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The Mega Trends ECPV

Tackling growth in the volume, velocity and variety of data
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Mega trends and Security impact
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Purposetully designed solutions
Can help drive business success

Business innovation Security requirements
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Threat
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Megatrends for 2015 and Beyond

o Website Performance
o Better Search Results

e Website Design & Usability

o Importance of Content

Areas to
focus on e Engagement, Calls to Action and Conversions

e Social Media integration
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L DT A METHODOLOGY

FEconomy Rankings EXPLORE ECONGMY DATA @

Economies are ranked on their ease of doing business, from 1—18%. A high ease of doing business Ranking Methodolosy
ranking means the regulatory environment is more conduc ive to the starting and operation of a loc al -
firm. The rankings are determined by sorting the aggregate distance to frontier scores on 10 topics,
eac h consisting of sewveral indic ators, giving equal weight to each topic. The rankings for all ec onomies
are benchmarked o June 2014

TOP 20 The Best Ranking Of 189 Countries & PRINT & EXCEL

Explanation of how the ease of doing
business rankings and th
frontier measure are cale ulated (PDF).

tance to

Ease of Doing Deealing with Protecting Trading
Business Rank Starting a Construction Getting Registering Getting Mincrity Paying  Across Enforcing Resolving
Economy A Business Permits Electricity Property Credit Investors Taxes Borders Contracts Insclvency
Singapore 1 5] 2 11 24 17 3 5 1 1 19
Mew Zealand 2 1 13 45 2 1 1 22 27 9 28
Hong Kong 3 8 1 13 o6 23 2 4 2 6 25
SAR, China
Denmark 4 25 5 14 g 23 17 12 7 34 g9
Korea, Rep. 5 17 12 1 79 36 21 25 3 4 5
Morway G 22 27 25 5 61 12 15 24 g g
United States * 7 45 41 61 29 2 25 47 16 41 4
United Kingdom a8 45 17 70 G8 17 4 16 15 36 13
Fintand 9 27 33 23 38 36 [ 21 14 17 1
Australia 10 7 19 55 53 4 71 30 40 12 14
Sweden 11 32 18 7 18 61 32 a5 4 21 17
leeland 12 £y | 56 9 23 52 28 45 39 2 15
Ireland 12 19 128 67 50 23 G G 5 18 21
Germany 14 114 g 2 89 23 iy | 68 18 12 3
Georgia 15 5 3 a7 1 7 43 38 33 23 122
Canada 16 2 118 150 55 7 7 9 23 65 Li
Estonia 17 26 20 56 13 23 56 28 Li 32 a7
Malay sia 18 12 28 27 75 23 5 32 11 29 35
Taiwan, China 19 15 11 2 40 52 30 ar 32 93 18

Switzerland 20 69 45 5 16 52 78 18 22 22 41
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DOING BUSINESS http://www.doingbusiness.org/rlankings

P T CD R ED LS L ENL SIS R OO A e L PSR

» Rankings by region: » Rankings by income:
East Asia & Pacific - r Selectincome v
4 PRINT = EXCEL

Ease of

Doing Starting Dealing with Protecting Trading

Business Filtered a Construction Getting Registering Getting Minority Paying Across Enforcing Resolving
Economy Rank & Rank Business Permits Electricity Property Credit Investors Taxes Borders Contracts Insoclvency
Singapore 1 1 1 2 2 2 2 2 2 1 1 2
Hong Kong 3 2 2 1 4 14 3 1 1 2 2 3

18 3 3 =] S 10 3 3 5 3 5 4
Taiwan, China 10 o : B = | i =] Lo [a] 4 14 1
&_Thailand 26 5 ] 3 3 3 17 5 10 5 4 El—

Samoca 67 [ i = T = L =] T4 12 13 16
Tonga 69 ¥ ¥ =] 11 22 5 20 11 11 8 17
Mongolia T2 8 5] 16 24 4 S 4 12 25 3 11
Wanuatu 76 S 17 17 18 13 5 17 ¥ 20 12 13
wWietnam T8 10 14 T 22 5 5 15 25 10 T 14
Fiji 81 11 21 15 15 S 11 13 15 21 10 12
Solomon 87 12 10 S 13 20 11 S S 14 19 18
Islands
China * S0 13 15 24 20 =] 11 16 19 16 5] 7
F'I—iliE-E-ir =] 2 L5 14 22 20 5] 16 19 18 20 =] 16 =]
Brunei 101 15 23 11 12 21 17 13 4 (=] 18 10
Drarussalam
Palau 113 16 12 14 17 1 11 23 23 18 17 21
Indonesia * 114 17 20 23 16 17 11 ¥ 24 ¥ 21 =]
Papua MNew 123 18 16 22 a2 12 24 11 16 23 23 19
Suinea
Kiribati 134 14 13 13 25 18 22 18 3 13 11 23
Cambodia 135 20 24 25 23 15 1 9 13 22 22 9
Marshall 139 21 =} 4 14 23 11 23 21 9 9 22
Islands
Micronesia, 145 22 18 10 10 23 9 25 17 19 20 15
Fed. Sts.
Lac PO'R 148 23 19 18 21 11 20 21 22 24 15 23
Timor-Leste 172 24 11 19 5 23 22 12 8 15 25 23
My anmiar 177 25 25 21 19 19 25 21 18 17 24 20

« Mote: The rankings of economies with populations over 100 million (Bangladesh, Brazil, China, India, Indanesia, Japan, Mexico, Migeria, Pakistan, the Russian
Federation and the United States) are based on data for 2 cities.
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RAMNKINGS REPORTS METHODOLOGY BUSINESS REFORMS LAWY LIBRARY CONTRIBUTORS ABOUT US PRESS

— E e of Deing Businecs in http://www.doingbusiness.org/data/exploreeconomies/thailand/
_ Thailand EXPLORE ECOMNONY DATA L +]

DOING BUSINESS RESOURCES

This page summarizes Doing Business 2075 data for Thailand. The first section presents the Ease of
Doing Business rank (out of 189 economies) and the distance to frontier (DTF)* measure, overall and
by topic. The second section summarizes the key indicators for each topic benchmarked against
regional averages.

