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ŀĳŇĝńĵȮıĚļƢőıīŅĔŋĸ
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ĨƟĬȮ

ĮĶŃĺńĨŇĔŅĶĻŉĔļŅ
ÅĺŇĪĵŅĻŅĽĨĶĴľŅĭńĦĤŇĨȮĽŅĕŅĔŅĶĭĶŇľŅĶŏĪėőĬőĸĵňȮ&Technology Management) ĺŇĪĵŅĸńĵĬĺńĨĔĶĶĴŀŋħĴĻŉĔļŅȮĴľŅĺŇĪĵŅĸńĵīĶĶĴĻŅĽĨĶƢ
ÅĭńĠĝňĭńĦĤŇĨȮĽŅĕŅŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻĪŅĚĔŅĶĭńĠĝňȮȮ(Accounting Information System)ėĦŃıŅĦŇĝĵĻŅĽĨĶƢȮŐĸŃĔŅĶĭńĠĝňȮ
ěŋĿŅĸĚĔĶĦƢĴľŅĺŇĪĵŅĸńĵ

Professional Certifications
ÅCertified Information Systems Auditor (CISA), USA
ÅCertified Information Security Manager (CISM), USA
ÅCertified in Risk and Information Systems Control (CRISC), USA

ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě



ľńĺĕƟŀĔŅĶĭĶĶĵŅĵ

3ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě
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ŐĬĺĪŅĚĔŅĶıńĥĬŅĶŃĭĭĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě2,
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1,ȮĺńĨĩŋĮĶŃĽĚėƢĕŀĚĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚ
ĪŅĚīŋĶĔŇě
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ĔŅĶŏĝŊŗŀĴőĵĚȮBCM ĽŌƞĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŀĚėƢĔĶ
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ĔŅĶŏĝŊŗŀĴőĵĚȮBCM ĽŌƞĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŀĚėƢĔĶȮěŃĝƞĺĵĪŜŅŒľƟŀĚėƢĔĶĽŅĴŅĶĩĭĶŇľŅĶěńħĔŅĶĨƟĬĪŋĬĔŅĶħŜŅŏĬŇĬĚŅĬœħƟŀĵƞŅĚ
ĴňĮĶŃĽŇĪīŇĳŅı

ŴįŌƟĭĶŇľŅĶĽŅĴŅĶĩŒĝƟįĸěŅĔĔŅĶĺńħĶŃħńĭėĺŅĴŏĽňŗĵĚĪňŗĴňįĸĔĶŃĪĭĽŌĚĩŉĚĽŌĚĴŅĔŐĨƞĴňőŀĔŅĽŏĔŇħĕŉŘĬĬƟŀĵ
ĴŅıŇěŅĶĦŅěńħĪŜŅŐįĬėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇěŵ

Source: Business Continuity Planning and Enterprise Risk Management, John Phelps 
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Don³t get caught without a plan

ÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ



ĪŜŅœĴȮBCM ĩŉĚĴňėĺŅĴĽŜŅėńĠĔńĭėĺŅĴĽŜŅŏĶŖěĕŀĚŀĚėƢĔĶŒĬĮƤěěŋĭńĬ?

8

ñMaintaining business operations in the event of disruption is 

of utmost importance to your businessôs profitability.ò
Source: BSI Thailand

ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

ñAchieving ISO 22301 certification demonstrates our 

commitment to providing a reliable high quality service to our 

customers. It shows that resources, investment and processes 

in place to protect ourselves from potential service disruption 

therefore minimizing impact on our customers.ò
Derek McManus

CCO and Board BC Champion,

Telefónica UK Limited
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2013 World Catastrophic Events
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Source:  Munich Re, NatCatSERVICE 2014 
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BCM ėŊŀŀŃœĶ
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BCM ėŊŀŀĚėƢĶĺĴĕŀĚĔĶŃĭĺĬĔŅĶĭĶŇľŅĶĞŉŗĚĝňŘĭƞĚĳńĵėŋĔėŅĴĨƞŀŀĚėƢĔĶȮŐĸŃįĸĔĶŃĪĭĕŀĚĳńĵėŋĔėŅĴĬńŘĬĨƞŀĔŅĶħŜŅŏĬŇĬīŋĶĔŇěȮŐĸŃŒľƟ
ŐĬĺĪŅĚŒĬĔŅĶĽĶƟŅĚĕňħėĺŅĴĽŅĴŅĶĩŒľƟŀĚėƢĔĶĴňėĺŅĴĵŊħľĵŋƞĬȮŏıŊŗŀĔŅĶĨŀĭĽĬŀĚŐĸŃĮĔĮƚŀĚįĸĮĶŃőĵĝĬƢĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮ
ĝŊŗŀŏĽňĵĚȮĳŅıĸńĔļĦƢȮŐĸŃĔŇěĔĶĶĴĪňŗĽĶƟŅĚĴŌĸėƞŅĪňŗĴňĮĶŃĽŇĪīŇįĸ

