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My	Experiences	
in	Organiza0onal	Change		
	
	
	
	

Hype	and	Tranforma0ve	Innova0on	
Fenn	J,	Maskino	M:When	to	Leap	on	the	Hype	Cycle.	Garner	Group	2008		

Visibility	

Time	

with	Cosme0cs	Division	
All	services	
			!	more	reliable	data	
			!	up-to-date	data	
	
Annual	fee	payment	service		
			!	13	steps	to	3	steps	
			!	16	m-h/d,	22	d/m	to	
									8	m-h/d,	1	d/m	
	

m-h/d 	=	man-hour/day	
d/m	 	=	day/month	
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THINK	out	of	the	BOX	
! Service	Design	vs	Service	Re-design	

	Are	the	services	in	need?	

! Process	Design	vs	Process	Re-design	
	Are	the	processes	in	need?	
	Could	Robot	replace	human?		

!  Integra0on	vs	Outsource	
	Are	there	any	other	agencies	working	on?	

Public	Service	Design	
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Approval	Requirements	

!  Safety	and	Efficacy	Assessment	
	Is	the	product	safe	and	efficient	for	use?	

!  Labelling	and	Pamphle0ng	
	What	is	the	required	informa0on?	
	For	whom?		

! Manufacturing	
	Do	the	manufacturing	plants	comply	with	Standard?	

!  Product	Journalling	
	Should	the	lis0ngs	of	approved	products	be	compiled?	

	

Case	Study:	PharmaceuIcal	Product	Approval		
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Components	
	

-	Strategic	Approach	

-	Implementa0on	Plan	

-	Change	FacilitaIon	
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To	suggest	

! a	legi0mate	response	
	to	the	Na9onal	Policies	

! a	re-establishment	of	
	the	efficient	&	transparent	services	

! the	re-processing	of	work	towards	
	the	produc9vity	&	effec9veness	

Objec0ves	
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To	establish	
the	paperless	environment	
" To	enable		

			 	the	Thai	FDA’s	e-Services	

" To	cut	off	
			 	the	non-produc9ve	ac9vi9es	

Goal	
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Needs	for	Model	
	

-	Iden0fy	elements	

-	Iden0fy	relaIon	

-	Iden0fy	relevant	components	
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Management	 Infrastructure	

Context	

Knowledge	

IT-Enabled	Organiza0onal	Innova0on	

Watad,	M.	The	organiza0onal	dynamics	of	knowledge	and	IT-enabled	innova0on,	J.	Technology	Research.			Pa
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ak
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Elemental	Rela0on	
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Model	for	Strategic	Approach	

IT	Infrastructure	

Organiza0onal	
Context	

Knowledge	
Management	

Management	
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Model	for	Strategic	Approach	for	NSW	

IT	Infrastructure	

Organiza0onal	
Context	

Knowledge	
Management	

Management	
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Why	Approach?	
	

-	Define	Working	Groups	

-	Define	RelaIon	of	Groups	

-	Define	Key	Components	
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IT	Development	
Context	
Re-establishment	

Community	of	Prac0ce	
:CoP	

Management	

Chief	Change	Officer	

So]ware	Hardware	

Social	Marke0ng	
						Mo0va0on	Interviewing	

	Par0cipatory	Appraisal	

Law	&	Regula0on	
	Business	Process	

	HRM	

Policy	Vision		
Mission	

Leadership	

IT	Infrastructure	

Organiza0onal	
Context	

Knowledge	
Management	

Management	

Mission	

So]ware	Hardware	

Research	
						Database	

Dissemina0on	

Law	&	Regula0on	
	Business	Process	

	HRM	

Vision		 Policy	

Model	
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Model	
Pa
ns
ak
	P
ra
m
ok
ch
on

			
ภก

.ป
าน

ศัก
ดิ์ 

ป
รา

โม
กข

์ชน
 

IT	Infrastructure	

Organiza0onal	
Context	

Knowledge	
Management	

Management	

Law	&	Regula0on	
	Business	Process	

	HRM	

So]ware	Hardware	

Research	
						Database	

Dissemina0on	

Leadership	

Mission	
Vision		 Policy	



! Community	of	Prac0ce	
							to	liquidate	resistance	and	raise	par9cipa9on	

! Management	
							Chief	Change	Officer,	to	conduct	change	

! Context	Re-establishment	
							to	redesign	business	process	&	regula9on	

Key	components	
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What	Plan?	
	

-	Define	Roadmap/Phase	

-	Define	Key	Indicators	

-	Define	Possible	Obstacles	
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Model	for	Organiza0onal	Change	

Lewin’s	Change	Model	

		#	Unfreezing	
		#	Changing	

		#	Refreezing	
	

Bridges’s	Change	Model	

		#	Ending	
		#	Shi]ing	to	Neutral	

		#	Moving	Forward	
	

Weisbord’s	Six-Box	Model	

Burke-Litwin’s	Change	&	Performance	

Prochaska	&	Di	Clemente’s	Model	

ATTC’s	Blueprint	for	Technology	Transfer	

Kober’s	Change	Model	
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Kurt	Lewin’s	Change	Model	

Refreezing	

Unfreezing	

Changing	
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Refreezing	

Changing	

Plan	Model	

Unfreezing	

		#	Launching	Policy,		Communica0ng	Vision	
		#	Formula0ng	Working	Group	(redesigning	business	processes	
									and	law/regula0on),	Ini0a0ng	Community	of	Prac0ce	(CoP)	
		#	Developing/Installing	IT	infrastucture	(So]ware/Hardware)	

	

#	Endorsing	newly	designed	business	processes	and	
							law/regula0on	
#	Training	staffs	

#	Implemen0ng	new	processes	

	#	Re-alloca0ng	staffs	
	#	Re-structuring	
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What/from	Whom?	
	
-	Change	Facilita0ng	

	Top	Execu9ves	
-	Technical	knowledge	

	IT	Center	
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! Communica0ng	Change	Policy	
	Top	management	

! Monitoring	Change	
	Top	management	

! Providing	Technical	Support	
	IT	Help	(Immediate	Training	Help)	

Key	Ac0vi0es	
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	From	e-Service	to	d-Service	

	

	From	e-Service	to	d-Service	

	

	From	e-Service	to	d-Service	

What	next?	
Pa
ns
ak
	P
ra
m
ok
ch
on

			
ภก

.ป
าน

ศัก
ดิ์ 

ป
รา

โม
กข

์ชน
 



Pa
ns
ak
	P
ra
m
ok
ch
on

			
ภก

.ป
าน

ศัก
ดิ์ 

ป
รา

โม
กข

์ชน
 


