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TOPIC FOR DISCUSSION

ÅBUSINESS PROCESS RE-DEDIGN (BPR)  or  DO AS THE  SAME

ÅSTAKE HOLDER  ; CUSTOMER  ; YOU ,YOURSELF.

ÅBIZ DIRECTION >> STRAGEGY >> MASTER PLAN 

ÅNORMAL >> RISK ANALYSIS >> CONTENCY PLAN >> BCP/BCM

ÅSUSTAIN ? 
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EXAMPLE
òDO A CUP OF COFFEEó

STOP
END

prepare
Electric
kettle

need 
morning 
coffee

Stir
The Coffee

One spoon
coffee

Find 
cup

Sugar ?

Milk ?

Add
water

add spoon
sugar

Y
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Pure
Hot Water
Into the 

Cup
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WHYë×óÜòÖãÂääâis IMPORTANT ?

Integrated of Process Systems

Sale
acctg

legal

hr
production

mktg

Fin.support

tecnic logistic

VISION

Very clear

PROCESSes REALITY

Slow
Un accurate
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âößõâß°ÿÃöãèËòÕÿÉÚ

Integrated of Process Systems

acctgproductionmktg

VISION

Very clear

PROCESSes
REALITY

FAST
ACCURATE
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CONSIDERATION

ÅYOUR BIZ :  FOR YOUR BOSS ; FOR THAI CITIZEN  ; FOR FORIAGNER ..

FOR YOUR FAMILY ; COMMUNITY ; OUR COUNTRY

FOR 

ÅSPEED IS  NEEDED  ?  ;  PERFECT IS NEEDED ? 

ÅTOP EX. ; MIDDLE MANAGEMENT  ; STAFF

ÅSIMPLE ; COMPLECATED 

ÅCONNECTED ; COMMUNICATE ; CONSOLIDATE ; COLLAVORATE







LOCAL >> ASEAN  >>> GLOBAL



TRANSFORM

ÅRADICAL CHANGE

ÅBUSINESS PROCESS , RULE & REG. + HUMAN + TECH + ORGANIZATION /  OPERATION

ÅSPEED 

ÅINNOVATION , NEW IDEA

ÅTHROW AWAY

ÅMUST HARMONIZE  ; ÂóäãîâäòÛ, TEAM , ééé    éééé.

AT THE END , PPL IN ORGANIZATION  ARE THE PERPSON WHO WILL PERFORM  



Q uality x Acceptance = Effectiveness

BUSINESS TRANSFORMATION  
Effectiveness Equation

100   X 0   =     0

0  X 50 =     0

5 X 1   =     5

5      X           5                               =     25

Acceptance is Key to Making It Happen & Sustain



BUSINESS

TRANSFORMATION

DRIVES ASEAN TO HIT 
NEW HEIGHT

chaicharearn@hotmail.com
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Some key findings

On average, large Western European companies have undertaken seven 

Business Transformation projects over the last three years

Business Transformation has become a central way of working; however, less 

than one third of companies feel that they excel at it

Companies do well in the top-down dimension, but less so in the bottom-up 

dimension of Business Transformation

Shortcomings in execution, and insufficient acceptance by company employees 

are the most important reason for Transformation failure

Implementation is by far the riskiest stage within the execution of a large-scale 

Transformation

Ongoing support from senior management is by far the most important success 

factor for Business Transformation

Source: Capgemini / EIU Business Transformation European Survey
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What is our understanding of 
Business Transformation?

Business Transformation Programs are complex, performance-enhancing 

initiatives that cross functional and geographical boundaries within large 

organizations.

Business Transformation Programs bring about fundamental changes in the 

way a business is run; they need to integrate the dimensions of strategy, 

structure, processes, people and IT technology and therefore require a 

holistic approach.



33

Competition and industry consolidation are the most important 
external trends driving Business Transformation

ÅGroundbreaking advances in 

information and communication 

technology, eroding the constraints 

of geography

ÅWorldwide standardisation and 

harmonisation of business practices

ÅDecrease of political and logistical 

barriers to cross-border trading

44.0%
Increased competition from 

overseas competitors

34.4%Industry consolidation

33.6%
Increased competition from 

domestic competitors

29.6%Technological change

27.2%Changing customer preferences

27.2%
Regulatory change / 

government policy

On average, large Western European 

companies have undertaken seven 

Business Transformation projects over 

the last three years.

