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HUMAN RESOURCES
DEVELOPMENT & MANAGEMENT
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DEVELOPMENT
ROLE
CORE - COMMUNICATION
- FULLY UTILIZE - MOTIVATION
- FULLY DEVELOP - LEADERSHIP

- POWER/INFLUENCE
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Human Capital Process

Defining the Solution

The key is to identify the right combination of human capital processes, programs and workforce
solutions needed to improve an organization’s human resource management capabilities. The
management program should be driven by business and workforces needs.




CHANGES AFFECTING EVERY
ORGANIZATION

Change of Technologies
Global Competition

Competencies of Employee and

Organization

Higher Expectation from Custo

Changing Personal Requirem
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Managing People Beyond 2013

..... No shortage of talent, but focusing on develop your people....

* Leading, Developing and Engaging of Talent
« Change Management
« Employee Engagement

* Cross Cultural & Diversity Management




Talent Development Process
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» Merit Increase

» Promotion
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Salary Adjustment
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Change Management

UssqANGHAa (Effectiveness)

= AUNY (Quantity) X N5LANFU (Acceptability)
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military. In August, Mr
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COMMITTED TO IMPROVING THE STATE OF THE WORLD —— e
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WHY WE NEED NUCLEAR POWER
MURE THAN EVER

EN ON EARTH | Nl UGH ENERGY TO SUPPORT A MODERN LIFE
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Contribution VS Satisfaction

Company’s success Personal’s role




Engagement Communication and

Fairness
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Leaders as Coach, Facilitator,
lead change and Role Model
. o SR
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Career Advance

Recognition

Quality of Work-Life Programs



Drivers of Engagement:

Leader’s Role & Responsibility
‘Employee Perception of Job
Important

‘Employee Clarity of Job Expectation
Career Advancement /Improvement
Opportunities

‘Effective Internal Employee
Communication

‘Reward to Engage



HR LEADER NEEDS TO DIFFERENTLY SUPPORT
SUSTAINABLE PERFORMANCE IN ORGANIZTION, MORE

INSIGHT DRIVEN TO BUSINESS DISCIPLINE, AS WELL AS
TO BE PARTNERS

CIPD, UK: Next Generation HR
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Human Capital Management:
21st Century

Manoon Sunkunakorn
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RECRUITMENT & SELECTION

Age
« SCG Career Camp Not more than 35 years olds

GPA
Bachelor 2.70

Master 3.30

Competency
Inno People
Teamwork
Dynamic & Adaptive Oriented
Achievement Oriented
« Analytical thinking & Problem Solving

English Proficiency
« TOEIC Score not less than 550 (for bachelor)

Qualification & Character
 Knowledge & Skill
 Acumen / Smart

* Motivation / Goal
 Interpersonal Skill / EQ / Etiquette




Smart and Ethical Employees
AULAY AURA

AULAY Smart

1. nwu (Executing) rulasisa

p) wvau  (Staffing) vinvuilunu

3. navda (Initiating) 33ussvasse USuilgeeu
e sy (Learning) BausIuTu'la s

nun Ethical

1. dootluauinine  (Spirit)

2. lilmaons (Personal Mastery)

3. inomdse-onam: (Persevering)

1. inowituossy ua-dednd (Fairness & Integrity)
5. tifunddousoy  (Altruism)

6. smiriituonu Tunsounsd tudony  (Morality & Ethics)
2. immunain  (Positive Attitude)

8. s na-idinnmsy:  (Discipline& Respectful)
9. imama (Rational)

10. shwidiaidsanovoaioioonavanusin  (Loyalty)



SCG Career Camp

Career Camp (2 Days 1 Night at SCG Resort)

2007 SCG Career Camp Number
Applicants 4,667
848

Participants




EXCELLENT INTERNSHIP ACTIVITIES

Real Experience from

real working
environment

2007 Excellent Internship Number
Applicants 1,304
Participants 64

* 3rd year University
students with GPA 3.00
* Test

Business Trip
for Award
Winner

Package: Per Diem, Accommodation,
Medicare, Sport Center, Certificate



Recruiting the people

... finding that fit to the organization is a
continuous effort & investment.

Total GPA

Year Hiri

I"MNg 557 >325 235
2006 607 283 223 101
2007 871 504 210 157

B s e 776 504 129 143
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SCG Training & Development Program

AMP
Adv Mgt Prog.

