Centre for DATA and INFORMATION Services July 4, 2015

HAL LPI

Dept. CUSTOM : ARE.LPI
\ Health Products
V Automated
Licensing System for
& License Per Invoice

INSPECTOR



Centre for DATA and INFORMATION Services

G-Cloud
GIN

LAN

Free WiFi

DOC —
DPIS —

NSW ——

Hard
Infrastructure

July 4, 2015

JTH FDA & Digital Economy

Service

Infrastructure
(Connectivity)

Digital
Society

Digital

Digital
Workforce
(IT & Non-IT)

— DBD
—— DOA

Econoa

—— EGA

Soft
Infrastructure
(Application &

Engagement)

Info Security
(ISO 27001, etc.)

e-Services

e-Submission

e-Form



Centre for DATA and INFORMATION Services July 4, 2015

GOOD PUBLIC DIGITAL SERVICES

JTUUUINITAINGNIATFNA

BUSINESS
CONTINUITY
MANAGEMENT
LESS DATA
INPUT
EASY TO EASY TO SINGLE
LEARN & USE ACCESS SIGN-ON
FEW
DOCUMENTS
ATTACHED
INFORMATION

SECURITY




Centre for DATA and INFORMATION Services July 4, 2015

CELED) T
Q‘:" NS 73, “‘q‘.'lu-,’%
o
=\ g <
L 1; :
¢ y 0, z
= 20\,
15027001:2013 M @S * 0 ,,uau"‘\

CONNECTEDGOVERNMENT

INTEGRATEDSERVICES



Centre for DATA and INFORMATION Services July 4, 2015

&) MENTALITY

THINK
DIGITALLY



Centre for DATA and INFORMATION Services July 4, 2015

PROCESS Design

VISION
MISSION ——f——  STRATEGY
[ GOAL ]
COMMON ——
PUBLIC —— T GO w-Rea s GOODS
PRIVATE __[ ype o }'” '"'[ aw-Regulation ]— _
cLuB —— [ I
PROCESS re-design
REPOSITORY I I : LEARNABILITY

CONTROL incl. _[ Data } N [ Application ]—

Info Exchange MODIFICABILITY

[ IT Governance ]

MANAGEMENT incl.

FINANCING System Maintenance*

GOAL



) Type of GOODS

Excludable Non-excludable
Rivalrous
Private goods Common goods
food, clothing, cars fish in the ocean,

environment, road

Non-rivalrous
Club goods Public goods
private parks, cable tv free television,

national defense




"&#) LAW and REGULATION

Goods IT
Direct
Regulating Product requirem. Management control
food, drug, narcotics e-Commerce,
cosmetics info-security, etc.
Related

Commercial requirem. Public concern
measurement, price cybercrime, etc.
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Number of Automated Processes
Easiness of Software Modification
Reduction of IT Expenditure or
Long-term Investment
M In-house Competency for
System Maintenance
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D = Internal Influencing Factors D = External Influencing Factors

(GLEADIng Practice Business Process Reference Content [#LEAD-ES20005BP]

www.LEADingPractice.com



M GUIDE

M SUPPORT

M COMMUNICATE

M ESTABLISH EA Team
M MONITOR
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o ¥&¥) ROLE of MANAGERS-OPERATORS

M COMMUNICATE (managers)
M CO-OPERATE
M INPUT



Centre for DATA and INFORMATION Services July 4, 2015

"6‘7 7
S 3, \‘
o

£ SRR
< » A\
=S ¢° <
o1 () )
o’ B O \Z
15027001:2013 Mo @S\* 0F pyev®

M CO-ORDINATE EA Team
M MANAGE EA Development



