Business Process Re-engineering,
Leadership, and Change management
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Align Business Process and Resources with new organization
units

* The Density Principle: The best combination of resources is
mobilized for a situation—for a customer at a given time in a
given place-independent of location, to create the optimum
value/cost result (Richard Normann, 2000)
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Mechanism to Create Density
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ManAN 1uTAIAY (Dematerialization--free of Dematerialization
physical objects)

— There are two dematerialization mechanisms Liquidity I Un-bundleability

® Liquefication: Separation of information from ' '
) ) ) Rebundleability
the physical objects, provide freedom of l

movement

® Unbundleability: Separation of activities held Density

together in time and place by actor
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Core Process Bundle
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Digitize resources (Liquefication)
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What is BPR?

Business Process Re-engineering or BPR Is

the analysis and redesign of
workflow and processes

within and between

Organizations Don’t automate, obliterate”

98'7 automate, ?lfﬁjﬂ?ﬁ{ﬁ’wﬂ?ll

- Michael Hammer & James Champy, 1993



4 Steps in BPR

source: J Satyanarayana, Joint Economic Research Program (JERP)

1. Understanding the Current Processes

— ‘AS IS’ study — mapping current processes
— Analysis of Root Causes for Inefficiencies
— ldentifications of Problems, Issues

2. Inventing a NEW Process (‘TO BE’ Process)

— Survey of Best Practices
—  Consultation of Stakeholders

3. Constructing the NEW Process

— Bringing in new Laws and Rules
— Adopting Disruptive Technologies

4. Selling the NEW way of functioning

— Change Management
— Communication Strategy
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source: J Satyanarayana, Joint Economic Research Program (JERP)
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End of presentation



