: So
Chemical, UPS =
Key IT capability: enterprice systems
reinforcingstandard |
providing global data

Replication

Independent but similar business
units sharing best practice

Examples: Marriott, 7-Eleven lapan,
MG DIRECT

Key IT capability: p
infrastructure ane

com ponents for global efficiencies

Low

High

Business Process Standardization

Center for Information Systems Research (CISR)
E2009MIT Sloan CISR - Ross

Source: Shemwisa Arvfifaciune as Strateg): Cragiing s fowngation v Susiness Execution, 1. Ross, P.
Wiaill, 0. Robertson, HES Press, 2006.
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