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ClO: Does IT Matter?
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EXECUTION: The Discipline
of Getting Things Done
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New Trends of Core Competence for ClQkerPrivate Sector in US and
JapanBased on the Surveys GtO- Core Competences for ICT Vahaded
by Toshio OBI, Professor, Waseda University, Japa




New Trends of Core Competence for ClQkerPrivate Sector in US and
JapanBased on the Surveys GtO- Core Competences for ICT Vahaded
by Toshio OBI, Professor, Waseda University, Jafamtinued
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New Trends of Core Competence for ClQkerPrivate Sector in US and
JapanBased on the Surveys @tO- Core Competences for ICT Vahdded
by Toshio OBI, Professor, Waseda University, Jafamtinued
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Policy and
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:Models and
Methods
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Management Management
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Management Assessment
IT Security / Enterprise
Information Architecture
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Prediction
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New role of CIO in US and Japan
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What is EA (Enterprise Architecture)?

Enabling
Stak holders /ﬁ Context
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Actionable EA

' ment Portfoli
Businéss Strategy Investment Portiolio

EA Outcomes
Actionable Business Capabillitie
EA
Performance |
Management IT Capabilities

Knowledge Capabilities






What Is IT can do for
you?
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( Displace labor

Enhance analyses

Reduce cycle times

Improve tracking

Improve communications

Integrate work

Transfer knowledge

Remove middle parties

Achieve GRC
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(Measurement®& Optimization of ICT
Contribution &Benefi)

- Cost saving Initiative with following drivers:
Astreamline process
ARetain customer
AReduce non value job
AUse electronic instead of paper
ASecure environment
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Measurement & Optimization of ICT
Contribution & Benefit

- Optimize business operation Initiative with
following drivers:

Almprove collaboration

AEnhance communication

Almprove productivity

Almprove decision making

ASecure access
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Measurement & Optimization of ICT
Contribution & Benefit

- Employee productivity Initiative with
following drivers:
AStandardize process
Almprove efficiency and accuracy
ATalent management
ACreate sharing culture



Measurement & Optimization of
ICT Contribution & Benefit

- Grow revenue Initiative with following
drivers:
ANew differentiate products and services
APricing competitiveness
AAttract and retain new customer
AGenerate revenue from assets



Measurement & Optimization of
ICT Contribution & Benefit

- Improve customer service Initiative with
following drivers:
AProfit center rather than cost center
Almprove productivity and effectiveness
Almprove multichannel customer experience



What ebtrategic Impldet .
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ATime compression

ACustomer expectations

AOrganizational cycle time

AGlobal competitors

AShorter product cycles

AConsolidation

AGovernance, Risk Management and Compliance



Industrial Model

wmake and sell
wmass production
wchannel focused

wprocesses are
Internally focused

wfinancial
measures

Information Model
wsenseand respond
wmasscustomization
wcustomerfocused

wprocessesre
externally focused

wcustomermeasures
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Managerial

Organizational Technological
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Theinnovationprocesss sometimescalledthe
processof creativedestruction.

NS

If | getinto amarketfirst with anewproduct, you
mustdo better than meto take awaymy profits.

NS

Youcreate andin sodoing youdestroymy
profits.
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Managerial Change

ass._ _..
PM%@%}io}a}[ If’rodub,:ulglom'Zatlon
CO@ON Orden>)Coordination

MukNatipnaMmarket Scope Global

Producy()»[ Crlentaﬁ) Customer
Formal Play_ Planningii) Visioning
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Technological Changt

Inher X Consequential
Conne pplicaygmpteroperability
Techn siness Strategy

Focugﬁ%a”ageﬁL% Focused

. Extended
Department” " Scope’ 3 Enterprise

Suppoit > Role 3 Strategic

| | | | |
196100 7982992002010



Organizational Chanc

Internal” S Focua 3P External
Large S Scale)yp Flexible

| ic.  Strategic
I\Aulmat@%?aetWAlliancges

Paper; >>Qommunmcﬁ§ctronic
Functional Hierg StructirgpNetworked

| | | | |
196100 7982992002010
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AHow do we leverage our position in this chz
environment?

AW
AW
AW

nat moves do we anticipate our competiti
nat adjustments should we make to our s

nat Is the impact on our value propositior

AHow will this affect my operating model?