ĴŀĔ. 22301 -2553

A. ŏĔŇħįĸĔĶŃĪĭĨƞŀŀĚėƢĔĶĬƟŀĵĪňŗĽŋħȮ&Minimize Impact'
> ĔŅĶĺŅĚŐįĬŐĸŃŏĨĶňĵĴĔŅĶĶŀĚĶńĭŏıŊŗŀĸħĶŃħńĭįĸĔĶŃĪĭŐĸŃėĺŅĴŏĽňĵľŅĵěŅĔŏľĨŋĔŅĶĦƢŒľƟĬƟŀĵĪňŗĽŋħ

B. ĔĸńĭĴŅħŜŅŏĬŇĬīŋĶĔŇěľĸńĔĳŅĵľĸńĚĔŅĶľĵŋħĝŃĚńĔœħƟŏĶŖĺĪňŗĽŋħ
> ħŜŅŏĬŇĬĔŅĶĨŅĴŐįĬŏıŊŗŀŒľƟĽŅĴŅĶĩĔĸńĭĴŅħŜŅŏĬŇĬĚŅĬȮ/ŒľƟĭĶŇĔŅĶœħƟŏĶŖĺĪňŗĽŋħ
> ĔŜŅľĬħĶŃĵŃŏĺĸŅŒĬĔŅĶĔŌƟėŊĬĔĶŃĭĺĬĔŅĶĪŅĚīŋĶĔŇěȮ/ĔŅĶŒľƟĭĶŇĔŅĶĪňŗĴňėĺŅĴĽŜŅėńĠ

ĺńĨĩŋĮĶŃĽĚėƢľĸńĔ

äñÕòÛÃîÈÂóäĂìÛäõÂóä

äñãñÿèæó

100%
ÿìÖùÂóäÔ°

A

B

Minimize Impact

Shorten period of disruption



The objectives of Business Continuity are fundamental
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Viability

People 
Protection

Earnings / 
Profit 

Protection

Competitive 
Edge

Brand 
Protection

Keeping  the company in business ςstrengthening the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘƛƴǳŜ ōǳǎƛƴŜǎǎ ƛƴ ǘƘŜ ŦŀŎŜ ƻŦ ŘƛǎǊǳǇǘƛƻƴ

tǊƻǘŜŎǘƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ŜƴǎǳǊƛƴƎ ǘƘŜƛǊ ǿŜƭƭ ōŜƛƴƎ

tǊƻǘŜŎǘƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ŎƻƳƳƛǘƳŜƴǘǎ

Putting customers at ease by implementing business continuity 
programs and by developing business continuity capabilities

Avoiding public embarrassment and loss of credibility



ĴŋĴĴŀĚĕŀĚįŌƟĭĶŇľŅĶĨƞŀĔŅĶıńĥĬŅȮBCM ŒĬŀĚėƢĔĶ

14ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

CEO / COO / CTO ŹĸħȮľĶŊŀľĸňĔŏĸňŗĵĚĔŅĶĽŌĠŏĽňĵĶŅĵœħƟ
ŹĮĔĮƚŀĚĕƟŀĴŌĸĽŜŅėńĠ
ŹėĺŅĴĮĸŀħĳńĵĨƞŀĝňĺŇĨĕŀĚıĬńĔĚŅĬŐĸŃĸŌĔėƟŅ
ŹĮĔĮƚŀĚėĺŅĴŏĽňĵľŅĵĨƞŀĪĶńıĵƢĽŇĬȮ
ŹĮĔĮƚŀĚĳŅıĸńĔļĦƢŀĚėƢĔĶŐĸŃĴŌĸėƞŅĕŀĚįŌƟĩŊŀľŋƟĬ

