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unuInAMNS tlu PMBOK

1. Project Integration Management
2. Project Scope Management

3. Project Time Management

4. Project Cost Management

5. Project Quality Management



unuInAMNS tlu PMBOK

6. Project Human Resources
Management

7. Project Communications
Management

8. Project Risk Management
9. Project Procurement Management
10.Project Stakeholders Management
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Environmental Impact Assessment
EIA

- EIA is a systematic process to identify, predict
and evaluate the environmental effects of
proposed actions and projects.

« A broad definition of environment is adopted.
Whenever appropriate social, cultural and
health effects are also considered as an
integral part of EIA.

* Finally, particular attention is given in EIA for
preventing, mitigating and offsetting the
significant adverse effects of proposed
undertakings
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*Public involvement typically
occurs at these points.
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other stage of the EIA Process

Information from this process

/ contributes to effective EIA
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19819 Work Breakdown Structure

1. Build Ceck
I I I
11 Site 1.2 Purchase 1.3 Constnuct 1.4 Clean Up
Preparation Materals Deck
1.1.1 Clear Site 1.2.1 Estimate 1.31 Dig Footings
B | Ouantities ]

112 Rermove
Cebris

1.2.2 Purchase
Lumber

1.2.3 Purchase
Tools

141 Retum
Urnused Materals

1.3.2 Build Frame

142 Remove
scrap

1.3.3 Lav Decking

134 Seal Lurnber
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Intranet WBS in Tabular Form

1.0 Concept
1.1 Evaluate current systems
1.2 Define Requirements
1.2.1 Define user requirements
1.2.2 Define content requirements
1.2.3 Define system requirements
1.2.4 Define server owner requirements
1.3 Define specific functionality
1.4 Define risks and risk management approach
1.5 Develop project plan
1.6 Brief Web development team
2.0 Web Site Design
3.0 Web Site Development
4.0 Roll Out
5.0 Support
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Critical Path Method (CPM)
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Critical Path Method (CPM)
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Critical Path Method (CPM)
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Earned Value Analysis
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BAC = siunuusaairldanavivviuaaaP)
BCWF = siunuaavounyinlanouseu
AuAIANNILAs 1T (Uil — today)
BCWS = Budgeted Cost of Work

Schedule mumumaomummuum'\
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ACWP = Actual Cost of Work
Performed aT21anaagyaavruniin il
AUAIUIMILAs 1T (Tuil)
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From Slides Using Earned Value Analysis by Alan Bye
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From Slides Using Earned Value Analysis by Alan Bye
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How critical is schedule?

Can | afford to work overtime to recover?

Can | do tasks concurrently?

Are there technical innovations which could speed up the process?
Am | “gold plating” instead of just meeting requirements?

Should | do a schedule risk assessment to project impact to program?

o ldsulszurunnnanmata

Can | reschedule tasks? (Timephasing)

Is there a less costly facility | can use?

Are there tasks which can be deleted?

Should the element be added to my risk management profile?
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