A sed 803 W UD ¢
Business Strategy

Information
Technology
Strategy

Organizational
Strategy
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Business Strategy

Information

Organizational Technology

DefiInEésistorfr@cing
ProcesBefine GRC

Strategy Strategy

Requiresngnt

Determineslimnoble
of Information within the

organization
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Physical Supply Chain for the

Marketplace

wlnbound logistics, production processes,
outbound logistics, marketing, sale and
distribution, service

Virtual Supply Chain for the

Marketspace

wGather, organize, select, synthesize,
distribute
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Successfully designed and implemented
business

Systems enabled by information technolog
can deliver these results:

Optimize value Differentiate or
chain create new
relationships products/services

Improve cost
position

High Medium Low
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Governance

Risk Managemer
Compliance



Whatis GRC? source wikipedia

A Governances the responsibility afenior executivenanagement
and focuses on creating organizatiotrahsparencyby defining the
mechanisms an organization uses to ensure that its constitushbsv
established processes and polici@sproper governance strategy
Implements systems tohonitor and record current business activity, takes
steps to ensure compliance with agreed policies, and provides for
corrective actionn cases where the rules have been ignored or
misconstrued

A Risk I\/Ianagemerﬁthe process by which an organization sets the
risk tolerancejdentifies potential risks and prioritizéke tolerance for risk A
oFd&SR 2y (GKS 2NHFYATFOGA2Y Q& lededzder y S ¢
iInternal controlsto manage andnitigate riskthroughout the organization.

A Compliances the process that records and monitors the controls, be

they physical, logical or organizational, neede@nable compliance with
legislative or industry mandates as well as internal policies



What Is Governance and management ?

Responsible for Boaraf
A Governance Directors and can be delegated.

I Governance ensures that stakeholder needs, conditions
and options are evaluated to determine balanced,
agreedon enterprise objectives to be achieved; setting
direction throughprioritisation and decision making; and
monitoring performance and compliance against agreed

on direction and objectives.
Responsible for CE&nd

A Management can be delegated.
I Management plans, builds, runs and monitors activities
In alignment with the direction set by the governance
body to achieve the enterprise objectives.
COBIT

Source:

H



GRC Mindset
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As information Is a key resource for all
enterprises, we O0e€eX:¢

A Maintdiigiguality informatsaipport business decisi

A Generatasiness viashm-Ehabled investawmigve
strategic goals and realize bushmresgberikfdsve al
Innovative use of IT.

A Achiewvperational exctileucgh the reliable and effic
application of technology.

A Maintdifrelated @sglan acceptable level.
A Optimize theotdEtservices and technology.

A Comply withincreasing relevant laws, regulations,
agreements and policies.
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SEC GRC Framework

>

A\

\
>

\

~N( N\ ,
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510)¢ : Organization
Sarbanes Oxley Act TransaCthn i
. ’ Requirement
International Laws LaWS o
A / 0D
COSO N : S %
(TheCommittee of Sponsoring Organizations of the Thal OAG —| 8 (@)
TreadwayCommission) Financial Reporting & (Office of The Auditor General) (¢)) wn 5
Business Process Oriented O N ©
7, | =1
52 02
CobiT3" Edition, Cobi#.0, CobiT4.1, COBIb S @ g
Control Objectives for Information and related Technology IT oriented bridg: (O 8 5
the gap between business processes and IT controls < D @
Yo \Ya <4 28
17799 2700K Lessons Learned =
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What Is IT Risk
Management?
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AHealth Check

AThreat
A Organization and process
A Continuity

AEnterprise Risk management
AICT Risk Management
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Enterprise Risk Management (ERM
Defined:

aX | LINRPOSaaz SbbaFdOuSR
of directors management and other
personnel, applied istrategy setting and
across the enterpris@lesigned todentity
potential events that may affect the
entity, and manage risk® be within its
risk appetite, to provide reasonable
assurance regarding the achievement of
SYuAlue 202SOuUuAPdSade

Source:COSO Enterprise Risk Managenggmtegrated Framework2004 COSO.
(Committee of Sponsoring Organizations of ffreadwayCommissioh




WHAT IS COSO0 “

COS@oOmMmMIeSponsoring
Organizations

AAmerican Accounting Association ( A/
AAmerican Institute of CPAs ( AICPA)
AFinancial Executives Institute ( FEI )
AThe Institute of Internal Auditors (1A )
AThe Institute of Management Account:

a7



WHAT IS COSO ?
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Why ERM Is Important

Underlying principles:
AEvery entity, whether feprofit

or not, exists to realizealue for
Its stakeholders

AValue Is createdyreserved, or
erodedby management
decisions in all activitiegrom
setting strategy to operatinthe
enterprise dayto-day.




Why ERM Is Important

ERM supports value creation by enabling
management to:

w Deal effectively with potential future events that create
uncertainty.

w Respond in a manner that reduces the likelihood of
downside outcomes and increases the upside.



Enterprise Risk Managemant
Integrated Framework

This COSO ERM framework defines
essential components, suggests a
common language, and provides
clear direction and guidance for

enterprise risk management.



The ERM Framework

AEntity objectives can be viewed in
the context of four categories:
A Strategic
A Operations
AReporting
ACompliance