Economy Profile

Download economy
profile for Thailand

ECOMNOMY OWVERVIEW Sl 1522 4KB pdffile

| Get all Data

; . OING BUSIMESS DOIMG BUSIMESS CHAMGE IM RS
REGION East Asia & Pacific 2015 RAMK 2014 RAMK*" See historical data sets and trends
INCOME Upper middle income
CATEGORY oF 26 28 t 2
POPULATION 67,010,502 ) Law Library
DOIMG BUSIMESS DOIMG BUSIMESS CHAMGE IM DTF"" (%
GMI PER CAPITA 5,370 2015 DTF* (% 2014 DTF* (% POINTS) @  Search for business laws
(Us535) POINTS) POINTS) and regulations in Thailand
CITY COVERED Bangkok 7527 7487 4+ 0.40
Contributors
Rankings Distance to Frontier See who contributed to
Doing Business 2015
TOPICS DB 2015 Rank DB 2014 Rank Change in Rank
Starting a Business 75 658 + T
ADDITIOMAL TOPRPIC
Dealing with Construction Permits  »° (5] 11 +* 5 » Labor Market Regulation
Getting Electricity 12 12 Mo change ADDITIOMAL DATA
Registering Property 28 28 Mo change = Distance to frontier
Getting Credit a0 86 s 3 » Entrepreneurship
= Zo0od practices
Protecting Minority Investors 25 21 + 4
RELATED WEBSITES
Paying Taxes 62 63 * 1 )
= Enterprise Surveys
Trading Across Borders 36 33 + 3 = Women Business & the Law
Enforcing Contracts 25 25 Mo change
Resolving Inschency 45 44 + 1

v =Doing Business reform making it easier to do business. X =Change making it more difficult to do business.
Click here to see all reforms made by Thailand.
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RAMNKING S METHODOLOGY BUSINESS REFORMS LAy LIBRAR™Y CONTRIBUTORS ABOUT US PRESS

eesss————— Eoase of Doing Business in

e Thailand EXPLORE ECOMNONMY DATA ]
Starting a Dealing with Paying Taxes Trading Across Enforcing
Business Construction Borders Contracts

Pemits
62 36
@Eﬂ‘tlﬂg Fa | BU.SIIIESS > “iew details »  View methodology » Compare all economies »
DB 2015 RANK 75 DB 2014 RANK** 68 CHANGE IN RANK i
DB 2015 DTF** (% POINTS) 87.98 DB 2014 DTF** (% POINTS) 87.97 CHAMNGE IN DTF** (% POINTS) +0.01

Information on new business density and number of newly created firms with limited liability can be found at Entrepreneurship Database.

Indicator Thailand East Asia & Pacific OECD
Procedures (number) 4.0 7.3 4.8
Time (days) 27 A 344 92
Cost (% of income per capita) 6.6 7T 3.4
Paid-in min. capital (% of income per capita) 0.0 2564 o a
Associated
No. Procedure Time to Complete Costs
1 Search and reserve a company name anline Less than one day (online procedure) na charge
2 Deposit paid-in capital in a bank 1 day no charge
3 Cbtain a corporate seal 4 days THB 400
4 Get approval for memorandum of association, apply to register the company as a legal entity 1 day for registration and 21 days for the 28
approval of the work regulations procedure

(final registration) and also submit company wark regulations .
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DOING BUSINESS

, Search Text..

RAMNKING S METHODOLOGY BUSINESS REFORMS LAy LIBRAR™Y CONTRIBUTORS ABOUT US

eesss————— Eoase of Doing Business in

PRESS

_ Thailand EXPLORE ECOMNONY DATA
Starting a Dealing with Getting Protecting Paying Taxes Trading Across Enforcing
Business Construction Electricity Minority Borders Contracts
Pemits Investors
[ 62 36
@ttln.g Elec’[['lﬂlty > “iew details »  View methodology » Compare all economies »
DB 2015 RANK 12 DB 2014 RAMNR*** 12 CHANGE IN RANK 0
DB 2015 DTF** (% POINTS) 91.71 DB 2014 DTF** (% POINTS) 91.70 CHAMNGE IN DTF** (% POINTS) +0.01
Indicator Thailand East Asia & Pacific QECD
Procedures (number) 40 46 47
Time (days) 35.0 774 75.8
Cost (% of income per capita) 66.1 BET 6 732
No. Procedure Time to Complete Associated Costs
1 Submit application at Metropalitan Electricity Autharity (MEA) and await estimate 12 calendar days THB O
2 Metrapolitan Electricity Authority (MEA) conducts external connection works 22 calendar days THB 107 361
*3 Customer submits request and receives internal inspection by Metropolitan Electricity Authority (MEA) 2 calendar days THB 2,743.5
4 Metropolitan Electricity Authority (MEA) installs meter, final connection and electricity starts flowing 1 calendar day THB D

* Takes place simultaneously with another procedure.

**The distance to frontier score shows how far on average an econamy is ata point in time from the best performance achieved by any economy on each Doing

Business indicator since 2005 ar the third year in which data for the indicator were collected. The measure is narmalized to range between 0 and 100, with 100
representing the frontier. Read mare...

***|_ast year's rankings are adjusted. They are based on 10 topics and reflect data corrections.
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E-GOVERNMENT
SURVEY

INLIIUNIIIAOUAUANWIDNVAIIFUIRALENNTOUNS
(e-Government Readiness) laga3an3any3zs1o1a R
NS ELNITIEWHANIIEITIIIFURALENNTAUNE
valanaaugil a.a. 2003 wﬁaﬂ%aﬁu (9.7, 2014)

http://unpan3.un.org/egovkb/Portals/egovkb/Documents/un/2014-Survey/E-Gov_Complete_Survey-2014.pdf



2014 UN E-Government Survey and E-Government Indicators

TOP 25 Rankings
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The Republic of Korea has retained the
top spot in 2014 with its continued
leadership and focus in e-government
innovation. Australia (2) and Singapore (3)
have both increased considerably over
their 2012 performance.

Europe is the region leading the ranking
with 16 countries in the top 25. USA and
Canada lead Americas
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Southeast Asia E-Government Development Index 2014

Rank
ange

Singapore 0.90762

2 Malaysia 0.61152 52 40 -12
3 Brunei Darussalam 0.50424 86 54 -32
4  Philippines 0.47681 95 88 -7
5 Viet Nam 0.47045 99 83 -16
6 Thailand > 0.46308 102 92 10
7 Indonesia 0.44874 106 97 -9
8 Cambodia 0.29986 139 155 +16
9 Lac People's Democratic 0.26588 152 153 +1

Republic
10  Timor-Leste 0.25276 161 170 +9

11 Myanmar 0.18694 175 160 -15
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Thailand E-Government Development Index 2003-2014

014

2012

2010

2008

2005

2004

2003

0.4631(102)

0.5093(92)

0.4653(76)

0.5031(64)

0.5518(46)

0.5096(50)

0.446(56)

0.1470(76)

0.1699 (67)

0.11

0.1683

0.2218

0.178

0.127

0.0948(107)

0.0787 (103)