Risk Manager ŹŏıŊŗŀŏĽĶŇĴĽĶƟŅĚėĺŅĴĨĶŃľĬńĔĨƞŀĳńĵėŋĔėŅĴŐĸŃĔŅĶėĺĭėŋĴĳŅĵŒĬ
ŹŏıŊŗŀĔĶŃĨŋƟĬŒľƟŏĔŇħĔŅĶĮĶŃĽŅĬĚŅĬĶŃľĺƞŅĚľĬƞĺĵĚŅĬȮĶĺĴĩŉĚĔŅĶĽŊŗŀĽŅĶȮŐĸŃĔŅĶĨńħĽŇĬŒěŒĬĳŅĺŃĺŇĔķĨ
ŹŏıŊŗŀŒľƟĭĶĶĸŋėĺŅĴĨƟŀĚĔŅĶĕŀĚĸŌĔėƟŅȮŐĸŃŏĮƦĬœĮĨŅĴĔġȮĶŃŏĭňĵĭȮĕƟŀĭńĚėńĭĨƞŅĚŕȮĪňŗĨƟŀĚĩŊŀĮĢŇĭńĨŇ
ŹŏıŊŗŀıńĥĬŅėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĨŀĭĽĬŀĚĨƞŀŏľĨŋĔŅĶĦƢĜŋĔŏĜŇĬœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı
ŹŏıŊŗŀŏıŇŗĴĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŏěĶěŅĨƞŀĶŀĚĽŜŅľĶńĭĔŅĶěńħĪŜŅĮĶŃĔńĬėĺŅĴŏĽňĵľŅĵĕŀĚīŋĶĔŇěěŅĔŏľĨŋĔŅĶĦƢĳńĵ
ıŇĭńĨŇȮ(Business Insurance)

Operation Manager ŹŏıŇŗĴėĺŅĴĵŊħľĵŋƞĬŒĬľƞĺĚőĞƞŀŋĮĪŅĬȮ(Supply chain resilience)
ŹŏıŊŗŀĮĔĮƚŀĚĔĶŃĭĺĬĔŅĶĪŅĚīŋĶĔŇěĪňŗĽŜŅėńĠ
ŹŏıŊŗŀŒľƟĽŅĴŅĶĩĔĸńĭĴŅħŜŅŏĬŇĬĚŅĬœħƟŏĶŖĺĪňŗĽŋħĳŅĵŒĨƟĨƟĬĪŋĬĔŅĶħŜŅŏĬŇĬĔŅĶĪňŗŏľĴŅŃĽĴ
ŹŏıŊŗŀĸħĶŃħńĭįĸĔĶŃĪĭŐĸŃėĺŅĴŏĽňĵľŅĵěŅĔŏľĨŋĔŅĶĦƢŒľƟĬƟŀĵĪňŗĽŋħ



ĭĪŏĶňĵĬěŅĔĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇěĪňŗıĭœħƟĭƞŀĵŒĬĮƤěěŋĭńĬ

15ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĲƘƨĬĲŌĔĶŃĭĺĬĔŅĶĪŅĚīŋĶĔŇě
œĴƞœħƟĩŌĔĽĶƟŅĚŒľƟŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĭĔŅĶ
ĮĢŇĭńĨŇĚŅĬĨŅĴĮĔĨŇ

ŒĬĳŅĺŃĺŇĔķĨȮįŌƟŏĝňŗĵĺĝŅĠĪŅĚŏĪėĬŇėĴńĔĩŌĔĸŊĴ

Business 
Continuity

Lessons Learned

ĔŅĶıŇěŅĶĦŅĮĶŃŏĳĪĕŀĚĳńĵėŋĔėŅĴĵńĚœĴƞėĶĭĩƟĺĬ

ĽŜŅŏĬŅĕŀĚŐįĬœĴƞœħƟĩŌĔĬŜŅœĮěńħŏĔŖĭĬŀĔĽĩŅĬĪňŗ

ĴňėĺŅĴœĴƞŐĬƞĬŀĬŏıŇŗĴĕŉŘĬĳŅĵľĸńĚĔŅĶŏĔŇħĺŇĔķĨȮĪňŗ
ĽƞĚįĸŒľƟĶŃĵŃŏĺĸŅŒĬĔŅĶĲƘƨĬĲŌĵŅĺĬŅĬĕŉŘĬ

