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Digital Technologies Mean Connectivity
The Connected World

Source: from Google.com



Digital Technology means Connectivity

* Cloud Computing nanauflu Ecosystem and Platform connecting
People and Machines

* Social Technologies ihuArastiadnAnydmiuaieauduiusiazigduiug
T NAULAZNTY NAdmusTTn I Nuasanan (Market)

* Big Data \fdunacuaainuas People and Machines

* Mobility yinliiismgaiuaindasinaasaniuin (Space) wazinan (Time) in
asnals Any time at Any place with Anyone



The Connected World

. mnﬁﬁﬂqﬁmnmﬁmzﬁﬂmimﬁwﬂmwu Business Ecosystem

o nedenlaeiuinllgnisudedugsiadaasuuulval Wiunisaianmen (Value) A
Hiialne

» nadenlasiuinlugnns Sharing Resources sita Re-combine resources

* 3 Re-combine resources tinlilgn1s Re-imagine siluuugsnaluy

* yinnssw (Innovation) uiladudAnyaasnis Re-imagine giluuugsia

* Connected World #1114 “pa1n” nanenilu “Networked Market”
o gafafesiunuestiidu “Networked Enterprise” iioudedily “Networked Market”



sduvussnnlasuldluga Connected World

2ALNN an Networked Business

Strategy

Strategy
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ananyuzueIgine luga Connected World
gananealSudilieaa Networked Market

Source: Google.com

* annunin (Velocity)

* pnpaassa (Agility) H ﬁ%@.ﬁ% R ﬂ

* anuaseassA(Creativity)
* s5eudmnssn (Innovation) TE-'

r
_{-!'l"l' i) |'-'"'-'|I"|- 1|

* Tassasaiilumsading W e I;_:w':".."t. .
-'..- _::! .l .Illll.' gt
(Network) e B ® W



Innovation in real life
Digital Everywhere

Company
Website



Innovation in real life
Context-aware-The Beacon

M.

R
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-

2 v 9
® Context Awareness HUTYINANUTTNITOTUY
Jd
amaaonvedglniainnm lagmwizns
Sudanuiuazdumi

What's Beacon

BEoaran Suetooth
(Bletodth Low Enexrdy
BLE)

Emote Eaacon
2032 2013 Payse,

AL g

1Beacon, Payval Beacon



Innovation

source: Business Innovation in the Cloud

Shape

Science

&Technology

Shape




Digital Economy = Connectivity + Content Enabler

The Past: Information Economy = Systems of Record

The New Era: Digital Economy = Systems of Engagement

Cloud Computing

< e

Social Media

Big Data

Mobility

Capability

Ecosystem (One
Enterprise, One
Government):
Interop, Open data
(Standards)

Connecting
things,
Interaction,
Collaboration,
Relationship
management

Insights, Real time
responses

(Accurate decision
and fast response)

Eliminate
constraints of
time-space-actor.
Customer
experience, Co-
creation of value,
Value in-context

Supporting
technologies

Service orientation,
Web scale
computing,
Software defined
applications, Agent
oriented business
process

Social analytics,
Social marketing

Data analvytics,
Complex event
processing,
Context-aware,
Internet of Things

Mobility and
flexibility design,
Mobile digital
assistant, Non-
determinant and
dynamic software
design

Framework
and body of
knowledge

Enterprise
Architecture

Data science

Data science

Service science

Business
environment

The 2-worlds Environment: Physical World and Digital World
Employ digital content and business processes for the Digital World
Connecting the Digital World to the Physical World through Augmented Reality




transformation of money
into knowledge

Organization Mission &
Vision

Market Inputs Technology/Services Inputs
Pain Points, Needs, Users, Viability, Readiness,
Competition, Customers, nti Internal & External

etc. ) Dependencies, etc.

Research &
Development (R&D)

Strategy, Engineering,
Delivery, Marketing, Sales,
Customer Service, etc.

Execution

transformation of
knowledge into money

© www.manishrathi.com
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DigiTech

Digital Economy Initiative
Digital (MICT)

Content * Digital Economy

S-Curve Acceleration Scheme

Digital *  Digital Workforce Scheme
Industry Digital Cluster Promotion (BOI)
i Innovation
“ Center
\ Central

AN . \G oV

Ecosystem D |g|ta |

. MakersPace Cl ust er

* |nnovation ,
Center : \

« Real Sector Private |

* Education

#

™

Investment Boost

\

-Promotion
Scheme &
Facilitation

Collaboration

Smart City
e Chiangmai
* Phuket



Digital Economy

. o. Build trust and
Strategies confidence in the
. use of digital
K% technology
L UpdatinF laws and
= ~® regulations,

_Encoural .