0.0503

0.0433

0.039

0.039

0.2213(118)

0.2606 (104)

e-Participation

(Rank)

0.5490(54)

0.3158(48)

02943 (66) 0.0857(110)
0.2843 0.2955(41)
0.2867 0.2540(28)

0.293 0.2131(25)
0.280 0.103(31)

v Roadshow
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Countries
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193

192

192

191

191

191

http://unpan3.un.org/egovkb/en-us/Data/Country-Information/id/169-Thailand
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E-Governnment Development Index

2014

World Leader
Republic of Korea

Region Leader
Republic of Korea

Sub-Region Leader
Singapore

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1

| - World Average -#- Region Average - Sub-Region Average ‘

Highcharts.com

EGDI Rank 2014 2012 2010 2008 2005 2004

Thailand 102 92 76 64 464 50



Digital Economy Rankings 2010 :
Beyond e-Readiness by The Economist Intelligence Unit

Economist Intelligence Unit

Digital economy rankings 2010 ] tac and weights
Beyond e-readiness 0ring critenia categories and weig

A report from the Economist Intelligence Unit Cﬂtﬂgﬂr!’

Connectivity and technology infrastructure
Business environment

Social and cultural emvironment

;j',‘ Legal environment
- ; s R | > p ‘ ¥ [
i R . bovernment policy and vision
[V Asntrathe N0 G308 18 e . :
Denmark XK . eme )y : Consumer and business adoption
Hongkong  HKD : L.... , . . .
1Py B8R G S . Source: Economist Intelligence Unit, 2010

|
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http://graphics.eiu.com/upload/EIU_Digital_economy_rankings_2010_FINAL_WEB.pdf
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Digital Economy Rankings 2010 : Beyond e-Readiness GOV roaieron

Mote: A four-decimal score is used to determine each country’s ramk.

Source: Economist Intelligence Unit, 2010.

by The Economist Intelligence Unit ~EGA
Mgital economy rankings and scores, 2010
2010 rank 2009 2010 score 2009 2010 rank 2009 2010 score 2009
{of 70) rank Country {of 10) SCore {of 7O) rank Country {of 10) sCOre
1 2 Sweden B.49 B.67 36 3B Malaysia 5.93 5.87
2 Denmark B.41 B.B7 37 37 Latwia 5.79 5.97
3 5 United States B4l B.60 38 36 Slovakia 5.78 6.02
&4 10 Finland B.36 B.30 39 39 Poland 5.70 5.80
5 3 Metherlands B.36 B.64 &0 %1 South Africa .61 .68
(] & MNorway B.24 B.62 &1 ] Mexico 5.53 5.73
7 8 Hong Kong B.22 B.33 &2 42 Brazil 5.27 B.42
B 7 Singapore B.22 B.35 43 43 Turkey 524 5,34
9 & Australia B.21 B.45 L Lty Jamaica 5.21 5.33
10 11 Mew Zealand B8.07 B.21 45 a7 Bulgaria 5.05 511
11 9 Canada 8.05 B.33 456 45 Argentina 5.04 .25
12 16 Taiwan 7.99 7.86 &7 a8 Romania 5.04 5.07
13 19 South Korea 7.94 7.81 48 46  Trinidad&Tobage 498 514
14 13 United Kingdom 7.89 8.14 =T 49 Thailand 4.86 500
15 14 Austria 7.88 8.02 50 52 Colombia 481  4.B4
16 22 Japan 7.85 7.69 51 50 Jordan 4.76 §.92
17 18 Ireland 7.82 T.B4 52 51 Saudi Arabia £.75 4. BE
18 ir Germany 7.B0 7.85 53 53 Peru 4. 66 4.75
19 12 Switzerland 7.72 B.15 54 =3 Philippines 447 4.58
20 15 France 7.67 7.59 55 55 Venezuela 4.34% .40
21 20 Belgium 7.52 771 56 56 China 4.28 %.33
22 21 Bermuda T4T 771 57 57 Egypt 4.21 4.33
23 23 Malta 7.32 746 58 58 India 4.11 417
24 25 Spain 7.31 T.24 59 59 Russia 3.97 3.98
25 24 Estonia 7.06 T.28 &0 &0 Ecuador 3.90 3.97
26 27 Israel 6.96 7.09 61 61 Higeria 3.88 3.89
27 26 Italy 5.92 709 62 G4 Vietmam 3.87 380
28 28 Portugal 5.90 586 63 53 Sri Lanka 3.81 3.85
29 29 Slowvenia 6.81 6.63 ¥ 62 Ukraine 366 3_85
30 30 Chile 5.39 549 65 &5 Indonesia 360 3.51
31 31 Czech Republic 6.29 6 .46 66 1] Pakistan 3.55 3.50
32 24 United Arab Emirates 6.25 6.12 &7 (3] Kazakhstan 344 3.31
33 33 Greece .20 6.33 68 67 Algeria 3.31 346
34 32 Lithusamia 6.14 6.34 69 68 Iran 324 343
35 35 Hungary &.06 &G04 7O 70 Azerbaijan .00 2.97




Digital Economy Rankings 2010 : Category Score 1/2 eGQ Roadshow
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Social and Government Consumer
Owverall Business cultural Legal policy and and business
SCore Connectivity enviroment environment environment vision adoption

Category weight 20% 15% 15% 10% 15% 25%
Sweden B.49 B.20 8.13 B.53 B.25 B.90 B.75
Denmark B.41 7.B5 B.18 847 B.10 8.70 8.90
United States 8.41 1.35 7.85 9.00 B8.70 9.25 B.60
Finland B8.36 B.00 8.30 B.47 B.35 B8.00 B.85
Netherlands B.36 B.05 8.05 &.07 B.45 8.25 9.00
MNorway B.24 1.95 7.95 8.00 B8.30 B.05 B.90
Hong Kong B.22 1.65 B.40 727 9.00 9.18 B.28
Singapore B.22 7.35 B.63 7.33 8.70 9.13 B.48
Australia 8.21 1.35 B.24 B.53 B8.50 B.85 8.18
New fealand 8.07 G.80 8.7 B.60 B.45 B8.50 B.29
Canada B8.05 7.15 B8.33 T.87 7.95 B.75 8.35
Taiwan 7.99 7.00 7.95 B.40 B8.15 B.55 8.15
South Korea T.94 .90 F.32 B.80 r.65 9.20 18
United Kingdom 7.89 1.65 740 LT3 B.10 B.55 B.00
Austria 7.88 .25 T.54 T.80 B.45 B.55 B.00
Japan 7.85 .70 7.16 T.80 T.43 B.75 B.04
Ireland 7.82 7.20 .75 .60 8.00 7.85 B.40
Germany 7.80 7.60 7.B2 8.00 B8.05 T4l 7.98
Switzerland .72 7.80 B8.33 T.93 793 G6.80 7.65
France 1.a7 G.80 T.54 .60 r.85 B8.20 8.10
Belgium 7.52 6.95 7.08 T.33 B.45 .50 7.63
Bermuda T.47 145 8.04% .40 B.35 B8.50 6.80
Malta 7.32 6.15 T.28 6.80 B.20 B.65 7.45
Spain 7.31 G6.20 7.39 T.60 B.35 7.85 7.23
Estonia T7.06 G40 7.16 6.77 B.40 T7.98 6.60
Israel 6.96 6.30 1.39 T.50 7.05 7.06 6.83
Italy 6.92 6.45 6.32 T.60 B.45 6.55 6.88
Portugal 6.90 5.40 G.64 7.33 B.35 T.40 7.0
Slovenia 6.81 6.10 .82 6.93 T.40 T.60 6.60
Chile 6.39 4.15 8.00 6.67 T.40 6.75 6.43
Czech Republic 6.29 5.55 7.18 6.60 T.20 5.95 6.00
United Arab Emirates 6.25 6.80 1.27 AT 5.10 6.20 6.18