ėĺŅĴĕńħŐĵƟĚĕŀĚĶŃĵŃŏĺĸŅĪňŗŒĝƟŒĬĔŅĶĔŌƟėŊĬĶŃĭĭ
ĽŅĶĽĬŏĪĻŐĸŃĔĶŃĭĺĬĔŅĶĪŅĚīŋĶĔŇě

ĵńĚĴňėĺŅĴėŇħĪňŗĺƞŅȮBCM ŏĮƦĬĮƤĠľŅħƟŅĬŏĪėőĬőĸĵň

ĕŅħĭŋėĸŅĔĶĪňŗĴňėĺŅĴĶŌƟȮĮĶŃĽĭĔŅĶĦƢȮŐĸŃėĺŅĴ
ŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě
ŐĸŃĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚ

ĽĩŅĬĪňŗĨńŘĚĕŀĚĻŌĬĵƢėŀĴıŇĺŏĨŀĶƢĽŜŅĶŀĚȮœĴƞėĺĶŀĵŌƞ
ŒĔĸƟĔńĭĻŌĬĵƢėŀĴıŇĺŏĨŀĶƢľĸńĔ

ĔŅĶĽŊŗŀĽŅĶŐĸŃőĪĶėĴĬŅėĴŏĮƦĬĽŇŗĚĪňŗěŜŅŏĮƦĬ

ĭŋėėĸŅĔĶľĸńĔœĴƞĽŅĴŅĶĩĮĢŇĭńĨŇĚŅĬœħƟŒĬĳŅĺŃ
ĺŇĔķĨ

ĨƟŀĚĴňĔŅĶĮĶńĭĮĶŋĚŐįĬłȮŐĸŃĪħĽŀĭŏĮƦĬĮĶŃěŜŅ

There is a gap in many organizations between management expectations and the company's 
ability to continue business operations.



Lessons Learned from Hundreds of Recoveries
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1. Re-Evaluate longstanding assumptions in your Risk Assessment

2. Consider Cascading Events when you analyze your risk scenarios

3. Plan for risk scenarios with an Extended Duration

4. Prepare for the Loss of Critical Infrastructure ð Especially Power

5. Validate the readiness of your Critical Partners and Suppliers

6. Remember that your Employees are People First, Employees 

Second

7. Develop Robust Communication Strategies using multiple modes

8. Re-Evaluate your Site Strategy

9. You must Protect your Sensitive Data ð No matter what the 

circumstances

ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

Source: 5ŜƭƻƛǘǘŜΩǎ /ȅōŜǊ wƛǎƪ wŜǎƛƭƛŜƴŎŜ



ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇěœĴƞŒĝƞŐėƞĮƤĠľŅħƟŅĬŏĪėőĬőĸĵň

17ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

ėĺŅĴėŅħľĺńĚĪŅĚīŋĶĔŇě

ėĺŅĴĶńĭįŇħĝŀĭĕŀĚ
ŀĚėƢĔĶ

ėĺŅĴĽŅĴŅĶĩŐĸŃėĺŅĴ
ıĶƟŀĴĕŀĚĭŋėĸŅĔĶ

ėĺŅĴŏĝŊŗŀĴőĵĚĪňŗ
ŐĕŖĚŐĔĶƞĚĔńĭ

ĔĶŃĭĺĬĔŅĶĪŅĚīŋĶĔŇě

ĔĶŃĭĺĬĔŅĶĭĶŇľŅĶ
ěńħĔŅĶŏĪėőĬőĸĵň
ĽŅĶĽĬŏĪĻȮŏĝƞĬȮITIL

ĔĶŃĭĺĬĔŅĶĞńĔĞƟŀĴĪňŗĴň
ĮĶŃĽŇĪīŇĳŅı

ıŊŘĬģŅĬĕŀĚėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

ŀĚėƢĮĶŃĔŀĭĨƞŅĚŕȮĪňŗĴňįĸĨƞŀėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶ
ħŜŅŏĬŇĬĚŅĬŐĸŃŏĮƦĬĽŇŗĚĽŜŅėńĠĨƞŀĔŅĶŏĨĶňĵĴėĺŅĴ
ıĶƟŀĴħƟŅĬŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻĕŀĚŀĚėƢĔĶ



2. ŐĬĺĪŅĚĔŅĶıńĥĬŅĶŃĭĭĔŅĶĭĶŇľŅĶ
ėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě



ĴŅĨĶģŅĬĽŅĔĸĪňŗŏĔňŗĵĺĕƟŀĚ

19ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

äìòë Ëøćî ÜöØöćÿÝãĀßä¬

ISO22300Societal security ·Terminology 2012

ISO22301Societal security ·Business  continuity management systems -Requirements 2012

ISO22313Societal security ·Business continuity management systems -Guidance 2012

ISO22320Societal security ·Emergency management -Requirements for incident response2011

âîÂ. 22301âóÖäÑóÚÝæõÖáòÔÒ°îùÖëóìÂääâ ·äñÛÛÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ ·ÃîÂČóìÚÕ 2553

ISO27001Information Technology ·Security techniques ·information security management 
systems 

2013



International Standard and Good Practices Guidelines

20ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

ISO 22301BS 25999 Good Practice Guide

British National Standard for 

business continuity which 

establishes the process, 

principles and terminology of 

BCM. 

