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’ Improving
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.‘ Products/Services
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Challenges of Digital Public Sector

Individual vs.

family vs.

\
® Connected Government | Region? /

® Information Sharing/ Synchronization - \\_/\/\_/

® Smart Government (eg., E Service, Big Data)




Economic
Performance

1 3rd

Government
Efficiency

231(1

World Competitiveness Ranking (IMD)

Rank 2016

28" of 61

Business
Efficiency

25lh

/ Infrastructure \

\ 49n ]

Economic Performance

0

> Domestic Economy

> |nternational Trade

> |Internation Investment

> Employment
’ J

> Prices

Ease of Doing Business Index
(190 countries, World Bank)

Countries
Singapore
Malaysia
Thailand
China
Vietham
Brunei

Philippines

2015
3
22
46
80
91
97
99

2016
2
23
46
78
82
72
99

(@)
= ¥

Infrastructure

=

Business Efficiency

Government Efficiency

> Public Finance > Productivity » Basic Infrastructure
> Labor Market

> Finance

> Management Practices

> Attitudes and Values

> Fiscal Policy > Technological Infra
> Scientific Infra
> Health and Environment

> Education

> Institutionnal Framework
> Business Legislation
> Societal Framework

E-Government Readiness Ranking
(193 countries, UN)

Countries 2016 Scores

Singapore 4 0.8828

Malaysia 60 0.6175

Philippines 71 0.5765

Thailand 77 0.5522

Corruption Perception Index (CPI)
(176 countries, Transparency International)

2016
101

Goal
<101

Countries

Thailand




Q21. How are the data used?

Flease select at least one response for each rows. In case of partial response (e.g. some but not all administrative data) please select and explain i
comment box below

In regular reports to - Senior civil servants Administrative data, Employee survey data, Employee performance dats
In regular reports to - The political level Administrative data, Employee survey data, Employee performance datz
In regular reports to - The public Administrative data, Employee survey data, Employee performance dat:
Dashbeoards for management decision making (please indicate how often Administrative data, Employee survey data, Employee performance dat:
these are produced in comments box below) of these data are used for this specific purpose

Integrated in workforce planning system/cycle Administrative data, Employee survey data, Employee performance datz
To inform organisational training plans Administrative data, Employee survey data, Employee performance dat:
Performance assesments (e.g. of managers) Administrative data, Employee survey data, Employee performance dat:
Collective bargaining Administrative data, Employee survey data, Employee performance datz
Other, please specify: Mone of these data are used for this specific purpose

Q21a. Please specify you answer to Q21. If you selected "dashboards for management decision making” please specify how often these are prodw
At the policy level, Data is used in formulating policy and guidelines for civil service commission for consideration.

.22 Are the data available publicly at an aggregated level ? L
Please select one response for each row (in case of partial response, please select and explain in comments below) !

Administrative data Yes, proactively shared online
Employee survey data Yes, proactively shared online
Employee performance data Mo

Q22a. Please specify how the data are made available E
Please select all that apply
Administrative data Accessible through your government's central open data portal Q

Employee survey data Accessible through your government's central open data porta
Employee performance data Accessible through your government’'s central open datﬁ

(.23 Have data collection and analysis resulted in changes to and/or the int u@f RM programs and/or policies?
Flease select one response per row

Administrative data Yas
Employee survey data Yes

Employee performance data Yes
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Social Cloud
Global Network Data

BlOChlp Capture
e DIGITAL 20

__ GOVERNMENT ..y
wirl Interoperability

Mobility Smart
Sensor Products

Analytics

e-(Tovernment

Governance, Openness, Transparency

Data Driven Culture

® Efficiency
* Web

® Changes in Internal Process

Integrated
Cloud, Joined up administration

o M government

Increase public value and broad public sector

modernisation thru integration of digital

technologies ....

Adapt from OECD 2016
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OCSC 20 Years Plan:
Smart HR Policy Strategy

¢ Officials

Key Products

Social Cloud

Global Network Data ¢ Ministries

BIOChIp Capture
e DIGITAL %o

GOVERNMENT yi2v
WiR Interoperability

Mobility Smart

Sensor Products
Analytics

o .
Knowledge, Competency, Cabinet

“‘System + Content”

DPIS 6.0

Experience, Attribute

(with GovID
/KM/Scholarship
Digital students &
Officials Expertise

Database/)
¢ ICT Specialist: eg. Digita

¢ Advanced users/ Leaders: Dic

OCSC + CGD

¢ Basic Users: Email, Google drive, editing

¢ Departments

¢ Provinces
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wARENQN (Eg. Innovation driven, business

acumen, cyber security awareness...)

nseiuns nanaanasiatuluiliulsennn wevo
(DIGITAL LITERACY & SKILL SET + PROJECT MANAGEMENT)

\aan Cluster/@sn. (approx. 4 N5EN529+BOI)

AASIZHRIY UNLINUDIBNLIRL

N11 /A Common Digital Skill Set

AT9.

EGA

e-Government Agency

-+

® Pilot Min ++
®* Digital Gov.

Skill Development Blueprint

anNn.  +

U584
Pretest System
Develop

Post Test System




DPIS 5.0

¢ Department-Based HRMIS

¢ Off Line Macro Analysis / Strategic Decision Making

. Official Website | @ninemny X 7 [ Tusunsumsaumeninennsyer X

CIVIL SERVICE HRMIS

& C | ® 203.21.42.54:8084/0ff4db4a8fb043dc2b01¢c6e2fd93062¢c/admin/main.html 9 ;Fé,
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. From Off-line to Online

 From Lagged time to Real time

DPIS @e@ « Support Departments, Ministries, Provinces & Cabinet

* Operational Impact +  Staffing

I * Development (KM)

« Tactical Impact

Career Management

« Strategic Impact » Sizing

Scholarship
personal data S
L Other Public Sector
Database .
compensation data Agencies: eg. CGD, Talent
(DPIS 5.0) _training data M.Interior Management
reward data Sci Min.

Disciplinary data

evaluation data
promotion data +

Officials’

Expertise

leave data

Knowledge Management: HRM, Disciplinary Actions, Procurement, ...




NISANLUUNITNHIUN

N1SUISaTINNL

Strategic Partners
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: - Open government
- Smart operation

(initially G2G)

- Smart citizen centric (initially G2C)

~ Open Data

- Innovative citizen centric (partially G2C)

- Creative co-creation operation
(optimize G2G)

- Creative co-creation citizen centric
(optimize G2C / G2B)

- E-participation
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Challenges

Competency, Expertise
Cross Agency

Coordination:
’ Gap: Cloud?

Change Champion
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Budget X Validity & Trust
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System Diversity/

Expectation: H-L-P
cleansing process
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