Greece 6.20 5.15 6.17 1.13 115 6.00 6.25




Digital Economy Rankings 2010 : Category Score 2/2 GOV -omi-how
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Social and Gowvernment Consumer
Owverall Business culitural Legal policy and and business
SCOre Connectivity enviroment environment emvironment vision adoption
Category weight 209% 153, 15%, 10% 15% 259%
Lithuania 6. 1% 5.45 6.51 6.23 T.33 620 5.90
Hungary 6.0 5.35 6.71 G.27 710 6.23 5.60
Malaysia 5.93 4.35 7.36 S.aT 6.88 6.65 5.80
Latwvia 5.79 5.25 6.32 6.17 7.38 5.40 5.28
Slovakia 5.78 5.35 6.93 607 71.15 £.90 5.25
Foland 5.70 5.10 7.26 5.93 6.83 .35 %.88
South Africa 5.61 3.65 65.03 5.57 7.58 5.80 6.05
Mexico 5.53 3.10 &.97 5.53 6.35 6.55 5.68
Brarzil 5.27 360 G.66 5.73 6.10 5.70 4.93
Turkey 5.24 4.20 6.11 5.80 5.45 5.50 %.98
Jamaica 5.21 4.75 5.67 5.33 6.65 %.90 %.83
Bulgaria 5.05 &.80 6.25 5.20 6.65 &. TS .00
Argentina 5.04% 3.85 5.48 5.73 6.05% 5.20 4.83
Romania 5.04% 4£.75 G.22 5.23 6. 78 5.65 3.38
Trimidad & Tobago igﬂ 3.25 G433 5.33 6.40 _E.BU 4.33
<49 Thailand 486 3.20 6.83 4.50 6.35 560 418 —
Colombia 4. 81 .60 6.29 4.80 6.60 5.0 .08
Jordan G.76 .00 6.12 5.30 %.90 5.45 4.55
Saudi Arabia 4. TS 4£.25 G.34 5.13 4.75 £.85 .90
Peru % .66 2.60 G647 5.13 5.80 £.T5 443
Philippines a7 2.60 6.35 4.27 4.8B5 5.20 4.38
Venezuela %.34 3.B5 3.95 5.13 %. 70 &% .60 &.20
China %£. .28 2.65 6.36 S.40 5.20 .50 311
Egypt %.21 2.55 6.20 5.00 5.20 %.90 3.05
India %.11 2.15 6.27 4.67 5.60 5.10 2.88
Russia 3.97 3.85 5.72 5.13 3.65 3.0 3.01
Ecuador 3.90 2.95 4.63 4.53 4.75 3.20 3.58
MNigeria 3.88 1.75 4.87 4.53 5.53 %565 3.50
Vietmam 3.87 3.20 .70 3.60 4. .65 % .60 2.71
Sri Lanka 3.81 2.35 5.68 440 5.95 3.95 2.55
Ukraine 3.66 3.50 448 5.07 %S .23 3.15 2.54
Indonesia 3.60 2.60 6.04 3.60 &.20 3.B8 2.55
Pakistan 3.55 2.35 5.31 2.80 5.90 .30 2.51
Kazakhstan 3445 3.15 5.26 3.93 3.45 3.93 1.98
Algeria 3.31 2.90 4. T4 I.87 3.30 2.65 2.83
Iran 3.24 3.20 4. 145 4.90 3.00 2 .40 2.33
Azerbaijan 3.00 2.85 G.93 3.17 3.40 2.55 1.98

Source: Economist Intelligence Unit, 2010
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Should Online Business Be 100% ?

e G V Roadshow
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Service Innovation by increasing online activity

Front Stage
Systems of
Engagement

Back Stage
Systems of
Records

Front Stage
Systems of
Engagement

Cautious Adopter

Back Stage
Systems of
Records

Fast Follower

Front Stage
Systems of
Engagement

Back Stage
Systems of
Records

Market Leader



The Emerging Transition To Social Business Model cG v%‘éi‘iihc’“’

21st Century J

Pervasive Social Interaction
Value in Relationships
Business Flux

* Non-Social Interaction
* Value in Transactions
» Business Stability

* Well-Defined Industries Industry Transformation
* One-Way Markets Two-Way Markets
e Limited Information Information Abundance

* Resource Abundance Forces Resource Constraints

* Ambient Communication
* Global Information Flows
» Social Computing

* Market Discontinuity

=]

Global Marketplace

Institutions Communities

control
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Incubate technology and business models
In the consumer market,
in order to win in the enterprise market
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E-Government:  vs. ‘Digital Government
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Draft Thailand Digital Economy Strategy

| National Digital Economy Committee |
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NDEC Secretariat

-Knowledge Center

- Project Mgt.

