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Digital Government

Digital business

The creation of new business designs by
blurring the boundaries between the
digital and physical worlds due to the

convergence of people, business and things.

Digital government

Digital business that leverages digital data to
optimize and transform government services.
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Digital Government: Data is Key

By 2018, more than 30% of local
government agencies will depend
on data supplied by the InterNet
of Things (IoT), to support at
least 50% of their mission-critical
programs.
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2015 CEO Survey — Digital Economy is Here

41% in 2019

22% in 2014

Digitally attributable
revenue will double
over five years

34% are changing f 10% mentioned the
business models now word "security" in
or in the next two to their top five
three years business priorities

19% believe the
Internet of Things will be
a top investment in the
next five years

50% agree that
artificial intelligence
will replace millions
of knowledge jobs in
the next 10 to 15 years

95% do long-range
planning, most between
five and 15 years
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The Digital World is Evolving. Are You ?
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Government 2.0

E-Government :
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Four Phases of Technology In
Government: Smart and Digital

Smart Government:

« Sustainability
« Affordability
 Crossing boundaries

Open Government:

* Transparency,
participation, collaboration

Joined-up - Community engagement
Government:

* Life events
 Back-office re-engineering

E-government:

* Online services
» Multiple websites
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Delivering Digital Government
requires a'broader vision and
Knowing where you are
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We Are Entering a Third Era of IT

| We arehere |

Focus

Capabilities

Engagement

Outputs &
Outcomes
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Digital government Hype cycle

expectations

4

Internet of Things for Government

Citizen Data Vaults
Big Data Impact on EA
Gamification in Government

Application Portfolio Management
Cloud-Based IT PPM Services
Employee Use of Social Media in Government

Big Data Information Management for Government
Mobile Applications For Canstiluents

Infonomics
Digital Government Platforms

Citizen e-1D
Spatially-Enabled Government Services

Event-Driven Architecture for Government
Cross-Agency Case
Management
Interoperability
Frameworks

for Government

Advanced Analytics for Government

Cloud Computing

in Govemment Broadband for All

Managed Shadow T
Smart Machines in Government
Cognitive Ef:umputing
Agile Public Procurement

Open Any Data

- Project and Portfolio Management
in Government

Government Shared Services

As of July 2014
I"?‘?Hﬁ"" E’ffrla:t::: _ Traugh of Slope of Enlightenment Plateau of
rigger Expectations Disillusionment Productivity
time v
Plateau will be reached in: obsolete

Olessthan2years ©O2toS5years @ 5to10years A morethan 10 years ® before plateau



Change: Overlapping Technology Roles
In Government

Chief Digital Officer:
2015 « Community oriented
« Citizen engagement focus

* Increases the value of government information
and services for the public and industry

Chief Information Officer:
* Business oriented
* Employee engagement and innovation
focus
* Increases the value of government
information across the enterprise

Chief Data Officer:

» Data oriented

* Open government
focus

* Increases the value of
government data for
the public and industry

Chief Technology Officer:
» Technology and sourcing oriented
» Customer support and vendor engagement
focus
* Delivers the best value for IT services to
government agencies
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Government

Prepare for the Future

"My business and its IT organization are
being engulfed by a torrent of digital
opportunities. We cannot respond in a
timely fashion, and this threatens the
success of the business and the credibility
of the IT organization."
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"The IT organization has the right skills and
capabilities in place to meet upcoming
challenges."
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The Journey to Digital Business

Pre Web | Pre Nexus
Web
Build Extend
Focus relationships that relationships into
drive business new markets/
or lower cost geographies
Outcomes Optimize Extend
relationships relationships
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Emerain Internet
Disruptions ging and digital

ISS MBI technologies

CRM

CRM Web

Technologies

A Change of Degree 4. Change of Kind
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Transform sales
channel into a
global medium to
drive efficiencies

Optimize
channels.
[
P People

AN .
Ty Business

Automation
of business
operations

EDI
Mobile

Exploit Nexus
to drive greater
efficiency

Optimize
interactions
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aih People

|w Business
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Deeper customer
relationships,
analytics

BI
Big Data
Social

A

Post Nexus

Digital Govt.

