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CATEGORY

Employee Resistance (58%)

Leadership Issues (40%)

Communication Failure (29%)

Industrial Relations Issues (21%)

Skills Issues (19%)

Planning Issues (19%)

Culture (15%)

Financial Issues (12%)

External Interference (12%)

Staff Rationalisation (5%)

Technology Issues (4%)

Failure To Manage Business As Usual During Change (2%)

Psychological Aspects of Change (2%)

Other (14%)

23 §IITNUONIA
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Source: Centre of Corporate Change, University of NSW
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<+ Successful Change Requires “Buy In” at all

Organizational Levels

High
Active enthusiasm;
Personal success aligned
With success of change
Willingness to comply;
Potential for Personal stake in success
Successful of change
Change Indifference
Desire to undermine
success of change
Low ~ Intentionally poor performance
and deliberate defiance
Low Employee ‘Buy In’ High

A3. WA FIITWHONIA Source: SAP AG 27
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Business Unit

Team Leader TL-A TL-B TL-C TL-D
Business Proce New Customer Procurement Collection Recruitment
Area Registration

Division /

Customer
Relationship

Supply Chain

Management ‘

Finance

Human Resource ‘

® 1High
Medium
. Low / No




The Four Rooms in the House

Uninvolved

Why haven't they
thought of . .
‘Let me act or let me out”

Prepared This is good.
“Im ready”

5 C

)]

= * Angry » Genuine acceptance

e » Public resistance « Sustainable change

S « Choices !r - Business continuity

= I

: |

8 s Uncertain i Unprepared

= %- “Let me know” T “Leave me alone”

.

S ;Lli(sk’c)rs;ed |I| » Parental

k= . ‘Mushrooms’ - Protected

S - B I * Avoidant This isn't

ﬂl-Continuity at risk Ill * Derailment > relevanttome

What's going on? - - - Il - - /\
whathaveyou . Dissatisfied Satisfied V
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Criteria for Impact Assessment

High

*‘New computer skills
*Daily use of SAP
*Change information
within application
*>50% increase or
decrease in workload
*Significant changes in
Business Processes
*Major resistance
anticipated

Medium

«Additional skills — not
computer literacy (eg
budgeting)
*Infrequent access of
application

*20-50% increase or
decrease in workload
*Minor changes in
business processes
*Some resistance
anticipated
*Increased time using
computer

Low

*No additional skills
required

*Unlikely to access
application

*Minimal resistance
anticipated

*>50% increase or
decrease in workload
*<20% increase in
workload

*No change in the way the
system is currently used
*No/little interaction with
application
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+Redesign and Transition Consideratio

Option 1:
S E— b
Output 2. Assess
from Jog?r:dl;ﬁ: degree & 6. Prepare 7. Commun-
Process Anal Fs)is timing of communication icate Job
Design y redesign & materials Impacts
transition
Option 2: Option 3:

Immediate Impact Delayed Impact

3. Redesign
impacted _5. ngelop
jobs and/or interim plan
structure E .. -
prepared for
change and
any associated
4. Transition job impacts

Workforce
(if required)
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