National
Broadband

International
Gateways

National
Broadcast

- Satellite

Radio Frequency

Management

1
Hard Soft
Infrastructure Infrastructure

Laws

Cyber Security

e-Trade
Facilitation

e-Transaction

Critical Services

Service
Infrastructure

Digital Economy

Digital Society

- Digital-
Government

__ Service Platforms

E-Logistics

Data Service
— Innovation

Promotion
. . - Lifelong
Digital Commerce | Learning ‘
Digital Digital Archive (+
Entrepreneur | = Digital Library)
Digital Innovation | Digital City
Media
Digital Content | — Literacy
Universal
| Design/Universal
Healthcare
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Core Functions 229 e-Government Lwaauuauu Digital Economy
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AUEUINI559U(One Stop Service)
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Public Service : Government & Society =32V~

Participatory

\

Accessible Responsible

Digital
Government

Responsive Transparent

Efficient & ’
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CIO Role
The Four Futures of Your CIO Role
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Externally
Focused

Focus

Internally
Focused

Integrator & | Explorer &

Optimizer Pioneer
IT as global service IT "is"

provider the business

Broker & Enabler &

Engineer Conductor
IT as engine room Everyone's IT

Operational Transformational
Orientation

FUTURE

Gartner
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Architecture

translates
Strategy for Execution




What is Enterprise Architecture?

Enterprise Architecture is
a structure design to ensure alignment
between

plus operating model, guiding principles




Enterprise Architecture Domain SOV oo

Business Architecture

(Business Processes, Organization, People)

Data Architecture

(Data, Information)

Technology Architecture
(Hardware, Software, Network)

Disciplines of Enterprise Architecture

Business Architecture

Information Architecture

Application : Infrastructure
Architecture Architecture

Solution Architecture

Integration Architecture Specialty

-

Application- Business Platform

Specific (e.g. Intelligence Hardware System (Java, .NET, Database
SAP) N ehiactive Architecture Architecture OpenEdge) Architecture

Architecture Specialty Specialty Architecture Specialty

Specialty Specialty Specialty

0
-
Q
o
(19
w0
]
Q
=
7]
-
m
2
=
Q
o
LL
>
(o))
L
o
c
K o
Q
(<)
s

Copyright & 2010, Bruce S Gruenbaum



Architecture Domain CGOV o

DVE_GA

Enterprise Architecture

] i . How the business is
Business Architecture " organized to meet its
objectives

IT Architecture

Application Architecture

~ How applications,
» information systems support
the objectives of the

Information Architecture business

Technology Architecture | , How the technology fits
together
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Enterprise Architecture Domains and Sub Domains

EA Sub Domains
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Business
Architecture

- Mission

* Vision

= Organization
structure

« Business
Requirements

« Business Rules

« Business
Process Design
and Modelling

« Enterprise
Context Model

* Program/
service Profiles

"

-

Information / Data
Architecture

- Data
Architecture

« Data Integration

- Master Data
Management

« Data Modelling

- Corporate
Performance
Management

» Content
Management

« Enterprise
Reporting

™

-

Application
Architecture

* Enterprise
Application
Integration
Components

« Custom
Application
Development

- Service Definition

* Process

Alignment
 Services
Architecture

™

o

Technology
Architecture

* Sarvers

- Metworks

- Operating
Systems

- Desktop

- Storage

- Database
Infrastructure

- Middleware

- Telecom

Security Architecture
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TOGAF Enterprise Architecture Framework —

Architecture Principles, Vision, and Regquirements

Architecture Vision

Technology Businass Principles,
Slrategy Obgactivas, and Drivers

Architecture Requirements

Consiraints Aszumplions

Business Architecture Infermation Systems Architecture Technology

Motivation Data Application Architecture

Goals — Objectives

Organization

Business
Sarvicas,

Coniracls,
Servica Qualities

Architecture Realization

Opportunities, Solutions, and Migration Planmning Implementation Governance

Capabilities Work Packages Co Guidalines
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Sample : EA for Public Sector

Enterprise Architecture approach in Public Sector

Long-term vision and strategy, Policies for different sectors, Government program

Areasto be described, evaluated and developed

Operation Information
* Services * Concepts
* Processes e Data models
EU legislation * Resources Needs of Citizens
Legislation Ingsgir;?;;an Technology Needs of Companies
in Finland e Information & Technolody and the Society
systems solutions
solutions
Information security and
Integration

Architectureis a structured view of a
functional entity including the relations,
dependencies, principles and guidelines.
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= | |
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Diversified Replicated
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Low
Level of Business Process Standardization

Level of Business Process Integration
Low

Source : MIT Sloan Center



Business Architecture Value Chain

Enterprise Architecture Value Chain

Observe
the
Contextual
Environment

Fiscal Circumstances
Macroeconomics
Customer Expectations
Customer Behavior
Regulations
New Technology
Competition
Mandate

Observe
the
Need
or
Opportunity
(Market)

SWOT Analysis
Risks Analysis
Assumptions

Policies

Stakeholders
Supply / Demand

Economics

Access

Decisions

Determine
Strategic
Business

Intent

Mission
Vision
Goals
Objectives
Strategies
Performance

Capabilities

Enable
Strategic
Business

Intent

Business
Relationships
Processes
Information
Organizations
Value Chains
Management
Initiatives
Analytics / Six Sigma
Balanced Scorecard
Geospatial Capabilities
Records Management
Security




The 8 Wastes : DOWNTIME LRIV

Lean Six Sigma: 8 Wastes

Owerproduction Non-Utilized Talent
Efforts caused by Production that is Wasted time waiting Underutilizing
rework, scrap, and more than needed or for the next step people’s talents,
incorrect information. before it is needed. in a process. skills, & knowledge.
Inventory Extra-Processing
Unnecessary Excess products Unnecessary More work or higher
mowvements of and materials not movements by quality than is required
products & materials. being processed. people (e.g., walking). by the customer.

o Copyright 2015 GoleanSixSigma.com. All Rights Reserved.




The 8 Wastes in Different Sectors

e v Roadshow

DVE_GA

8 TYPES OF WASTE IN DIFFERENT SECTORS

ff;
Wastes: DOWNTIME h Manufacturing

Defects
Overproduction
Waiting
Non-utilized Skills
Transportation
Inventory

Motion

Excess Processing

rework, scrap, poor quality
unclear! excess production
waiting, delays, idle time
unused resources! skills
transport of goods

work in progress, parts
poor production layout

overshooting requirements

<m Supply Mngt.
missing/ wrong supplies
excessive warehousing
order/ delivery delays
under-utilizing capabilities
small quantity deliveries
overstocked supplies

difficult govt. approvals

excessive documentation

@ Service
errors, misinformation
infarmation overload
delays, meeting overrun
wrong resource allocation
travel/ search activities
excessive multitasking
unnecessary action
duplication/ excess work

© 2014 LEAN Train/ leantrain.com




The 8 Wastes in IT SV

Lean IT: Waste Not, Want Not

Defects

Over-provisioning

Waiting

Non-Value added
processing

Transportation

Inventory (Excess)

Motion (excess)

Employee knowledge
(unused)

Unplanned outages and service defects
due to unauthorized and unplanned
changes

Developing IT services for which there
is no customer requirement or
quantified business need

