The 4 types of Operating Models
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(To what extent is the successful completion of one business
unit’s transactions dependent on the availability, accuracy, and

timeliness of other business units’ data (Integration)
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Operating Model type 1:
Diversification

® Independent with shared services
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— Few data standards across units

— Share IT service to realize economies of scales



Operating Model type 2: Coordination

Seamless access to shared data

Hi integration lo standard
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Operating Model type 3: Replication

Standardized independence

Lo integration Hi standardization
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Operating Model type 4: Unification

Standardized, integrated processes

Hi integration hi standardization
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Case Study
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® Enterprise Architecture
— Business architecture

® Business processes
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® Operating model: @onL Unification---Standardized,
integrated processes
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* Enterprise Architecture

— Viewpoint 1: Business process co-operation

* Show relationships of one or more business processes
with each other and/or with their environment

e Business layer and application layer (Behavior aspect)
— Viewpoint 2: Application behavior

* Describe the internal behavior of an application (as it
realizes one or more application services)



Viewpoint: Business process co-operation
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Viewpoint: Application Behavior
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—Viewpoint 3: Application usage

* Describes how applications are used to
support one or more business processes,
and how they are used by other
applications

—Viewpoint 4: Implementation and
deployment

* Shows how one or more applications are
realized on the infrastructure



Viewpoint: Application Usage
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Viewpoint: Implementation and Deployment
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® IT Engagement
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® TFoundation for Execution

— 32U Mobile computing infrastructure

— 3211 Broadband Internet

— Implement Common Operating Environment (COE)

— Implement NW@?;’@WH%@%@QNL@% Processes

— Modernize 58U Back office
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— 32U Social network

— 32U Service Ecosystem L0ig Service platform



