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PROCESS	

Type	of	GOODS	 Law-Regula7on	

re-design	

GOAL	

PROCESS	

Data	 Applica7on	

IT	Governance	

REPOSITORY	

CONTROL	incl.	
Info	Exchange	
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Private	goods	
food,	clothing,	cars	

Common	goods	
fish	in	the	ocean,	
environment,	road	

Club	goods	
private	parks,	cable	tv	

Public	goods	
free	television,	
na<onal	defense	

Excludable 	 	 					Non-excludable	

Rivalrous	
	
	
	
	
	
Non-rivalrous	
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Product	requirem.	
food,	drug,	narco<cs	
cosme<cs			

Management	control	
e-Commerce,	
info-security,	etc.	

Commercial	requirem.		
measurement,	price	

Public	concern	
cybercrime,	etc.	

Goods 	 	 					 	IT	

Direct	
Regula7ng	
	
	
	
	
Related	
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!	Number	of	Automated	Processes"
!	Easiness	of	So@ware	Modifica7on	
!	Reduc7on	of	IT	Expenditure	or	

Long-term	Investment	
!	In-house	Competency	for	

System	Maintenance	
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!	GUIDE	
!	SUPPORT	
!	COMMUNICATE	
!	ESTABLISH	EA	Team	
!	MONITOR	
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!	COMMUNICATE	(managers)"
!	CO-OPERATE	
!	INPUT	
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!	CO-ORDINATE	EA	Team	
!	MANAGE	EA	Development	
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