Unacceptable application response
times

Reporting in technical terms and
jargon

Manual software and compliance
audits

Server and data center sprawl from
unused or idle computing capacity

Manual activities and repetitive
mundane tasks

Lost time, ideas, skills, improvements

Change & Configuration
Management

Service Portfolio
Management

Application
Performance
Management

IT Financial
Management

IT Asset Management

Data Center Automation

Data Center Automation

Service Support




The 8 Wastes of Information

Eight Wastes of Information

~ ™ N

Waiting
Information must ja :
wail to be delivered, 1man Errc
approved, verified
or completed

Iinformation
Waste




Methodology of BPR CGPV oo

Develop Vision and

Objectives
Ongoing
Continuous Understanding
Improvement Existing
8 Processes

BUSINESS
PROCESS
RE-ENGINEERING

Evaluate the

Identify Process
New Process fy

for Re-design

6 4
Make New Identify Change
Process
. Levers
Operational

Implement the
New Process



e G V Roadshow

7 Step Streamlining of BPR ‘o

7] Implement improvements, document,
T track resuits and train

6] Define improvement implementation
- sequence and required resources

5] Review process with subject matter
5 experts/ identify bottlenecks/define
areas of improvement

4] Overlay identified additional detail

3] Define the level of detail
i needed for each step

i 2] Develop the “executive summary”
: process

1 ] Map beginning and end points
3 of the process
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Sample BPR : Project Approach ‘o

BPR - Project Approach

Stage 1 — Launch | Stage 2 - "As Is’
Initial request & project 2.1 Data gathering and analysis
definition 2.2 Map processes
Complete project documentation - 2.3 Discuss findings & priorities in
Kick off meeting — steering group steering group workshop

| |
Stage 4 — Implement Stage 3 - 'To Be’
Plan programme 3.1 Develop 'to be’ process
Steering group workshop H 3.2 Consult stakeholders
Start to implement i 3.3 Finalise ‘to be’ design
Regular progress reviews 3.4 Approve ‘to be’ processes in
steering group workshop

Knowledge Transfer




BPM vs. BPR

v Roadshow

BPM vs. BPR

e On-going effort
e Improvement of existing
process

e Limited organizational
change

e Requires an incremental
change in mind-set

BPR

* Project-based effort

e Build process from scratch
(whiteboard)

* Greater organizational
change

e Requires a fundamental
change in mind-set
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Application Development Framework

.

Partial implementatiop of a specific area of#tion l l
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Software Development Life Cycle (SDLC)




SDLC on Detail

Client Input and Review

Requirements

* Requirement
Understanding

® Gap Analysis

* Feasibility
Analysis

* Documentation

Design

¢ Database
Modelling

o Software
structuring

e Interface
Design

e Prototyping

* Documentation

Development
e Implementation
e Unit Testing

¢ Documentation

J{

J\

Testing

e Build
Installation

* System Testing

* Bug Fixing

* Regression
Testing

e Testing Reports

* Roll Out

Deployment
e Deployment
* Post-
Deployment
Testing
 Documentation

JL

)

Maintenance

¢ Change
Request

* Impact Analysis

* Documentation
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Application Development Framework

A

Chaotic Projects

Agile Projects

Anarchy

Complex

Difficulty of Requirements

Difficulty of Supported Technology



Waterfall Model
| CONGEPTION -




V Model EGOV e

USER PREPARE ACTEPTANCE
REQUIREMENTS UAT

TEST

FUNCTIONAL FREPARE BYSTEM

SPECIFICATION | ; SYS TEST TEST

TEGHNICAL PREFARE
SFECIFICATION LINK TEST

FROGRAM PREPFARE
SPECIFICATION UNIT TEST

\ 4

)
©
< =
a Q
4+ —
c —
O <
E &
(V5]
o c
o o
@ =
- ™
5 )
o
= 7
e ™
o
A




Agile Method CCV

Continious Visibility

L

Chents

Integrate
2.9
Tost

Developers Users

integrate
I3
Teat

START

Initate Project AG I L E

T METHODOLOG

Reguiremants

High tevel
Requiremenis



Sample 1 : e VRWCEGdihow

e-Commerce Systems Architecture and Applications

Suppliers,
Business Partners

Customers,
Distributors

Supply | P sses
Management

Sales and Manufacturing Finance and Human
Marketing and Production Accounting Resources
FUNCTIONAL

AREAS



Sample 2 : e VRMCEGdIs\how

CRM Architecture and Applications

Electronic Channel Management System

Sales Management Suite Semnvice Management Suite
Member Management Suite Key Account Management Suite
Market Management Suite Rent Management Suite

Electronic Channel Management System

CRM Database
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Data and Information

“Doing the “Why?"
right things" “What is best?"
WISDOM
KNOWLEDGE "How to’
“Doing things right”

INFORMATION

DIKW Pyramid
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Discovering The Enterprise Data

Direction

i

Executive Summary Data Executive

Organization
)

Master Data Head of %
RB38

Business Unit

Team Working

E7s

Transaction Data Operation Team




Data Governance

Data
Architecture
Management

Data Quality Data
Management Development

Metadata
Management

Document &
Content
Management

Database
Operations
Data Management

Governance

Warehousing Reference &
& Business Master Data
Intelligence Management

Management

e G V Roadshow
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Data Quality S GOV rocion

DVE_G A

15 all necessary Are all data -.a.lua; “'“'."!“ the
dala present? value domains specilied

'Piﬁ b e busness?

b Does data reflect Lhe
real-world objecls or a
werliable souma!
Is the data Data Quali
availabie af the n “-}'
time needad”
*

4

. O

ts data consistent

Are the mlations between between systeres? (o
antities and attributes duplicate mconds ast?
consttant? Within tables
amd hetwesn?

Three Main Data Quality Metrics

= Business Relevance (Executive Reports / Critical Business Process
= Accountability

= Controllability and Track-ability
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Custom Workilow )

(NLT Astemblie)
~ SEriigiad




e v Roadshow

Computing Technology Roadmap “E6a
Separate Consolidate Aggregate —
Test and Development  Server Capacity

Consobdation On Demand
Bh bbobb
l GEEE bBBBS
\ bbbl
—_ bbbk
‘ and application
- "m standardization
. At standardization "“’b:::“' stack
and services- interoperability
Emerging Tech MAUY | pased compute | Infrastructure | | oo ooability




Cloud Definition Framework

Board . .. On-Demand .

