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Sign In | Register | Selecta Gartner site =

Gartner. S Q

WHY GARTNER ANALYSTS RESEARCH EVENTS CONSULTING ABOUT

MNewsrocom '\, Announcements | Gartner Says by 2016, 70 Percent of the Most Profitable Companies Will...

Press Release Share: wiweet (97| [N 28| | 341 |+

STAMFORD, Conn., February 26, 2013 View All Press Releases » e
Free Research

Gartner Says by 2016, 70 Percent of the Most Profitable Discover what 12,000 _
Companies Will Manage Their Business Processes Using Real- ~ JoeandSenott
Time Predictive Analytics or Extreme Collaboration

Analysts to Discuss Future BPM Trends at Gartner Business Process Management Summit m

2013, March 13-14 in London, U.K. and April 2-4 in National Harbor, MD

-— 7

Seventy percent of high-performing companies will manage their business processes using real-time predictive Gartner T
analytics or extreme collaboration by 2016, according to Gartner, Inc. Webinars )

One of the more effective technigues for business process improvement is intelligent business operations (IBO), in Join Gartner —
which processes are "aware” of and can learn from a wide range of work interactions, their context and the Analysts to -
situations arcund them. Once a situation is sensed, analytics can be applied actively or on-demand to predict the =

outcomes of potential changes. Explore the

Latest IT Trend
es rends o

"The impact of integrating real-time analytics with business operations is immediately apparent to business
people because it changes the way they do their jobs,” said Jim Sinur, research vice president at Gartner, "The

most dramatic change is the increased visibility in how the company is running and what is happening in its
external environment. Individual contributors and managers have more situational awareness, so they are able

to make better decisions faster.”

As a result, organizations with real-time analytic and decision management capabilities perform better, Improved
situaticnal awareness leads to better and faster decisicn making and superior customer service, revenue growth,
cost reduction and risk aveidance. Gartner said that virtually every business operation has one or more areas
where real-time analytic services or active analytics should be applied.
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* LISATATAONS B0Ger The License.
J

package com.netflix,hystrix.strategy.concurrency;

Lsport java.util.concurrent.Callable;
import java.util.concurrent,TimeUnit;

rx.Scheduler;

rx.Subscription;

rx.subscriptions.MultipleAss ignsentSubscription;
rx,util, functions.Func2;

isport
Lsport
isport
isport

4

public class HystrixContextScheduler extends Scheduler {

private final HystrixConcurrencyStrategy concurr cyStrateqy.
private final Scheduler actualScheduler;
public HystrixContextScheduler(NygtrixC
cheduler scheduler) {
this,actualScheduler = schedy
this.concurrencyStrategy = concurrencyStrategy;
}

verride
public <T> Subscription schedule(final T state, final Func2<? super Scheduler, 7
super T, 7 extends Subscription> action) {
return actualScheduler.schedulel(state, new HystrixContextfunc2<T>{concurrenc
yStr;teqy. action));

goverride
public <T> Subscription schedule(T state, Func2<? super Scheduler, ?
extends Subscription> action, long delayTime, TimeUnit unit) {

super T, 7

xX

concurrencyStrateqy. S

|
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class ResoteFile {

private finpl SessionDelegate delegate
private final String destination

ResoteFile(SessionDelegate delegate, String destination) {
this.delegate = delegate
thts.destinatioo = destngyﬁoo

%&‘“

file.createTeeprle(thxs getClass().getPackage() . name, “txt®)
delegate.scp {

from { remoteFile destination )

into { localFile tempFile )

return tespFile. text
)} tinally {
tespFile. ()

void setText(String text) {
File tempFile = File.createTempFile(this.getClass().getPackage().nane,
text.cachline { Line -> tempFile << “S{Uine.trin()) /" )
try {
delegate.scpltempFile, destination)
) finally {
tespFile, {)
)
)

) Luciano Fiandesio

"txt™)
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rcess ‘ersion From To 1/1/20158 G/23/2015