Executive (20 — 25 yrs)

EDP

Exec.. Dev .Prog.

cneral Managemsd

6}5 .
7,
& = %
Q)\‘r Negotiation ,f///
Problem Solving ~LDP3
Man ager (12 - 16 yrs) Mgt. Dev .Prog. & Decision Making Facilitative Leadership

Communication

BCD Presentation

Bus. Concept Dev. Leading the Team

Supervisor (6 — 10 yrs) Coachi
oaching

ABC English LDP 1
0 pera tor Abridged Bus.Concept. Teamwork Leading Yourself

SCG Values — CG - Ethics

TQM-Operational Excellence = Safety and Environment

Competency Based Development TRM-Functional Training



BUSINESS MANAGEMENT PROGRAMS

EDP













Hawes Hall at Harvard Business School.

HBS, as seen from across the Charles River. Inthe
background is the steeple of Baker Library.







Scholarship Program

= First Scholarship in 1975
= 315 scholarships granted
= 229 employees working (as of Jan 2008)

MBA
Scholarships

New Technical
Scholarships




Academic Institution 2008

piegrijrad
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Sl:h{}ﬂl UNIVERSITY of PENNSYLVANIA

MBA Institutions Technical Institutions
USA : Wharton, Harvard, MIT, Kellogg, USA: MIT/ Stanford / Berkley / Georgia Tech

Stanford, Chicago, Columbia, / Ul / Purdue / Michigan / Carnegie /

Dartmouth (Tuck), New York U. (Stern), USC / Cal Tech / Case Western /
Michigan (Ross), Chicago / Columbia / Duke

U of California at Berkeley, . Imperial / RWTH Aachen / Aberdeen /
Duke University London / MIPLC

EUROPE: LBS, INSEAD, IMD . Tokyo / Kyoto / Waseda / Nagoya /

Osaka
THAILAND: SASIN i TGGS-KMITNB / AIT
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Scholarship Preparation Program

MBA Preparation Program :
» Informative Session : Top ten university profiles

* TOEFL and GMAT Tutorial Courses
» Essay and Interview Technique
» Interview with university staff

Technical Preparation Program :
* TOEFL and GRE Tutorial Courses

H Before

O After




Relationship with Top Ten Universities
2007 - SCG Visit to Eastern U.S. Universities

New York University

B e s ~
. ~

Harvard Business School Wharton



Relationship with Top Ten Universities

International internship

* Recruit from Wharton, Chicago,
Duke,LBS, INSEAD etc. for summer internship

MBA & Exec MBA visiting Host informative session
- Wharton visit * Provided facilities at SCG HQ

conference center.



NUMBERS OF SCG MBA SCHOLARS

MBA
class
2005 | 2 1 1 1 3
2006 | 2 1 2 2 1 2
2007 | 2 2 2 1 1
2008 | 2 2 2 1
2009 | 2 2 1 1 1
“— Columbia Business School wm ar |
. /R INSEAD
Ke Y ol MITSIoan v

MANAGEMEMNT


http://www.insead.edu/
http://www.insead.edu/
http://www.imd.ch/index.cfm
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®SCG

NUMBERS OF SCG TECHNICAL SCHOLARS

Tech
Class

2008 1 1 2

2009 2 1 1 1 1 6

JE Carnegie Mellon

CARMEDIE INSTITUTE OF TECHNOLOOY | . ] | ‘Q§| I \’1 \ _\‘\\I RD
b 4 l L L N TR T I W

L8367} LNIVERSITY OF ILLINCIS AT URBAPLE-CHAME G 0 NI VERSITY



Enabling employees to

orow with the
company




PERFORMANCE MANAGEMENT

Performance

Potential

Competency

Annual Increase
Variable Bonus

Career Development
Promotional Adjustment
Special Adjustment

Training



PERFORMANCE-POTENTIAL GRID

High
High Capability (Work) “C”
’ e B High Acceptability (People) “A”
Youngster C + A = STAR group is first for
OR any Star
prob|em? promotable.

Low High

Need
Improvement

Performer

Low



We will take care our people by MDC

Human Resources
Management and Development

* Personnel Policy

BU President/VP .
* Senior Management Staff