Extend potential
customers from
people to things
To develop new

service delivery
models

Build new
business models

|

did e
AN f
Y Business

"’ Things

Creation of
new value and
new nonhuman

customers

Sensors
3D printing
Smart machines
Big data

Smart, semi-
autonomous things
become the
primary ‘customer’

Maximize retention
of and relationships
with things
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“’ Things
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Smart machines
and things
as customers

Robotics
Smarter machines
Automation
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What Outcomes Can We Expect From

Digital Government?

Better service to citizens
Increased civic
participation in
government

decision making

Better collaboration with
organizations

Efficiencies and cost
savings

Gartner



eGov and Digital-Gov: The Differences
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Digital Government Components

Top / Down

High- degree of
mandated action

A

Operational

Internal Focus

efficiency

Transformed

services

E-Government

Digital Government

Inside / Outside

Citizens

'

Internal / External Data
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External Focus
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2009

Internet of Things

9 Billion




2020

Internet of Things

30 Billion




Smart Household  -EP Street and Area Lamps
Appliances

POS Hardware
Cars Related ik Media Consumption

Smart Meters

Toys . ¢——Vending Machines
, Sports Related
4 Diaital
Smart Pills ‘ Ca:gﬁ’as
Person/Medical Monitors
o .Alanns 8 ety Indoor LED * ATM Machines
Digital Signage

@ Lighting Bluetooth Headset,
. Thermostats Mouse, KB, Speakers

Parking Meters ¢

THE INTERNET OF

THINGS “a

* Smart Trash Bins




Digital Government must
Integrate different organizational
components
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Digital Government and Civic Moments

= T
- Traditional Government ., N
Service Delivery is being | \
disrupted & transformed | \
=
e

other agencies and non-
Government entities to
participate easily and
transparently

I o
-

- Digitizing process allows | X

Real Value comes by
combining mobile,

information, cloud and
social technologies
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The Nexus of Forces

Digital Government

Government designed and operated
to take advantage of digital data in
optimizing, transforming, and creating
government services.

Civic Moments

An event that triggers the exchange of
data and coordinated actions across a
network of people, businesses and
things to achieve a singular objective.
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New Service Models in Government Are
Possible: How Will You Create Them?

Seamless Empowered
Socialization Citizens and
m Employees
Engaging
o
o N\
{ ALAL ]
Connecting Resourcing
Big Data, o
New Insights IT as a Utility

Gartner



Engaging the Citizens and the Workforce

Mobility isn't about devices or networks.
It's about services and innovation ...

. and changing the
concept of "workplace."

Bring Your Own
DEVICE

@nd®  Photos Rankings
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+
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Connecting Agencies

All data Is
considered
Security z tél
' New
business
models
Scalable |aas
Interoperability feve
Joint
e governance
Citizen
ownership /
control
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What Should You Do to be Ready

Minimum:
« Assess the priorities are for your organization.
« Develop the correct governance arrangements for your organization.

Better:

« Ensure that the business process functions are renovated and
integrated early

« Develop digital leadership skills and relationships.
« Engage executive leadership and broaden their understanding.

« Use the same data and processes across all channels and optimize
for devices. Gartner encourages “Mobile First” and “Cloud First”

Best:
- Create a common data management strategy

* Provide advice enabling and encouraging safe, effective, efficient,
connected sharing irrespective of organizational boundaries.

« Monitor the impact of open data initiatives and ensure value is

created.
Gartner



Considerations for Digital Government

1.

Assess your Organization’s Priorities

Ensure that the Core Back Office Functions are Renovated and
Integrated Early

Develop Digital Leadership, Skills, and Relationships
Engage Executives and Broaden their Understanding

Use the same data and processes across all channels and optimize
for devices

Create a common data management strategy

Provide advice enabling and encouraging safe, effective, efficient,
connected sharing irrespective of boundaries.

Monitor the impact of open data initiatives and ensure value is
created

Gartner
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Gartner delivers the technology-related

Insight necessary for our clients to make
the right decisions, every day.
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