The new international BCM 

system standard released in 

May 2012

Developed by Business 

Continuity Institute. 

Established in 1994, it is the 

leading institute for BCM 

professional membership 

and certification. 



ISO 22301 Roadmap

21ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

2006 2007 2008 2013

BS25999-1:2006
Code of Practice

BS25999-2:2007
Specification

ISO 22301:2012

2012



ŐĬĺĪŅĚĔŅĶıńĥĬŅĶŃĭĭĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

22ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇěSource: ISO22301: Business Continuity Management



ŀĚėƢĮĶŃĔŀĭĕŀĚȮBCM

23ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

Operational 
planning 

and control

Business 
impact 

analysis 
and risk 

assessment

Business 
continuity 
strategy

Establish 
and 

implement 
business 
continuity 

procedures

Exercising 
and testing

ÅDetermine priorities and 

timeframes for resuming 

activities

ÅIdentify the key resources and 

dependencies

ÅIdentify, analyze and evaluate 

risks that could result in 

disruptions

Determine appropriate strategy 

options for protecting, 

stabilizing, continuing, and 

resuming critical resources, 

i.e., premises, critical persons, 

information and vital records, 

IT, supplies.

ÅIncident and crisis 

management structure

ÅIncident management 

plan

ÅCrisis management plan

ÅBusiness continuity plan

ÅDisaster recovery plan

Annual exercise and testing:

ÅTable-top exercise

ÅSimulation exercise

ÅCall tree surprise test



Information security aspects of BCM

24ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

ωThe organization shall determine its requirements for information 
security and the continuity of information security management in 
adverse situations

ωThe organization shall establish, document, implement and 
maintain processes, procedures and controls to ensure the 
required level of continuity for information security during an 
adverse situation.

ωThe organization shall verify the established and implemented 
information security continuity controls at regular intervals in 
order to ensure that they are valid and effective during adverse 
situations.

Information security continuity

ωInformation processing facilities shall be implemented with 
redundancy sufficient to meet availability requirements

Redundancies

Source: ISO/IEC27001:2013 



ŀĚėƢĮĶŃĔŀĭĕŀĚȮBCM

25ĔŅĶĭĶŇľŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě

Business
Continuity

Management

ŹȮėĺŅĴĨƟŀĚĔŅĶŒĝƟĪĶńıĵŅĔĶŒĬħƟŅĬĨƞŅĚŕ
ŹȮĔŅĶŏĨĶňĵĴėĺŅĴıĶƟŀĴ

ĔŅĶŏĝŊŗŀĴőĵĚĔńĭĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŀĚėƢĔĶ

ĬőĵĭŅĵĔŅĶĭĶŇľŅĶ
ėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚ
īŋĶĔŇě

ĭĪĭŅĪŐĸŃėĺŅĴĶńĭįŇħĝŀĭ

�š�¦�´�¡�¥�µ�„�¦�—�o�µ�œ� �̃n�µ�Š�Ç

ĔŇěĔĶĶĴĪňŗĨƟŀĚħŜŅŏĬŇĬĔŅĶŒĬĽĳŅĺŃĺŇĔķĨ
ĕńŘĬĨŀĬȮĶŃĵŃŏĺĸŅħŜŅŏĬŇĬĔŅĶȮ
įŌƟħŜŅŏĬŇĬĔŅĶȮĶŃħńĭĔŅĶŒľƟĭĶŇĔŅĶȮ

ĔĶŃĭĺĬĔŅĶȮ-ȮĔŇěĔĶĶĴ

Workplace
System, Facilities

Critical Persons

BCM Procedure

įŌƟĴňĽƞĺĬŏĔňŗĵĺĕƟŀĚ

BCM Committee

įŌƟĭĶŇľŅĶĶŃħńĭĽŌĚȮ-Ȯ
ėĦŃĔĶĶĴĔŅĶȮ

BCM

Roles & Responsibilities


