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Business Environment

Structure: Network, Strategic Alliance

Strategy

Organization

Performance

Technology,Economic, Political, Social, Demographic, Legal, Cultural Change, 

Uncertainties,  New Competition

Globalizationof Market(Levitt, 83)Free Flow of capital, labor, info

BorderlessWorld(Ohmae, 90)

TradeBlock



ÂóäßòÓÚóÂóäë¬ÈîîÂĀÖÈĀÅÚÖóæúÜ
Õ­èãÂäñÛèÚÂóä

E-business ĀÛÛB-to-B 
ÖóâĀÚèÅõÕ

Virtual Cluster Development 
Õ­èãÿØÅāÚāæãöëóäëÚÿØéĀæñÂóäëøćîëóä
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Ýú­Å­óë¬È Ýú­Å­óÜæöÂ

ÂóäÅ­óäñÛÛÜòÉÉùÛòÚ

ÂóäÅ­óäñÛÛ E-Business

Virtual Cluster DevelopmentB2B E-Business 

B2B E-Business

æîÉõëÖõÂëĆ
��ÃÚë¬ÈëõÚÅ­ó��

ÙÚóÅóä
��äñÛÛÂóäËČóäñÿÈõÚ��

ÅæòÈëõÚÅ­ó
��ÿÂĆÛëõÚÅ­ó��


