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TOPIC FOR DISCUSSION

ABUSINESS PROCESSHRHEGN (BPR) or DO AS THE SAME

ASTAKE HOLDER ; CUSTOMER ; YOU ,YOURSELF.
ABIZ DIRECTION >> STRAGEGY >> MASTER PLAN
ANORMAL >> RISK ANALYSIS >> CONTENCY PLAN >> BCP/BCM
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CONSIDERATION

AYOUR BIZ : FOR YOUR BOSS ; FOR THAI CITIZEN ; FOR FORIAGNER ..
FOR YOUR FAMILY ; COMMUNITY ; OUR COUNTRY
FOR

ASPEED IS NEEDED ? ; PERFECT IS NEEDED ?

ATOP EX. ; MIDDLE MANAGEMENT ; STAFF

ASIMPLE ; COMPLECATED

ACONNECTED ; COMMUNICATE ; CONSOLIDATE ; COLLAVORATE
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Objectives

The Electronic Medical Record Exchange, or EMRX allows all public hospitals and
polyclinics in Singapore to share patient records online. This will contribute
significantly to improved patient care outcomes.

"Patients First” Healthcare Services with Electronic Medical Record Exchange

In today's world, Infocomm technology wizardry can solve puzzling medical cases within seconds. Take the case of a 35-year old
housewife who had a drug overdose. Armed with the woman's name and identity card number, and the knowledge that she had just
been discharged from another hospital the previous day, the doctor tapped into a computer system and found out what drugs that she
had taken. Providing a remedy, the woman was soon declared out of danger.

This computer system is the Electronic Medical Record Exchange, or EMRX and it is proving to be a lifeline to the hundreds who
pack the hospital emergency units since its launch in April 2004. The EMRX allows all public hospitals and polyclinics in Singapore to
share patient records online.

EMRs are essentially electronic versions of paper-based medical records. But unlike paper-based medical records, digitised versions can
be easily shared online across IT-enabled healthcare institutions. This will contribute significantly to improved patient care outcomes.
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Objectives
The e-Visitor programme is an innovative programme that consists of a spectrum of
e-services with streamlined processes to make it more convenient for foreigners to
visit and stay in Singapore.
COSI 1.2 1 MILLION HOURS
we  WAITING TIME
(Updated June 2011)
Introduction:
When it comes to understanding their customers, no other organisation does it better than the Immigration & Checkpoints Authority
(ICA). So it really doesn't come as a surprise when ICA garnered the "Service Innovation” category award in the Government v

Technoloav Award 08. oraanised bv FutureGov. on 17 October 2008.
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TRANSHORNA

A RADICAL CHANGE
A BUSINESS PROCESS , RULE & REG. + HUM CH + ORGANIZATION / OPERATION

A SPEED

A INNOVATION , NEW IDEA

A THROW AWAY

N\

AMUST HARMONIZE : A O a

AT THE END , PPL IN ORGANIZATION ARE THE PERPSON WHO WILL PERFORM



BUSINESS TRANSFORMATION
Efftetivanresss Equatian

Quality X Acceptance - Effectiveness

100 X 0 = 0
0 X 50 = 0
5 X 1 = 5
5 X 3) = 25



BUSINESS

TRANSFORMATION

DRIVES ASEAN TO HIT
NEW HEIGHT

chaicharearn@hotmail.com



EXHIBIT 2 | The Southeast Asia Challengers Are a Study in Diversity

Banpu

The Philippines - 2

Source: BCG analysis.

Jollibee
Central Group San Miguel
Charoen Pokphand
Indorama Ventures
Minor International
Mitr Phol Group X
Pruksa
PTT
Siam Cement Group
Sri Trang f -
Thai Union Frozen - 2 %
Products =,
e
Singapore - 11 ysia-12 Indonesia - 12
Capitaland ABC Group
Changi Airport Axiata Group Adaro Energy
Fraser and Neave CIMB Aneka Kimia Raya
Hyflux Genting Group Astra Otoparts
Keppel Hong Leong Group Bayan Resources
Olam M Djarum
Petra Foods 101 GarudaFood
PSA Parkway Holdings Golden Agri-
Sembcorp Maybank Resources
ST Engineering MMC Indofood
Wilmar International Sime Darby Kalbe Farma
YTL Mayora
wings Air

/Financial Institutions

-

/Health care

Technology, media, and

NN

telecommunications
Real estate and construction

Transportation and logistics

Industrial goods
« Utilities (4)
« Engineered products (3)

Resources

« Agricultural commodities (8)
« Oil, gas, and chemicals (3)

« Minerals (3)

Consumer goods
« Food and beverages (11)

Southeast Asia

challengers, by

industry



EXHIBIT 5 | The Southeast Asia Challengers Pursue Four Broad
Internationalization Strategies

Masters of
Natural- Regional emerging
resource play rollout markets Global niches
Examples Adaro Energy, Olam, AirAsia, Axiata CapitalLand, Changi Airport,
Sime Darby Group, CIMB, Central Group, Indorama Ventures,
Maybank Mayora Keppel, YTL
Competitive « Accessto » Access to « Cost leadership
advantage resources licenses through scale
« Cost advantages = Superior operat-
tgxggg facat)era"d « Local consumer insight ing models
: « Customized business models
« Supply chain
capabilities
Growth « Increasing « Regional « Emerging- « Availability of
drivers global demand growth market assets for acqui-
for resources growth sitions
« Rise of the middle class
« Removal of trade and investment barriers
chalengers NSNS Few
pursuing
approach

Source: BCG analysis.
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About 21,800,000 results (0.30 seconds)

European Business Transformation Event 2013 | Business ...
https://www_bta-online.com/.. /european-business-transformation-event-2... ~

Once again the European Business Transformation Event was a major success,
and the BTA is thankful to have had such outstanding speakers and dedicated __.