Deliveyr Process4 1.0 &7 Add Dimension 1112015 B/23/2015 1y  6m  3m 1m 5d 1d sl save Report

Process Activity Summary [ &
12 12
10 10 New Cases 10
0 1 Closed Cases 7
8 g . Aborted Cases 0
Effectiveness T0%
6 6
4 4
2 2
0 0 0 0 0 0
U ~ S U
0115 0215 0315 0415 0515 06M5 New Cases Closed Cases Aborted Cases
m Trend Process Activity

Analytics / Process Activity / Trend Analytics | Process Activity
Trend Process Activity

Trend of the number of aclivations of the process in the Inifiated cases, closed cases and aboried cases in the
selected fime range. selected time range. Click diagram to see details.
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Scenario information

Resources
. Name Scenario 1
Deliveyr Process3
Time unit Minutes
Duration 000, 00:01:00

Resource Utilization Total fixed cost Total unit cost Total cost

a 0,00 %5 3 [0 3
b 000 % 5 [ 5
[ 0.00 % v] a 0

Total & 0 8

EE Eexport to Excel = print
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Digital Strategy vs. Digital Transformation

Digital Strategy

Project or Program Level

@
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Digital Transformation

Enterprise Wide Level

Quick Term Win

Medium to Long Term Win

Bottom-up or Top-Down approach

Top-down approach

Technology Leads The Changes

Process or Culture Leads The Changes

Serve the needs of one particular
business group

Serve the needs of an enterprise or
inter-enterprise

Eg. Create Digital Channel and Sodal Analytic for
Marketing Business Unit,
Image processing for Production Business Unit

Eg. Re-define company mission, transforming
organization and revise business processes with related
policies and adopt new technologies into aross-function

business units

Related Technologies: Cloud Computing, Big Data, Smart Devices (Mobile, 16T/0E, 3D Printing, etc.), Social
Network/Al Technology, Cyber physical system ((PS), Advanced System Architectures and Securities
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Business NewProducts ] %;‘:::5: ] New Partners l
Model _ |
Changes New Services | Akquisition l New Markets I

Business INewProcessesl Dep::rvv:ems | NewUPI's I
Processes | & '

I' New I New Business II New |
Changes Process Flows Functions Responsibilities
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Optimization

Infrastructure Devices/ Embedded

i Control
Sensors Processing

Wide Area
Connectivity
Data
Management

Measure | I— Move 11 Manage S

(BLACK & VEATCH, 2014)
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Fujisawa Sustainable Smart Town (FujisawaSST)

Panasonic Corporation

“Fujisawa Sustainable Smart Town” is a

N =Area: Approx. 19ha
= Town Opened in 2014

joint project between the private and
public sectors.

We are not simply aiming to develop a
town based on advanced technology and
infrastructure, but unite with residents for
their “Eco & smart” life .

*Population : Approx. 3,000
=http://fulisawasst com/EN/

Proposing sustainable smart life using
> advanced service

Setting targets ahead of the times

co Water Renewable Lifeline
2 consumption energy usage maintenance

70% 30% gt
reduction reduction 30% 3days

s 3990) (Comodr iscma aTh 1Community

comlmaty plan)

THE S FRAGSHIP TJONES
o Joher Bahru Gty Centre

Cooperaton with IRDA and MOE)

\J

Provide Smart Community style
e e

Area Security

maiaysia-Singapore
National Joint Project

O3 Nusaava
Western Gate De
Q Eastern Gate Deweicpment

» Easy Access to Singapore i

o Senai-Skasdas

2%:1 : Iskandar Regionzal Development Authority
3% 2 : Ministry of the Environment, Japan

B s et

. =
Low Cost J g ..3...: "Z‘-'_:'-' - . -~ e —
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1. 5179 Business Model Canvas

K EY PARTHMERS
City Departments

City Executive
Office

ey ElJ Peer
partmers

Koy ELV Metworks
MMember companies

Startups and SMESs

KEY RESOURCES

=  Srreart City Viskorn-
pecpia)

=  PirojecT axasuthicn
MESOUnSes |aoipbe)

=  Srrsart Sty
infrastimnictura
fosrnad by ity

KEY ACTIVITIES

Smart City progesctss

PIrOprEuTES, .0l

= H EL=3Dawelkspars

- Sty SO

- BAjka, Kalasatarmea

= lrnrnaswatikosn

A vl b e
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VALUE
PROPOSITION

Meaver sarvica
irureony &t s i ooe-
O preraticn weith
Cormpanses, public
=achor organitsatikons
and citizans.

RELATIOMSHIFPS

Croarreanin
undars tanding

Clos ter understanding

CHAMMELS
1:1
Smuall group
reCpotiat koS
Chity stratedgy proscass
Ewvants
Whoirk shopes

CLUSTOMERS

- ity spencific
departrmeent s
reSspons ibla for Smeart
City actinvitias
- ity Exacutins
COfica
=hAamiber Comipankes
it Sirmart ity RO
=Davwerl opsars
= it =ens
=L ossal Booswstanm

-Eurgcpaan nabessrk

COST STRUCTURE

Pearsonnel costs meast by
{Infra invastmants casa-bhy-Ccasa)

REVENUE STREAMS

ity

Meambar companias
Extaernal project funding S90%6

Smmart ity Wisiom:

Project portfolio: 4. Projesct and partnearshi p dasign;

OFFERING

engagearmnant

1. Strategy sSupport; 2. Projactactivity deation; 3. Brantsfsateark facilitation: . Citimans Davaloper

5. Projgesct aseessut BonsS manangeairmsant

KEY ACTIVITIES TO ENABLE THE SERVICE IN THE ECOSYSTEM
mnovate, co-create, design, pilot, persuade new service innovations

engage lead developers
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APQC Based Framework

APLIC,

QOPERATING PROCESSES

T —

PROCESS CLASSIFICATION FRAMEWORK=>M

Wersion 6.1.0

Customer
Order
Handiing

VolP Sarvice
Configuration

Set Top Box
Resource
Proyisionion
Allo
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APQC Based Framework @)
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T —

JNY® @ PROCESS CLASSIFICATION FRAMEWORKS™

_—

Wersion 6.1.0

3.0 Market and Sell Products and Services (10004)

Understand markets, customers and capabilities 3.1.14  Analyze competing organizations,
(10101) competitive/substitute products
3.1.1  Perform customer and market intelligence analysis 10111) o
(10106) 3.1.15  Evaluate existing products/brands
3111 Conduct customer and market 1011z} |
research (10108) 3.1.16  Assess internal and extemnal business
|dentify market segments (10109) E”‘-"F’”’P?”‘ (10113) N
Analyze market and industry trends 3.12 Evaluate and prioritize market opportunities (10107}
(10110} 3121 (uantify market opportunities (10116)

ORACLE

CRM ON DEMAND
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The Value-Strategy-Process Linkage

v
Identify i Competitive Market
V::S:e':noo%e' & Prioritize 3:':‘::’:::::22 Strengths & Value
Quality Drivers Weaknesses Opportunities
Business Marketing S
Performance R Prog:lrc;ttlzlarket . B Mix . P::;:t:':?ns B Budget
Objectives ay Objectives g

1

o
Bl

)

‘1 calculate Identify Key CTQ/Process Target Key Prioritize
Cc Malus Value Stream Matrix Processes Iimprovement
B Gaps Opportunities

Ll

\CA;'.'\ "Y‘J{ [
U
~.

1"'1/{:‘

.

Lean or Six Sigma Initiatives
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I Quality Management / Metadata Management I
1 2 4 5 i 7 8 9
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Samples of
CAT 1. Develop Vision and Strategy
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Samples of
CAT 2: Develop and Manage Products and Services
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Samples of
CAT 3: Market and Sell Products and Services
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Samples of
CAT 4: Deliver Products and Services
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