Resource Pooling

Infrastructure as a Service (laaS) Platform as a Service (PaaS) Software as a Service (SaaS)

Essential
Characteristics

Service
Models

Deployment
Models



Cloud Services Stack GOV oo

»_::, - = P Ll | [y
sas 22| (ay Y ”'T@ |
Software 85 8 Service 5 1, § e g &

BPM CRM DMS Social Portal Web Office

R A T

Application Builder ~ Mashup Studio  Process Designer ReportEditor  Application Engines

laaS i Q
| Infrastructure a5 3 Service M

Cloud Appliance  Cloud Controller  Elastic Compute Elastic Storage Elastic Database
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Government Cloud Around The world =3

UK Australia

NI L
i

Bringing utility convenience to public
sector ICT — shared, flexible, agile,
transparent and efficient allocation

of ICT when it's needed, through
sharing standardized resources to
reduce costs

USA

I*I Canada

IT as a Service, highlighting the
Establish secure, easy to use, rapidly fundamental shift from fixed, asset-
provisioned IT services for the Federal based IT to one that is entirely

Government service-centric
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Government Cloud Computing
NNODNIISNYDINIASY

N & ~
I
r—— mr
ns=nNs2J .
“ HUIEUNIASTOUY

cloud.ega.or.th


../EGA VDO/Cloud VDO/EGA CLOUD FINAL.mov
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= Next Generation Firewall G

= Web Application Firewall e V Roadshow
. . DVEGA

= Antivirus (=S

= 7 Day Backup Data
= |SO 27001:2005 DC
= High Availability (HA)

Backup System
=  Redundant Architecture

SLAs 99.5%

24x7
Tel: 02-612-6060
contact@ega.or.th

= Quality After Service

= Risk Management
! g n EGA Contact

Vulnerability Scan Center

Data Protecting = Non-Disclosure Agreement
= Policy and Roles Assessment

www.ega.or.th

Internet
SO

C O
Database Server Web Server

—_— — e — — —
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vuu Common Services #%291u
wWutasa2ing GIN

Fueina1INIsI LN
wazaauiayuin q

(24 Hrs. x 365
Days)
LRSI EGA Call Center
A
— P

szuuiinvuuy G-Cloud wazlal
Junu GIN

Gov
Portal
SrUUsUALIN2NN Government
Back Office

Government
E-Services

Citizen
Smart
Info

=
GIN

Government
Secure Network

Exchange

STULADINUANS

szuuLfignan 3 avnina
—__nals daua.

L

——

KUILNUAY 9

o

'S

A1annany
UIA

Data
Center
Gov
Monitoring
Network
Consulting
Conference

Time

ATNINN U
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IT Risk and Security Management
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IT Risk

Natural Disasters and
System Failures

Keep Systems Up
Ensure Rapid Recovery

Application Performance
and IT Performance

Optimize Resources
Ensure Correct Configurator

Internal and External
Malicious Threats
Keep Bad Things Out

Keep Important Things in

IT Policy and
External Regulations
Ensure Adequate Controls
Automate Evidence Collection
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I’ Service Level Agreement

SLA 99.xx%
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Service Level Agreement Table

Availability %

Downtime per year

Downtime per month

Downtime per week

S90% ("one nine") 365 days 72 hours 168 hours
95% 18.25 days 36 hours 8.4 hours
97 % 10.96 days 21.6 hours 2.04 hours
98% 7.30 days 144 hours 3.36 hours
99% ("two nines") 3.65 days 7.20 hours 1.68 hours
99.5% 1.83 days 3.60 hours 50 4 minutes
99 8% 17.52 hours 86 _23 minutes 2016 minutes
99 9% ("three nines") 876 hours 438 minutes 101 minutes
99.95% 4.38 hours 21.56 minutes 5.04 minutes

99.99% ("four nines")

22.56 minutes

432 minutes

1.01 minutes

99.995%

2628 minutes

216 minutes

3024 seconds

99.999% ("five nines")

5.26 minutes

25.9 seconds

.05 seconds

99.99599% ("six nines")

31.5 seconds

2.59 seconds

G048 milliseconds

99.99999% ("seven nines")

3.15 seconds

26297 miliseconds

65048 milliseconds

99.999999% ("eight nines")

315.569 milliseconds

26297 milliseconds

6.048 milliseconds

99.99599999% ("nine nines")

31.5569 milliseconds

26297 milliseconds

06048 milliseconds
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I’ SLA Workshop

- {RULE' Ty
SLA UEnme Calculator I
Days/month 30 | I
ngrs/day 24| | Down Minutes per month = (min/month) x %Downtime I
Minutes/hour 60| |
Seconds/minute 60| | |
Minutes/month 43,2001 . % Downtime/month = 1-(% Uptime/month) ]
Seconds/month 2,592,000 \ .~ o s

Example: % Uptime/month = 99.99% per month

Calculation :

% Downtime/month = 1- 99.99% = 0.01% per month

Down Minutes per month = 43,200 x 0.01% =@
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Recovery Point Objective Recovery Time Objective

-24 RPO o ‘ RTO +24

INCIDENT
Zero to minimal loss Zero to minimal loss
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Defining RPO/RTO Classes

II

¢ Replicate

CIaSS 1: * Hot standby (dedicated : insourced or SSSSSSS
outsourced facilities )

RTO & RPO 4 Hours

e Replication and/or off-site DR backups

* In-house or Outsources SSSSS

Class 2 :
RTO & RPO 24 Hours

* Hardware : standard recovery

CIaSS 3 : e Outsourced usually more cost effective $S$S

RTO & RPO 72 Hours (hot site or mobile)

e Quick-ship program most cost-effective
location TQO

Class 4 :

RTO 5 Day RPO 1 week e Standard recovery from tape
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HIGH PERFORMANCE D

Effectiveness is...
"Doing the right thing"

High Cost Low Cost

Low Performance Low Performance

Efficiency is
"Doing the thing right"

LOW PERFORMANCE
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IT Performance

‘r-
€., )
Customer
focus
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International Organization for Standardization

1'%

ISO/IEC 27001

Information Security Management Systems

Keep your confidential information safe
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ISO/IEC 20000-1

Information Technology Service Management

Always provide a high standard of service
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International Organization for Standardization

1%

1ISO 22301

Business Continuity Management Systems

Minimize the impact of disruptive incident
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I\ Information Security

CIA

Security
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I\ Information Security

N

Access Control
/ Authorization

Non-

repudiation

Cryptography

Integrity

N

/ Encryption

Signatures
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The Security Lifecycle
I\