[PPltrends in business transformation executive european s. ..
www_nsp.ntnu.no/.._/01-master-business-transformation-survey-final.ppt ~

On average, large Western European companies have undertaken seven Business
Transformation projects over the last three years. Business Transformation ___

Business Transformation - Management Centre Europe
www_mce-ama.com/business-transformation/mce-10-step-approach/ «
MCE has developed a unigue and effective enterprise-wide Business

Transformation Framework. Our Senior Associates take into account your specific
needs ..
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ABOUTUS | WHATWEDO | KNOWLEDGE | BLOG

You are here: Home > What we do > Events > Previous Events > European Business Transformation Event 2013

EUROPEAN BUSINESS TRANSFORMATION EVENT 2013

—> Research

Once again the European
~> Publications Business Transformation Event

was a major success, and the BTA

is thankful to have had such
—> Training and Teaching outstanding speakers and

dedicated participants! This year,

it washeld on June 7-8 in
—> Events Mannheim (Germany).

CONTENT &
PRESENTATIONS

All presentations from the
European Business Transformation
Conference 2013 can be found below
in the text. See the Summary of
Thoughts - Event Wrap-Up by Nils
Labusch here.

It started on Friday evening, June
7, with a dinner at a remote
restaurant in a quiet area of

Global Business
Transformation Summit

=i Mannheim. As we were lucky to =
Previous Events have a perfect summer weather,
the evening had become more than just an open-air dinner, it was a delightful evening
Global Business full of great discussions and, of course, a lot of networking.
Transformation Summit
2013 The keynote speeches were scheduled for the next day, Saturday, June 8.

Presentations proceeded until early afternoon at the Dorint Kongresshotel in Mannheim
where the speakers shared with the audience their insights and knowledge on the topic
of "High Performance Teams - A Transformational Perspective”.

European Business
Transformation Event
2013

Afterwards, to see some high-performance teamwork in action, we moved to the VIP v
lLoavimema aftha fcmavacciin Armelbhaios CAN Avann ned atbacdad thn bhandball cnena ~F 1IDWAT

Global Business
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™
Global Business » Team Performance & Motivation: Insight into a Sailing Sports Team
Transformation Summit Robert Greenhalgh won the Volvo Ocean Race in 2005-2006 and took part in two further
20Mm editions of this challenging sailing adventure.

He started sailing with his family from a young age, before progressing to a
professional level. Robert has completed over a wide variety of classes including dinghy
and ocean challenges. During this period, Robert has collected numerous Mational,
European and World Titles. Throughout Robert's sailing campaigns, he has to work
within teams ranging from 2 to 50 people, both on the sailing and shore teams. (See the
presentation here)

Thought Leadership
Event 2011

Hall of Fame

~> Executive Briefing

» To the Limit - Balancing Strengths & Weaknesses in a Team

Alexander Huber, a German physicist, climber, and mountaineer.

In 1998, he decided to end his scientific career as a physicist in order to devote fully to
his passion - mountaineering. Since then, together with his older brother Thomas (they
call themselves "die Huberbuam” - the Huber brothers) they are among the most
successful climbers in the world. As a well-established team they have broken
many records.

» Berliner Philharmoniker: Achieving Continuous Team Performance

Robert Zimmermann, the CEO of Berlin Phil Media GmbH and initiator of the Digital Concert
Hall of the Berliner Philharmoniker.

In this unprecedented online concert venue, all concerts of the Berliner Philharmoniker
are broadcasted live and later become available through an online video archive. His
connection with the Berliner Philharmoniker goes back to his production of the silent
movie “Le Sacre du Printemps” which was accompanied by the Berliner Philharmoniker
and Sir Simon Rattle during Berlinale 2004. (See the presentation here)
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Some key findings

On average, large Western European companies have undertaken seven
Business Transformation projects over the last three years

Business Transformation has become a central way of working; however, less
than one third of companies feel that they excel at it

Companies do well in the top-down dimension, but less so in the bottom-up
dimension of Business Transformation

Implementation is by far the riskiest stage within the execution of a large-scale
Transformation

Shortcomings in execution, and insufficient acceptance by company employees
are the most important reason for Transformation failure

Ongoing support from senior management is by far the most important success
factor for Business Transformation

Source: Capgemini / EIU Business Transformation European Survey
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What Is our understanding of
Business Transformation?

