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ICT Strategy
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@ICT About EGA : Inter-organization Relationship
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Governance Model

EGA’s responsibilities: PMO

¢ Information Portal

* Market Research / Use Cases
¢ Policies and Guidelines

* Enterprise Architecture

e Procurement Support

¢ Information Dissemination

¢ Virtual Online Summits

e Data Call
* Requirements
¢ Interests & Feedback

e Security
Requirements
* Standards
Requirements
e SLAs

Standards Requirements
* Security Processes
* Procurement Approaches

¢ Best Practices
¢ Gov-wide
Communications

R \ CSA Chapter Thailand

Vendors+ \

Operators ¢ Direction and Guidance
¢ Facilitation

* Schedule and Coordination Cloud Computing

Working Groups

¢ Compliant Services and Offerings

* Input to Standards

* Collaboration on Developing
Standards & Best Practices
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(Draft) Thailand e-Government Readiness Framework

Objective of framework: e-Government readiness for the nation

Government Policy and Vision
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== e-Service Integration Framework
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e-Government is not just about automatic verification, but also
creating governance.

I
]
I
]
e-Government is not just about process efficiency enhancement, but |
also adding values. ]
I
]
I
]

e-Government is not just about ICT, but also a key element for
I Nations’s Future.
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Thank you

EGA

- Covernmant Agency WWWegaorth
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‘ . EGANews

n www.facebook.com/itegov