=

odf

G2

4. Transform i

digital governmen

Creating open government, .Create a
Facilitating people and kn 0W|edge_

businesses, Integrating driven digital
0 One Government socie

Building
articipation,
nsuring

inclusive g

a v

7117 AUTNSSUNISIASENNISAINALNDLASHEAALaTFIAN



VISION 2035 » Escaping Middle Income Trap

Connecting to Global Value Chain D
Increasing Productivity D

Transforming to Service-Dominant Logic D

Agriculture Sector Industrial Sector

Measures to
Success

Industrialized Agri Modernized Industry (Industry4.0) Apply Adv.Tech to Modernized Service
Apply Adv.Tech to Enhance Productivity Apply Tech and Enhance New Processes Capability to Servitized around products
Develop Agri Supply Chain Upgrade Products to more

Create Network of Service Supply Chain

Management sophistication

\ v, \ v, \ v,

Promote Local Industry & Investment
Deepening Local Industry (SMEs)

\ v, \ v, \ v,

Develop New Generation of Services

Diversification New Product & Market

Key Theme for Transformation

Build a Stronger Community Production Build a Stronger Community Service
Base Business Base

v,

e-Trade Facility Digital Business Ecosystem E-Commerce Infrastructure
(NSW,E-Logistics, E-Invoice, E-Tax) Standard Pool (GTIN,UNSPSC...etc.) National Payment Gateway

Digital Hub Digital Industry (Strategic Digital Industry) Digital Cluster

Tech Start Up Digital Workforce (Digital Professional & Digital Competence) Innovation Center




szaizin 1

USHIsIANIsN T
- lFaunalulad
Advians lu
29ANS
(ERP,CRM,etc)

O @
® O

(1 year)

USuilgediueau
NSV U

SaLESNGSND
B2B,B2C

| FIuTDyaFUAN |

NIOTFIUTUAN

LuIAAN1THAILNgIRalneAIemalulagfdng

(Thailand Business Transformation Maturity)
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Super Clusters
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Innovation

Smart ity [fuwunfaiiag

waiuiavaae, Digital Economy

TeChnOIOQY Wa v s Knowledge

Useaaulialnuituagfdin Infra

improve quality of life) v Governmen
PLlaILgETULN AN Urban t

thuagmuagy |
 TasvdasNug uuaILlay
* A15UINIFVDINIASG
© WAIUNASHFNINEVEUNIY
vanAaway Innovation
Economy

° YAy

Growth Services
Management

Smart
Environmen
t

AUNNEUAY
Smart City



Innovation Economy

Innovation
Economy

Entrepreneurs
Startups
Startups and grown-ups
Incubators, accelerators
Co-working spaces
Maker spaces
Seed investors/VC
Mentors, community, etc.

Creating
Entrepreneurs
(Startups)

Knowledge
Infrastructure



Innovation Economy Example....
Agriculture/Food Valley @ Chiangmai

* iuma by ladddnariananma i lad « IANKARARFIU  Organic Agriculture
Organic Agriculture/Orgaqnic Farm PIOduce, o L , Signature 283
me o LFed TN TARLAL
e 1AUNATUTAIAINAWAMUITLULITU _ ) _ o
nINadiudun  Modernized Marketing e fisvuudayariararuuuanig laddfing
- andunduTech Startups Wanunszuny NFIVNBATNTINULNINN U] 161
waznA tuladdivgunnisnanias s usssu

N19RA0 e« dNAUNLTaITIUAIUAINGA TANS

JUuduunlutgyszuusunaznisld
AU TN W UINITLINEGS

waiuiias (URBAN) aanagruun (RURAL)
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I'T Engagement Model

unumaagves ClO

® The system of governance mechanisms
that brings together key stakeholders to
ensure that projects achieve both local and
company-wide objective

Funa'lnmstiiediugua (msld 1cT) Taei

Y A Y o Y =< Y A

@Lﬂﬂ’)"’llﬂﬂil’lﬂiﬂﬂﬁ']lllelﬂi%ﬂﬂ‘ﬂﬂﬂ']‘VIWL!TVI Ias
] A Y Y Y

PITUATIAT I L‘Wﬁ]ah’iIﬂﬁﬁﬂ?iﬂii@’)ﬁf}ﬂﬁ%ﬁﬂ?ﬂﬂ

The IT Engagement Model Has Three Components

COORDINATION

.
L g

4
U

ALIGNMENT

non-IT 2 IT
-+

B4

Comp -wide
IT Govérnance

Corporate/
Strategic
Level

oooooooooo

ooooooooooooooooo

Business
Unit/ Tactical
Level

oooooooooo

ooooooooooooooooo

Project é agement

B

Project Team/
Operational
Level

Center for Information Systems Research

Sl e
-~ - © 2007 MIT Sican CISR - Sonstad and Subraman:




COORDINATION

ALIGNMENT

Busineas

T

Company
op=rations

strategy and

I

b
-

Emscpriss
architecture

op=rations

Businses unit
strategy and

AAARARAMAARRARLLL

Linking mechaniams

H

Businses unit
architecture

-

Company
leveal

Businasa
unit level

.......................-..............’.........-.--.-.-...................................

Project plan

7

H

j
|

Project IT
architecture

Project team
leveal
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Strategic fit

Tlaseine i

y .
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Functional integration
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® YNTANAATADIUANUNNIZTY (Strategy fit)

® Business strategy must fit the internal structure consists of organizational infrastructure and processes including

knowledge and competency of workers

® Same for IT Strategy; the IT Strategy must be Strategy fit with IT Infrastructure and IT Organization, IT service

processes and knowledge and competency the entire IT staffs

4 X v .
® Functional integration: gNsAMAAIADIA TN TR UNIINNTIIU HN0DN Strategy fit 971
1 1 J X [*%) J ~a o
WU FUgNsmaas lofideslinnuyon Teanugnsmans 5309 HaznszuIUmMsinauUe loh
AouFoN ToINUNTZUIUMTNINFINY



End of presentation
Thank you