Business Transformation Programs are complex, performance-enhancing
initiatives that cross functional and geographical boundaries within large
organizations.

Business Transformation Programs bring about fundamental changes in the
way a business is run; they need to integrate the dimensions of strategy,
structure, processes, people and IT technology and therefore require a
holistic approach.



Competition and industry consolidation are the most important
external trends driving Business Transformation

Market and industry trends driving Business Transformation Underlying trends

Increased competition from
overseas competitors

44.0% A Groundbreaking advances in
information and communication
technology, eroding the constraints

Industry consolidation of geography

A Worldwide standardisation and

Increased competition from o : :
harmonisation of business practices

domestic competitors
A Decrease of political and logistical

barriers to cross-border trading

Technological change

Changing customer preferences

Regulatory change /
government policy

Source: Capgemini / EIU Business Transformation European Survey



Growth has become the most important internal driver for
Business Transformation

Internal trends driving Business Transformation Underlying trends

Revenue growth 54% A Many large European companies
have restructured, cut cost, and
shed non-core businesses

Cost cutting 39% _ _
A These companies are now seeking

to capitalize on their new strengths

Increased productivity 31% A Growth opportunities are typically

seen outside of Western Europe

Source: Capgemini / EIU Business Transformation European Survey
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Corporate transactions and outsourcing / offshoring remain the
most prevalent types of Business Transformation

Trends in the types of Business Transformation

2004¢ 2006 2007¢ 2009 (expected)
56.8% @ Corporate transaction 58.4%
52.8% @ Outsourcing / offshoring 53.6%
53.6% @ Enterprise-wide IT project hd 51.2%
Cross-functional
44.0% (®) performance 48.0%
improvement program
33.6% @ Value-chain optimisation 39.2%
46.4% (@) Strategic change W [328%
46.4% @ Ent(_erprlse-mde _ ~ |2439
organisational restructuring

Source: Capgemini / EIU Business Transformation European Survey @ = Rankin@004- 2006 9 =Trend



Business Transformation has become a central way of wor-king;

36

however, less than one third of companies excel at it

Trends in approaching Business Transformation

A Large-scale change is no longer a rare occurrence, increasingly it is the normal
state of affairs

A Most respondents expect a slight increase in the number of Business Transformation
Programs in the future

AMany companies undertake at the same time fibreak

are more internally focused

A The mechanics of Transformation move away from individual projects towards an
environment of constant change

ABusiness Transfor mat
a central way of work

ABusiness Transfor mat 38)'nething
30%
our company excels at
[ I I I I I I I I I |

O 10 20 30 40 50 60 /0 80 90 100

has become

0
N 86%
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© S

manec e

Source: Capgemini / EIU Business Transformation European Survey
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Companies do well in the top-down dimension, but less so in the
bottom-up dimension of Business Transformation

Top 5 strengths of the projects

Determining the need for transformation projects
Setting objectives

Communicating objectives to shareholders
Setting up and managing project teams

Evaluating Risks

Top 5 weaknesses of the projects

pay

Dealing with training / people management issues

Avoiding project slippages

Implementing IT / systems changes

Communicating objectives to employees

Evaluating the success of projects

Source: Capgemini / EIU Business Transformation European Survey - = Very weak / weak |:| = Average - = Strong / very strong - = Dondét know
37



Implementation is by far the riskiest stage within the

execution of a large-scale Transformation
Where are the risks of failure highest?

No stage tends

New solution design 10 be riskiest A Implementation is the most
Implementation important phase of a Business

Transformation

Recruitment and
motivation of
project team

6.4%4,8%

A Programs are more and more
complex, especially in a global
Post- environment

implementation |8.8%

A The next two risk factors deal with
a faulty set-up of a Transformation
Program i especially the
formulation and communication

of Trancfarmation ohiactivac
A\Y A | TTUATTOIOTUTTTIUACTUTT UUJ\;ULIV\,\J

10,4%

Planning of
implementation

t hat keej

Formulation of Communication
strategy and of objectives
transformation objectives

Source: Capgemini / EIU Business Transformation European Survey



Ongoing support from senior management is by far the most
Important success factor for Business Transformation

Key success factors

Support from senior management 64.8%
Alignment with overall strategy

Buy-in from employees

Leadership capabilities in management team
Ambitious, but realistic transformation plan
Collaboration across functions

Sufficient and adequate resource allocation
Internal capability to run and manage B.T. projects
Communication of objectives

Planning and results monitoring

Flexible and scalable IT systems

Role model of leadership in embracing change

Source: Capgemini / EIU Business Transformation European Survey




Insufficient acceptance by company employees is the

most imi ortant reason for Transformation failure
Key reasons for failures

s not accepted or adopted
' by employees C-level executives 26%
Is not completed in time
Non-C-level executives 55%

IT / infrastructure problems

Faulty strategic rationale

Change of strategy renders
it obsolescent

Exceeds initial budget

Source: Capgemini / EIU Business Transformation European Survey
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ONE WAY TICKET
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A Bad Attitude
Is Like A Flat Tire

~ You (an’t Go Anywhere |
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