Underlying trendsMarket and industry trends driving Business Transformation

Source: Capgemini / EIU Business Transformation European Survey
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Growth has become the most important internal driver for 
Business Transformation

ÅMany large European companies 

have restructured, cut cost, and 

shed non-core businesses

ÅThese companies are now seeking 

to capitalize on their new strengths

ÅGrowth opportunities are typically 

seen outside of Western Europe

54%Revenue growth

39%Cost cutting

31%Increased productivity

ñOur deepening understanding of doing business in Asian cultures will make Mergers and

Acquisitions a more compelling growth strategy for Western companies, while companies in

India and China will increasingly see such transactions as a means to create globally

competitive brands.ò ïRichard Scase, Prof. of Organizational Behaviour, University of Kent, UK

Underlying trendsInternal trends driving Business Transformation

Source: Capgemini / EIU Business Transformation European Survey
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Corporate transactions and outsourcing / offshoring remain the 
most prevalent types of Business Transformation

2004 ς2006 2007 ς2009 (expected)

58.4%Corporate transaction

53.6%Outsourcing / offshoring

51.2%Enterprise-wide IT project

48.0%

Cross-functional 

performance

improvement program

39.2%Value-chain optimisation

32.8%Strategic change

24.8%
Enterprise-wide

organisational restructuring

56.8%

52.8%

53.6%

44.0%

33.6%

46.4%

46.4%

= Trend

1

3

2

5

6

4

4

4 = Ranking 2004 - 2006

Trends in the types of Business Transformation

Source: Capgemini / EIU Business Transformation European Survey
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Trends in approaching Business Transformation

ÅLarge-scale change is no longer a rare occurrence, increasingly it is the normal 

state of affairs

ÅMost respondents expect a slight increase in the number of Business Transformation 

Programs in the future

ÅMany companies undertake at the same time ñbreakthrough projectsò which focus on 

the external competitive environment, and ñperformance improvement projectsò which 

are more internally focused 

ÅThe mechanics of Transformation move away from individual projects towards an 

environment of constant change

Business Transformation has become a central way of wor-king; 
however, less than one third of companies excel at it

86%

30%

0 10 20 30 40 50 60 70 80 90 100

ñBusiness Transformation has become 

a central way of workingò

ñBusiness Transformation is something 

our company excels atò

Source: Capgemini / EIU Business Transformation European Survey
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Companies do well in the top-down dimension, but less so in the 
bottom-up dimension of Business Transformation

= Very weak / weak = Average = Strong / very strong = Donôt know

Companies do well in 

initiating projects in 

the top-down 

dimension é

é but do not pay 

enough attention to 

the mechanics and 

processes that will 

ensure that the 

objectives are 

achieved 

bottom-up.

Top 5 weaknesses of the projects

Top 5 strengths of the projects

Source: Capgemini / EIU Business Transformation European Survey

Determining the need for transformation projects

Setting objectives

Communicating objectives to shareholders

Setting up and managing project teams

Evaluating Risks

64%

64%

55%

46%

44%

Dealing with training / people management issues

Communicating objectives to employees

Avoiding project slippages

Evaluating the success of projects

Implementing IT / systems changes

25%

27%

29%

30%

30%
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Implementation is by far the riskiest stage within the 
execution of a large-scale Transformation

ÅImplementation is the most 

important phase of a Business 

Transformation

ÅPrograms are more and more 

complex, especially in a global 

environment

ÅThe next two risk factors deal with 

a faulty set-up of a Transformation 

Program ïespecially the 

formulation and communication 

of Transformation objectives

ñThe only thing that keeps

corporate cynicism at bay

is success.ò ï

Iain Ferguson, CEO, Tate & Lyle

6.4%

7.2%

8.8%
37,6%

Implementation

12,8%

Communication

of objectives

12,0%

Formulation of 

strategy and 

transformation objectives

10,4%
Planning of

implementation

Post-

implementation

Recruitment and 

motivation of 

project team

New solution design

4,8%

No stage tends 

to be riskiest

CommentsWhere are the risks of failure highest?

Source: Capgemini / EIU Business Transformation European Survey



39

Ongoing support from senior management is by far the most 
important success factor for Business Transformation

Support from senior management

12.8%

20.8%

64.8%

Communication of objectives

Internal capability to run and manage B.T. projects

41.6%

Planning and results monitoring 8.0%

Flexible and scalable IT systems 7.2%

Role model of leadership in embracing change 5.6%

Alignment with overall strategy

22.4%

Sufficient and adequate resource allocation

27.2%

Buy-in from employees 32.0%

Ambitious, but realistic transformation plan

Leadership capabilities in management team

Collaboration across functions

24.8%

21.6%

Key success factors

Donôt expect to sit in the back seat during implementation!

Source: Capgemini / EIU Business Transformation European Survey
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Insufficient acceptance by company employees is the 
most important reason for Transformation failure

Key reasons for failures

55%

C-level executives 26%

Non-C-level executives

Large difference in perception

Is not accepted or adopted 

by employees

Is not completed in time

IT / infrastructure problems

Change of strategy renders 

it obsolescent

Faulty strategic rationale

Exceeds initial budget

40.8%

32.0%

12.0%

17.6%

21.6%

12.8%

Are C-level executives realising that 

they are failing to communicate 

with their staff adequately?

Source: Capgemini / EIU Business Transformation European Survey
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BUSINESS ARCHITEC

ÅBPR  :  AS IS

ÅINVOLVEMENT

Å59{LDb Ψ¢h .9 Ω

ÅDATA  CLEANSING
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