ﬂlF‘DIii:'jr

Enforcement/

\ Implementation

The E) Monitor &
_ Manage
securnty Polic
Gecuiity Policy @ Security J

‘\ Lifecycle
LY Intrusion
Lhrci.]'[_l.HiE.H 3] / Detection
= | ::l"!'il'!'i M

L) Security

Assessment

1 Planning
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Security Auditing and Identify Management

I\

Business
Continuily
Rilanagement

Yulnerability
Management

Security &
Privacy
- Framework .
Application Privacy and
Irv e ri Ty Data Protection

Identity Infrastructure
and Accass & Opera i ons
Management Security
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I\ Security Auditing and Identify Management

Information
Assets

Physical security
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Security Auditing and Identify Management

Information Security
Governance and
Risk Management

Risk Personnel
security

management
concepts

Security
governance and

Risk Management Principles policy ?erSB[;:nk;Liizl‘i:zks
* Risk avoidance . . . Employment candidate screening
* Risk Transfer Security governance & policy . Employment agreements & policies
. Risk Mitigation * Organizational process - Employee termination processes
. Risk Acceptance . Security roles & responsibilities . Vendor, consultant & contractor controls
. Risk ownership . Legislative and regulatory compliance
Risk Assessment . Privacy requirements compliance
. Identify vulnerahbilities * Control frameworks
. Identify threats * Due care .
. Likelihood determination * Due diligence Security
. ge:erm!nazon o: |anE|-::t education,
. etermination of ris P
=  Report finding Organisational training and
- Countermeasure selection Behaviour AWAreness
. Information wvaluation
Risk Management concepts Education, training & awareness
* Qualitative risk assessment Organisation behaviour . Formal security awareness
* Quantitative risk assessment * Organisational structure . Ayvareness activities & methods
* Tools & technigues * Best practice . Job training

* Reporting model . Professional education

* Enterprise-wide security oversight committee . Performance metrics

* Security planning
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Payment Card Industry (PCl) Security

Protect
Cardholder
data

Implement

Mantain a
Secure
MNetwork

Strong
Arcess
Coavtrod

Information Vulnerability
Security Management
Policy Program

Regulariy

monitor amd
test
networks
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auInaiu 3 Udaunun
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mobile to 10T Government Open data
Secure Infrastructure Innovation (process improvement)

(disaster recovery site)
bring your own device
_ P

g- o - - _wlliE

_[m_ ’;‘
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aulnaiu 3 U3uniin
JOUHUDUNUSTIVUALISN

mobile office Nis:uuU

disaster recovery site

- L] L
disaster recovery site
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bring your own device




M-Government Framework

Figure 3.2. M-Government value chain model

Regulatory Funders

= Internet Mabile
Policies Government ; .
X Service Service
Standards Private Partners Provider Provider
Political Priorities Foundations /
Innovation Awards I

e G V Roadshow

"EGA

Access
Technologies

M-Government

Databases for example,
Citizen Engagement

Customer Service
Economic Development
Education

Enterprise Apps
Finance & Banking
Health

Systems /

Analytics

Integration
Interoperability
Portability ]
Reliability

Security

Shared Services

Government

Governance
M-Governmeng Standards & P
COVTMASAAOLOIES FOR AEsponsy p ayments
CoMTETE S rotocols .
Public Safety

Support Mobile Workers

Citizens

Business

Government

Developers Content
Applications Providers
Platform Aggregators
Integration Developers

Source: Susan Cable, Public Technology Institute, 2010

Hardware
Vendors

Handsets PDAs
Laptops



Challenges

How mobile government

Elziii;fllly will help the app economy
for Thailand ?
E—

How mobile government will
make the citizen more involved
with the government ?

Citizen
Participation

e G V Roadshow

"EGA

How mobile government will
e-Setvice  help government agencies to
deliver better eService ?

How mobile government will
Sl make government data more
open ?




The Most M-Government Application
Requested

25.00%

21.88%

20.00%
18.75%

15.00%
12.50% 12.50% 12.50%
10.00%
6.25% 6.25%
5.00%
3.13% 3.13% 3.13%
0.00%

Application Asadns
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Application Center
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2.9 million 700 billion

Number of emails oo Total minutes spent on facebook each month
sent every second 2 E

72.9 items 1.3 exabytes

Products ordered on amazon per second | Data sent and received by mobile internet users

24 petabytes 375 megabytes

Data ed by households each d
Data per day processed by google mnﬁum s bﬁr o ’ %

i ¢ H :

-~ Big Data“
20 hour NWIvaoNAoYSoIDAN .
o ‘B .., 59 million

Tweets per day
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e-Gevernment |- =
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Smart Health Smart Education
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Conclusion

Megatrends and themes for Social Value Creation

6 Megatrends

issues

Growth in emerging
countries and their
new challenges

Search for mature
society models

Increase in power

and influence of
individuals

Deconcentration of
power

%‘vIQ Diversified threats
) eba ( and needs for safety

,A\Q and security

*8 Chain of resource |
% and environmental |

|

- —
- -,'/’

e

e

Y V-V

Orchestrating

&

Sustainable
Earth

Establish a sustainable basis for activities by utilizing the
Emited resources effectively and taking preventive measures
against damages to global enwvironment to coexist with
earth.

Help emerging countries build safe and secure cities, and

Safer Cities & advanced countries make their societies mature. Establish
Public Services a “glocal” administrative service platform through joint
intiatives between the public and private sectors.,
wo: s Establish logistics that close disparities of area and delivery
Lifeline time, and build safe and efficient lifefines while population
Infrastructure concentrates in cities and people’s lives become diversified
and complex due to around-the-clock activities in society.
Build a basis for information and communications to
Communication support the distribution of information and knowiedge that
becomes more important as society advances.
|ndustry Innovate a new industrial ecosystem including connection
of industrial machinery with the Internet, 3D printers,
Eco'SYStem crowdsourcing and reverse innovation.
Create new work style and relationship with society in which
WOrk Sty'e people work together with society and robots regardless of
gender and generation,
: 3 Build a diversified and equal society to support people's
m Quallty of Life enriched and active lives through contributions to education,

health care and medication.
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Conclusion : Digital Government Transformation

* Vision of the End-State

Planning * What is the Enterprise Architecture Framework
* Evaluate Technologies

* Customization / Configuration
* Implementation

Citizens
/ N oo :

* Prioritization of projects
eGovernment "
* Set timeline
* Implementation Approach

Government

eGov Platform

* Establish Processes for:
v' Operations

(Issuance / Collection / Notification) * Establish Policies to govern:
v Service Maintenance v Data

v Service Monitoring Processes v Service Level
v' System Processes

Source: Oracle Corporation
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Smart Government

IAUNIv299 Smart Leader

e-Government Agency

EGA www.ega.or.th

g EGANews

n www.facebook.com/itegov
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